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tac gia cudn Nguodn géc nhan hiéu,
22 gquy ludt bat bién trong xdy dung thuong hiéu

CUOC CHIEN
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PHONG HOP

Tai sao CEO va CMO ludén bat dong quan diém
va lam cach nao dé dung hoa ho?




Sw khac biét trong suy nght cua dan
marketing & cac giam doc dieéu hanh

Trong kinh doanh hién dai, thuong xuyén xuat hién sy xung dot vé quan diém gitra cac
giam dbc diéu hanh va gidm ddc marketing. Tai My, hang loat chuong trinh marketing
trong nganh 6 t6, hang khong va nhiéu nganh khac déu khong hiéu qua, tham chi sa lay va
that bai. Con tai Viét Nam, giéi marketing thi phan nan vé quyét dinh cua nhitng giam dbc
khi khong danh gi4 cao sy sang tao ciia ho. Nguoc lai, cAc giam doc hay chi trich nhiing
nguoi lam marketing hoat dong kém hiéu qua.

Tai sao nha quan Iy va nha marketing lai luon xung dot nhu vay? Ho khong hiéu nhau
boi do cach suy nghi khic nhau. Céc giam dbc thuong 1a nguoi c¢d tu duy manh vé ngén
ngit, logic va phan tich — nhirng dic diém tiéu biéu coa nhoém nguoi chiu sy chi phéi cua
b4an cau ndo trai. Con nguoi lam marketing 13 ngudi ¢é tu duy manh vé hinh anh, truc giac
va tong hop — nhiing dic diém tiéu biéu cia nhém nguoi chiu su chi phdi cua ban cau nio
phai. D6 12 mot 1y giai thuyét phuc cua Al va Laura Ries trong cuén sach rat hip dan nay.

Al Ries va con gai Laura Ries 14 hai trong s6 c4c chuyén gia tu van tiép thi néi tiéng
nhét thé gioi hién nay. Cong ty Ries & Ries dang tu van cho nhiéu cong ty thudc danh sach
Fortune 500. Méi day, Al Ries con dugce danh gia 1a mot trong 10 bac thay vé kinh doanh
hang dau thé giéi cua Mang diéu hanh Marketing Group. Laura 1a mét binh luin vién
truyén hinh thuong xuyén va da xuét hién trén cac kénh Fox News va kénh Fox Business,
CNN, CNBC, PBS, ABC, CBS...

Tiép theo céc cudn sach rat doc d4o, day ap nhirng lap luan va thong tin 22 quy ludt bat
bién trong xdy dung thirong hiéu, Nguén géc nhan hiéu, Tap trung dé khac biét, Alpha
Books xin gigi thiéu voi doc gia cuén sdch mai nhét cua hai cha con nha Ries — nhiing
chuyén gia hang dau vé thuong hiéu trén thé gisi. Bat cr cuén sach ndo mang thuong hiéu
Ries cfing déu tré thanh nhirmg cudn sach duoc giéi kinh doanh trén thé giéi tim doc va
Cugc chién trong phong hop khong phai 1a ngoai 1¢.

Cuén sach vién dan rat nhiéu ciu chuyén vé cic thuong hiéu trén thé gisi noi tiéng nhat
va cic san pham dé minh hoa cho lap luin cta minh: tai sao mot sé6 thuong hiéu lai thanh
cong (Nokia, Nintendo, va Red Bull) trong khi cac thuong hiéu d6i thu lai ngdy cang suy
giam (Motorola, Sony, va Saturn). Hon thé, cAc tic gia khong ngan ngai danh gia va dua ra
dy do4n vé cac thuong hiéu néi bat hién nay nhu Google va Amazon...

Thong di¢p rat ro rang cua cudn sach 1a dé ton tai trong xa hoi tran ngap truyén thong
ngay nay, nha quan 1y can biét cach tu duy glong nha marketing va nguoc lai. Voi 161 viét
phong khoang va 161 cubén nguoi doc, cAu vin ngin gon, day su kién cua Al va Laura Ries,
cudn sach Cugc chién trong phong hop da mang dén mot cai nhin méi vé mot van dé



muon thud, ddng thoi chi ra ké hoach hanh dong cho nhirng cong ty mudén thoat khoi bé
tac va bat dau gap hai thanh cong.

Xin tran trong gisi thiéu toi doc gia cudn sach rat thi vi nay!
Thang 1/2011

CONG TY SACH ALPHA



Cong viéc quan Iy thuong hap din nhimg ngudi thude nhém ban ciu nio trai, nhing
nguoi thién vé ngdn ngir, logic va phan tich.

Cong viéc marketing thuong hap din nhirng ngudi thude nhém ban cau nio phai,
nhirng nguoi thién vé hinh anh, truc giac va tong hop.



Loi mé dau

Ebook mién phi tai : www.SachMoi.net

Hai ban cau nao
Bo ndo ching ta duoc chia thanh hai ban cau nio riéng biét. Mdi ban cau nio xir 1y
thong tin theo cac cach khac nhau.

B4n cau ndo trai xt 1 thong tin theo trinh ty, thién vé tu duy ngdén ngi va hoat dong
mot cach tuyén tinh, khoa hoc.

B4n ciu ndo phai xir Iy thong tin song song, thién vé tu duy hinh anh va c6 kha ning
nhéan dién birc tranh tong thé.

Mot trong hai ban cau nao s€ chiém vu thé trong nao bd. Diéu nay khong co gi dang
ngac nhién boi n6 hoan toan phu hgp voi mot dac diém pho bieén khac cta con nguoi.

Cu thé 1a trén thyc té, c6 nhirng nguoi thuan tay trai va c6 nhitng nguoi thuan tay phai.
Tuong tu, c6 nhirng nguoi cd nao trai phat trién hon va c6 nhirng nguoi ¢6 nao phai phat
trién hon.

(Hai dic diém nay khong phu thudc vao nhau. Nhimg nguoi c6 ndo trai phat trién co
thé thuan tay trai hoac tay phai va nguoc lai.)

Vay ban thuéc nhém nao?

Néu ban 1a CEO ctia mot tap doan 16n thi nhiéu kha ning ban thudée nhém ngudi ¢d nio
trai phat trién. Trude khi dwa ra mot quyét dinh, ban muébn c6 day du bang ching, sé liéu,
thong tin thi truong va nghién cau tiéu dung. Pay 1a diéu khong thé tranh khoi trong mot
thé gigi ma thude do quan trong nhat 14 loi nhuén sau thué va gia tri ¢6 phiéu.

Néu ban lam trong nganh marketing thi rat c6 thé ban thuéc nhém ban cau nio phai
phat trién. Ban thuong dwa ra quyét dinh dua trén cam tinh véi rat it hodc tham chi 1a
khong can bang chtng. Day 1a diéu khong thé tranh khoi déi voi mot linh vue day tinh
sang tao nhu marketing.

Tw duy ngon ngir va tw duy hinh inh
Mot diém khac nhau dang chti ¥ khac 1a: Nhitng nguoi chiu sy chi phéi ciia ban cau nio

trai c6 xu huong tu duy manh vé ngdn ngir trong khi nhitng nguoi c6 ban cau nio phai
phat trién lai tw duy manh vé hinh anh.


http://SachMoi.net/

Khi nha quan 1y dién thuyét, ho thuong dung sau buc va doc bai phat biéu da duoc
chuan bi trude trén giay hoac trén man hinh.

Khi mot nha marketing dién thuyét, ho thuong dung trude man hinh c6 sir dung rat
nhiéu hinh anh.

Ngay ca khi nhitng nguoi c6 ndo trai phat trién st dung cong cy trinh chiéu PowerPoint
thi giao dién truc quan cling khong phai hinh anh ma la tir ng.

Do ¢ khuynh huéng thién vé ngdén ngir nén nhirmng ngudi chiu sy chi phéi ciia ndo trai
thuong sé hiru tai dién thuyét. Nguoc lai, nhitng nguoi chiu su chi phoi cia nao phai lai ¢6
kha nang viét lach bam sinh.

Tai sao nhitng nguoi ¢6 ndo phai phat trién lai viét t6t? D6 13 vi viée sip xép tir ngir trén
gidy ciing 1a mot thach thire vé tao 1ap hinh anh twong ty nhu thach thire vé chon loc ngdn
ngit n6i. Chang han nhu trong thu va email, nguoi chiu su chi phéi coa ndo phai thuong bo
cuc cau chir sao cho méi dong déu thé hién dugc mot ¥ tuong hoan chinh.

Tw duy phén tich va tu duy téng hop

Trén thuc té, nghé thuat quan 1y rui ro va khoa hoc quan 1y rii ro duoc phat trién bai
nhimg nguoi chiu su chi phéi ciia ban cau ndo trai c6 thién hudéng nghé thuat va khoa hoc
quan 1y rii ro. Ho da thué mot doi ngii tién si tai ning xay dyng nén c4c hé théng may tinh
tinh vi dé ra soat nhitng danh muc dau tu thé chap phuc tap nham phan tich tat ca cic danh
muc c6 kha ning thét bai.

Gio day, c6 vé nhu nhirng ngudi thuoe nhém ban ciu nio trai da dé mat khoang 700 ty
do-la twong duong vai gia tri cia cac danh muc dau tu ¢6 kha nang that bai.

Nguoc lai, nhirng nguoi chiu sy chi phdi cua ban cau ndo phai véi ning lyc tu duy tong
hop chic chan sé nhin vao buc tranh tong thé. Tai sao ho lai cho nhitng nguoi khong ¢6 kha
nang tra ng vay tién?

M4y vi tinh 12 mot ¢ may thuéc nhém ban cau nio trai — tuyét voi trong kha ning
phan tich va luu trit hang triéu chi tiét, nhung lai hoan toan that bai trong viéc tim kiém
brc tranh tong thé.

Viéc phé Wall dia vao may tinh dé tinh to4n rui ro dau tu 12 moét hanh dong dién ro
dién hinh ctia nhém ban cau ndo trai. Warren Buffett, ty phti dau tu nguoi My, ting phat
biéu: “Hay can than véi nhimg cong thic c6 lién quan dén may tinh”.

B6 ndo dién tir chi ¢6 thé nhin vé qui khtr do chi phan tich dugce hé théng dir liéu sén co.
Con bd nio con ngudi, dic biét 1a bo ndo chiu su chi phéi cua ban cau ndo phai, c6 thé hién
thi bang hinh anh nhimg viéc ¢ kha niing xay ra trong tuong lai.

Sw chic chin va khong chic chin



Tu duy phan tich va logic gitp con nguoi tu tin vao kha ning du doan tuong lai. Vé co
ban, néu ban nghién ctru chi tiét mot tinh hudng thi ban sé c6 thé du doan nhitng gi xay ra
tiép theo.

D6 14 1y do tai sao cAc nha 1anh dao thudc nhém ban cau ndo trai thuong tu tin vé kha
nang du doan tuong lai cua ho.

Trong trudong hop cd rat nhiéu chién luge dugce dé xuat 1én ban 1anh dao, néu CEO da
can nhac danh gia cia minh vé tuong lai thi khéng con gi dé ban luan nita. “Chting ta sé
thuc hién chién lugc A béi n6 sé mang lai két qua tot nhat trong twong lai ¢6 thé nhin thay
truoce”.

Chung ta thuong thay nan 1ong sau nhirng buodi hop nhu vay. Khong ich gi khi tranh cai
véi CEO mot khi ho c6 kha nang phi thuong trong viéc du doan chinh xac nhiing gi sé xay
ra néu cong ty di theo mot chién luge nhat dinh.

Chang han, ban c6 biét riang tit ca cAc phuong tién truyén thong in an, bao gdm ca cudén
sach ban dang doc, déu sé& 161 thoi truée ndm 2017? It nhat d6 1a nhitng gi ma Steve
Ballmer, CEO cua Microsoft, da du doan vao nam 2007.

Ballmer noéi: “Trong vong 10 nim tdi, viéc str dung cac phuong tién truyén thong hién
nay, cho du 1 ¢ dang gidy in, tivi hay Internet, s& duoc tién hanh théng qua dia chi IP va
hoan toan duoc s6 héa. Tat ca moi thtr sé duoc truyén tai nho hé théng sé. Tat ca nhirng gi
ban doc déu hién ra tir man hinh”.

Nhu ching ta con nhg, dai phat thanh da 1am b4o chi tré nén 16i thoi. Truyén hinh da
lam dai phét thanh tro nén 16i thoi. Con Internet thi da lam moi thir tré nén 16i thoi. Sém
hay muén, chiang ta sé nhan ra dieu do.

“Tinh chic chan” 13 dic diém cia nhitng nguoi chiu su chi phéi cua ban cau nio trai
trong khi nhirng nguoi thudée nhém ban cau nao phai thi khong bao gio chac chan. (Theé
gidi nay qua rong 1én, qua phire tap va qua mo ho dé bat cir ai ¢6 thé hiéu tron ven).

Néu ban khong chac chan vé két qua cua nhiéu chién luge khac nhau thi ban chac chan
c6 kha nang nam bat mot khai niém mai tot hon.

Mot 1an nita, cau hoi dat ra 14 ban thuéc nhém nao?

That tot néu chting ta c6 thé két hop cing lic sy hoat dong cia ca hai ban cau ndo. Tuy
nhién, két qua cua cac nghién ctru lai khong cho thay vay.

Thuén ci hai tay va ca hai ban ciu nio déu phat trién
Thuén ca hai tay 1a mét treong hop cuc ky hiém. Phan 1é6n nhirng nguoi cho rang minh

thuan ca hai tay (vi du nhu nhimg nguoi c6 thé do6i tay danh bong chay) that ra 1a nhing
nguoi thuén tay trai nhung nho luyén tap rat nhiéu ma da hoc duoc kj nang sur dung ca tay



phai. Va nguoc lai.

Truong hop ca hai ban cau ndo déu phat trién ciing rat hiém. Ban c6 thé rén luyén ban
cau ndo kém phat trién hon ctia minh nhung khong thé rén luyén cho hai ban cau nio
phat trién & mirc @6 dong déu nhu nhau. Ty thudc vao hoan canh sinh ra, ban sé& tro
thanh nguoi thudc nhém béan cau ndo trai hay ban nio phai.

Diéu d6 khong phai 1a khong tot.

Thé gi6i can tat ca cac nhom dé phat trién. Thé gidi can ca nghé siva nhan vién ngan
hang, ke toan va nhac si, gido vién va nhan vién bat dong san, nha van va ky su, kién trac
su va luat su.

Mbi nghé nghiép déu thu hut nhimng nguoi phat trién mot ban cau nio nhat dinh. Dé
dieu hanh mét tap doan can tu duy phan tich va logic, con dé diéu hanh chuong trinh
marketing cua tip doan do lai can tu duy tong hop va truc giac.

Mt lin nira, ban thujc nhém nao?

Khi 1an dau tién biét dén khai niém nay, phan 16n moi ngudi déu cho rang minh thuéc
nhom ban cau ndo trai phat trién. Tai sao lai nhu vay? D6 1a vi phan 16n moi nguoi déu rat
tu tin vao ban than. Ho cho rang minh ludn luén dtng. Va nhitng nguoi bat déng quan
diém véi ho déu sai.

“T6i ding va ban sai” 1a quan diém pho bién va lanh manh cua bo ndo. Tuy nhién, 1am
thé nao ma con nguoi lai c6 long tin manh mé dén vay? Nguoi ta cho rang d6 phai la ket
qua cua tu duy phan tich va logic.

Nhung diéu d6 khong hoan toan ding. Ban ciing c6 thé 1a nguoi ty tin vao ban than
nhung vin thuéc nhém béan cau nio phai. Nhirng nguoi cd tu duy truc gidc ciing cd thé cho
rang minh 12 nguoi c6 tu duy logic. Tham chi con hon vay béi ho khong can bang chimg dé
chting minh cho két luan ctia minh.

Maic du bo ndo khong can bang nhung ban van c6 thé st dung ca hai ban cau ndo dé suy
nghi va hoi thién vé mét trong hai ban cau, cing giong nhu moét nguoi cé thé sir dung hai
tay khi lao dong nhung lai thuan tay trai hoac tay phai.

Tuy nhién, nhitng nguoi c6 hai ban cau ndo phat trién qua mat cin bang thuong mic
phai c4c chung rdi loan ndo bo nhu ching ty ky (trén ban cau nao trai) va chiung khoé doc
(trén ban cau nao phai).

Déi véi tré em c6 bo ndo dang phat trién, cidc nha khoa hoc nghién ciru vé than kinh tin
rang cac chimg rdi loan nay c6 thé dugc chira khoi hoan toan bang phuong phép tiép can
ban cau ndo, tirc 1a kich thich mot ban cau ndo nhiéu hon ban cau nio con lai. Trung tAm
can bang nao bo 14 t chire di tién phong trong phuong phép nay.



Nha doanh nghiép va nha quin ly

Khai niém ban cau nao trai va ban cau nao phai cting giap giai thich sy khac nhau gitta
nha doanh nghiép va nha quan ly.

Nha doanh nghiép lu6én luén thuéc nhém ban cau nio phai. P6 12 nhimg “nguoi nhin
xa trong rong” tap trung vao “birc tranh tong thé” nén thuong chiu ton that ngan han. (Pay
1a mot vi du coa tu duy tong hop va truc giac).

Lich st cho thay rang nha doanh nghiép c6 thé khong phai 1a mot nha quan 1y dai han
tot. Pé vuc cong ty khoi that bai thi can mo6t nguoi thuéc nhém ban cau nao phai nhung khi
cong ty da hoi phuc thi lai can mét nguoi thuée nhém ban cau nao trai dé dieu hanh.

Stefan Stern2 da viét trén to Financial Times: “Khong c6 nha doanh nghiép s& khong
c6 doanh nghiép. Nhung néu chiing ta dé cAc nha doanh nghiép ganh vac cong viéc thi sé
khéng con lai bao nhiéu doanh nghiép”.

Cujc chién trong phong hop ban giam déc

Trong thoi gian lam tu van, chiang t6i da c6 co hoi tham gia vao rat nhiéu cudc chién
nhu vay va tham chi con gap thuong ton mai c6 thé chung minh dugc diéu do.

Tat ca cac cudc chién ndy déu c6 mot chu dé chung. Nha quan 1y ung ho nhimg y tuong
va khai niém duoc coi la tam guong phan chiéu tu duy cia nhém ban cau nao trai.

Chutng ta tng ho nhitng ¥ tuéng va khai niém c6 thé khong logic nhung theo tryc gidc
chiing ta tin rang nhirng y tuong nay sé cé hiéu qua. Pay la tam guong phan chiéu tu duy
ctia nhom ban cau nao phai.

Ai 12 nguoi quyét dinh? Puong nhién moi quyét dinh vé marketing déu phai dugc nha
quan ly thong qua.

Trong cuén sach nay, ching ta sé kham ph4 25 khia canh khac nhau vé quan diém giira
tu duy cta nha quan 1y va tu duy ctia nha marketing — hay gitta tu duy cta nguoi thudc
nhom ban cau nao trai va tu duy cta nguoi thudée nhoém ban cau nao phai.

Khong phai moi nha quan Iy déu thuéc nhém ban cau nio trai, va dwong nhién khong
phai moi nha marketing déu thuéc nhém ban cau nao phai.

Khong con nghi ngd gi khi cho rang Steve Jobs(3! nha dién thuyét vi dai cua thé gisi
kinh doanh 14 mét CEO thuéc nhém béan cau nio phai khi 6ng rat coi thuong cic nghién
ctru thi truong va dic biét thién vé hinh anh — hai dic diém cua nhém nguoi chiu sy chi
phéi ciia ban cau nio phai.

Su da dang trong phong hop



Rit nhiéu cuoc chién da xay ra trong phong hop gitta hai nhém nguoi c6 chung muc
dich nhung suy nghi khac nhau. Chi can ho ¢6 thé thau hiéu 1in nhau thi sy da dang nay sé&
tré thanh mot diéu tot.

Gan day, chting t6i c6 tu van cho mot khach hang tai An P6. Buéi tu van nay da rat
thanh cong. Va vi khach hang da thué chuang t6i tu van cho du an thir hai.

Sau ndy, vi tong giam doc diéu hanh tiét 16 rang 6ng cho rang ¥ tuong cia ching toi “rat
ngd ngan” nhung van quyét dinh thyc hién bsi 6ng tin tuéng vao ching toi.

D6 14 vi du dién hinh cua nhing viéc can xay ra. Néu ban 1a mot nguoi thude nhém ban
cau nao trai suy nghi logic, ban sé khéng nhiét tinh véi cac khai niém marketing do nhing
nguoi thudéec nhoém ban cau nao phai phat trién. Cac khai niém nay chang c6 y nghia gi.

Ching t6i hy vong rang cadc nha quan 1y sé danh thoi gian dé tim hiéu ky hon vé cac
khai niém marketing, dac biét 1a sy khac nhau gitra suy nghi thong thuong va suy nghi
kiéu marketing.

Chting t6i cfing hy vong rang cic nha marketing sé danh thoi gian dé tim hiéu xem tai
sao ban giam doc lai bac bo dé xuat cuia minh va dac biét 1a viéc trinh bay lai nhirng ban dé
xuat nay sao cho cho phu hop véi tu duy ngoén ngir, phan tich va logic cia nhém ban cau
nao trai.

b6 1a chinh 1a muc dich cua cuén sach nay.



GIAM BPOC DIEU HANH CEQ GIAM PAOC TAI CHINH CF(

GIAM POC CONG NGHE GIAM DOC
THONG TIN CIO MARKETING CMO

Theo mot khao sat gan ddy cua Spencer Stuart#); trong nhimng giam dbc cip cao cia mot
cong ty thi giam doc marketing c6 thoi gian cong tac ngan nhat & chire vu cia minh.
BusinessWeek viét: “Day la cong viéc can rat nhiéu nang lugng”.



Loi gidi thieu

Birc man nhung

Trén khip nuéce My, tir General Electric5! tai New York cho dén cong ty Walt Disney©
& Los Angeles, mot birc man ngan cach da ha xuong, tach biét cac nha marketing véi cac
nha quan ly.

P4 14 mot cau hoi hoc bua. David Packard, ddng sang 1ap vién cua Hewlett-Packard@,
tirng phat biéu: “Marketing dong vai tro quan trong dén mirc khong thé giao pho6 no6 cho
cac nha marketing”.

Nhung mit khac, marketing ciing 13 mot cong viéc qué phuec tap ddi véi cac nha quan Iy
— nhirng nguoi von cob rat it kinh nghiém trong linh vuc nay va cing khong hiéu duoc
nhing nguyén 1y co ban cua no.

Vue sau ngan cach hai nhém lanh dao

C6 vé nhu vye sdu nay ngdy cang tré nén tham tham hon. N6 ngay cang lam x6i mon
su gan két can thiét gitip lam nén thanh cong cia moét doi ngti hoan hao, du trong kinh
doanh hay trong thé thao.

Ngay nay, cau thanh ngir “Moi nguoi vi mot ngudi, mot nguoi vi moi nguoi” hiém khi
duoc nhac dén bén ngoai hanh lang cac tap doan cua M7.

Trong nhiéu doanh nghiép, mét cudc chién gitta cic nha quan 1y thuée nhém ban cau
n3o trai va cic nha marketing thuéec nhéom ban cau nio phai dang dién ra ngay dém. Piéu
d6 anh huong khong tét dén doanh nghiép, dén su nghiép cia ca nha quan 1y va nha
marketing, dén khach hang cling nhu dén toan bo nén kinh té.

Deloitte® gin day da thyc hién 217 cudc phong van chuyén sau véi cac 1anh dao cip
cao tai nam quéc gia chau Au va cong bd két qua nhu sau: “Phéan 1én cac CEO tin ring cong
ty minh thau hiéu vai tro cia marketing trong khi c4c 1anh dao cap cao khac va cong dong
marketing duoc phong van lai bac bé quan diém nay”.

Tap chi Fortune ciing gop phan xo4y sau thém vuc tham nay. Pé ky niém sinh nhat lan
thir 70, tap chi da chon ra “75 cuon sach day tat ca nhirng diéu ban can biét vé kinh doanh”.

RO rang marketing khong nam trong sé6 nhiing diéu ban that su can biét vé kinh doanh
boi vi khong cé cuon sach vé marketing nao lot vao danh sach nay.

Hay lay Jack Welch 1am vi du. Ong nguyén 1a CEO cua General Electric va ting duge



tap chi Fortune bau chon 13 “Nha quan 1y caa Thé ky”. Trong hai cuén sach ban chay nhat
cua minh cé tén Straight from the Gut (tam dich: N6i thang) va Winning (tam dich:
Gianh chién thang), Nha quan ly cua Thé ky da néi gi vé marketing?

Gan nhu khoéng c6 gi.

Tuy nhién, 6ng ciing danh nhimg 1oi t6t dep dé no6i vé nha quan 1y nhan su. “Nguoi 1anh
dao bo phan nhan sy phai la nguoi quan trong thir hai trong mét t6 chuac”.

(M6t nguoi that sy ban ron, cé thé thay thé toan bo caic CMO - giam déc marketing,
nhing nguoi chi dugc lam viée trong vong 26 thang).

Jack Welch da hoan thanh xuét sic vai tro cia minh tai General Electric. Tt nhién,
mot trong nhirng 1y do 1a boi 6ng khong phai lo lang qua nhiéu vé marketing khi GE da la
mot thuvong hiéu manh trén thi truong.

Néu dé Welch chiju trach nhiém diéu hanh Chrysler? thi két qua chic chan s& khac di
rat nhiéu.

Su cam thong va kha nang tai chinh

La nha marketing, ching ta thuong cam thong voi nhimg ngudi ban giam déc
marketing. Tuy nhién, kha nang tai chinh cua ching ta lai phu thudc vao nhirng giam doc
dieu hanh da thué chang ta phu trach cac chién lvgc marketing.

La nha tu van vé marketing, chting t6i da c6 han hanh (cting kho dau) khi 1am viéc véi
hang trim cong ty trong rat nhiéu linh vyc kinh doanh khéc nhau. Chinh CEO 14 nguoi
thué chiing t6i. Chinh CEO 14 nguoi chi ra c4c van dé ton tai cia cong ty. Chinh CEO 1a
nguoi quyét dinh cé thuc hién nhitng dé xuat cua chting t6i hay khong.

Nhirng nha marketing cta cong ty & dau trong cac budi tu van chién luoce do ching t6i
thuce hién? Ho thuong ngoi mot bén ban hop. Bén con lai danh cho cac nha quan 1y cioa
cong ty. Va ¢ gitta hai bén la birc man ngan cach.

Trong cudn sach nay, chiing t6i ¢6 gang vén birc man do6 1én. Nham thu gon khoang
cach gitra hai bén. Nham giai thich nha marketing véi nha quan ly, nha quan ly véi nha
marketing.

Giang day mét giam déc dié¢u hanh

C6 1& ban cho rang cac nha tu van vé marketing nhu ching t6i sé danh phan 16n thoi
gian tu van cho khach hang vé nhirng chién luoc va chién thuat cia mot chién dich
marketing. Tuy nhién, ching t6i lai khong 1am nhu vay. Chtng t6i danh phan 16n thoi
gian dé giang day cho nha quan 1y vé nhirng nguyén tic co ban cua marketing.



Phan 16n cac CEO déu rat thong minh. Mot bong dén mo hiém khi l1am sang néi mot
gbc cong ty. Mot khi CEO hiéu duoc kha ning va han ché cia marketing thi CEO d6 sé& biét
phai lam gi.

Khong may 13, nhitng CEO théng minh nay lai thuong c6 suy nghi léch lac vé
marketing.

Rat kho thay d6i nhitng bo 6c¢ nay boéi hau hét nhimg gi cAc nha quan ly thuéc nhém
ban cau nao trai nay biét vé marketing déu hoan toan sai lam.

Marketing khong tuin theo 16i suy nghi théng thuong va cling khong dé dang nim bit.
Bgi néu no6 don gian dén vay thi ngay tir dau da chang can thué CMO. Thay vao d6, hay cu
dé cho nhirng nha quan 1y suy nghi theo 1& thuong cua cong ty dam nhiém ludn bo phan
marketing.

Lan luogt ting cong ty déu gip khé khin boi ho da thué nhitng CEO ning no va hiéu biét
18 thuong nhung lai hiéu rat it hay tham chi khong hiéu gi vé marketing.

Hay nghién ciru truong hop cua Chrysler. Trong nam 2006, doanh thu ban hang cua
Chrysler giam 7% va cong ty 16 1,5 triéu d6-la. D6 1a mot trong nhitng 1y do tai sao trong
nam 2007, cong ty me cua Chrysler 1a Daimer da chinh thac ban cong ty nay cho Cerberus
Capital Management{d2),

Cerberus s& 1am gi ké tiép? Ho da thué Robert Nardelli, nguyén tong gidm dbc diéu
hanh cua Home Depot(1 chéo 14i Chrysler khoi con hoan nan.

Vay linh vuc chuyén mon cua Nardelli 13 gi? Theo b4o chi, 6ng 1a chuyén gia vé “san
xuat va giam chi phi”.

Nardelli da phat biéu vé du dinh diéu hanh Chrysler bang cach cit giam 13.000 nhin
vién nhu sau: “Cac nhan vién hiéu diéu nay. Nhirng gi chiing t6i muon la cat giam nhan
vién nhanh hon va hiéu qua hon”.

Nhanh hon? Hiéu qua hon? D6 c6 phai 1a van dé ciia Chrysler? Bat cir nha marketing
nao ctiing hiéu ro van de that su cua Chrysler khéng phai ¢ khau san xuat va cang khong
phai ¢ chién luoc gia ca.

Hay thu ké ra mot Iy do dé mua xe Chrysler. Chiing t6i khong thé nghi duoc 1y do nao,
con ban thi sao?

Chrysler gip vin dé v6i marketing

Lam cho nhiing chiéc Chrysler ré tién chay nhanh hon khéng thé giai quyét dugc van dé
nay. Cac san pham cua Chrysler von da ré hon so voi Toyota, Honda hay Nissan.

Céac giam ddc diéu hanh gip nhiéu khé khin trong viéc phat hién nhitng van dé vé



marketing. Ban khong phai 1a mot CEO cho dén khi ban thuc sy dam mé cong ty cua minh
va thé hién long chung thily vinh vién véi cic thuong hiéu cia cong ty.

Ngay dén nguoi ngoai cling phai quy gdi sting bai nhitng thuong hiéu cua cong ty.

Nardelli da phat biéu khi méi buée chan vao Chrysler: “Pay khong chi 14 van dé tai
chinh. Van dé ¢ day la dua Chrysler, mét thuong hiéu mau muc dén kho tin, vé voi vi tri
dich thuc”.

Ban s€ khong thé giai quyét van dé néu chua nhéan ra ban chat cta né. C6 nha marketing
nao lai coi Chrysler 1a mot “thuwong hiéu mau muc dén kho tin”?

C6 thé 1a Mercedez-Benz. Nhung Chrysler u?

Theo quan diém cua nha marketing, phan 16n c4c thuong hiéu ciia Chrysler déu trong
tinh trang hén don. Mot chiéc Chrysler 1a gi? D6 ¢6 thé 1a chiéc minivan PT Cruise ré tién
hoic mau Chrysler 300 dat do.

Vay con mét chiée Dodge gi? O t6 hay xe tai gia ré?

Mot nam trude khi Chrysler mua thuong hiéu 6 to6 American Motors, thuong hiéu nay
cling dang trong tinh trang hén don. Thuong hiéu duoc biét dén nhiéu nhét cua American
Motors chi 14 Jeep. (Tham chi héi @9, American Motors con cho rang cac cira hang ban xe
Jeep can ban xe khach véi thuong hiéu Eagle).

Sau cudc sap nhap, thuong hiéu American Motors duy nhat ma Chrysler quyét dinh git
lai 1a Jeep. Cac thuong hiéu con lai bi xép x6.

Hai quyét dinh khac nhau trong méi truong hop
Mot quyét dinh 13 cia nha quan 1y va quyét dinh con lai 1a cua nha marketing.

Khi tap doan Daimler-Benz mua lai Chrysler vao nam 1998 véi gia 3 ty do-la, to
International Herald Tribune da m6 ta do l1a “... mot hop dong danh dau budc ngoat dau
tién cho twong lai cua nganh cong nghiép san xuat 6 t6 toan theé gioi”.

Ban nghi gi vé diéu nay? Chuang t6i cho rang day 1a mot quyét dinh dién hinh coa nha
quan ly chiu su chi phoi cta ban cau nao trai.

Quyét dinh coa nha marketing thuéc nhém ban cau nao phai s& nguoc lai: mot cong ty
san xuat 6 t0 Duc - My ban nhirng chiéc xe dat va ré?

Theo truc giac cua ching t6i, diéu nay khong cd ¥ nghia marketing.

Va né ciing khong c6 ¥ nghia vé mit tai chinh. Theo tinh to4n cua chting t6i, sau khi
ban Chrysler cho cong ty Cerberus Capital Management trong mot hop dong kha phiec tap,



sd tién 36 ty do-la ma Daimler tra cho cuéc mua ban, thue chét chi tri gia khoang 1,6 ty d6-
la. (Gan day Daimler da diéu chinh giam gia trj c6 phan cta minh tai Chrysler xuéng o).

Tai sao vu mua lai Chrysler lai 1a tham hoa d6i vi Daimler? P6 1a quyét dinh cua nha
quan ly ma khong tinh dén hau qua vé mat marketing.

C4c nha quan 1y (va dong minh trong cudc sap nhap va mua lai ndy) mudn ghép hai
cong ty lai dé bo sung cho nhau. Bang cach do, hai cong ty sé mé rong dugc thi truong tiém
nang.

biéu d6 ding, tuy nhién, cic nha marketing d chi ra ring cudc sap nhap nay cé thé
huy hoai ca hai thuong hiéu. DaimlerChrysler 1a mot cong ty san xuét 6 t6 thiéu tinh tin
cay va muc dich kinh doanh rd rang. LAm thé nao DaimlerChrysler c6 thé xiy dung thuong
hiéu trén mot nén tang thiéu virng chic nhu vay?

(Piéu nay ciing tuong ty nhu khi sap nhap Coca-Cola véi Eastman Kodak dé tao ra mot
tap doan kinh té mang tén Coca-Kodak).

Gia dft va gia ré

Vi tu duy logic, cac nha quan ly thuéc nhém ban cau nao trai luén muon ting doanh
s6 ban hang. Vi vay, ho cha trong vao viéc cat giam chi phi va chuyén moén hoa san xuat.

Cac nha marketing thudc nhém ban cau no phai c6 tu duy truc gidc cao lai mudn xay
dyng thuong hiéu. Thong thuong, cAch t6t nhat dé xay dung thuong hiéu 1a dinh gia san
pham cia minh cao hon san pham cua d6i thu. Bang cach nay, ban c6 thé tao duoc nhan
thtre rang thuong hiéu ctia minh “t6t hon”.

(Vi du nhu: ca phé Starbucks, nudce tang luc Red Bull, roeou vodka Absolut, ruou Grey
Goose, dong ho Rolex, 6 t6 Lexus, 6 t6 Mercedes-Benz, thiét bi Am thanh Bose, may hit
bui Dyson, nudce khoang Evian, mu tat Grey Poupon, banh keo Godiva va rat nhiéu thuong
hiéu khac).

Dinh gi4 cao chua chic da khong tot. “Thuong hiéu” c6 thé duoc dinh nghia 1a nhimmg
san pham hoic dich vu ma khach hang sin sang tra gia cao hon so véi cac hang hoa tuong
tu.

Néu khach hang khong tra cho thuong hiéu cua ban muec gi4 cao hon so véi gia ho tra
cho hang hoa tirc 1a ban khong thuc sy ¢c6 mot thueong hiéu. Tat ca nhirng gi ban c6 chi la
hang hoéa da dugc dat tén.

Lich sur cua Federal Express®2 & minh chtng sy khac nhau giita phuong phép tiép can
cia nha quan ly va nha marketing — hay noi cach khac la sy khac nhau gitra viéc canh
tranh bang “gia ca” va bang “thuong hiéu”.



Ban dau, Federal Express c6 ging canh tranh véi Emery Air Freightd3) bang cAch giam
gi4. Gi4 ba loai hinh dich vy cua Federal Express (bao gom van chuyén qua dém, hai ngay
va ba ngdy) déu thap hon cé4c dich vu tuong tu cua Emery.

Tuy nhién, chién lugc nay khong hiéu qua. Chi trong ba nim dau tién hoat dong,
Federal Express da thua 16 téi 29 triéu do-la.

Sau do, doanh nhan Fred Smith, chu tich kiém tong gidm déc diéu hanh cua FedEx, da
quyét dinh chuyén sang phuong phap tiép can bang thuong hiéu. Ong thu hep trong tim
kinh doanh vao dich vu van chuyén qua dém, ting ngan sach quang c4o 1én nim lan va st
dung khau hiéu: “Moi thtr phai dén noi trong vong mot dém”.

Két qua cua cudc 16i nguoc dong nay that dang ngac nhién. Federal Express tiép tuc
thong tri thi truong van chuyén qua dém va tré thanh moét cong ty c6 quy mé hoat dong
16n hon nhiéu so véi Emery.

Diéu d4ang noéi & @4y 1a Federal Express chua bao gio phai tir bé dich vy van chuyén hai
ngay va ba ngay cia minh. Hai loai hinh dich vy nay vin nhan duoc don hang van chuyén
bang duong hang khong cua cong ty.

Nhung, trong tiém thitre cua khach hang, FedEx vén 14 dich vu van chuyén “qua dém”.
Mo rong kinh doanh va thu hep kinh doanh

Khi phai lya chon chién luoc kinh doanh, nha quan 1y va nha marketing 1a hai cyc hoan
toan trai dau.

Suy nghi ban dau cua nha quan 1y thuéc nhém ban cau nio trai thuong 1a mé rong kinh
doanh. Tai Home Depot, mét trong nhitng hanh dong dau tién cta Nardelli 1 mé rong viée
kinh doanh cho thué nha cao tang bang cich mua lai 20 nha cung cap ban budn. (Home
Depot cudi ciing cling phai ban di nhanh kinh doanh nay).

Suy nghi dau tién cua nha marketing thuéc nhém ban cau nio phai thuong 14 thu hep
trong tAm kinh doanh. Ban khong thé xay duyng thuong hiéu néu khéng c6 chd diung nhat
dinh trong tAm tri khach hang. Thong thuong, cch tét nhat dé cé chd ding 1a tach biét
dich vu ban c6 thé théng tri trén thi truong hoic dic tinh chi riéng ban cb.

FedEx ngiy nay sé& dung & dau néu coéng ty thué mot “chuyén gia vé san xuét va cit
giam chi phi” lam giam doc diéu hanh?

Co & s€ cung vi tri véi Chrysler.

Chtng ta hiy cling vén btirc man ngin cach. Hay gitp nha quan 1y hiéu vé nha
marketing cing nhu gitip nha marketing hiéu vé nha quan ly.
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Trong mot khao sat c6 sy tham gia ctia 1200 nguoi ti€éu dung, Crystal Pepsi dugce binh
chon la “san pham mai tot nhat cia ndm”. Muoi hai thang sau, san pham nay bién mat trén
thi truong.



1 - Nha quan ly can c& vao thuc té. Nha
marketing tin twédng vao nhan thurc.

Max DePree, cru CEO cia Herman Miller@4), phat biéu: “Trach nhiém dau tién cua
nguoi lanh dao la xac dinh thuc té”.

Nha quan Iy xir Iy van dé théng qua bang chung va sé liéu, mot phuong phép tiép can
van dé theo kiéu phan tich thuéc nhém ban cau nao trai. “Tim hiéu ban chat cua su viéc”
chinh la muyc dich cta phuong phap nay. Hay ngan gon hon, nha quan 1y can cir vao thuc te.

Nha marketing hau nhu chi dya vao nhan thtre. Piéu quan trong nhat déi véi nha
marketing khong phai 13 “bang chtrng” ma 1a liéu suy nghi cua khach hang c6 phu hop véi
thyc té hay khong.

Vi rat kho cé thé do luong nhan thte con nguodi nén nha marketing thuong st dung tu
duy tong hop va truc giac cia nhoém ban cau nao phai.

Tat nhién nha quan Iy hiéu duoc tam quan trong cua nhan thire. Nhung van dé 1a ho tin
rang nhan thire chi Ia tam guong phan chiéu hién thuc. Chi can thay doéi hién thuc thi ban
c6 thé thay doi dugc nhan thuec.

Nha marketing khong déng tinh véi suy nghi nay. Thay dbi thuc té 1a mot viéc don gian
con thay doi nhan thac 1a mét trong nhirng viéc khé khan nhat trén doi.

“Pay la hanh dong chic chin nhit cia chiing ta tir truéc dén nay.”

D6 14 cAu ndi coa mot giam doc diéu hanh trude budi ra mat san pham mai c6 kha ning
tao dung hodac huy hoai vi thé cua cong ty.

Vi giam dbc diéu hanh d6 chinh 1a Roberto Goizueta, cyu CEO cua Coca-Cola, mot
nguoi da rat ty tin du doan vé thanh cong cia New Coke.

Lam sao c6 thé so suat duoc? Cong ty da tién hanh gan 200 cudc thir nghiém vi gidc cua
khach hang va két qua déu ching minh rang cong thirc cia New Coke cho cam nhan tot
hon so véi cong thirc nguyén ban.

New Coke 12 mot san pham méi da dugc cai tién. Khong phai nhirng san pham tét hon
thuong gianh chién thang trén thi truong sao?

Cau tra loi chung cho cau hoi nay trong phong hop cua cac doanh nghiép My la: “btang
vay, san pham tot hon luén gianh chién thang. D6 1a Iy do tai sao chtung ta san sang danh
hang triéu d6-la dé canh tranh véi doi thu. Chiing ta sé kh6ng ra mat mot san pham mai



cho dén khi ching ta c6 thé tao duoc loi thé canh tranh chic chin”.

D6 1a thyc té 1am viéc trong vong tuan hoan cua nha quan 1y chiu sy chi phdi coa ban
cau nao trai. b6 cling la Iy do tai sao phan 1é6n nhirng san pham méi tai siéu thi va ctra
hang thuéc & My hién nay déu that bai.

“Y twéong tuyét voi nhit ma té6i tirng cé...”

D6 1a phat biéu cua David Novak, hién 1a CEO cua Yum! Brand®5) v& san pham cola
trong suot c6 tén Crystal Pepsi. Tuy nhién, 6ng cling nhanh chéng b6 sung rang san pham
nay “da duogc trién khai mot cach toi té”.

Novak noi: “Crystal Pepsi la mét y tuong di trude thoi dai. N6 that sy la mot y tuong
tuyét voi”.

Tuy nhién, 6ng ciing khong dé that bai cua Crystal Pepsi anh huong xiu dén su ty tin
vao kha ning dy doan tuong lai cia minh: “Pang 1& chting t6i nén sang suét hon trong viéc
dinh vi san pham dé n6 c6 vi giéng Pepsi hon, nhu moi nguoi dé xuat, néu nhu vay san
pham nay da c6 thé ban chay”.

Crystal Pepsi xuat hién tai cac siéu thi vao nam 1992, mét ndm ma “con sot cola trong
suot” bao trum lén toan nudc My.

Bia Miller Clear cling c6 mit trén thi truong trong nam db. Trong budi gidi thiéu san
pham, mot trong nhirng giam doc thwong hiéu da no6i: “Néu nham mat, ban sé nghi minh
dang uong bia thuong”.

Mot bién tap vién c6 mit tai budi hop bao da hoi lai: “Cé phai chi khi nhim mat méi
thay giong vi bia thuong?”

Bia trong suét, cola trong sudt, kem danh ring trong sudt, nudc rua tay trong subt,
nuée riaa bat trong suét, nude lau kinh trong sudt, san pham ngin tiét mo hoéi trong sudt,
san pham khtr mui trong sudt, my pham trong suét, xing trong suét va hang loat nhing
san pham trong suét khac da dugc tung ra thi truong.

Tuy nhién, khéng san pham nao trong sé nay tao duoc an tuong.

Trén thuc té, Miller Clear chi cé vi gidng bia thuong néu ban that sy nhim mét. Con khi
ban m¢& mat va uong Miller Clear thi n6 lai c6 vi nhu bia chay. Nhan thac luon lan at thue
té.

Ly do khién nhimg ¥ tuéng toi ludn séng sot tai cap quan 1y 14 sy thiéu lién két gitra
chién luoc va trién khai. Mot CEO mo vé y tuong toi c6 thé d6 16i cho qué trinh trién khai.

“Y twong tuyét nhat t6i timg c¢6 nhung da duoc trién khai that tdi t&”. Rat nhiéu nha
quan 1y, chinh tri gia va nha san xuat phim néi nhirng diéu y hét nhu vay. Va ho da thuce su



noi vay.

Diéu mia mai ¢ day 13, “mau do” trong d6 udng cola chi 1a pham mau duoc thém vao
hon hop truée khi dem dong chai. Khong hon.

Nhan thie cia khach hang 13 cAc san pham cola phai luén c6 mau nau d6. Ban c6 thé bo
qua nhéan thirc nay va tu chiu rui ro.

Crystal Pepsi c6 phai 14 san pham ban chay khong? N6 c6 thé c6 vi giéng hét san pham
Pepsi thong thuong va van noi bat trén thi truong. D6 14 quan diém cia nha marketing.

“Chiéc xe sang trong bic nhit hi¢n dang ban trén thi truong”

La dy 4n con cung cia Ferdinand Piech, Chu tich Hoi dong Giam sat cua
Volkswagen® miu xe Phaeton sang trong da ra mat thi truong vao nim 2003 va nhan
dugc nhiéu 161 khen ngoi.

Tap chi Business 2.0 ghi nhan: “P6 c6 1& 14 chiéc xe sang trong bac nhat dang dugc ban
trén thi truong. N6 chac chan sé€ mang lai gia tri cao nhat trong dong xe sang trong quy
phai. Khong con nghi ngo gi nira, d6 1a mot phuong tién hoan hao”.

Méi day, Volkwagen da tuyén bé thu héi mau xe Phaeton tai thi truong My. Piéu nay
khong c6 gi dang ngac nhién. Ké tir Ian ra mat vao thang 11 nam 2003, VW mdi chi ban
duoc 3.354 chiéc Phaeton tai My.

Tai sao Volkswagen, mot cong ty noi tiéng véi dong xe nho va tuong doi ré, lai tung ra
Phaeton, mot loai xe bon chd véi gia 68.655 dd-la cho model V-8 va 1én téi 100.255 dd-la
cho phién ban dung tich 12 xy lanh?

b6 1a hién thuc trong kinh doanh. Khi thi treong xe gia ré da bi cac thuong hiéu xe tur
Nhat Ban va Han Quéc théng tri (nhu Toyota, Honda, Nissan, Mazda, Hyundai, Kia va cac
thuong hiéu khac), thi nhan vién Volkswagen cho ring ho can tap trung vao thi truong xe
dat tién hon.

Hon nita, nhiéu thuong hiéu Trung Qudc gia ré ciing dang sian sang nhay vao thi truong
My. Véi thi truong day tinh canh tranh nhu vay, hoan toan dé hiéu khi Volkswagen c6 ging
chen chan vao thi truong xe 16n hon, dat tién hon va c6 thé mang lai loi nhuan cao hon.
D6 14 logic cua nhirmng ngudi thudée nhém ban cau nio trai trong kinh doanh. Va vi vay
Phaeton da ra doi, mot mau xe khong nhirg danh dau vi tri cia Wolkswagen tai phan
khtic thi truong xe sang trong ma thanh cong ciia n6 con gitip d@anh béng tén tuoi nhing
dong san pham con lai cia hang.

Chung ta c6 thé tuong tuong duoc diéu gi da dién ra trong phong hop. Nhitng nguoi dan
ong truong thanh véi hang chue nam kinh nghiém trong nganh cong nghiép 6 t6 ngoi
quanh ban hop va quyét dinh cho ra mat mot mau xe Volkswagen v6i méc gi4 1én t61 6 chir



(Ching t6i chua biét mot nha marketing thuée nhém ban cau nio phai ndo lai cho rang
do 1a mot y tuéng sang suot).

Tap chi Forbes goi Phaeton 1a “mét chiée xe tuyét voi”. Tod USA Today ciing danh cho
mau xe ndy 161 ngoi khen: “Mau ma dep. Thiét ké noi that dat tiéu chuan vé dang cap va
phong cach. Hét stre thoai mai. Phong cach lai xe dang yéu chua ting c6. Cong suat tot”.

Tap chi Business 2.0 két luan lai rang: “Tuy nhién, cong ty van khong thé ban duoc
chiéc xe nao. C6 thé do 101 cho hai nhugc diém: biéu twong cia VW trén ga-lang tan nhiét
phia trudc va cop xe phia sau”.

b6 1a nhan thue trong kinh doanh.

Wal-Mart buéc 1én bic thang thoi trang

Nhiing gi dién ra véi Volkswagen ciing xay ra tuong tu voi Wal-Mart2Z, Nha quan 1y
nghi: “Chang ta chi duoc tiéng ban hang hoa gia ré”.

Vay Wal-Mart da 1am gi? Nha quan 1y thudc nhém ban ciu ndo trai cho rang: “Chting
ta c6 thé huéng téi mot phan khic thi truong cd gia ban cao hon”. Vi vay, tap doan da thué
mot gidm ddc diéu hanh cip cao tir Target8) md mot chi nhanh tai Fashion District,
Manhattan, t6 chtcc mét budi trinh dién thoi trang tai thanh phé New York, ding mot bai
quang cdo dai tAm trang trén tap chi Vogue’®, va bit dau ban nhin kim cuong c6 gia 1én
to1 9.988 do-la. (Chu s¢ hiru xe Phaeton nay da cé Iy do dé mua sam tai Wal-Mart).

Tuy nhién, khéng chién lugc nao dat hiéu qua. To Wall Street Journal ghi nhan: “Thoi
trang cua Wal-Mart da bi ho. Nhitng nd lyc cia nha ban 1¢ gia ré nay trong viéc nang tim
phong cich da that bai. ... Mot s6 luong 16n quan 4o khong ban duoc dang chat déng trén
gia hang va gay ap luc cho lgi nhuan”.

Mot dai 1y phan phéi hang dau cia Wal-Mart da xin rat lui khi nhan thay sy khong hop
thoi trong nd lyc thAm nhap thi truong thoi trang va noi that nha o cia chudi ban 1¢ gi ré
Wal-Mart.

Gan day, Wal-Mart lai méi tuyén bé sé thay doi kiéu chir trong biéu tuong cia minh.
“WAL-MART” nay tré thanh “Walmart” véi ngdi sao mau vang. Néu quan 4o sanh diéu
khong thé thay d6i nhan thtce vé thuong hiéu thi biét dau kiéu chir sanh diéu trong biéu
tuong lai c6 thé 1am dwogc diéu do.

D6 12 mo udce cua nha quan 1y. Khi mot thuong hiéu da tro nén 1au doi va duoc biét dén
nhiéu trén thi truong nhu Wal-Mart thi khong gi c6 thé thay doi dugc nhan thac vé thuong
hiéu. Nguoi tiéu dung sé chi lién tuong biéu twong maéi véi nhan thue cii cua ho vé thuong
hiéu do.



Nha quan 1y tiép can moi tinh huéng theo moét cach diing muc va hop 1. Ho lu6én nhan
manh vao san pham. “Néu chung ta ¢6 thé san xuat ra mét san pham tot hon véi gia hop ly
hon thi chung ta sé chién thang trong cudc chién marketing”.

Nha marketing tiép can tinh huéng theo quan diém vé trién vong cua tinh huéng d6. Ho
nhan manh vao nhan thae. “Lam thé nao ching ta c6 thé cai thién doanh thu ban hang
bang cach tan dung nhéan thue vé thuong hiéu?”

Vin dé¢ “ai ciing biét”

Pay 1a nguyén nhéan khién marketing tré nén kho gap boi. Chang han, khi ban hoi
nguoi ban xe 0 t6 vé sy khac nhau gitra xe cua Nhat va xe cia My, nguoi ban hang dé chac
chan sé& nodi: “Ai cting biét xe cia Nhat tot hon xe cua My,

Nguodi mua cé thé chua timg thi nghiém bat ct chiée xe ndo cia My, nhung ho s& van
tin rang xe cua Nhat tot hon. Tham chi ngay ca khi nguoi mua da tiung thir nghiém ca xe cua
Nhit 1an xe ctia M thi ho ¢6 thé van giit nhan thac ban dau.

Néu xe ctia Nhat c6 van dé, chu xe sé nghi rang: “D6 chi 1a mot trong nhitng van dé hiém
14 , 14 \ A) ° 14
khi xay ra”. Néu xe ctia My c6 van de¢, chu xe sé nghi rang: “Nguoi My san xuat xe khac voi
nguoi Nhat”.

Mot lan nira nhan thic lai chién thang. Tuy nhién, d6 lai khong phai 13 quan diém cua
nhing nha quan 1y thuéc nhém ban cau nao trai.



D tin ciy du doan cua thuong hiéu 6 t6

1. Toyota 19. BMW

2. Honda 20. Pontiac

3. Scion 2. Chevrolet
4, Acura 22. Dodge

5. Lexus 23. Chrysler

6. Subaru 24, Nis=an

7. Huyndai 25. Saab

8. Infiniti 26. Suzuki

9. Mitsubizhi 27. Volkswagen
10. Mercury 28. Mini

1. Mazda 29. Porsche

12, Audi 0. Saturn

13, Lincoln 3. Cadillac

14. GMC 32. Jeep

15. Volvo 33. Jaguar

16. Ford H. Hummer

17. Kia 35. Land Rover
18, Buick 6. Mercedes-Benz

Trong cudc khao sat nim 2007 vé “d6 tin cay du doan”, Consumer Report da xép
Mercedes-Benz cuoi cung trong s6 36 thuong hiéu 6 t6 16n. bic¢u d6 khéng quan trong,
doanh so6 ban hang cia Mercedes van tang deu.



2 - Nha quan ly tap trung vao san pham.
Nha Marketing tap trung vao thwong hiéu.

Nim 1989, v6i doanh thu ban hang 1én t6i 127 ty d6-la, General Motos22 ding dau
danh sach cic cong ty 1on nhat thé giéi. Tap doan nay kiém duoc nhiéu tién (4,2 ty d6-la)
va s¢ hiru nhiéu tai san (173 ty d6-la) hon bat ky cong ty nao khac.

Nhung sau d6, moi thtr bat dau xudng déc. Chi ba ndm sau, (ndm 1992), General
Motors da thua 16 t6i 23,5 ty do-la.

Trén thi truong chung kho4n hién nay, co phiéu ciia General Motors chi tri gi4 khoang
1,8 ty do-la trong khi c6 phiéu cua Toyota co gia tri gap 61 lan (110,7 ty d6-1a).

Chuyén gi da xay ra voi General Motors? Theo cac chuyén gia vé quan ly, cac nha phan
tich nganh cong nghlep 0 t6 va gidi bao chi thu:ong mai thi van de qua hién nhién. Tap
doan nay khong san xuat duoc nhitng chiéc xe ma moi ngudi muén mua.

“Vin 1a vian dé vé san pham”

Day 1a tiéu dé cua mot bai viét méi duoc ding cua tong bién tap tap chi Automobile
News (Tin tirc 6 t0) — cuon Kinh Thanh cua nganh céng nghiép nay.

Trong bai viét ndy, 6ng khang dinh: “Cé rat nhiéu vi du vé nhirng san pham da thay doi
tuong lai ciia mot cOng ty san xuat 6 t6. Nhung ciing c6 khong it san pham dan dén cai chét
cham chap va im ang cho cong ty. Thi phan lién tuc giam chinh 13 biéu hién coa nhing san
pham nhu vay”.

Cubi cting 6ng két luan: “Mot 1an nira thyc té lai chang minh rang trong nganh coéng
nghiép 6 t6, khong gi quan trong bang san pham”.

Khong gi quan trong bang san pham u? Do 1a tu duy dic trung coa nha quan 1y thuoc
nhém bén cau ndo trai.

biéu do6 nghe c6 vé rat logic, ai c6 thé phan d6i dugc?

Tuy nhién, khi ban phén tich tinh hudng tir quan diém cia ngudi mua xe thi logic vé
“san pham tot hon” sé khong con y nghia nira.

Ngudi mua cd thé dao qua cac ctra hang trung bay 6 t6 cua cac hang nhu Ford,
Chevrolet, Dodge, Toyota, Honda va Nissan dé so sanh nhirng chiéc xe nay. Nhung dé lam
gi?

Ngay dén mot chuyén gia vé 6 t6 ciing kho c6 thé nhan ra sy khac biét dang ké vé chat



luong gitra chang.

Tat nhién van c6 nhitng khac biét dang ké nhung khong phai ¢ ban thin san pham, ma

¢ trong nhan thic cua nguoi mua.

Néu khach hang tiém ning mubén mua moét chiéc xe gia ré thi ho sé& tim dén dai Iy cua
Huyndai hay Kia.

Mot chiée xe lap rap t6t? Toyota.

Mot chiée thé thao da dung? Jeep.

Mot chiéc xe tha vi khi 14i? BMW.

M6t chiéc xe an toan khi 14i? Volvo.

Mot chiéc xe Nhat sang trong? Lexus.

Mot chiée xe ¢6 uy tin? Mercedes-Benz.

Mot chiéc xe thé thao? Porsche.

C6 su khac biét vé chat lugng nao gira nhitng chiéc xe thanh céng va nhirng chiéc xe

that bai khong? Co thé cd, nhung ai danh gia diéu d6? Nguoi mua xe khong thé 1am duoc
viéc d6. Va ngudi mua xe ciing thuong khong chd ¥ @én nhing dich vu danh gia chat luong
nhu Customer Reports (Bao cao nguoi tiéu dung).

Vi du vé hang xe Mercedes-Benz

Trén thi truong My, doanh sé ban hang cia Mercerdes lién tuc ting trong 14 nim qua —

tir 61.899 chiéc ban ra vao nim 1993 1én téi 253.277 chiée vio ndm 2007, tic 12 ting
khoang 309%.

B6 qua nhitng cau chuyén tiéu cuc cua gisi truyén thong vé do tin ciy cua thuong hiéu

ndy, doanh sé ban hang vain khong hé giam.

BIEU TUQNG CUA NGANH KY NGHE DANG SA SUT
Trong cc cudc khao sat gan day, xép hang chat luong ciia xe Mercedes déu giam.
- Wall Street Journal,
ngay 4 thang 2 nam 2002
MERCEDES DUNG DAU VOI KHAO SAT CHAT LUQGNG
- BusinessWeek,
ngay 21 thang 7 ndm 2003
MERCEDES GAP PHAI O GA

Nguoi di xe ngdy cang phan nan nhiéu hon.



Gia tri xe da qua st dung ngay cang giam.
- Fortune,
ngay 27 thang 10 nam 2003

Vay thi da sao? Néu khong phai 1a mot san pham 6 t6 tot thi Mercedes-Benz van 1a mot
thuong hiéu 0 t6 tot.

Su thay déi ciia thoi cudc

N#m 1989, khi General Motors con 1a 6ng hoang ciia nganh cong nghiép san xuat 6 t6
thi Cadillac — thuong hiéu 6 t6 hang sang cta hang, dat doanh sé ban hang gap 3,5 lan
doanh sb cua Mercedes (266.899 chiéc so vai 76.152 chiéc).

N#m 2007, doanh sé ban hang cia Mercedes 14 253.277 chiéc, vugt qua doanh sé cua
Cadillac v6i 214.726 chiéc, mét chién tich dang ca ngoi khi gia cia mot chiéc Mercedes
thuong dat hon gia cia mot chiéc Cadillac.

Ban ¢6 nhd cai thoi thuong hiéu Cadillac con ¢6 gia tri khong? Ban con nhé cai thoi
nguoi ta van thuong ca ngoi thuong hiéu noi bat cia mot dong xe bang cach vi von “d6 1a
chiéc Cadillac cua dong xe nay” khéng?

Piéu d6 nay khong con nita. Cadillac chi con 1a thuong hiéu 6 t6 da bi déi tha vuot mat
bang mét chién lugc hiéu qua hon.

Khéng c6 gi ngac nhién khi General Motors gap phai kh6 khan. Chi riéng nam 2005,
General Motors da thua 16 10,6 ty do-la, trong ndm 2006 1a 2 ty do-la va trong nam 2007
1én toi 38,7 ty do-la.

Hang xe Ford ciing gip kho khin. Trong ba nidm vira qua, céng ty da thua 16 13,9 ty do-
la.

Nha quan 1y thuong cho rang van dé cia nganh cong nghiép 6 t6 My 1a chi phi chim séc
strc khoe va trg cip huu tri qua cao. Nhung hay xem lai truong hop cia Daimler AG2L cua
Duec.

Dtrc 14 mot trong sé dat nudce cd chi phi san xuat cao nhat thé gidi. Theo mot khao sat
gan day cua cong ty kiém toan KPMG, chi phi san xuat tai Puc cao hon 17% so véi chi phi
san xuat tai My. Hon nira, Daimler con phai tra phi van chuyén mot sé xe va phu ting
Mercedes-Benz qua Bac Pai TAy Duong.

Mic cho chi phi cao ciing ganh ning thua 15 tir cong ty con Chrysler, Daimler van dat
loi nhuén sau thué 13,5 ty do-latrong vong ba nam vira qua.

Pon gian, Mercedes 1a mot thuong hiéu tét hon Cadillac.



Sian phim t6t hon va thwong hi¢u tét hon

Theo 1y thuyét, mot san pham t6t hon vé co ban 13 giong v6i san pham cua d6i thu
nhung “tét hon” vé mét khia canh nao d6 c6 thé dong dém duoc. Vé ban chat, Coca-Cola va
Pepsi-Cola hoan toan tuong tu nhau, nhung nhirng bai kiém tra vi giac lai chimg minh
rang Pepsi ngon hon Coke.

Piéu d6 khong quan trong. Coca-Cola van ban chay hon 50% so véi Pepsi tai thi truong
My. (Va ¢ thi truong khac thi con s6 nay con 16n hon ntra).

Pon gian Coca-Cola 1a mét thuong hiéu t6t hon Pepsi-Cola.

Tai sao vay? Coca-Cola 14 thuc udng cola dau tién trong tAm tri nguoi tiéu ding nén
duoc thira nhan nhu “san pham that”, thuc uong cola nguyén ban dich thue.

Ban khong thé xay dung mot thuong hiéu tét hon bang cach tro nén tét hon d6i thu, ma
ban phai xay dung thuong hiéu bang cach tro nén khéac biét so vai doéi thi.

Khi Mercedes-Benz méi xuat hién trén thi truong My, xe cua hiang nay dat hon dang ké
so voi xe Cadillac. Gia cao tao nén nhén thirc rang thuvong hiéu Mercedes co6 1€ tot hon
thuong hiéu Cadillac.

Hay néi cach khac, Mercedes c6 dang cap riéng.

(bieu nay cang duogc cing c6 bang chu dé quang cao lau nam cua Mercedes: “Lap rap
khéng giong bat cir chiéc xe nao trén thé gisi”).

Chinh vi gi4 cao ma doanh s6 ban hang ciia Mercedes ting cham chap. Dudi day 1a
doanh s6 hang nam cua xe Mercedes qua ting thap ky.

1954: 1.000 chiée (s6 xe duge nhap khau, khong phai toian bo sb xe nay déu ban dugce
hét trong nam do)

1964: 11.234 chiéc
1974: 38.826 chiéc
1984: 79.222 chiéc

1994: 73.002 chiéc

Sau 40 nim c6 mit trén thi truong My, s6 luong xe ban ra hang nim cia Mercedes van
it hon so luong xe ban ra cua Chevrolet. Vi vay, khong c6 gi dang ngac nhién khi General
Motors khéng that su quan tam dén diéu nay.

Tuy nhién, Mercedes lic @6 dang xiy dung mot thuong hiéu c6 thé tra cho c6 dong



nhimg phan c6 tie khong 16.
Nhirng gi Mercedes lam trong nganh c6ng nghiép

6 t6 ciing duoc Absolut22) 4p dung véi nganh san xuit ruou vodka. Bing cach dinh gia
thurong hiéu cao hon 50% so véi rugu vodka dang ban chay ciia Smirnoff(23), Absolut da
tao dugc mot dong san pham mai c6 tén vodka “thuong hang”.

Nhitng gi Absolut da lam v&i Smirnoff thi Grey Goose(24) cling lam lai véi chinh
Absolut. Bang cach dinh gia thuong hiéu cao hon 60% so véi Absolut, Grey Goose dugc
biét d&én nhu san pham vodka “siéu thuong hang”.

Bay nim sau khi ra mit thi truong, Sidney Frank, chu s hitu thuong hiéu, da ban Grey
Goose voi gia 2 ty do-la cho Barcardi Ltd(25),

Va Vin & Sprit, mét cong ty Thuy Pién sé¢ hiru thuong hiéu néi tiéng Absolut Vodka, gan
day ciing ban thuong hiéu nay véi gia 8,9 ty d6-la cho Pernod Ricard2®) cia Phap. Mot
cudc mua ban khong toi déi voi mot chat long theo luat phap phai “khéng mau, khong mui
va khong vi”.

Pua tr duy marketing 1én tim cao trong té chirc

Btirc man nhung chia cadch nha quan 1y va nha marketing khién diéu nay khong thé thuc
hién dugec.

Truée thanh cong vang doi trén toan thé gisi cua thuong hiéu Mercedes, ban c6 thé
nghi nha quan 1y Puc sé& hiéu duge thong diép rang thuong hiéu quan trong hon san pham.
Va mot trong nhirng cach quan trong nhat dé giri thong diép vé quang b4 thuong hiéu
chinh 14 chac chin rang san pham dugc dinh gi4 dting muec.

Khong phai vay. Theo tap chi Automotive News, thanh vién hoi déng quan tri Daimler
chiu trach nhiém vé Mercedes ndi rang: “Mac gia khong phai la diac diém tao nén thuong
hiéu Mercedes, ma chinh la chat luong va cong nghé”.

Chat luong va cong nghé u?
D6 1a 1y 18 rd rang nhét cho budi gisi thiéu mau xe

A-class Mercedes tuong dbi ré tai chau Au. Tai My, Mercedes-Benz da diy manh viéc
b4an mau xe C-class bang nhimng théng diép quang cdo nhu “Puoc lip rap nhu nhitng chiéc
Mercedes. Chay nhu mét chiéc Mercedes. Co gia cia mot chiéc xe thong thuong”.

Xe thong thuong c6 gia cua mot chiée xe thong thuong. Xe sang trong co gia cia mot
chiéc xe sang trong. D6 1a nguyén 1y marketing ma nha quan ly cia Mercedes duong nhu
da bo qua.



Khi ban ¢6 mét thuong hiéu manh nhu Mercedes, ban ¢6 thé mac rat nhiéu 16i va van
tién 1én phia trude. Hay so sanh General Motors va Ford voi Daimler AG.

N#m ngoai, General Motors va Ford da ban duoc 14,7 triéu xe trén toan cau, nhiéu gap
ba lan lugng xe ban ra ctia Daimler (4,7 triéu). Tuy nhién, trén thi truong ching khoan, gia
tri cia Daimler van 1a 27,5 ty d6-la, gap bon lan gia tri cia General Motors (1,8 ty d6-la) va
Ford (4,4 ty do6-la) cong lai.

DPAang 1& Cadillac nén 1am gi? Pang 1& cong ty nén chuyén 1én dong xe dat tién hon dé
ngan chin thuong hiéu Mercedes. Nhung thay vao do, cong ty lai chuyén xuong dong xe ré
tién hon véi cdc mau xe nhu Cimarron va Catera.

Ban khong thé kiém dugc nhiéu tién bang cach 1am ra nhitng san pham t6t hon ma chi
bang cach xay dung thuong hiéu tot hon.

Xin chao Audi

Chua c6 thuong hiéu 6 t6 ndo dugc gidi thiéu voi nhiéu tinh ning cong nghé cai tién
nhu Audi, cong ty con cua Volkswagen. Mot trong nhirng sang tao cua Audi bao gom dong
co chu dong bén banh, bom xing tryc tiép, thiét ké tién tién ctia mau xe TT coupe (xe con
hai chd ng6i) va roadster (xe con mui tran hai ché ngoi) va mau xe A8 sir dung chat liéu
nhoém va dong co 12 xy lanh.

Theo 161 chu tich Martin Winterkorn coa Audi, muc tiéu cua cong ty 1a: “Audi AG muén
tré thanh thuong hiéu xe cao cap hang dau trén toan thé gi¢i truéc nam 2010”.

Ni#m 2007, Johan de Nysschen, ph6 giam dbc diéu hanh cua Audi tai My, cho biét 6ng
muon bién Audi thanh moét thuong hiéu xe sang trong, sanh diéu va tinh té tai thi truong
M7V khi nham téi muc tiéu doanh s6 dai han dat 200.000 chiéc vao nam 2015.

Pé dat duoc muyc tiéu nay, Audi vira cho ra mit mau xe thé thao R8 dong co 420 ma luc
va khung nhom lién két da diém space-frame véi gia 110.000 d6-la, mau xe mui tran RS
dong co 420 ma luc voi gia 82.675 do-la va mau xe coupe thé thao S5 dong co 354 ma luc
v6i gid 51.275 do6-la. Marc Trahan, giam déc diéu hanh tha hai tai My cia Audi khang dinh
dong xe thé thao s& “gitp cing cb va 1am r6 hon dinh nghia vé mot chiéc Audi”.

Theo ching t6i, Audi sé khong tré thanh thuong hiéu xe hang sang hang dau trén toan
thé gidi truée nam 2010. Va Audi cting khéng thé ban duoc 200.000 chiéc xe tai thi truong
My¥ trudc nam 2015.

Trong 34 nam c6 mat trén thi truong 6 to tai My, Audi chwa bao gio ban duge hon
100.000 chiéc mdi ndm. Trong ndm 2007, doanh s6 ban hang 14 93.506 chiéc, it hon
thuong hiéu Suzuki cia Nhat véi 101.884 chiéc.

Trong linh vuc 6 t6, diéu quan trong nhat 13 thuvong hiéu chit khong phai san pham. Va



Audi 12 mot thuong hiéu yéu vi hai 1y do sau: (1) Khong gidng Mercedes-Benz, Audi khong
phai thuong hiéu 6 t6 “dat tién” dau tién tai thi truong My, va (2) it nhat tai thi truong My
thi cai tén Audi nghe chan tuong ty céi tén Suzuki2Z),

No6i vé van dé tén, nha quan 1y thuéc nhém béan cau nio trai duong nhu c6 doi tai bang
kim loai. Audi? Suzuki? Nhirng cai tén nay khong c6 tinh tho ca nhu “Mercedes-Benz”.

Tam biét Isuzu

“Lying Joe(28)” cia Isuzu22 mét thoi tirng néi dinh ddm nhu Briney Spears(32), Lindsay
Lohan®) hay Paris(32), Tap chi Advertising Age da chon chuong trinh Joe Isuzu 1a chién
dich quang c4o hay thir 83 cua thé ky XXI, mot thanh cong cua “cé may chay xe dinh cao”.

Cho di nhén vat Lying Joe c6 noi tiéng dén may thi Isuzu ciing dang bi loai khoi thi
truong My. Doanh s6 ban hang am dam. Trong nam 2007, chi c6 7.098 chiéc Isuzu dugc
ban ra tai M.

Dicu gi da xay ra véi Isuzu? Theo mot bao cdo, “nguyén nhin dan dén cai chét cia
Isuzu la: sang tao that bai, danh gia sai thi truong va ngan sach danh cho marketing dudi
muc can thiét” (Loi giai thich logic dién hinh cho van dé).

Con cai tén Isuzu thi sao? Mbi khi mét thuong hiéu véi cai tén khong hay that bai trén
thi treong, cac nha lanh dao thudec nhom ban cau nao trai khong bao gio do 16i cho cai tén.
Ho ludn do 16i cho san pham.

Con nhirng nha marketing chiu su chi phoi cua ban cau nao phai lai coi moét chiéc xe 6
to giong nhu mot chai bia. Bang tén ban mang trén nguoi noéi 1én con nguoi va chinh kién
cua ban.

“T6i 1ai mot chiéc BMW” 1a mét 1oi tuyén bo védi ban be va hang x6m cia ban. “Toi 1ai
mot chiéc Isuzu” ¢6 thé noi gi vé dia vi cia ban trong cudc song?
Ban khong thé c6 duoc 1oi tuyén bb nio véi cai tén nhu “Isuzu”. Nguoi tiéu diung khong

thé danh van ciing khong thé phat Am cai tén nay (N6 duoc phat Am 14 “e-suzu” chi khéng
phai “i-suzu”).

Isuzu khong phai 1a thuong hiéu xe nhap khau dau tién c6 tén khong hay va bi loai khoi
thi truong My. Peugeott33) b loai vio nim 1991, Yugo34! bi loai vao nim 1992,
Daihatsu(35) bj loai vao nim 1993 va Daewoo32 bj loai vao nim 2002.

Isuzu, Daewoo, Daihatsu, Yugo va Peugeot. Nhitng ci tén ndy c6 diém gi chung? Déi
v6i nhirng nguoi noéi tiéng Anh, nhitng cai tén nay nghe khéng nhip nhang va thiéu am
diéu.

(Van con rat nhiéu thuong hiéu véi nhitng cai tén khéng ro rang dang muon chen chan



vao thi truomng 6 t6 M. Co thé ké ra bén thuong hiéu 1a: Suzuki, SubarutZ), Saab(8 va
Mitsubishi{39),)

Ban c6 ngac nhién khong khi biét Isuzu da ban duoc 650.734 chiéc xe trong nim 1997?
(Isuzu Motors Ltd. l1a nha san xuat 6 t0 1on thir 18 trén the giéi).

Cong ty nay chi khong thé ban duoc nhiéu xe tai My, thi truong 6 t6 16n nhat thé gioi.
Tuy nhién, cong ty van ban duoc rat nhiéu xe tai nhitng nuéc khong noi tiéng Anh.

C4i tén 12 nén tang cia mot chuong trinh marketing. Ban khong thé xay dung thuong
hiéu v4i mét céi tén yéu. Lam vay cling giong nhu xay nha trén cat.

Doanh sé ban hang hi¢n tai va nhan thirc hién tai

Nhitng san pham trj giad hang tram triéu d6-la dwgc ban ra mdi ndm khéng lam cho
cong ty (hay thuong hiéu cta cong ty) tré6 nén manh hon. Trong dai han, diém mau chot ¢
day la nhan thure hién tai chir khong phai doanh s6 ban hang hién tai.

Rat nhiéu cong ty c6 doanh sé ban hang hién tai 16n nhung nhan thire hién tai lai rat
yéu. Cuoi cung, nhan thuc yéu kém nay s€ lam giam doanh s6 ban hang va x6i mon thuc
lwc tai chinh cua céng ty.

Hay lay vi du v6i Chevrolet va Ford, hai thuong hiéu 6 t6 hang dau tai M. Ca hai
thuong hiéu déu tiép tuc ban dugc hang triéu xe con va xe tai méi nam. Tuy nhién, nhirng
thuong hiéu yéu nay duoc dung 1én nho ba yéu t6 sau:

1. So luong xe Chevrolet va Ford trén duong cao toc nhiéu hon bat ki thuong hiéu xe
nao khac. Khi chi nhan nhirng chiéc xe nay muon doi xe, suy nghi dau tién cua ho la mua
mot chiec xe khac cua cung nha san xuat.

Tai sao lai vay? C6 1é la do hy vong sé nhédn duwoc khoan tién chénh léch 16n hon. Hodc
do moi quan hé tot voi nguot ban hang. Hodc do cia hang ban lé o gan dé.

2. 86 luong dai ly ban xe Chevrolet va Ford nhiéu hon bdt ki) thuong hiéu xe nao khdc.
Chevrolet c6 3.976 con Ford c6 3602 cira hang nhwong quyén kinh doanh.

Toyota chi c6 1.228 cira hang nhwong quyén kinh doanh. Nhung khéng cé gi ngac
nhién khi trung binh cac cira hang xe cua Toyota ban dwoc gap dobi so xe con va xe tdi so
vot Chevrolet.

3. Céc cira hang ban xe Chevrolet va Ford cé nhiéu chirong trinh khuyén mai hon.
Trong thang vira qua, cac ciea hang ban xe cia General Motors tung ra cac chuong trinh
khuyén mai véi tri gia trung binh lén téi 3.858 dé-la cho méi chiéc xe ban ra, con Ford la
3.410 db-la. Trong khi gid tri khuyén mai trung binh cua tdt ca cac thwong hiéu xe Nhdt
Bdn céng lai chi la 929 dé-la cho méi chiéc xe ban ra.



Mot vai nim trude, General Motors (GM) da thué Robert Lutz (cyu giam doc diéu
hanh cua Chrysler va Ford) sang tao thém nhirng tinh ning va thiét ké hap din cho san
phiam coa GM. Va Lutz d3 1am duoc diéu nay. Nhitng nguoi sanh 6 t6 déu phai tan duong
cac miu xe cia GM nhu Aura, Malibu, Soltice, Sky, CTS va nhiéu mau xe khéc.

Ban than chiéc xe khong c6 van dé gi, ma van dé nam ¢ thuong hiéu.

Khi GM d3 nam duoc phan nira thi truong 6 td My, cong ty cling chuyén sang mot chién
dich marketing rat hai hoa. Chevrolet 1a dong xe m¢ dau. Tiép do6 ban tién 1én trén bac
thang va huéng téi cac dong xe Pontiac, Oldsmobile, Buick va Cadillac.

Ngoai trir Cadillac, chiéc thang thuong hiéu cia GM ngay nay khong di dén dau ca.
Chuyeén tir Chevrolet sang Pontiac roi Buick that ra la buéc chuyén ngang chir khéng phai
tinh tién. Ca ba thuong hiéu nay déu canh tranh trong cing mét danh muc xe.

(Nhiéu nim truée, Pontiac dugc coi 1a Pepsi-Coca cuia xe con, mét thuong hiéu tap
trung vao gidi tré. Ban ¢6 tin rang GM dang 1€ nén danh Corvette, chiéc xe danh cho gidi
tré, cho thuvong hiéu Pontiac thay vi Chevrolet hay khong?)

Dong xe mo dau cua GM 14 gi? Saturn hay Chevrolet? Cau tra 1oi 14 ca hai, va day chac
chin khong phai tu duy marketing hop 1y cia nhitng nguoi thuéc nhém ban cau nao phai.

Nhiéu ndm trudc, Al, dong tac gia cua cudn sach nay, duge moi dén thim Buick va duogc
dan di xem xuéng thiét ké. Ong dat cau hoi: “Ho dang lam gi ¢ day vay?”
Ai d6 noéi: “Ho dang thiét ké dong xe m¢o dau cua ching t6i 14 Buick”.

Al dp lai: “Buick u, dong xe m¢ dau cua cac ban chinh 1a Chevrolet”.

Chién lugce vé ich dé dat dwoc sin phim tot hon

Hiy xem truong hop cua Microsoft Windows“2! v4i hon 90% thi phan hé diéu hanh
cho may tinh ca nhan trén toan thé gigi. Lam thé nao dé hé dieu hanh Macintosh cua
Apple4l), thuong hiéu dung thu hai, c6 thé canh tranh v6i Windows?

Bing cach xay dung mot hé diéu hanh t6t hon ching? Macintosh da 1a mot hé diéu
hanh tét hon r6i. Pay 1a nhitng gi chuyén gia cong nghé 16i lac nhét cia My — Walter
Mossberg ciia Wall Street Journal — phét biéu vé hé diéu hanh nay: “Macs c6 phan cung,
hé diéu hanh va phan mém di kém danh cho mé4y tinh c4 nhan t6t hon Windows”.

Cho du c6 phan ctng, hé diéu hanh va phan mém di kém tét hon thi Apple ciing chi
nam dugc khoang 5% thi phan trén toan thé giéi.

Lam thé ndo ban c6 thé canh tranh véi tuong ca chua Heinz? Bang cach tao ra mot loai
tuvong ca chua ngon hon chang?



Lam thé ndo ban c6 thé canh tranh véi twong 6t Tabasco? Bang cach tao ra mot loai
twong 6t ngon hon chang?

San pham hay dich vy tot hon khong 1dm nén thuong hiéu manh. Chinh thi phan cia
thuong hiéu méi tao ra sttc manh d6. Nhitng thuong hiéu nhu chudi cira hang dn nhanh
McDonald’s, ca phé Starbucks, dong hé Rolex va rat nhiéu thuong hiéu khéc c6 duoc stc
manh nhu ngay nay 12 vi ching théng tri phan khtec thi truong cua minh.

McDonald’s ¢6 lam dugc banh hamburger ngon hon Burger King khong? (Khi ching
t6i 1am viéc cho Burger King, nghién ciru ciia ho ching minh diéu nguoc lai.)

Starbucks c6 tao ra loai ca phé ngon hon loai ca phé tai cic quay ca phé thuong hang
cua McDonals khéng? (Trang web Consumer Reports tra 161 1a khong.)

Rolex c6 san xuat dugc chiée ddng ho deo tay tot hon so véi cAc nha san xuat déng hd
deo tay sang trong khac khong?

C6 thé c6. C6 thé khong. Nhung sy khac biét dé nhan thay ¢ day 1a chat lugng san pham
hiém khi 1a nhan t6 tao nén thanh cong cua thuong hiéu hang dau. Qua thoi gian, phan 16n
nhirng thuong hiéu thuoc ciing mot ching loai san pham tré nén giéng nhau hon. Nguoi
tiéu dung chi nhan thay sy khac biét duoc tao ra boi ban than thuong hiéu doé.

Nhan thue diéu khién thyc té. Ca phé cua Starbuck ngon hon béi nguoi tiéu diung cho
rang ca phé cua Starbucks ngon hon.

Thi phan cang 16n thi thuong hiéu cang c6 wu thé 16n hon va anh huong nhiéu hon dén
nhan thirc cia nguoi tiéu dung ve hién tai.

Nguoi tiéu diung coi moi thanh keo déu giéng nhau béi vi khéng c6 thuong hiéu keo
nao thong tri chung loai san pham nay.

Nguoi tiéu ding khong coi moi loai nudce sét déu giong nhau boi Heiz da théng tri thi
truong nudce sot. (Nguoi tieu dung nghi: “Heinz chac chan tot hon. D6 1a thuong hiéu hang
dau.”)

Thi phan ctia mét thuong hiéu ting 1% sé& tao nén hai diéu tuyét voi sau: (1) né giap
tang sirc manh cua thuong hiéu trong tam tri nguoi ti€u dung, va (2) né lam giam sic
manh cta nhirng thuong hiéu cia doi thu.

Nha quan 1§ thuéc nhém béan cau ndo trai mudn xay dung san pham tét hon. Nha
marketing thuéc nhém ban cau nao phai muon xay dung thuong hiéu thong tri thi truong.



Phlm a_nb él;uy%n thong

Khi phim anh théng tri thi truong thi Kodak ciing 12 mét thuong hiéu rat manh. Khi
ching loai san pham nay tan bién, thuong hiéu cting mat hut theo. Ngay nay, Kodak chi
con la thuong hiéu yéu.



3 - Nha quan ly mu6n s& hiru thwong hiéu.
Nha marketing muoén s& hiru san pham.

Mic du nha quan 1y tap trung vao viéc 1am ra nhirng san pham t6t hon nhung ho khong
b6 mac thwong hiéu. Qua la mét diéu trai nguoc.

Nha quan 1y nhay 1én chiéc xe thuong hiéu va xac nhan rang chiéc xe nay 1a ciia minh.

Mot trong nhirng 4n ban duoc doc nhiéu nhat cua BusinessWeek 13 bo cdo thuong nién
vé 100 thuong hiéu hang dau trén toan cau va gia tri uéc tinh cta nhimg thuong hiéu nay.

Thuong hiéu ding dau 14u nim nhat 12 Coca-Cola véi gi tri khoang 66,7 ty d6-la vao
nim 2008. Vi tri thir hai thudc vé IBM“2) v4i gia tri khoang 59 ty d6-la. Vi tri thit ba thuoc
vé Microsoft cling voi gia tri 59 ty do-la.

Nhitng con sé nay thu hit sy cht ¥ cua nha quan 1j. Khéng c6 gi ngac nhién khi rat
nhiéu gidam doc diéu hanh danh dong tiém nang cua cong ty vaoi gia tri thuong hiéu.

Thwong hi¢u chi la phin néi cia tang biang tro6i

Tang bing troi 1a mot chimg loai san pham. Chiéu rong va do sau cua tang bing troi sé
quyét dinh gia tri cia thuong hiéu.

Nguoi ta rat dé nham 1an chung loai san pham véi thuong hiéu. Nguoi phuc vu thuong
hoi: “Ban muon uong gi?”. Khach hang nghi: “Minh muon udng bia, coc-tai, rugu hay do
uong khong con nhi?”

Sau khi suy nghi, khach hang tra 1oi: “T6i muén udng Coke”.

Thuong hiéu 1a phan noi cua chimg loai san pham. Tuy nhién, quyét dinh dau tién cua
khach hang 14 lya chon loai san pham, sau d6 méi dén thuong hiéu.

Khach hang nghi vé ching loai san pham, nhung ho thuong thé hién sy lya chon ching
loai san pham qua thuong hiéu. C6 vé nhu thuong hiéu 1a quyét dinh quan trong nhit,
trong khi thyc té khong phai vay.

Chung loai san pham va thuong hiéu luén song hanh. Néu tang bing tan chay thi
thuong hiéu cling s& tan chay theo. P6 121y do tai sao da sb cac nha marketing thudc
nhém ban ciau ndo phai déu quan tAm dén ching loai san pham trudc tién, sau d6 méi dén
thuong hiéu.

Hay lay Kodak43) 1am vi dy. N3m 1999, Interbrand4) @3 xép Kodak & vi tri thir 16
trong s6 nhirng thuong hiéu c6 gia tri nhat trén thé gisi véi tri gia 14,8 ty do-la.



Ké tir 6, ctr mdi nam thuong hiéu Kodak lai giam ca tha hang va gia tri. Ndm 2007,
Interbrand xép Kodak ¢ vi tri tha 82 véi tri gia chi 3,9 ty d6-la (Ndm 2008, Kodak da
khéng lot dugc vao danh sach nay).

Chi trong tAm nim, 74% tang bing Kodak da tan chay hét.
Kodak la gi?

D6 1a thuong hiéu tét nhat thé gisi vé phim danh cho nhiép anh. Khong may cho
Kodak, the giéi dang chuyén sang sir dung may anh k¥ thuat so.

Nhiéu nim trudc, chting t6i da thao luan vin dé nay voi mot gidm doc diéu hanh cua
Kodak. Mét diéu ro rang la nhiép anh ky thuat s6 dang thay thé loai phim truyén thong.
Chung t6i dé xuat cong ty nén cho ra mat thuong hiéu thir hai.

Vi giam d6c diéu hanh cho rang diéu nay 1a khong can thiét. Thuong hiéu Kodak khong
chi 1a phim nhiép anh ma con 14 “sy tin tuong”.

Nguoi tiéu ding tin tuong vao san pham phim nhiép anh cia Kodak, vay tai sao ho lai
khoéng tin tuéng vao san pham nhiép anh ky thuat s6 cia Kodak? Diéu nay rat logic doi véi
nhirng nguoi thuéc nhém ban cau nao trai.

Tuy nhién, logic khong phai 1a diéu quan trong trong marketing. C4i tén Kodak chi 1a
phan noi cua tang bang nhiép anh phim. Va cho dén nay, chua c6 thuong hiéu nao, ké ca
Kodak, ¢6 thé leo duoc t61 phan dinh cua tang bang tréi nay.

Trén thuc té, tit ca nhimg thuong hiéu may anh ky thuat s6 (nhu Sony, Nikon,
Olympus, Pentax, Casio, Samsung, Panasonic, v.v...) déu chi la sy m¢ rong dong san pham
cua nhirng tang bang tréi khac.

(Co gi @6 khong 6n khi mot cong ty o tén Cong ty co phan Fujifilm lai gisi thiéu san
pham may anh k¥ thuat sé Fujifilm).

Khong ai cling nghi vé chung loai san pham. Nguoi ta chi nghi dén thuong hiéu. “LAm
thé nao ching ta c6 thé tan dung thuong hiéu noi tiéng cia minh dé tao nén mot tang bang
troi moi?”

Cong ty Eastman Kodak da bi sup d6 boi phuong phap tiép can thién vé thuong hiéu
nay. Trong bay nam cudi cua thé ky XX (tir 1994 dén 2000), cong ty dat doanh thu ban
hang 104,1 ty do-la va loi nhuén sau thué la 7,3 ty do-la hay bién lgi nhuan rong la 7%.

Trong bay nim dau cua thé ky XX (tir 2001 dén 2007), Eastman Kodak dat doanh thu
ban hang 90,7 ty do6-la va lgi nhuéan sau thué la 380 triéu dé-la hay bién loi nhuén rong chi
la 0,4%.

(Thi truong chimg kho4n cling mat niém tin vao thuong hiéu Kodak.)



Diéu kho hiéu vé truong hop ctia Kodak nam ¢ thyc té 1a vao nim 1976, cong ty da phat
minh ra may anh k¥ thuét s6. Néu Kodak danh mét thuong hiéu méi cho phat minh nay
thi cong ty c6 1¢ da tré thanh nguoi chién thang.

Théng tri mét ching loai sin phim

D6 chinh 1a muc dich that sy cia mot chién dich marketing. Mot thuong hiéu khéng
thong tri duoc chung loai san pham thi thuong 1a mét thuong hiéu yeéu.

Red-Bull théng tri san pham nudc uéng ting lyc. Starbucks thong tri san pham ca phé
chat luong cao. Google théng tri dich vy tim kiém trén mang. The Body Shop théng tri
dong m§ pham tir thién nhién. Whole Foods théng tri san pham thuc an hiru co.
BlackBerry thong tri dich vu email khong day.

Ban c6 ngac nhién khong khi biét tat ca nhimg thuong hiéu thanh céng gan day déu do
cac doanh nhan chir khéng phai cong ty khoi xudng?

bang 1€ khong nén nhu vay. Cong ty 16n ban danh béng thuwong hiéu cia minh trong
khi doanh nhan dang tim c4ch théong tri ching loai san phdm mai. Cong ty 16n nghi vé
thuong hiéu. Doanh nhan nghi vé ching loai san pham.

Thuong hiéu rat quan trong nhung chiing chi c6 gia tri néu dai dién cho mot chung loai
san pham nhat dinh. Theo xép loai ciia Interbrand, Coca-Cola 1a thuong hiéu gia tri nhat
thé gigi. Tuy nhién, gia tri cua thuong hiéu Coca-Cola ngay cang giam nhanh. Nim 1999,
gi4 tri coa thuong hiéu nay 13 83,8 ty do-la. Nhung dén niim 2008, gia tri cia n6 giam chi
con 66,7 ty do-la.

Vi sao gia tri thuong hiéu Coca-Cola ngay cang giam?

Boi tang bing cola dang tan dan. Ké tir thién nién ky méi nay, ctr mdi ndm, sé luong
nude udng khong con tidu thy trén dau nguoi tai My lai giam tir 1 dén 2%. Cho di hang
nam Coca-Cola chi t6i hon 300 triéu do-la cho quang cao nhung lugng cola dugc tiéu thu
van giam dan.

Khi ting bang chim thi thuvong hi¢u ciing chim theo

Khi tang bing chim thi sém muon gi thuong hiéu thuéc 14 Malboro ciing mat gia.

Khi may tinh siéu nho bién mat thi gia tri thuong hiéu may tinh Digital Equipment
cling bién mat. Khi may xir Iy van ban bién mat thi gia tri thuong hiéu Wang cting vé o. Khi
may anh lay ngay bién mat thi gia tri thuwong hiéu Polaroid cting khéng con.

Rit nhiéu giam dbc diéu hanh thuéc nhém ban cau nio phai qua thién vé thuong hiéu
dén noi suy nghi dau tién cua ho la: “Lam thé nao dé ciru van thuong hiéu cia minh?”

Vi vay, Digital Equipment da cho ra mat dong méay tinh c4 nhan mai duéi tén Digital.



Con Wang cho ra mat dong méay tinh c4 nhan méi dudi tén Wang.

Va Polaroid da cho ra mat nhiéu san pham méi trong @4 c6 may anh va phim truyén
thong, may in, may scan, hé thong in y khoa, hé thong an ninh, bang video va nhiéu san
pham khac. Tat nhién la déu dudi tén Polaroid.

Nhung tat ca déu khong c6 ¥ nghia gi. Polaroid da pha san vao nim 2001; trai qua
nhiéu cudéc mua ban, cudi cung vao nam 2005, Polaroid thuoc vé tip doan Petters
Group™sl,

Cung nam do, khi dugc hoéi vé sy thay d6i ciia Polaroid vao nim 2010, vi chi tich méi
cua cong ty tra 1oi: “D6 sé€ 1a cong ty dan dau vé dién tir dan dung, ndi tiéng v4i nhirng san
pham tuyét voi vé ca gia tri va chat luong.”

Trong bién nguoi tiéu diung, khong c6 tang bing troi ndo c6 tén “nhimng san pham dién
tir tuyét voi vé ca gia tri va chat lugng”. Vi vay, hay tin rang su tai sinh lan hai nay cua
Polaroid s& khong thé thanh cong hon lan dau.

Hai loai bang

Loai bing dau tién siu va hep. Loai biang tha hai rong va nong. Néu loai tht hai c6 tiém
nang ban hang lén hon thi loai thr nhat mang lai tiém nang lgi nhuén 16n hon cung
thuong hiéu 6n dinh hon.

(Cling gidéng nhu mét con thuyén cé day sau hon thi s& 6n dinh hon mét con thuyén cé
day nong hon.)

Nhitng thuong hiéu sau va hep phan 16n déu khong chiu anh huong boi cude tan cong
cua doi thu canh tranh. Hon nira, nhirng thuwong hiéu nay thuong mang lai loi nhuan rat
l6n. Chang han nhu truong hop cia Rolex trong dong dong ho dat tién.

Ngoai ra con rat nhiéu thuong hiéu khac cling minh chimg cho két luan trén.

e Hellmann’s ciia san pham mayone

e Tabasco cua san pham tuong ot

e Planter’s ctia san pham dau phung

e WD-40 cta san pham dau chéng gi

e Band-Aid cua san pham bing ctru thuong
e Q-tips ciia san pham bong ngody tai

e Clorox cua san pham thudc tay

e Tkea cua san pham db gb chua lip rap

Khi tang bing chim, nhitng nguoi chiu sy chi phéi cua ban cau nio trai thuong cb ging
ctru lay thuong hiéu. Diéu do rat logic nhung khong phai 1a mot chién luoc tot. Tot hon hét
ho nén tim kiém nhirng tang bang méi dang hinh thanh.



Sau d6, ho nén khai truong mot thuong hiéu méi dé théng tri tang bing méi hinh
thanh nay. D6 1a nhirng gi mot nguoi thuoc nhém ban cau nao phai sé lam.



Pepsi-Cola
thang
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Coca-Cola
thang

Trong mot cude kiém tra vi gide, nguoi tiéu dung bi bit mit thuong thich Pepsi hon
Coke. Con khi nguoi tiéu diung nhin thay do uong minh dang dung, ho lai thich Coke hon.
San pham tot khong dong nghia véi chién thang.



4 - Nha quan ly yéu cau san pham phai tot
hon. Nha marketing yéu cau san pham
phai khac biét.

Trong nhimng cudc hop vé marketing, c6 1& ban sé it khi nghe thay nhirng cum tir nhu 6

Sigma hay benchmarking (so sanh san pham). Tuy nhién, day lai 1a nhirng thuat ngir rat
pho bién doi véi nha quan 1y thudéc nhom ban cau nao trai.

Ai c6 thé tranh luan vé viéc so sanh san pham cua ban véi dbi thu? Ai c6 thé tranh luan
ve viéc dung phuong phap 6 Sigma dé cai thién chat luong san pham bang cach giam ty 1¢
sai sOt xuong dudi 3,4 phan triéu.

Nha quan 1§ mudn 1am ra nhirng san pham t6t hon mét cach hiéu qua hon va véi chi
phi thap hon. Diéu nay khong cé gi sai, nhung dé6 khong phai 1a cach dé cong ty dat duoc vi
tri dan dau trén thi truong.

Nhirng di¢u ngwoi din diu thye sy lam

Dell khong tro thanh nha ban 1é may tinh c4 nh4n hang dau bang cAch san xuit ra
nhimg san pham t6t hon IBM. Dell tro thanh nha ban 1é may tinh c4 nh4n hang dau 1a
nho su khac biét. Thay vi thong qua cac chudi ctra hang ban 1¢, Dell bAn may tinh tryc tiép
téi tay nguoi dung.

Amazon khong tro thanh nha ban 1é sach hang dau bang nhing cudn sach tét hon
Barnes & Noble. Amazon tro thanh nha ban 1é sach hang dau 1a nho sy khac biét. Thay vi
thong qua nhiing ctra hang ban 1é, Amazon ban sach qua mang Internet.

Enterprise khong tro thanh cong ty cho thué xe hang dau bang nhimng chiéc 6 to tot
hon Hertz. Enterprise tré thanh céng ty cho thué xe hang dau la nho sy khac biét. Thay vi
cho thué tai nhirng tram don khach ¢ san bay, Enterprise cho thué xe tai viing ngoai 6.

Trong khi @6, cong ty cho thué xe Avis lai c6 gang tré nén t6t hon Hertz. “Chting t6i co
gang nhiéu hon” 1a phuwong phap tiép cin cua cong ty nay nhung ho khong bao gio ¢6 thé
vuot qua Hertz.

“Ching t6i c6 gang nhiéu hon” 14 cau than cht vé quan Iy cua rat nhiéu cong ty tai
nhiéu nude khac nhau trén thé giéi.

Trén thuc té, rat nhiéu cong ty khong tén tudi dang cb gang chiém vi tri ciia nhiitng cong
ty dang ¢ vi tri din dau bang chién lugc “san pham tot hon” hay “dich vy to6t hon”.



“Tot hon” hiém khi c6 hiéu qua. Hay ciing xem nam cudc chién kinh dién sau.

Chudi ctra hang 4n nhanh Burger King va McDonald’s
Pin Energizer va Duracell

ude ngot Pepsi-Cola va Coca-Cola

Tap chi tin tirc Newsweek va Time

Thé tin dung MasterCard va Visa

Trong lich st kinh doanh, rat hiém khi cong ty ¢ vi tri tht hai c6 thé 1at d6 cong ty dan

dau thi truong bang cach tré nén tét hon. Burger King, Energizer, Pepsi-Cola, Newsweek,
MasterCard va rat nhiéu cong ty khac van s& mon moi & vi tri tha hai trir khi ho thay doi
chién luoc cua minh.

Cong ty din diu hiém khi danh mit vi tri cia minh

Mot nghién ctru kinh dién d3 so sanh nhimng thuong hiéu dan dau ctia nim 1923 thuoc

25 chung loai hang tiéu dung khac nhau véi nhirng thuong hiéu din dau ngay nay thuoc
cung ching loai hang héa. Chi c6 nam trong so6 25 thwong hiéu la ddnh mat vi tri dan dau.

Va bon trong s6 nidm thuong hiéu nay khong danh mat vi tri din dau vao tay mot

thuong hiéu c6 san pham t6t hon.

Eveready khong danh mat vi tri din dau trong san pham pin vao tay mot thuong hiéu
c6 san pham kém-cacbon tét hon. Eveready danh mat vi tri din dau vao tay mét san
pham khéc biét — pin alkaline ciia Duracell.

Kellogg’s khong danh mat vi tri din dau trong dong san pham ngii coc vao tay mot
thuong hiéu c6 san pham cornflake (banh bot ngd nude) ngon hon. Kellogg’s danh mat
vi tri dan dau vao tay mot san pham khac biét — ngfi coc yén mach ¢ dang dic biét co
tén Cheerios.

Ivory khong danh mat vi tri din dau trong dong san pham sira rira mat vao tay mot
thuong hiéu c6 do tinh khiét 1én dén 100% thay vi 99 va 44/100%. Ivory danh mat vj tri
dan dau vao tay Dove, sira rira mit dau tién chira V4 “sita dudng am”.

Palmolive khéng danh mat vi tri din dau trong dong san pham xa phong tim vao tay
mot thuong hiéu c6 san pham xa phong tam t6t hon. Palmolive ddnh mat vi tri dan dau
vao tay Dial, “xa phong tam khir mui” dau tién.

Ao so mi Manhattan, thuong hiéu thua cudc thir nim, 12 mét cau chuyén hoan toan

khac. Trong dong san pham thoi trang, nhimg thuong hiéu dan dau cudi cing cling sé&
danh mat vi tri cia minh. Ban chat cua thoi trang la luon tim kiém “nhtng diéu méi mé va
khéac biét”, trong d6 bao gom ca nhirng thuong hiéu mai va la.

Cuéc chién may choi game hinh

Ba cong ty dang tham gia cudc chién nay bao gom: Sony, Microsoft va Nintendo.



Ca may choi game PlayStation 3 cia Sony va Xbox360 ctia Microsoft déu 1a két qua cua
phuong phap tiép can bang san pham tét hon. So v4i nhirng phién ban truéc ciia may choi
game st dung console (bang diéu khién) nay thi PlayStation3 va Xbox360 chay nhanh va
manh hon ciing nhu ¢6 nhiéu tinh ning hon. (M4y PS3 cua Sony tham chi con chay duogc
dia phim Blu-ray d6 phan giai cao HD.)

Nintendo thuc hién moi viéc hoan toan khac biét. May choi game Wii ¢6 1€ chi manh
bang 1/10 so v4i hai d6i tha con lai nhung tay cam diéu khién khong diy cam tng coa no6 lai
cho phép ban diéu khién hanh dong trén man hinh bang cach nghiéng hoic vay tay. Ban
khong chi con ngoi trén ghé va di chuyén ngén tay cai cua minh nira.

Wii da chién thang trong cudc chién trén thi truong. Trong thang 4 nim 2008,
Nintendo da ban duoc 24,5 triéu may Wii trén toan thé gisi trong khi Xbox 360 chi ban
duoc 18 triéu may va PS3 chi ban dugce 10,5 triéu may.

Trén chién truong truyén thong, Wii ciing gianh chién thing.
“May Wii tha vi cia Nintendo dang lam lu mo Sony.”
- New York Times

“... Trong hai san pham may choi game méi ra 19, chting t6i thay may Wii khiém
nhuong lai t6 ra thia vi va théoa man ngudi dung hon.”

- Walter Mossberg,
nha b4o cong nghé hang dau cua Wall Street Journal
“Cac game thu hay chua y: Wii da danh bai PS3”
- USA Today

Néu ban muén canh tranh véi cong ty dan dau hién tai thi hay canh tranh moét cach
khéac biét. Steven Kent, nha bao chuyén vé game hinh, da viét trén tap chi Sky (Bau troi):
“So sanh Wii v4i 360 va PS3 cling giong nhu so sanh xe may voi 6 t6”.

Vé co ban, phat ngdn vién cia Sony ciing phat biéu tuong ty: Wii khong thudc ciing
chung loai san pham v6i may PS3 manh mé. (Thua Sony, day la diéu t6t. Khong phai xau.)

Cudc chién may choi game hinh cim tay
DPay khong phai lan dau tién Nintendo thing 1on véi chién luge “tao sy khac biét”. Nam
1989, cong ty gioi thiéu Game Boy, may choi game hinh cam tay dau tién. Ké tir khi ra

mait, cong ty da théng tri ching loai san pham nay va ban duoc hon 70 triéu may.

Vai nim trude, Sony dap tra lai Nintendo thong qua phuong phap tiép can bang “san



pham tét hon” véi may choi game hinh cam tay PlayStation Portable. V§i may PSP to hon
va manh hon, ban c6 thé xem phim va nghe nhac bang Universal Media Disk, mét dinh
dang thich hop mai.

Sony dit ky vong cao vao PSP. “Chiéc Walkman cua thé ky XXI” 1a mé ta ma CEO cua
Cong ty may tinh Sony Computer danh cho san pham méi cua minh.

Nintendo dap tra mot cach khéc biét. Thay vi giéi thiéu san pham Game Boy manh hon
va to hon nita, Nintendo cho ra mit DS, may choi game hinh cam tay hai man hinh. Mot
man hinh la LCD théng thuong va man hinh con lai la cam tng, tao ra phong cach choi
game moi la.

San pham Nintendo DS ban chay hon rat nhiéu so véi PSP. Chang han nhu ¢ Nhat,
Nintendo ban dugc 22,6 triéu may DS trong khi PSP chi ban dugc 9,3 triéu may.

Pi¢m nhin cia ching loai sain phim

Nhung ngudi mudn mua dong ho deo tay dat tién thuong tim dén véi Rolex. Nhitng
nguoi mudn mua may choi MP3 dung luong 16n thu’orng tim dén vai iPod. Nhirng nguoi
muén mua 6 t6 dat tién san xuat tai Nhat thuong tim dén véi Lexus.

No6i cach khac, mot thuong hiéu manh sé& s¢ hiru ca chung loai san pham: Silk trong
dong san pham sira dau nanh, Netflix trong linh vuc cho thué DVD qua email, eBay trong
linh vye dau gia qua Internet, Amazon trong linh vuc ban sach qua Internet.

Tao ra mot ching loai san pham méi, sau dé6 quang ba sao cho thuwong hiéu cua ban
duoc nhan dién nhu 1a nha cai cach va nguoi dan dau trong dong san pham do la diéu cot
yéu trong phuong phap tiép can cua nha marketing thuéc nhém ban cau nao phai.

Tuy nhién, dé tao ra dugc mot chung loai san phdm méi, ban can phai nghi dén viéc
“khéc di” chir khong phai “tot hon”. Pepsi-Cola ngon hon Coca-Cola nhung né khéng khéac
biét nén khong bao gio tré thanh céng ty dan dau thi truong nudc uong cola.

Rat nhiéu c6ng ty mudn din dau thi truong nhung lai bo qua nguyén 1y co ban nay.
Nguyén ly nay dac biét ding véi nhitng cong ty vira va nho do nhirng nha quan ly diéu
hanh véi rat it hodac khéng ¢6 tro giap tir marketing.

Tam quan trong cua cai tén

Ngay ca khi mét cong ty cd thé suy nghi khac di thi né ciing thuong bo 15 co hoi dan
dau thi truong boi da dat cho thuong hiéu méi cia minh céi tén cua viéec mo rong dong san
pham.

Chimg loai san pham moi can tén thuong hiéu mai. Tuy nhién, nhimng nguoi thuoce
nhom ban cau nao phai tai cac cong ty nho lai nghi: “Chiing ta khong c6 du kinh phi dé



tung ra mot thuong hiéu mai. Vi vay hay sir dung cai tén hién tai. Hon nira, cai tén hién tai
da duoc nhiéu khach hang biét dén. Vi thuong hiéu mdéi thi ching ta s& phai bat dau lai tir
dau. Chting ta khong c6 du nguodn lyc dé gisi thiéu san pham méi va thuong hiéu méi cing
mot ltc, va viée gioi thiéu thuong hiéu méi cling khong can thiét”.

Vi 16i suy luan vong quanh, that dé dang c6 thé chirng minh duoc rang “san pham tét
hon sé& chién thang”.

1. Chén Iy 14 san pham tét hon bao gio ciing chién thing.
2. Thuong hiéu dan dau trong mot chimg loai san pham chic chan 13 san pham t6t hon.
3. Lam sao ching ta biét diéu d6? Bai vi san pham tot hon bao gio ciing chién thing.

4. Chimg minh moét 1an nira rang san pham tét hon ludén chién thang trén thi truong.
bay la logic cua nhirng nguoi thudée nhom ban cau nao trai trong kinh doanh.

Ngay ca tong bién tap tap chi Automotive News, ngudi da phat biéu rang “khong cé gi
quan trong bang san pham”, cfing hoan thién vong tron nay bang cau néi: “Nhiing cta
hang trung bay va ban san pham trén khap dat nude sé& quyét dinh nguoi thing ké thua méi
khi khéach hang trién vong buédc vao. Khong gi khac quan trong hon.”

Luan ra c6 nghia 1a: Lam thé ndo chiing ta biét duoc san pham nao tét hon? D6 la sdn
pham gianh chien thang trong phong trung bay.

Cudc soing khong hoan hio

C6 1& san pham t6t hon sé& chién thang trong mot thé giéi hoan hao. Nhung d6 khong
phai la thé giéi ma ching ta dang song.

Lua chon trong hang nghin san pham tir hang trim ching loai khéc nhau, liéu nguoi
tiéu dung c6 thuc sy mua va so sanh toan b6 san pham san ¢6 trong cuing mot chung loai?
Chung t6i khong nghi vay.

Mot siéu thi trung binh tai M c6 45.000 san pham bay ban. Trong mét nim, mot
nguoi tiéu dung trung binh ¢6 thé mua duoc bao nhiéu trong s6 45.000 san pham nay?
100? 2007 Hay nhiéu nhat la 400. (D6 cling chi la 1% cua tong s6 lrong san pham bay
ban.)

Nguoi tiéu ding hau nhu khéng so sanh khi mua sim. Phan 16n ho tim mua nhitng
thuong hiéu dan dau. Mot s6 tim mua nhing thuong hiéu ré nhat. Mot s6 tim mua nhing
thuong hiéu c6 tinh doc nhat.

Rat nhiéu san pham mang nhan hiéu riéng do nhirng cong ty s¢ hiru nhirng thuong
hiéu dan dau san xuat. Trong nhiéu truong hop, san pham 1a nhu nhau, sy khac biét duy
nhat 13 san pham mang nhan hiéu riéng thi ré hon.



Tuy nhién, phan 16n nguoi tiéu dung van thich chon mua nhiing thuong hiéu dan dau.
Stc manh nam ¢ thuong hié¢u, khong phai san pham.

Hanh vi ciia nguoi tiéu dung khong hé phi 1y nhu ban nghi. Viéc chon mua nhing
thuong hiéu din dau gitp dam bao rang ho s&é mua dugc san pham chat lugng cao ma
khong can phai phan tich hay tha nghiém. Cudc séng qua ngan ngui dé c6 thé lam duogc tat
ca nhirng viéc nay.

Tét hon va dau tién
Trong hai truong hop sau, ban cho rang truong hop nao c¢é nhiéu kha ning xay ra hon?

Truong hop A: Cong ty phat trién mot san pham hoic dich vy tét hon, gitp cong ty lat
d6 cong ty dang dan dau trén thi truong.

Truong hop B: Cong ty 1a cong ty dau tién gisi thiéu mot thuong hiéu moi thuée mot
ching loai san pham méi va tré thanh nguoi dan dau trén thi truong, 1at d6 hang ta doi thu
dang c6 gianh lay vi tri dan dau bang cach gisi thiéu nhig san pham hoic dich vy t6t hon.

Truong hop ndo mo ta diing nhat nhirng thuong hiéu nhu ca phé Starbucks, nuéc ting
luc RedBull va may nghe nhac iPod?

Hay quay nguoc lai vai nim truée 1a nhirmg thuong hiéu nhu bot giat Tide, giay goi bang
nhya Saran Wrap, giay nhom Reynolds Wrap, tra Lipton, ca phé Nescafé, thiét bi may tinh
Intel, thach Jell-O va rat nhiéu thuong hiéu hang dau khac?

Truong hop B phit hop véi nhitng thuong hiéu nay hon. Thuong hiéu dau tién thuoc
mot chung loai san pham mai tiép tuc thong tri ching loai nay trong mét thoi gian dai.

Truong hop A phtt hop véi nhan thire cia nhimg nguoi tu duy logic thude nhém ban cau
nao trai. Va nhirng nhéan thue nay thuong rat virng vang.

DAy qua thuc 13 tinh thé tién thoai ludng nan ma cic pham nhan hay gip phai. Néu noi
rang minh vo toi thi ban s& bi xt tir boi ban khong t6 vé An nin véi ti 4c da giy ra. Néu noi
rang minh c6 t6i thi ban van sé& bi xt tir dé dam bao rang chting t6i khong dua ngudi vo toi
dén phong gy mé.

Tinh thé tién tho4i ludng nan cua san pham tét hon ciing twong ty nhu vay. Néu ban 1a
ngudi dau tién va tro thanh nguoi dan dau thi truong tie 12 ban ¢ san pham tét hon. Néu
ban khong phai 1a nguoi dau tién va cling khong tré thanh nguoi dan dau thi truong tie 1a
ban khong c6 san pham tét hon.

Mot vai ngoai 1¢

Vin c¢6 mot vai ching loai san pham ma tai d6, san pham tét hon ludén gianh chién
thang — d6 la chung loai san pham c6 rat it hodc khong c6 thuong hiéu noi bat nao. Chang



han, ban hay d¢ ¥ cAch nguoi tiéu diing danh thoi gian tai quay néng san trong siéu thi dé
chon lya qua tdo ngon hon, qua cam ngon hon hay b6 rau diép tuoi hon.

S6 lwong nhirng chimg loai san pham nhu vay ngdy cang giam bgi da bat dau xuat hién
nhirng ching loai san pham t6t nhat v4i sy ra mat cua nhiéu thuong hiéu méi. Trong linh
vuc nong san, mot cong ty co tén Fresh Express da gisi thiéu thuong hiéu “salad gbéi” dau
tién.

Nhitng cong ty nong san 16n cling tu nhién nhay vao thi truong véi thuong hiéu nhu:
Dole va Del Monte.

Vay cong ty ndo dan dau thi truong? P6 chinh 1a Fresh Express v6i khoang 40% thi
phan trén thi truong tri gia 3 ty d6-la nay.

Trong nim 2005, Chiquita Brands(4®) 3 mua lai Fresh Express voi gia hoi 1a 855 triéu
do-la.

Khi nghi khéc di, ban sé& tré nén giau c6. Khi nghi tét hon, ban sé& chuéc lay that bai.



512.766

2007

Jetta Passat New Beetle
98.951 37.183 31.021
Rabbit Gold
25.445 16.399

Phaeton
17
Ni#m 1968, khi tap trung vao mot mau xe, Volkswagen da ban duoc 512.766 chiéc New

Beetles tai M. Ndm 2007, mic du ¢ dén bay mau xe bay ban nhung Volkswagen chi ban
duoc 221.760 chiéc.




5 - Nha quan ly muon day san pham day

du. Nha marketing muon day san pham
nho.

Tu duy logic thong thuong sé& tng ho phuong phap tiép can cua nha quan 1y thude nhém

ban cau nao trai. Néu ban ¢6 méot day san pham va dich vu day du, ban duong nhién sé€ ban
duoc nhiéu san pham va dich hon so vé6i khi chi ¢6 mét day nho.

Vay tai sao nha marketing thudéc nhém ban cau nao phai lai muon mot day san pham
nho?

D6 14 vi ban hang chi 1a bude tht hai trong mot chién dich marketing. Buée dau tién 1a
xay dung thuong hiéu trong tam tri khach hang. V6i mot day san pham day du, viéc do rat
kho khan.

Thé nao 1a mét chiéc Chevrolet?

Nim 2008, Chevrolet bay ban bay mau xe 6 td (Aveo, Cobalt, Corvette, HHR, Impala,
Malibu va Monte Carlo) va chin mau xe tai (Avalanche, Colorado, Equinox, Express/ G
van, Silverado, Suburban, Tohoe, TrailBlazer va Uplander).

Khi ban ban tat ca cac san pham chi duéi mot thuong hiéu thi rat kho dé biét dugc
thuong hiéu do6 dai dién cho san pham nao.

Khi hoi nguoi ban xe: “Thé nao 1a mot chiéc Chevrolet?”, chac chan ban s€ nhan duoc su
ngap ngung va cai nhin vo thirc. Sau dob cé thé nguoi ban hang sé tra loi: “D6 1a thuong
hiéu xe con cua M§? Hay xe tai nhi?”

Nha quan 1y thuong nhin vao thi truong va tu hoi: “Lam thé nao dé chiém duoc thi
phan dang ké?”. Cau tra 1oi duong nhién la day san pham day du.

Budéc tiép theo ciia nha quan 1y 1a d@én phong marketing va yéu cau ho phat trién mot
chién luoc quang ba day san pham day du cia cong ty. Két qua la mot khau hiéu vo nghia ra
doi.

Khau hiéu v6 nghia gan day cua Chevrolet 1a: “M6t cudc cach mang M5

On Chta, khong ai cho rang cau khau hiéu nay 1a that. Néu c6 cho 14 that thi ho ciing
nghi ring dudi hang ghé dau trong modi chiéc Chevrolet ¢6 ngin bi mat dé chira mot khau
AK-47.

Ban c6 thé nghi rang d6 chi 1a ciu chit. Chat luong san pham mai 14 cai duoc bay ban



trong phong trung bay. Piéu d6 ding mot phan. Tuy nhién, 1am thé ndo dé cé thé khién
khach hang tiém ning buée di trong phong trung bay d6?

Thé nao 1a mét chiéc Ford?

Cung mot van dé voi Chevrolet. Ndm 2008, Ford bay ban sdu mau xe 6 t6 (Crown
Victoria, Five Hundred, Focus, Fusion, Mustang va Taurus) ciing 11 mau xe tai (E-series/
Club Wagon, E-series van, Edge, Escape, Escape Hybrid, Expedition, Explorer, F-series,
Freestype, Ranger va Taurus X).

Khong giéng nhu Chevrolet, Ford khong tim kiém mot khau hiéu v6 nghia dé dai dién
cho toan bo dong san pham. Mdi quang c4o cua Ford tap trung vao chi mot mau xe véi mot
tieu de day tinh hinh tugng. Dudi day 1a mot vai vi du:

“Manh mé&. Tinh yéu” Mau xe Escape Hybrid 2008

e “MPG gap MP3” Mau xe Focus méi ndm 2008 véi toc do 35 dim/gallon nhién liéu
e “Thong minh duong phé” Mau xe Edge 2008 voi cong nghé dong bo

e “An toan. Nhanh” Mau xe Fusion 2008

Tuy nhién, gan day, Ford chuyén hudng va bat dau dua ra thi truong mot khau hiéu da
muc dich, sir dung chung cho toan b6 day san pham cta minh. Sang kién nao sé “lai” nguoi
tieu dung dén phong trung bay?

“Ford. Hay 14i mot chiéc!”

L4i mot chiée? D6 phai ching 13 sy khac biét gitta Ford va 35 thuong hiéu 6 t6 16n khéac
tai thi truong M§? Y tuong tré con doé sé khéng bao gio hiéu qua.

Xe c6 khong giéng cola, mot chung loai thire uéng cua riéng Coke va Pepsi. Thi truong 6
t0 ¢6 tinh canh tranh gay gat. (C6 toi 29 thuong hiéu va moi thuong hiéu ban ra hon mot
trim nghin xe mdi nidm).

Nguoi tiéu ding khong can thém lya chon trong phong trung bay nira. Ho da c6 mot
day day du cac thuong hiéu dé lva chon trude khi bude vao phong trung bay.

Ciing giéng nhu viéc lya chon mot trong sé rat nhiéu ngua cho duong dua, véi cac ching
loai san pham ciing cé rat nhiéu chién luge. Péi voi ching loai san pham cé qua nhiéu
thuvong hiéu, chi mét chién luge duy nhat phat huy tac dung. D6 1a don gian hoa thong diép
marketing cua ban.

Tuy nhién, néu ban quang ba moi thtt duéi mot thuong hiéu, viéc don gian hoa nay con
hiéu qua khong? Thanh that ma noi, v6 hiéu. Do 1a 1y do tai sao nganh cong nghiép 6 t6
M7 van chua c6 dinh huéng ro rang trong mot thoi gian dai.

“Hay xem ci ba”



D6 1a tiu dé cho quang cdo noéi tiéng cua thuong hiéu Plymouth vao ndm 1932. Va
nguoi doc ngay lap tirc muon biét tén cua hai thuong hi¢u xe con lai.

D6 12 ndm ma Chevrolet, Ford va Plymouth chiém 65% thi phan 6 to.

“Hay xem ca ba” 12 mot phuong phap marketing hiéu qua. Nim 1932, doanh s6 ban
hang cua Plymouth tang 19% trong khi thi truong 6 to giam 43%.

Plymouth khong con nira, nhung néu bay gio Dogde, thuong hiéu xe gia ré cua
Chrysler, cting thuc hién mot quang cao twong tu thi sao? Nguoi tiéu dung sé hoang mang.
Chevrolet, Ford va Dodge hién nay chi chiém 33% thi phan 6 to.

Ngay nay, bay thuong hiéu cong lai méi chiém dwgce 65% thi phan 6 t6.

Hay nhin ca bay? Diéu d6 khong cé ¥ nghia gi. Ngay nay mot nguoi mua xe chi ghé
tham trung binh ba phong trung bay, thuong la thudc cing mét nha san xuat, trude khi
mua xe.

Thoi gian troi qua, moi ching loai san pham déu cung di chuyén theo mét hudng.
Nhiéu thuong hiéu hon, nhiéu lya chon hon, nhiéu mo h6 hon va nhiéu nhu cau da duogc
don gian héa hon.

Thay vi thém mo hé biang cach ting sb luong mau xe, cac cong ty xe nén don gian hoa
san pham cua minh.

Thién truyén budn cia Saturn

Ra mat vao nim 1990, thuong hiéu 6 t6 Saturn nhanh chéng tré nén noéi tiéng nhu
chiéc tén lira cing tén Saturn V12 da dwa cac nha du hanh Apollo 1én mat trang.

N#m 1994, chi bén ndm sau ngdy ra mat, Saturn da dat dinh cao khi ban duoc 286.003
chiéc xe. Nam do, trung binh, mét nguoi ban xe Saturn ban duoc nhiéu hon nhitng thuong
hiéu khac:

Saturn: 960 xe/ ngudi ban
Toyota: 841 xe/ nguoi ban
Ford: 746 xe/ nguoi ban
Honda: 677 xe/ nguoi ban
Nissan: 661 xe/ nguoi ban
Chevrolet: 553 xe/ nguoi ban

Khéng giong nhu cic thuong hiéu 6 t6 16n khéc, Saturn chi c6 mét mau xe duy nhat,
v&i cac phién ban hai cira, bon cira va nam cura.

P6 14 ndm ma “tinh than Saturn” that sy né ro. P6 1a nim ma 44.000 chu sé hitu xe
cung gia dinh ho da tham du “bwra tiéc hoi huvong” tai nha may san xuat Saturn & Spring



Hill, bang Tennesse.

Nim tiép theo, Saturn duoc J.D.Power & Associates4Z) xép vi tri s6 mot trong bang xép
hang chi s6 thoa man doanh s6 ban hang thuong nién.

Trong tAm tri nguoi tiéu dung, Saturn dai dién cho diéu gi? Mot chiée xe hoi wa nhin
gia ré danh cho giéi tre.

Saturn da lam gi tiép theo?

Ban diéu hanh cua Saturn c6 mé rong thi phan trén thi truong xe hoi khong? Hay ho sé&
mé rong day san pham véi nhimg mau xe 16n hon va dat tién hon?

CAc “chuyén gia” 6 t6 dd khuyén Saturn nén lam gi tiép theo? Ban da dGng. M6 rong
day san pham.

Theo Wall Street Journal, mét cAu ndi noi tiéng nam d6 1a: “Rat nhiéu nha phan tich
nhan thay ring cuoi ciing Saturn s& can mot mau xe sang trong hon dé giit chan khéach
hang khi khach hang gia di va giau ¢6 hon”.

N#m 1998, Ph6 Chu tich General Motors phat biéu: “Ching t6i dang 1am moi thi c6
thé dé mang dén cho khach hang mot day san pham phong phti hon”.

Ciing nim d9, bién tap vién to Automotive News viét: “GM da phai can ring dé giap
Saturn dang rong déi canh. Ttc la dé Saturn c6 day san pham day du 6 to va xe tai hang nhe
cang som cang tot.”

N#m tiép theo, Cynthia Trudell 1én niam vai trd cha tich cua Saturn va nhu ban nghi,
mot trong nhitng diéu dau tién ba néi la Saturn “chac chan sé tim cach mé rong danh muc
san pham cta minh”.

Hai nam sau, Trudell roi cong ty va Annette Clayton nam quyén. Tuy nhién, chién luoc

van khong doi.

Clayton tuyén bé: “Trong tAm cta t6i hién nay 1a chuan bi ra mit dong san pham
SUV48) va dinh huéng phat trién danh muyc san pham”.

MAu Saturn 16n hon (L series) ra mit vao nim 1999. Mau xe thé thao da dung (Vue) ra
mat vao nam 2002 cung voi mau xe Ion thay thé cho mau Saturn truyén thong.

Khi Bob Lutz dén GM lam phé chu tich phu trach phat trién san pham, 6ng cling thuc
hién chién luge tuong ty. Ndm 2004, 6ng phat biéu: “Ching t6i dang dau tu cho tuong lai
ctia Saturn béi vi thé chat vén c6 cua thuong hiéu kha tét. N6 chi can mot danh muc san
pham phong phti hon va doc d4o hon”.

Khong gi co6 ich. Doanh sé ban hang ctia Saturn dao dong manh trong nhiéu nim



nhung khong bao gio dat duge dinh cao nhu ndm 1994 véi 960 xe trén moi ngudi ban.

Nim 2007, mot nguoi ban xe Saturn trung binh (véi ndm mau xe Aura, Ion, Outlook,
Sky va Vue) chi ban dugc 553 chiéc xe.

Khi nha quan 1y da hoan tat cong viéc v6i Saturn thi né khéng con 13 thuong hiéu xe
gia ré ntra b6i nhirng mau xe to va dat tién da ngam ngam pha hoai vi tri do.

Khi nha quan 1y két thiic cong viée v6i Saturn thi né cling khong con 13 thuong hiéu
danh cho giéi tré. Trén thuc t€, y tuong dang sau chién lugc mo rong day san pham la dé
“phuc vu khach hang” khi ho gia hon va giau hon.

Sau 17 nam, Saturn dai dién cho diéu gi?
Khéng gi ca.
Néu 1a nhirng nha marketing, ho sé lam gi?

Trong khi phuong phap tiép can cb dién ctia nha quan 1y 14 mé rong day san pham thi
nha marketing lai ¢6 nhirng chién lwoc khac biét.

Muc tiéu s6 mot cia nha marketing 14 théng tri chung loai san pham. Khi da 1am duoc
dicu do, ban hau nhu khong chiu anh hudng cta cac nguy co canh tranh. (Hay lay Porsche
thudc dong xe thé thao lam vi du).

Trong nam dinh cao ciia minh, Saturn chiém 16% thi phan cia dong xe 6 t6 gia dinh.
Trong s6 23 mau xe hoi, Saturn chi dimg thi hai sau mau xe Ford Escort.

Ford Escort: 19%

Saturn: 16%

Honda Civic: 15%

Toyota Corolla: 12%
Chevrolet Cavalier: 11%
Chevrolet/ Geo Prizm: 7%
Cac mau xe khac: 15%

16% thi phan thi khong han 14 16n d6i vdi mot chung loai san pham.

Thay vi danh hang trim triéu d6-la dé phat trién nhirng chiéc Saturn to hon va dit tién
hon, mot gidam doc chu trong marketing da danh s6 tién d6 dé cai tién mau xe co ban cua
minh.

Bing cach d9, Saturn c6 thé chiém duoc 84% thi phan con lai trong thi truong xe hoi, va
xay dung vi tri thong tri giong nhu cach Volkswagen da lam vao nhirng nam 1950 va 1960.

(Moi san pham cong nghé cao, tir may tinh dén 6 t6, déu can dwgc phat trién lién tyc dé



theo kip déi thu, ciing gidng nhu nha san xuit lich can thay doi nam).

Saturn can dén 11 nim dé gigi thiéu phién ban cap nhat cua dong xe S series hay dong
xe Saturn nho. Cling trong 11 nam nay, Honda cho ra mat ba thé hé xe hoi Civic.

N#m 1994, Saturn S series c6 doanh sé ban hang hon 7% so véi Honda Civic.

N#m 2007, Honda Civic c6 doanh s6 ban hang hon 207% so véi nhitng mau xe thay thé
S-series (tirc 1a Ion va Aura cong lai).

So sanh Porsche va Volkswagen

Ngay nay, Porsche thong tri dong xe thé thao. Trong qua khir, Volkswagen thong tri
chung loai xe hoi, nhung ngay nay, thuong hiéu nay khong con dai dién cho ching loai xe
nao.

Con s6 thé hién su khac biét. Ndm 2006, Volkswagen c6 doanh thu ban hang 12 138,4 ty
do-la va loi nhuan sau thué la 3,6 ty do-la, tiec 1a loi nhuén bién sau thué chi dat 2,6%.

Tréai lai, Porsche c6 doanh thu ban hang nam 2006 la 10,2 ty d6-la va loi nhuan sau
thue 1a 1,7 ty do-la, tirc 1a loi nhuéan bién sau thué dat muac kinh ngac 16,7%.

Hau hét cac Guru42 quan Iy déu néi rang 6 t6 12 nganh kinh doanh kho nhit thé gisi.
bang 1¢ sé€ khong vay néu ban c6 mét day san pham nho dai dién cho diéu gi d6 trong tam
tri khach hang.

V6i loi nhuan bién sau thué 14 16,7%, Porsche xép hang tvong duong véi nhitng cd may
lam ra tién khéac nhu Coca-Cola (20,7%), Procter & Gamble52) (13,5%), General Electric
(12,9%) va IBM (10,5%).

Tri thong minh kiéu quan 1y da chét

Khi ban tin vao diéu gi, ban hiém khi thay doi. Khi ban tin vao diéu gi va phai d6i mit
voi nhitng su that trai véi niém tin ctia minh, ban thuong do 16i cho cach thuc hién, cht
khéng phai chién luge.

“Saturn khong thyc hién da nhanh dé mo rong thuong hiéu” 1a suy nghi cua dam dong
nha quan ly thuéc nhém ban cau nao trai logic.

Vang, chac chan la vay.



-

Manh mé & tw nhién

Nha s4ng lap Dietrich Mateschits gan d4y da thong bdo sy ra mat coa san pham Red
Bull Cola. Ong du doan rang trong ba dén ndm nam tdi, doanh s6 ban hang cua san pham
cola nay sé ngang bang vdi doanh s6 ban hang cia san pham nude tang luc. (Khong chic)



6 - Nha quan ly muon mé réng thwong
hiéu. Nha marketing muon thu hep thwong
hiéu.

Khong Tur timg néi: “Nhitng nguoi dudi theo hai con tho thi sé khong bat duoc con

\ ”»

nao .

Puong nhién Khong Tt khong thudc tuyp nguoi quan 1y boi di ¢ bat ctir dau, muc tiéu
s6 mot cia nha quan 1y thuéc nhém béan cau nio trai van ludn 1a “ting truéng”. Lam thé
nao deé tang truong? Theo logic, cong ty can phai mé rong.

Vi vay thay vi duéi bat mot con tho, cong ty bat dau dudi bat hai con, tham chi 14 ba con.

Cac nha marketing thudc nhém ban cau ndo phai nhin nhan su viée theo cach khac. Dé
tang loi nhuén, thay vi tdng doanh s6 ban hang, cong ty can thu hep, chir khong ma rong
thuong hiéu. bicu do6 co6 thé khong logic nhung thue sy hiéu qua.

Vi du rd nhat vé viéc mo rong va thu hep thuong hiéu 1a cudc chién gitra Nokia va
Motorola.

Nokia thu hep thuong hié¢u

N#m 1967, truée khi nhan thae duoc sy sang sudt trong viée thu hep thuong hiéu,
Nokia d3 tién hanh mua lai va sap nhép véi hai cong ty Phan Lan 12 Rubber Works — cong
ty san xuét 16p va gidy cao su, va Cable Works — cong ty san xuit dién tir va diy cap. Sau
d6, vao nim 1981, Nokia mua phan 16n ¢6 phan cua mot cong ty vién thong. Trong nim
tiép theo, Nokia tiép tuc mua c6 phan cua nha san xuat ti vi mau 16n nhét ban dao
Scandinavi va mot cong ty dién tir may tinh cua Thuy Dién. Nam 1986, Nokia gianh quyén
kiém so4t nha ban budn cic mit hang dién tir 16n nhét tai Phan Lan. Ndm 1988, Nokia
mua lai bo phan c6ng nghé thong tin cua Ericsson dé tré thanh tap doan cong nghé thong
tin 16n nhét tai ban dao Scandinavi.

Cong cudc mo rong thiéu suy xét ciia Nokia dung lai vao nhimg nim 1990 khi cong ty
tap trung vao dién thoai di dong va ban toan b6 nhirng nganh kinh doanh khéac. Hién nay,
Nokia chi theo dudi moét con tho duy nhat.

Ni#m 1998, Nokia ban dugc hon 40 triéu dién thoai di dong va vugt qua Motorola dé tro
thanh nha san xuat dién thoai di dong s6 mot thé gisi, va van lién tuc nam gitr vi tri do6 cho
dén nay.

Trong khi d6, Motorola lai di theo mét huéng hoan toan trai nguoc.



Motorola mé réong thuwong hi¢u

Xuat phat diém 13 mot nha san xuat may thu thanh trén 6 t6, vi vay cong ty duoc dit
tén 12 Motorola. Trai qua nhiéu nim, Motorola da so hitu nhiéu nganh kinh doanh khac
nhau nhu mAay nhin tin, dung cu ban dan, hop dung ti vi, moderm cap, thiét bi chiéu phim
tai nha, thiét bi dién tt trén 6 t6 va thiét bi ky thuat vién thong.

Mic du Nokia d3 dan dau thi truong dién thoai di dong nhung Motorola van 13 cong ty
phat minh ra san pham nay. Nidm 1983, Motorola cho ra mat mau dién thoai di dong dau
tién mang tén Motorola DynaTAC 8000X.

Khi thi truong dién thoai di dong bat dau phat trién vao cudi nhimg nim 1980, dang 1&
Motorola nén tap trung toan bo nguoén luc vao san pham dién thoai di dong. Nhung thay
vao do, Motorola tiép tuc duoi bat rat nhiéu con tho.

N#m 1990, Motorola giéi thiéu dong san pham may tinh tram. Ciing trong nim do,
cong ty t6 chire hé thdng truyén thong Iridium gdom 66 vé tinh véi chi phi khoang 5 ty d6-la
phuc vu cho viéc xay dung va hoat dong vao nam 1998. (Hai nam sau, Iridium dwoc ban véi
gia 25 triéu do-la).

N#m 1991, Motorola bat dau phat trién chip may tinh PowerPC cting v4i Apple va IBM.
Tiép do, cong ty gii thiéu dong san pham may tinh c4 nhan Motorola sir dung loai chip
nay.

N#m 1995, Motorola ty nhan minh 13 “mét trong nhitng nha cung cap hang dau thé gisi
vé thiét bi truyén thong khéng day, thiét bi ban din va hé théng, bo phan va dich vu dién tu
cao cap. Nhitng nganh kinh doanh chinh bao gém dién thoai di dong, may thu thanh hai
chiéu, thiét bj truyén dir liéu va nhan tin, thiét bi truyén thong c4 nhan, san pham dién tu
tu dong va may vi tinh”.

(Hay doc lai doan vin trén mot 1an nira. Néu ban khong thé mo6 ta thuong hiéu ctia minh
bang hai dén ba tir thi ban dang gip phai van dé nghiém trong vé marketing.)

N#m 1997, Motorola thong b4o ring cong ty s& xay dung hé théng vé tinh toan cau tha
hai tri gia 12,9 ty do-la.

Ni#m 2000, Motorola mua lai General Instruments(5) véi gia 17 ty d6-la. Cac thuong vu
mua lai cua nhirng nam tiép theo bao gom cong ty thiét bi mang ludi cap, cong ty hé thong
may tinh nhiing va cong ty san xuat thiét bi mang quang thu déng.

Pén nim 2004 Motorola mdi quyét dinh thu hep bang cach thanh 1ap mét céng ty san
xuat thiét bi ban dan riéng biét. Ké tir d6, cong ty da loai bo rat nhiéu hoat dong kinh doanh
ma dang cht ¥ nhat 1a vao nim 2008, Motorola dy dinh tao ra b4u vat cia minh 13 mot
cong ty san xuat dién thoai di dong riéng. (Mic du da muon 20 nim).

Hay nhin vao nhimg con sb



Sy thanh bai cua cong ty khong do s6 luong san pham 1am ra ma do s6 luong tién thu lai
quyét dinh.

e Trong 10 nim qua, Motorola dat doanh thu 329,3 ty do-la con Nokia dat doanh thu
370,1 ty do-la. Ca hai cong ty c6 doanh sb ban hang tuong duong nhau.

e Trong 10 nim qua, Motorola dat thu nhép sau thué 5,4 ty d6-la hay bién loi nhuan sau
thué 1,6%. Con Nokia dat thu nhap sau thué 44 ty do-la hay bién loi nhuén sau thué
11,9%, tuc 12 gap bay lan so vdi Motorola.

e Trén thi truong chung khoan, Motorola tri gia 9 ty d6-la. Con Nokia tri gia 48,2 ty do-
la, gip nam lan so véi Motorola.

e Theo Interbrand, Motorola xép thir 87 trong bang xép hang nhiing thuong hiéu dat gia
nhat thé giéi tri gia 3,7 ty do-la. Nokia 1a thuong hiéu gia tri 16n thir ndm trén thé gioi
véi tri gia 35,9 ty do-la, tirc 12 gap gan 10 lan so véi Motorola.

e Nim 2007, Nokia chiém 37,8% thi phan dién thoai di dong thé giéi trong khi Motorola
mon méi ¢ vi tri thir ba véi 14,3% thi phan.

Motorola da m¢ rong thuong hiéu trong khi Nokia lai thu hep thuong hiéu. Ai 1a nguoi
chién thang? Puong nhién 1a Nokia.

Tuy nhién, d6 khong phai nhiing gi nha quan ly Motorola nhan thay. Gregory Brown,
CEO méi ciia cong ty, da cho rang phan lén nhitng khé khin ma Motorola gap phai 1a do
“qué trinh thyc hién khong nhat quan” nganh kinh doanh di dong cua cong ty.

Khi moi tht tré nén tdi té, nhing nguoi thude nhém ban ciau nio trai luén d6 15i cho
qua trinh thyuc hién. Lam sao c6 thé ton tai sai 1am trong mot chién dich day tinh logic va
duoc phan tich mot cach v6 cung chi tiét?

Nhirng cht thé trén bau troi

Hay lay nganh hang khong 1am vi dy. Nhitng quyét dinh thuong chi ding trong ngin
han va tré nén sai lam trong dai han.

Mot trong nhitng quyét dinh dau tién cua da sé cic hang hang khong 1a “Chiing ta nén
cho khach hay ché hang?”

Moi nguoi déu nhat tri tra 1oi: “Hay duoéi bat ca hai con tho. Ching ta c6 du chd dudi
khoang hanh khach, nhu vay diéu nay khong c6 gi phai suy nghi”. Vi viy moi hang hang
khong 16n tai My déu cho khach va ca hang.

Mic du vay, khong phai nhiéu hang héa 1a tét. Nam 2007, doanh thu tir viéc ché hang
ciia American Airlines(52) 13 82,5 triéu do6-la. Nghe c6 vé rat nhiéu nhung né chi chiém 4%
doanh thu ciua hang nay.

(Nhu cau mé rong rat pho bién. Tai mét thoi diém nao do, United Parcel Service(53) @3
cO y tuwong ngoc nghéch 1a dat thém gheé trén may bay vao dip cuoi tuan dé chd khach. Néeu



vay, 6 1& cling nén d6i tén hang thanh UPPS — United Parcel & Passenger Service thi sé&
phu hop hon chang?)

Quyét dinh tiép theo ciia nganh hang khéng 1a diém dén cua hanh khach. “Chiang ta
nén bay t¢i nhitng diém du lich hay diém thuong mai?”

Hau hét déu nhat tri tra 1oi: “Hay duoi bit ca hai con thé. Tai sao ching tai lai giéi han
ban than? Houston54) hay Honolulu5? Chiing ta c6 thé dén duoc ca hai”.

Quyét dinh tiép theo 12 pham vi hoat dong. “Chtng ta nén hoat dong noi dia hay quéc
té?”

Hau hét déu nhat trf tra 1oi: “Hay duoi bat ca hai con tho”. Vi vay, moi hang hang khong
16n cia My déu van chuyén hanh khach va hang hoéa trén ca hai chang noéi dia va quoc té.

Quyét dinh tiép theo 1a hang dich vu. “Ching ta nén cé dich vu hang nhat, hang thuong
gia hay hang pho6 thong?”

Hau hét déu nhat tri tra 1oi: “Hay duoi bat ca ba con tho”. Vi vay, moi hang hang khong
16n déu c6 nhiéu hang dich vu.

(S6 luong tho ting theo cap s6 nhan. American Airlines hién c6 tdm hang dich vu: Siéu
tiet kiém, Tiét kiém, Tiét kiém linh hoat, Nang hang tire thoi, Thuong gia dic biét, It linh
hoat, Linh hoat nhat va Hang nhat).

Khi nhin vé qué kht, c6 thé dé dang nhan ra sy 4o tuong trong phuong phap tiép can
nhiéu con thé. Tuy nhién, trong ngan han, da so6 cac quyét dinh quan 1y nhu vay déu giap
tang doanh thu va lgi nhuan.

Chi trong dai han va voi sy xuat hién cua sy canh tranh tap trung thi chién luoc tiép cin
nhiéu con tho méi bat dau 16 khuyét diém.

Tham nhép vao Southwest, hang hang khong mgt con tho

Chi c6 duong bay tdi cac dia diém kinh doanh, khéng c6 duong bay téi cac dia diém du
lich. Chi c6 khoang hang phé théng, khong c6 dich vu hang nhat hay thuong gia. Chi bay
noi dia, khéng bay qudc té.

Southwest con thu hep trong tAm cua minh theo nhiéu cach khéc nita. Hing khong
phuc vy d6 An ngoai trir dau phung. Khéng cho phép mang vat nudi 1én may bay. Khong
cho phép dit chd trude hay doi hanh 1y giita cac hang hang khong. Khong giam gia cho
doanh nghiép.

(Gan day Southwest méi thong bao danh muc vé méi c6 tén “Lua chon doanh nghiép”
co gia tir 10 dén 30 do-la va mang dén quyén wu tién 1én may bay, cong diém véi khach
hang bay thuong xuyén va cocktail mién phi. (Pay co6 phai goi y vé nhitng diéu sap xay toi



trong tuong lai khong? Néu phai thi day khong han 1a mot dinh huéng tot.)

Két qua cua chién luge mot con tho nay 1a hang hang khong Southwest Airlines c6 thé
diéu hanh dugc hé thong ciia minh chi véi mot loai may bay 1a chiéc Boeing 737. Trong khi
do, Deltats® diéu hanh tam loai may bay. Va American Airlines cling vay.

(Delta dang sap nhap véi Northwest Airlines(3Z), Sau cudc sap nhap, néu khong ban
mot sé6 may bay thi tong sb loai may bay cua Delta sé& 1én t6i 13 loai).

Trong tam hep sé gitip nang cao hoat dong — dé 1a mot trong nhirng 1y do tai sao
Southwest lién tuc dat duoc mtre 6 phan nan thap nhét trong nganh hang khéng. Ndm
2007, s6 luong phan nan trén 100.000 hanh khach cia Southwest chi chiém méot phan nho
trong s6 luong phan nan cua nidm hang hang khong 16n nhat nuée My. Cu thé nhu sau:

Southwest: 0,26 phan nan
Northwest: 1,43 phan nan
American: 1,65 phan nan
Delta: 1,81 phan nan
United: 2,25 phan nan

US Airway: 3,16 phan nan

Trong tAm hep gitip cai thién qua trinh bao dudng may moc. Ban sé dé dang quan ly
hoat dong bao dudng va bao tri may moc hon khi doéi ngii nhan vién co khi va lap ké hoach
chi phai lam viéc vi mét loai may bay.

(C6 thé cong tac bao dudng may moc duoc thue hién tét hon khong cé lién quan ¢ day,
nhung trong hon ba thap ky hoat dong, Southwest Airlines chwa bao gi¢ gap phai tai nan
hanh khéach chét nguoi. Mot hang hang khong 16n duy nhat khéc trén thé gisi ciing dat
duoc ky luc nay 1a Qantas(s8),

Trong khi d6, quay lai véi truong hop nhimg hing hang khéng chay theo nhi¢u con thé

United pha san
Delta pha san

US Airways pha san
Northwest pha san

Va trong 10 nam tr¢ lai day, American Airlines chi dat doanh thu 195,2 ty do-la va thua
16 khoang 4,3 ty do-la.

Van dé cua nganh hang khong dang ngay cang tré nén toi té hon. Véi lan séng ting chi
phi nhién liéu gan day, han ban ban nghi rang cac hang hang khéng dang duoéi bat nhieu
con tho cua My sé& tim cach thay doi chién lugec.

Nhung khong cé thay doéi ndo ca. Nhitng hang hang khong nay dang gip phai nguy co



ma Southwest tirng doi mat v6i phuong phap tiép can thong thuong: dudi bat tit ca nhitng
gi chuyén dong.

“Ching ta nén diéu hanh mot hang hang khong voi day du dich vy hay mot hang hang
khéng gon nhe gia ré?”

“Hay dudi bét ca hai con tho”. Vi vay, Delta Airlines da khai treong Song(s2 dé rdi phai
tir bo ngay sau d6. Con United Airlines da khai truong Ted®©2) mic du sau d6 cling phai tir
bo.

Mit khac, chiing t6i tin rang van con co hoi cho hang hang khong st dung chién luoc
marketing d6i 1ap hoan toan véi Southwest. Hay cho ra mat mot con tho 13 hang hang
khong hang nhit, day 1 chién luoc duoc Eos(® va MaxJet(62) thir nghiém trén duong bay
Bic Pai T4y Duong (mic di khong thanh cong).

Ngay nay, dé thanh cong trong kinh doanh, ban cin nhitng thu doan nhét dinh. Ban
khong duogc tan cong nhimg hang hang khong 16n trén duong bay sinh loi nhiéu nhét cia
ho la New York - London.

Southwest khong bat dau bang duong bay tir New York dén Los Angeles. Nhirng chuyén
bay dau tién cia hang la tir Dallas(®3) d&n Houston va San Antonio(®4). Phai dén tim ndm
sau Southwest mdi mo rong duong bay ra khoi pham vi bang Texas dé phuc vu New
Orleans©5), Oklahoma City©® va Tulsa(6Z),

Cho dén khi cAc hang hang khong 16n phat hién ra Am muu ciia Southwest thi da qua
muon dé co thé thay doi dieu gi.

“Vi CEO duogc tri lwvong qua tay nhit tai My”

D6 1a danh hiéu danh cho Robert Nardelli, nguyén gidm d6c diéu hanh cua Home
Depot. Sau sdu nam, ong roi bo cong ty vai goi luong tri gid khoang 210 triéu do-la.

Néu ban chi nhin vao nhimng sé liéu cia Home Depot thi Nardelli da lam rét tét. Trong
sau nam, doanh s6 ban hang tang 99% va lgi nhuén tang 125%.

Tuy nhién, hay so sinh Home Depot véi Lowe’s, chudi cira hang ban 1¢ san pham trang
tri nha ctra tht hai tai My. Khi Nardelli 1én nam quyén, Home Depot dat mtc doanh thu
gap 2,4 lan Lowe’s. Khi Nardelli roi di, Home Depot chi dat mirc doanh thu gap 1,9 lan
Lowe’s.

Ciing trong thoi gian d6, c6 phiéu cia Home Depot da mat 8% gia tri trong khi gia tri o
phiéu cua Lowe’s lai tang t4i 188%.

C6 rat nhiéu khong gian phét trién cho ca hai chudi cra hang nay. Lowe’s udc tinh thj
truong trang tri nha cora hang nam tai My tri gia 700 ty do-la. Néu con so6 nay chinh xéc thi



ca Home Depot va Lowe’s cong lai méi chi chiém chua dén 20% thi phan.

Nhiing thuong hiéu théng tri thuong hoat dong tét hon nhitg déi tha nhé. McDonald
dang phat trién nhanh hon Burger King. Budweiser dang tr6i budc Miller. Gillette vuot
troi hon Schick. Nike dang di trudc Reebok. Tai sao Home Depot lai that bai trong viéc
theo kip déi thu nho hon cua minh?

Thay vi chi tap trung vao nganh kinh doanh dan dung, Home Depot nd lyc chen chan
vao linh vye cung cip san pham cho cic nha cao tang, vi vay da chi hon 6 ty d6-la cho
nhimg thuong vy mua lai dé tao ra Home Depot Supply.

V6i 13% thi phan trén thi truong trang tri nha cta, dang ra Home Depot nén cht trong
nhiéu hon vao nganh kinh doanh c6t 16i cia minh.

Khong phai su ting truong nao cling giéng nhau. Ting truéng trong nganh kinh doanh
do noi that sé gitp cing c6 thuong hiéu. Tang treong bén ngoai sé lam yéu thuong hiéu.

Tham co phia bén kia hang rao bao gi¢ cting xanh hon. Tai sao mét céng ty nhu Home
Depot lai ludn ¢6 chen chin vao nhitmg nganh kinh doanh khéc trong khi n6 van chua
thong tri dugc nganh kinh doanh hién tai cia minh?

Hon nita, cung cap san pham cho nha ¢ va nha cao tang 14 hai nganh kinh doanh hoan
toan khic nhau. Ty Wall Street Journal d3 chi ra rang: “Nha thau dang dwa vao moi quan
hé hop tac 1au dai voi nha cung cip va nguoi ban hang nhiéu kinh nghiém. Rit nhiéu
nguoi lién tuéng thuong hiéu Home Depot v6i hinh anh nhitng nguoi tu lam moi viée va
nhimg ba me thuoc tang 16p trung luu dang day xe hang di mua sam, nén ho thuong tranh
vao cic ctra hang cta thuong hiéu nay”.

Phuong ph4p tiép cian cuia Home Depot 14 vi dy dién hinh cta nhirng cong ty dang ¢
phét trién kinh doanh bang c4ch (1) mé rong chudi san pham, (2) da dang hoa va (3) sap
nhap.

Nha marketing thuéc nhém ban cau nao phai hiéu rang nhirng chién luge nay khong
thé sanh duoc voi sire manh cia mét trong tam don gian.

“Vi CEO dwgc phéng dai nhi¢u nhit tai My”

D6 1a danh hiéu danh cho Donald Trump véi nhirng thang loi luén dugc cong b6 hang
ngay trén nhiéu phuong tién truyén thong.

Tuy nhién, khéng phai moi thi déu tét dep véi nha Donald. Ndm 2004, t6 hop khach
san, khu nghi dudng va song bac Trump thong bao sé¢ dé don xin bao ho pha san. Cac co
dong déu chim trong khing hoang kinh te.

C6 diéu gi sai ¢ day? Theo nha Donald thi Trump 14 mét trong nhirng thuong hiéu
manh nhat thé gigi. Vay tai sao ba song bac cua ho tai thanh pho Atlantic lai c6 tén trong



Chuong 11(68)?”

Su sang sudt cua nha quan 1y lu6n tap trung vao nhirng sai 1am trong hoat dong. Nha
quan 1y chi qué nhiéu tién dé mua lai song bac Taj Mahal®? nhung lai khéng nang cip
trang thiét bi di nhanh dé theo kip d6i tha canh tranh, khong chi du tién cho viéc quang
c4o dan toi dé mat thi phan vao khéch san, song bac va spa Borgata sang trong hon.

Tét ca nhitng sai 1am nay déu dong vai tro trong that bai cua nha quan 1y, vay con chién
lrgc marketing thi sao?

Theo ¥ kién cia chting t6i thi chién lugc marketing cling mic phai sai 1am nghiém
trong. (Tiét 16: Nhiéu nam trude, cong ty quang cao Al nhan duoc dong chit “Ban bi sa thai”
cung chir ky cia Trump.)

Cong ty quang c4o cua Al timg lam viéc cho Holiday Inns(Z9), chu s¢ hiru Harrah’s
Marina tai thanh phé Atlantic. Cong ty mudn xay dung mot song bac khac trong thanh
pho tai khu vue Boardwalk thay vi khu vye Marina. Vi vy, ho thue hién gop von 50-50 voi
Tap doan Trump.

Cai tén duoc lva chon la: Harrah’s Boardwalk.

Al n6i cho mot chiat. P6 14 sai 1am c6 dién trong viéc mé rong dong san pham. Harrah
da c6 mot s6 luong khach hang trung thanh nhat dinh va bay gio ban sé& 1y sé d6 chia cho
hai. M6t ntra khach hang thuoc vé Harrah’s Marina va nira con lai thudc vé Harrah’s
Boardwalk.

Hon nita, chién luoc marketing cua Harrah’s Marina mang tén “Mot thanh phé Atlantic
khac”, cang nhan manh thém sy khac biét gitra hai dia diém.

C6 18 khach hang tai Marina dé tinh va tinh té hon khach hang tai Boardwalk. (Mot
tiéu dé quang cdo khoi hai nhung khong dugc str dung 1a: “Tai Harrah’s Marina, dong vat
tham gia biéu dién chi khong phai khan gia”).

Sau nhiéu tranh luan, ca hai bén ctiing théng nhét c4i tén Trump Plaza. Chién lugc
marketing “Trung tAm cua thanh phé Atlantic” tan dung loi thé vé dia diém cua Trump
Plaza tai trung tAm Boardwalk va danh tiéng cua Donald Trump trong viéc tao nén nhing
thr to nhat va tuyét voi nhat.

Sau do, Holiday Inns da ban ntra con lai cia minh trong Trump Plaza cho Donald
Trump va 6ng ti€ép tuc mac phai sai lam tuong ty vé moé rong dong san pham nhu Al da
canh béo vdi Holiday Inns.

Cubi cting, Trump ding tén minh dit cho ba song bac tai thanh phé Atlantic, chia
lwong khach hang trung thanh ra lam ba, va trén thuc té, dam bao sy pha san trong tuong
lai.



Tai sao nhimg nguoi thujc nhém ban ciu nio trai lai thich mé rong dong sin pham

Boi vi diéu do rat logic. Néu ban c¢6 mot thuong hiéu tét thi tai sao lai khong ding chinh
thuong hiéu d6 cho moi san pham?

Nhitng nguoi tu duy thuéc nhém ban cau nio phai nhan ra rang mé rong dong san
pham chi hiéu qua néu khong ¢6 su canh tranh gay gat (nhu trong treong hop khu can ho
cao cap Trump tai rat nhiéu thanh pho trén thé gioi).

Tuy nhién, néu xay ra canh tranh gay gat thi viéc mo réong dong san pham sé tro thanh
mot tham hoa.

RO rang xung quanh Donald Trump khéng c6 nhirng nguoi ma 16i tu duy chiu su chi
phéi ciia ban cau nio phai dé khuyén 6ng khong nén ding tén Trump dit cho song bac tha
hai va thr ba tai thanh phé Atlantic.

Hoic néu c6, nhirng nguoi nay ciing chan chir khong muén néu y kién. Ching toi
khong d6 16i cho ho. Tranh luan vé bat dong quan diém voéi nha Donald khong phai 1a cong
viéc danh cho nhitng nguoi nhiat nhat.



Steve Jobs and
The Must-Have
Music Player
Everyone Is
Talking About

Creative Nomad Jukebox 13 “ngudi tién phong trong hanh dong” véi san pham may
nghe nhac MP3 c6 bo nhé dung lugng 16n dau tién trén thi truong. iPod cua Apple la
“nguoi tién phong trong tam tri”, thuong hi¢u dau tién lot vao tam tri nguoi tiéu dung.



7 - Nha quan ly phan dau thanh “ngwoi
tien phong trong hanh dong”. Nha
marketing phan dau thanh “ngwi tién
phong trong tam tri”.

Trong vong tron quan 1y, mot trong nhirng khai niém dugc dé cap nhiéu nhat 13 loi thé
“tién phong trong hanh dong”.

Mot s6 nha quan 1y tin tuéng khai niém trén. Mot so khac lai khéng. Pa ¢6 rat nhiéu bai
bao viét vé chu dé nay voi ca khen lan ché trong nhiéu ndm qua.

Trong vong tron marketing, loi thé “tién phong trong hanh dong” khong quan trong.
biéu quan trong la lgi thé “tién phong trong tam tri”.

Trong mot chung loai san pham méi, thuong hiéu dau tién lot vao tAm tri ngudi st dung
hau nhu ludén chién thang. Gatorade trong do6 uéng thé thao. Dr Pepper trong do uéng cola
cay. Activia trong sita chua men song.

Apple khong phii nguoi dau tién nghi ra iPod

iPod, m4y nghe nhac MP3 ¢ 6 dia cimg, 1an dau tién duoc ban 1é tai My vao ngay 11
thang 11 nam 2001.

Hon mot nam trude dé (thang 7 nam 2000), Creative Technology Ltd., mét cong ty cua
Singapore da ban san pham Creative Nomad Jukebox, may nghe nhac MP3 c6 6 dia cirng,
tai thi truong My.

Hon thé, Creative Nomad Jukebox c6 6 dia cimg véi dung lugng 6Gb trong khi chiée
iPod dau tién chi c6 dung luong 5Gb.

Creative Nomad Jukebox chi xuit hién dau tién trén thi truong chir khong xuat hién
dau tién trong tam tri nguoi tieu dung. San pham nay khong bao gio ¢o6 co hoi lot vao tam
tri nguoi tieu dung dau tién boi cong ty da pham phai bon sai lam marketing co ban sau:

1. M¢ réng dong san pham. Cong ty Creative Technology da c6 hai san phaim méay nghe
nhac MP3 khac la Creative Nomad II va Creative Nomad IT MG (vo may lam bang ma-
gié).

Ca hai san pham nay déu c6 bo nhd 64Mb, tie 14 chi c6 thé luu trir khoang 20 bai hat
trong khi 6 dia cang c6 thé luu trit @n hang nghin bai hat.



No6i cAch khac, may nghe nhac MP3 c6 6 dia cimg 12 mot chimg loai san pham hoan
toan mai. Viéce dat tén Creative cho ca hai chung loai san pham khién nguoi tiéu diung cam
thay mo ho dong thoi lam x6i mon qua trinh xay dung thuong hiéu.

2. Mot cdi tén chung chung. “Creative” 1a mot cai tén chung chung c6 tinh mo ta cao.
Ban khong thé xay dung thuong hiéu voi mét cai tén chung chung. Ban can moét cai tén
that su.

Thé nao 1a mot thuong hiéu? P 13 cai tén tu tao ra nhu iPod hay mot tén chung nhung
st dung khac vdi y nghia thong thuong (Apple khong ban tdo). Ngoai ra con rat nhiéu tiéu
chi marketing khac dé quyét dinh liéu moét cai tén ¢6 lam nén thuong hiéu tot hay khong.

3. M4t cdi tén qud dai va rdc réi. Hay so sanh “Creative Nomad Jukebox” (bay 4m tiét)
vo1 1Pod (hai am tiét).

Néu ban muédn xay dyng mot thuong hiéu toan cau trong thi truong vén da rat dong dac
ngay nay, ban can mét cai tén ngan gon va don gian. (Nhirng thuong hiéu nhu Red Bulls,
Starbucks va Crey Goose déu chi c6 hai am tiét).

Dé that sy thanh cong, thuong hiéu can tré thanh tén riéng cho toan bo ching loai san
pham. Khong ai goi 14 chung loai san pham “m4y nghe nhac MP3 ¢6 6 dia cimg”. Ngay ca
nhiing san pham may nghe nhac MP3 ¢6 6 dia ciing cua nhitng cong ty khéc ciing dugc goi
14 “iPod”. (Tt ca cac thuong hiéu khin gidy bo tai thuong duoc goi 11 “Kleenex”).

Nguoi tién phong trong hanh dong nén ty hoi: “Liéu tén cua minh cé thé tré thanh tén
goi chung cho ching loai san pham méi hay khong?”

4. Thiéu tdp trung. Bén canh may nghe nhac MP3, cong ty Creative Technology con san
xuat rat nhiéu san pham khac nhu: Creative Zen Portable Media Center (mét tén thuong
hiéu khong tét), may anh ki thuat sd, thé gia ting d6 hoa, loa nghe nhac danh cho may
tinh, chip 4m thanh va nhac cu dién tir.

Pang 1& ban 1anh dao cua Creative nén 1am nhu Nokia. Bo tat ca moi thir dé tap trung
vao san pham thinh hanh nhat, d6 1a may nghe nhac MP3 c¢6 6 dia cirng.

(Creative da dat dugc mot chién thang tinh than nho nho khi thu phi ban quyén cong
nghé tri gia 100 triéu dé-la tir Apple).

Lam thé nao @é tré thanh iPod?

Vira dé lai vira kho. Ban phai tro thanh thuong hiéu dau tién trong tAm tri nguoi tiéu
dung ¢ mot ching loai san pham mdai. Khong chién lugc nao hiéu qua bang nguyén tac
marketing co ban nay. Hay la nguoi dau tién trong tam tri nguoi tiéu dung.

Khong chién luge nao khac 6 thé tao ra nhiéu loi nhuan hon vé 1au dai. Khong chién
lrgc nao khac dé thuc hién hon. Khong chién lugc nao khac cé thé sanh véi chién luge don



gian 12 “tro thanh nguoi dau tién trong tAm tri nguoi tiéu dung”.

e Coca-Cola, thuong hiéu gia tri nhat thé gi6i, 1a nuéc udng cola dau tién.

e McDonald’s, cong ty do #n nhanh 16n nhat thé gioi, 1a chudi cira hang ban hamburger
dau tién.

e Nescafé, cong ty ban ca phé 16n nhat thé gisi, 12 ca phé hoa tan dau tién.

D6 1a mot thong diép ma nha quan Iy thudée nhém ban cau nido trai khong mudn nghe.
Ho nghi rang diéu d6 danh gia thp chéit lwvong nhén vién va cong ty cua minh. Ho nghi
rang diéu do6 c6 nghia 12 tri thirc, k¥ niing va nd lyc khong quan trong. Tat ca nhing gi ban
can 1am dé thanh céng chi 1a tro thanh nguoi dau tién.

Rat nhiéu nha quan 1y chi nghe duoc nira dau cua thong diép marketing: tam quan
trong ciia viéc tré thanh nguoi dau tién. Ho khong nghe thay nira con lai coa thong diép: v
tuong cua nha marketing vé viéc tro thanh nguoi dau tién 1a tro thanh nguoi dau tién trong
tam tri nguoi tiéu dung chi khong phai trén thi truong.

e Duryea san xuat chiéc 6 t6 dau tién tai My nhung thuong hiéu nay khéng bao gio lot
vao tAm tri nguoi tiéu ding. Ford 1a mai 1a thuong hiéu dau tién trong tAm tri nguoi
tiéu dung (va ngdy nay van 1a mot thuong hiéu 6 t6 hang dau).

e Du Mont san xuat tivi dau tién tai My nhung thuong hiéu nay khéng bao gio lot vao
tam tri nguoi tiéu dung.

e Hurley san xuit may giit dau tién tai My nhung thuong hiéu nay khéng bao gio lot vao
tam tri nguoi tiéu dung.

Khi ban tim hiéu thé gi¢i xung quanh, ban s& nhan ra rat nhiéu thuong hiéu tuong tu
Duryea, Du Mont va Hurley. D6 la nhitng nguoi tién phong trong hanh dong nhung khéng
phai la nhirng nguoi tién phong trong tam tri khach hang.

Nhitng nguoi chién thiang lai c6 thanh cong gian di nhét.
Krating Daeng la gi?
Bén ngoai pham vi dat nude Thai Lan, rat it nguoi biét dén thuong hiéu nay.

Krating Daeng 14 thirc uéng nhiéu cafein, it carbonat, chira nhiéu thao dugc, cac
vitamin nhom B va axit amino.

Nhung nguoi Thai khong phai 12 ngudi mua lai thirc uong nay va bién né thanh thuong
hiéu toan cau. D6 la mot nguoi Australia ¢6 tén Dietrich Mateschitz. Ong da tim ra thac
uong nay, nhan thay tiem nang cta no va thuc hién cuéc mua ban véi cong ty.

Mot cam dd kho chdi tir 1 dat mot cai tén “ky la” cho ¥ tuong méi nhu Motorala da 1am
véi dién thoai di dong dau tién Motorola DynaTAC 8000X va MITS da lam véi may tinh ca
nhan dau tién MITS Altair 8000. Va Asus dang lam véi laptop siéu mong dau tién Asus



Eee PC.

(Nhirng c4i tén ky la chta dung lich sir rat 1au doi. Que diém déau tién duoc goi 1a “san
pham d4nh lira bang sunphua peroxit”. May phat hién néi dbi dau tién dugc goi 1a “bicu do6
tim-tAm ly-than kinh”).

Mateschits c6 thé dung chinh c4i tén Krating Daeng. Hoic dng ciing c6 thé goi thire
uong mai la Tra Thai Lan.

Nhung nhirng gi Mateschits da 1am 13 goi “nuéc udng ting luc” chau A cua 6ng 1a nude
uong tang luc dau tién. Ong chon Red Bull lam tén thuong hiéu, dich sang nghia Anh cua
tir Krating Daeng: “trau nudc do”.

Khi dinh hinh mét ching loai san pham mdi va tao tén thuong hiéu mai, nhirng cai tén
don gian ludn c6 hiéu qua nhat. “Nudc uong tang luc” khong chi don gian ma con dwoc loi
tr su giong nhau véi PowerBar, “thanh tang luc” dau tién.

Nhitng ngudi thuée nhém ban cau ndo phai ¢6 xu huéng thién vé hinh anh. Ho cho
rang nhiém vu cua marketing 1a “lap day 16 trong trong tAm tri”. Néu nguoi tiéu ding cho
rang cd6 mot ching loai san pham mang tén thanh ting luc, thi chic chan sé c6 mot ching
loai san pham mang tén nudc udng tiang luc.

“Nudc udng ting luc” 1a tén ciia mot ching loai san pham mic di duong nhu khong c6
moi lién hé nao giira thanh phan cia moét lon Red Bull voi thanh phan cta thanh tang luc
nhu PowerBar, Balance, Clif va Luna.

Nhimng nha quan ly thuong quéa chi trong logic khi tim tén cho mét chung loai san
pham. bDié¢u quan trong nhat khong phai 1a mo ta lgi ich ciua ching loai san pham maéi ma
thé hién ban chat cia n6 theo cach don gian nhat c6 theé.

Red Bull tré thanh mot thuong hiéu tuyét voi boi “nuée udng ting lue” duoe cho 1a mot
thtr ¢ c6 thé cai thién hoat dong cua con ngudi trong nhimng lic cing thang va mot vai
ngudi cho rang nudc uéng nay con gitip cai thién kha ning chin gbi. (“Ning luong” 1a cach
thé hién y tuéng dé dugc xa hoi chap nhan).

Nhirng nguoi thuée nhém ban cau nio trai c6 xu hudng thién vé ngdn ngir. Ho cho rang
marketing la viéc thé hién mdot danh sach loi ich.

Lam thé ndo ban c6 thé thé hién bang ng6n ngit nhimng loi ich cua viée s dung do udng
nhiéu cafein c6 chira thao moc, vitamin nhém B va axit amino? Tir do dé hiéu la tai sao cac
cong ty do uong khong con 16n lai boé qua Krating Daeng.

Tiép do, nha quan 1y @ uéng khong con lai qua ban ron vat nét nhimg dong cubi tur
thuong hiéu hién tai. P6 1a 1y do tai sao hién nay c6 dén 14 loai san pham Coca-Cola.

Google khong phii 1a cong cu tim kié¢m dau tién



Lan cudi chiing t6i kiém tra thi gia tri cia Google trén thi truong chung khoan 14 91,6 ty
do-la, gap 14 lan General Motors va Ford cong lai.

biéu d6 khong qué toi dbi v6i nhitng sinh vién t6t nghiép truong dai hoc Stanford khai
nghiép tir ndm 1998 (va chua bao gio lay dugce tim bang tién s¥).

Diéu gi da bién Google tro thanh mot trong nhitng thuong hiéu gia tri nhat thé gisi va
dang bién hang nghin nhan vién cia cong ty thanh triéu phu? Khong phai la quang cao.

Nam ngoai, Google chi chi 5 triéu do-la cho marketing. (Cting nam nay, General
Motors va Ford chi téi 5,9 ty d6-la cho quang cao chi riéng tai My).

Diéu gi khién gi4 tri ciia Google 1én t6i 91,6 ty do-1a? Khoanh viing nghi pham théng
thuong — bay chudt tot hon. Google thiét ké cong cu tim kiém t6t hon.

Google 1a mét truong hop tht vi boi n6é khong phai 14 cong ty dau tién nhung lai that sy
tro thanh cong ty dan dau thi truong. N6 c6 vé da ddo 1on moi khai niém marketing va mot
lan nta chirng minh rang san pham t6t hon lu6n chién thang trén thi truong.

Chting t6i néi “cé vé” bai vi hién thye tao nén mot bic tranh hoan toan khic, mang dén
cho nha quan ly thuéc nhém ban cau nao trai rat nhiéu diéu dang suy ngam.

Cong cu tim kiém dau tién trong tam tri nguoi tieu dung la AltaVista. Tuy nhién, “tim
kiém” van chua du véi AltaVista, vi vay, cong ty bo sung e-mail, danh ba, bang chu de, so
sanh mua sam va rat nhiéu quang cio trén trang chu cia minh.

Cong ty ciing danh hon mét ty d6-la @ mua rat nhiéu cong ty khac trong d6 cb
Shopping.com — moét trang web mua sam va Raging Bull — mét trang veé tai chinh.

Vé ban chat, AltaVista da ty bién minh thanh cong thong tin dién tt. Sau nay, trang web
duoc ban cho CMGI, mét cong ty chuyén gitr co phan cua cic cong ty vé Internet va cudi

ciing dugc ban cho Overture(72),

Sau do, Overture dugc ban lai cho Yahoo! va Yahoo! da khoi phuc AltaVista vé véi vién
canh ban dau la céng cu tim kiém. Tuy nhién, lic d6 da qua mudn. Google da xuat hién.

Cong cu tim kiém tht hai trong tAm tri nguoi tiéu ding 1a GoTo.com., trang web da
sang tao mo hinh tra tién khi click chuét. Long tham da xuat hién trong birc tranh sau do
va GoTo.com quyét dinh cung cap dich vu tim kiém cia minh cho trang web MSN.com,

trinh duyét web Netscape va AOL(Z3),

Dich vu tong hop thu dwge nhiéu loi nhuan hon ca trang web chinh vi vay ban 1anh dao
GoTo.com quyét dinh doi tén thanh Overture va tap trung vao dich vunay. (Pay la mot
quyét dinh tot trong ngan han va t6i trong dai han.)

Khi ban lya chon giita xy dung thuong hiéu va xay dung doanh nghiép, tét hon hét ban



nén tap trung vao thuong hiéu trude. Doanh nghiép sé theo sau.

Cong cy tim kiém tha ba trong tam tri nguoi tiéu ding 1a Google va nhirng céng cu con
lai chi la di vang.

Hang nghin nha quan 1y thuéc nhém béan cau nio trai da dé co hoi tuot khoi tay boi ho
khéng tap trung vao thuong hiéu.

Diéu d6 xay ra voi AltaVista. Piéu d6 xay ra véi GoTo.com. Va diéu d6 ciing xay ra véi
rat nhiéu cong ty khac mac du dang 1€ nhitng cong ty nay da c6 thé thang 1on trén thi
truong chung khoan.

Lexus khong phai chiéc xe Nhit hang sang dau tién

b6 chinh la Acura. Vay tai sao Acura khéng tré thanh thuong hiéu xe hang sang hang
dau?

Ban phai nghién ciru lich st méi thau hiéu vé marketing. Chiéc Acura dau tién dugc ban
tai My vao thang 3 nam 1986. Phai dén ba nam rudi sau, tirc la thang 9 nam 1989 chiéc
Lexus dau tién mdi duoc ban tai day.

Pén thang 12 nidm 1989, chiéc Infiniti dau tién méi duoc ban tai My.

Acura khai dau véi day niang luong va nhiét huyét. Trong tron nim dau tién (1987),
Acura tré thanh thuong hiéu xe hang sang nhap khau ban chay nhat, danh bai ca Volvo,
Mercedes-Benz, BMW, Audi va Jaguar. J.D.Power & Associates ciing xép Acura hang nhét
vé thoa man khach hang.

Vi vay, ban cho rang tha tuy doanh sé cua nhitng thuong hiéu xe Nhat hang sang ngay
nay phai la: (1) Acura, (2) Lexus va (3) Infiniti. Nhung Lexus chir khéng phai Acura da
thang trén chién truong nay.

Diéu gi da xay ra véi Acura? Giéng nhu AltaVista va GoTo.com, Acura khong du ty tin.
b6 khong phai 1a xe 6 to hang sang “thuan khiét”.

Vao nim Lexus xuit hién trén thi truong, Acura dang ban hai miu xe: mau xe Integra
bon xy-lanh véi gia tir 11.950 dén 15.950 db-la va mau xe Legend sau xy-lanh véi gia tu
22.600 dén 30.690 do-la.

Lexus ciing ban hai miu xe nhung 14 xe ¢6 sdu va tdm xy-lanh: ES 250 véi gid 21.050
do-la va LS 400 voi gia 36.000 do-la.

Xe Lexus sang trong hon véi dong co to va khoe hon. Tinh trung binh, xe Lexus dat
hon 40% so voi xe Acura.

Giéng nhu nhimng gi Starbucks, Grey Goose, Haagen-Dazs, Evian va rat nhiéu thuong



hiéu xe hang sang khéac da cho thiy, ban can dinh gia cao dé xay dung thuong hiéu hang
sang. Gia r¢ la ké thu cua sy sang trong.

Thanh Rome khong bi pha hily trong mot ngdy. Cho du chién lugc con sai sot nhung
Acura van gitt vi tri din dau dong xe hang sang trong 12 ndm lién tiép. Dén ndm 1999,
Lexus méi chinh thte vuot qua Acura dé tro thanh thuong hiéu xe Nhat hang sang dau
bang.

(Trong thap ky 1990, chting t6i ty hoi c6 bao nhiéu nha quan 1y cua Lexus yéu cau nha
quan ly cia Toyota san xuat nhirng chiéc xe bon xy-lanh ré hon dé canh tranh hiéu qua vai
Acura.)

Ngay nay, Lexus 1a thuong hiéu xe hang sang ban chay nhét tai M. Ching han vao nim
2007, Lexus danh bai tat ca cac thuong hiéu xe khac vé doanh s6 xe ban ra.

e Lexus: 329.177

BMW: 2903.795
Mercedes-Benz: 253.277
Cadillac: 214.726

Acura: 180.104

Lincoln: 131.487
Infiniti: 127.038

Nha quan 1§ thuéc nhém ban cau ndo trai thuong 1a nhitng nha 1anh dao quyét doén,
nguoi dua ra nhirng muc ti€u roé rang va yéu cau két qua nhanh choéng.

Nha marketing thuéc nhoém ban cau nio phai thuong rat kién nhin. Dé thay doi y kién,
ho can mot khoang thoi gian dai. Ban than nganh marketing c6 thé duoc mé ta 1 “tam 1y
hoc thyc hanh”. (Trong nhiéu thap ky da chimg kién nhiéu nha marketing danh thoi gian
cho cac nha tri liéu).

Lexus da cho thay rang cic cong ty can sy kién nhan gidng nhu can sy 1anh dao hing
hai. Néu ban khong thé 14 nguoi dau tién thi ban van c¢6 thé thanh cong bing cach gitr viing
trong tam khi doi thu dang mat dan diéu do.



Doanh thu ban may tinh ca
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tiém ning cua nd. Ban khong thé diay nhanh qua trinh bang cach chi tiéu 6 at vao
marketing.




8 - Nha quan Iy muon mét cuéc ra mat
hoanh trang. Nha marketing muon mét
qua trinh thanh céng tirng bwéec.

Trong s6 nhiéu ciu chuyén vé nha quan 1y thudc nhém ban ciu nio trai, mét trong
nhirng cau chuyén lau doi nhat la néu mot thuong hiéu méi ¢6 thé nhanh chéng dat duogc
thanh cong thi n6 sé tré thanh thuong hiéu 16n.

Vi viy, cong ty nén danh that nhiéu ngudn lyc dé tao nén mot budi ra mit hoanh trang.
Khéng dang.

Bang truc giac, nha marketing thudéc nhém ban cau nao phai hiéu rang khai niém cang
mang tinh cach mang thi cang can nhiéu thoi gian dé duge chap nhan.

Nhitng san pham hay nhirng ¥ tuéng tam thuong c6 thé nhanh chéng thanh cong
nhung d6 khong phai la nhirng san pham sé lam thay doéi cudc song va cach lam viéc cua
ching ta.

Su tang truong chim cia may tinh ca nhan

Chiéc may tinh c4 nhin dau tién ra mit vao nim 1975 — ciing 1a nim Bill Gates bo hoc
tai Harvard dé dén Alberquerque, bang New Mexico viét chuong trinh phan mém co ban
cho may tinh MITS Altair 8800.

Ngay nay, cong ty Microsoft do Gates sang 1ap 12 mot trong sb nhirng cong ty dat gia
nhat trén thé gidi véi tri gia khoang 180,6 ty do-la trén thi truong ching khoan.

Cudc séng khong phai lic ndo ciing toan mau hong. Ngay 3 thang 2 nim 1976, Bill
Gates viét mot bue thu mo gui dén nhirng nguoi st dung Altair dé phan nan vé viéc vi pham
ban quyén phan mém. Bire thu nay dugc diing trén Homebrew Computer Club Newsletter,
trong d6 Gates viét: “S6 tién chting t6i thu duoc tir viéc ban ban quyén phan mém khién gia
tri thoi gian danh dé phat trién Altair BASIC chi con dudi hai d6-la mot gio”.

Phén 1én nhitng nguoi 1am viée véi muc lvong dudi hai d6-la mot gio déu tim kiém mot
cong viéc khac. Nhung Bill Gates khong nam trong so d6. Va 1ong tin cta ong vao tuong lai
cua phan mém 6ng viét da duogc tra cong ximg dang.

Tuy nhién, ban than chung loai san pham maAy tinh c4 nhan ting truéong rat cham chap.
Duéi day 1a so6 liéu vé doanh s6 ban may tinh c4 nhan trén toan cau trong giai doan 5 nam
ké tir lan ra mat dau tién.



1975: 2.000
1980: 1.050.000
1985: 7.100.000
1990: 20.000.000
1995: 50.000.000
2000: 138.000.000

Trong khoang thoi gian chuyén giao gitra hai thé ky, doanh s6 ban may tinh c4 nh4n
moi bat dau ting. Hay noi cach khéc, may tinh c4 nhén can dén 25 nim mdi c6 thé di vao
dang quy dao khi thi truong dan chuyén tir thi truong danh cho nguodi nghién may tinh
sang thi truong danh cho doanh nghiép réi dén thi truong danh cho tat ca moi nguoi.

Khong han 1a mot cudc ra mat gay tiéng vang.

Qu4 trinh thanh cong cham chap ciia mét san pham mang tinh cAch mang c6 thé khién
nha quan 1y cho rang thi truong cua san pham nay sé rat nho. Ken Olsen, nha sang lap
Digital Equipment, da c6 mot phat ngoén néi tiéng vao ndm 1977: “Khong c6 1y do gi dé
mot nguol nén c6 may tinh trong nha”.

Su tang truéong chim cia iPod

C6 1& san pham méi thanh cong nhat cia thé ky XX chinh 12 iPod ciia Apple. Phan 1én
moi ngudi déu cho rang thanh cong cia iPod dén rat nhanh.

Sy that 13 theo cAc tiéu chuan danh cho san pham tiéu ding, khoang thoi gian tur lGe ra
mat dén lic truong thanh rat ngan, nhung so6 liéu hang nam cuta iPod cho thay mé6 hinh
tang truong cham chap chung cua tat ca nhirng san pham nghiém ttc.

® 2002: 345.000
® 2003: 1.306.000
® 2004: 4.540.000
® 2005: 22.497.000
e 2006: 39.409.000
e 2007: 51.630.000

D3 thanh quy luat, mot san pham nhanh chéng thanh céng thi ciing nhanh chéng 16i
thoi. Hay so sanh nhirng san pham nghiém tic nhu iPod va may tinh c4 nhan véi nhirng
san pham tam thuong nhu vong lac eo dugc gidi thiéu vao nam 1958.

Trong hai nim dau tién, Wham-O ban dugc 100 triéu vong lic eo. Vao nim sau, mét lic
vong két thiic. Bartle & JamesZ4), Clearly CanadianZ5), Smirnoff Ice, Cabbage Patch
Dolls(78) v3 rat nhiéu thuong hiéu khac cling di vao quy dao nay.

Cuéc cach mang chura bao gio dién ra



Khi Kimberly-Clark cho ra mit san pham Cottonelle Fresh Rollwipes vao thang 1 nim
2001, cong ty cho rang minh da c6 trong tay mot Kleenex thir hai: “Cudn khan giay uét
dung mét lan dau tién tai My”.

Theo cac thong c4o bio chi cia cong ty, san pham méi — két qua cua 100 triéu do-la cho
qua trinh nghién ciru cung su ho tro cua 30 bang sang ché — “la phat minh quan trong nhat
ké tir khi giay vé sinh xuat hién ¢ dang cu6n vao nam 1890”.

Co ¢ vay.

Tuy nhién, Kimberly-Clark giéi thiéu san pham nay nhu thé né 1 mét san pham vong
lic eo thir hai. Chi phi quang c4o cho nim dau tién 14 35 triéu do-la. Doanh thu ban hang
ky vong cua nidm dau tién 13 150 triéu d6-la. (Doanh s6 ban hang nim dau tién cia may
tinh ca nhan chua téi 1 triéu do-la.)

Kimberly-Clark du tinh doanh thu ban hang trong sdu nam lén t4i 500 triéu d6-la méi
nam.

Nhung diéu do6 chua bao gio xay ra. Ngdy nay, sau tdm nim, Cottonelle Fresh
Rollwipes chi 1a mét thuong hiéu nho dang chat vat trén thi treong va cudi cung cling ¢6
vai tin hiéu cta sy song.

Nha quan 1y thuéc nhém béan cau ndo trai chi tap trung vao nhimng con sé: doanh thu
ban hang 150 triéu do-la trong ndm dau tién. Nha marketing thuéc nhém ban cau nao
phai dang 1€ sé tap trung vao viéc ban y tuong.

“Gidy vé sinh uét 12 mot khai niém day tinh cach mang. Can phai c6 thoi gian dai mai
c6 thé mang duge ¥ tuong nay vao nha vé sinh”. (Néu Kimberly-Clark nghién ctu lich sir
ctia chinh minh thi cong ty sé& nhan ra rang thuong hiéu Kleenex chua bao gio thanh coéng
nhanh choéng.)

Hay tam quén quang c4o dé tiép can voéi tat ca moi nguoi. Khi ban mudn thay doi mot
tho6i quen co ban cta con nguoi thi ban can bat dau bang PR (hay quan hé cong ching).

Pang 1& Kimberly-Clark nén cho dung thtr san pham nhiéu hon, c6 thé 1a tai nhiing
khach san va nha hang sang trong.

Chinh nhitng nguoi nghién may tinh da gitp may tinh c4 nhan sdng soét. Cottonelle
Fresh Rollwipes can mot nhém nguoi twong tu lam luc luong nong c6t cho phong trao giay
vé sinh u6t.

Do 1a Iy do vi sao PR nén tip trung vao mot bd phén thi truong nho. Nhirng nguoi sém
don nhan san pham thich nghi rang minh dang khéi dau mot trao luu.

Viéc dit tén khi mo rong dong san pham ciing 1a mot sai 1am 16n. Cottonelle Fresh
Rollwipes can mot tén thuong hiéu ngan gon va dac trung hon. (Chang han nhu tPod.)



Hoc thuyét A va hoc thuyét B

Hoc thuyét A (danh cho may bay) 14 budi ra mat méy bay. Thuong hiéu méi ciia ban
cham rai l4n trén duong bing trong vai trim feet sau d6 bang nd lyc 16n, dan dan cat canh
khoi san bétong. Sau khi thuong hiéu cua ban d3 cat canh dwge mot thoi gian, né bat dau
ting toc dé dat duoc do cao téi uu cua chuyén bay.

Hoc thuyét B (danh cho vuné big bang) 1a buéi ra mit tén lira. Thwong hiéu cua ban cét
canh nhanh nhu tén lira va lao vao quy dao.

Ban c6 nén dung nhiéu quang co khi khai truong mét thuong hiéu méi khong? Hay
ban chi nén dung PR?

Quang c4o va nhirng ngudi quan 1y ung hoé né déu thich budi ra mat tén lira boi nhitng
chuong trinh quang cao thuong duge gisi thiéu hoanh trang. Va nha quan ly muén san
pham mdai phai nhanh chong thanh cong.

PR khoéng c6 lya chon nao khac ngoai viée sir dung buoi ra mat may bay. Chuong trinh
PR luén ludn duoc thuc hién trong mot khoang thoi gian dai. D6 14 cach duy nhat PR ¢
thé giai quyét duge nhu cau tim kiém thoéng tin sét déo va thong tin doc quyén cua gisi
truyén thong.

(Ban khong thé goi cho gisi truyén thong va néi: “Moi nguoi dang ndi vé cau chuyén
cua t6i vao thu hai. Toi dang chuan bi buéi ra mat hoanh trang cho thuong hiéu mai”. bo
khoéng phai la phuong hoat dong cua truyén thong.)

Con trong thé gisi thyce thi sao? Thuong hiéu méi 6 cit canh nhanh nhu tén lta hay
chi nhu may bay?

Hay lay vi du mot thuong hiéu do udng méi tiéu biéu. Pay 1a doanh thu thu ban hang
thuong nién cua thuong hiéu mai nay trong nam nam dau (tinh bang euro).

1987: 800,000

1988: 1.600.000
1989: 2.800.000
1990: 5.200.000
1991: 11.600.000

D6 chinh 1a Red Bull, mét thuong hiéu chu yéu duoce xay dung nho PR va cit canh chim
chap nhu may bay.

Khong c6 gi ngac nhién khi nha quan 1y ciia Coca-Cola va nganh cong nghiép do uéng
déu phot 16 Red Bull. Sau ndm nam trén thi truong, doanh thu thuong nién vao nam 1991



sau khi quy dbi chi 12 10 triéu d6-la.

Phai dén nim 1999 (t&rc 1 12 ndm sau ngay ra mit Red Bull) thi Coca-Cola méi bat dau
gidi thiéu san pham nudce uong tang luc ¢6 tén KMX. Tat nhién san pham nay khong di dén
dau.

Néu nha quan 1y chi ngoi va cho doi xem chung loai san pham méi c6 phat trién thanh
thi truong 16n khong thi sé 1a qua muon dé gianh lay thi phan dang ké.

Nhirng cong ty 16n cting thanh cong chim chap

Hay lay Microsoft 1am vi du. C6 1& that kho tin nhung thuong hiéu ny roi khoi duong
bang con lau hon Red Bull.

Red Bull can chin nim dé vuot doanh thu hang nim 100 triéu d6-la. Con Microsoft can
td1 muoi nam dé vuot mire doanh thu hang nam 100 triéu do-la.

Hay lay vi dy tht ba. Thuong hiéu ban 1é nay can téi 14 nim dé dat muc doanh thu hang
nam 100 triéu do-la. Ngay nay, thuong hiéu nay dat doanh thu hang nam la 339 ty do-la va
tré thanh nha ban 1¢ 16n nhat thé gisi.

Thuong hiéu d6 chinh la Wal-Mart.

C6 thé cAc cong ty quang co, cong ty PR, cong ty tu van va nhiéu céng ty marketing
khac nén nghe 1oi khuyén tir nganh y te.

Thay vi goi nguoi tiéu dung la “khach hang”, ho nén goi nguoi tiéu dung la “bénh
nhan”.

C6 1& khi ay ho sé khong mong cho két qua tuc thi nira.



Tin don

Trung tAm cia thi truong khong phai noi tot nhat dé ding chan. Thuc té 1a mdi chung
loai san pham déu c¢6 xu hudéng chia lam hai ching loai san pham khac nhau, mot dau gia
thap va mot dau gia cao.



9 - Nha quan ly nham vao trung tam cua thi
trwong. Nha marketing hwong toi mot
trong hai dau thi truwong.

C4c nha quan 1y thuéc nhém ban cau ndo trai c6 kha ning phan tich rat cao. Néu ban
muén xay dung mot cong ty 16n, néu ban muédn xay dung mot thuong hiéu manh, ban can
nhiam vao trong tAm cua san pham va dich vy, d6 chinh 1a “trai ngot”, 1a trung tAm cua thi
truong.

Piéu d6 that c6 1.

CAc nha marketing thuéc nhém béan cau nio phai biét nhiéu hon vay. Trong moi nganh
cong nghiép, noi can tranh nhat chinh la vi tri trung tam yéu 4t.

Nhirng nganh cong nghlep nao dang gap rac roi tai M$? D6 1a nganh 6 6, nganh kinh
doanh trung tAm mua sam cao cap va nganh hang khéng. Ca ba nganh nay déu gap phai
rac r6i vi mot 1y do duy nhat.

Cac cong ty 1on trong ba nganh nay déu nham vao trung tAm cua thi truong.
Nganh cong nghiép 6 to6

Ba cong ty san xuat 6 t6 1on ciia My (General Motors, Ford va Chrysler) déu dang thua

[@)Y]

1

Ca ba cong ty nay déu khong c6 thuong hiéu manh trong dong 6 t6 gia ré va 6 t6 hang
sang.

O hang muc 6 t6 gia ré, nhirng thuong hiéu nhap khau nhu Huyndai, Kia va Mazda déu
dang 1am #n rat phat dat. Trén thuc té, doanh sé ban ra cua Huyndai vugt doanh s6 ban ra
ctia moi thuong hiéu cua General Motors ngoai trir Chevrolet. Dudi day 1 doanh s 6 t6
ban ra ndm 2007 tai thi truong My.

Huyndai: 467.009
Pontiac: 358.022
Kia: 305.473
Mazda: 296.110

Saturn: 240.091



Cadillac: 214.726
Buick: 185.791

O hang muc 6 t6 hang sang, ba thuong hiéu nhap khau 1a Lexus, BMW va Mercedez-
Benz ciing dang 1am #n rat phat dat. Du6i day 1a doanh s6 6 t6 ban ra trong nim 2007 tai
thi truong M.

Lexus: 329.177

BMW: 293.795
Mercedes-Benz: 253.277
Cadillac: 214.726
Lincoln: 131.487

Thuong hiéu 6 t6 My manh ¢ giita va yéu ¢ hai bén. Va vin dé ndy s& ngay cang tré nén
toi té hon. Vi sao vay?

Moi nganh cong nghiép déu c6 xu huéng chia lam hai nganh cong nghiép nho riéng
biét, mot ¢ dau gia cao va mot ¢ dau gia thap. Tuy nhién, néu ban muén tan dung xu huéng
nay, ban can sém tham nhéap thi truong va xay dung thuong hiéu riéng.

Ban khong thé doi dén khi thi truong da phat trién roi méi nhay vao. Lic d6 3 qua
mudn.

Kinh doanh trung tim mua sim cao cip

Nhiéu nidm trude, Sears, Roebuck and Company 14 chuan myc vang cua nganh cong
nghiép nay. Sears la nha ban 1¢é 16n nhat va dat lgi nhuén cao nhat tai MJ.

Gio thi khong con nhu vay nita. Ngay nay, cong ty 122 tudi ndy dang gap phai nhiing
van dé nghiém trong.

Bat chap cudc sap nhap véi KmartZ2 vao nim 2005 cting nd lyc manh mé cua Edward
Lampert(Z8) v quy diu tu cia 6ng mang tén ELS Investments, doanh sé cua cong ty van di
xuéng. Gan day, Sears Holdings Copr. da théng bao ké hoach tai cau tric cong ty thanh
nhiéu cong ty con riéng biét nham kéo chudi ctra hang ban 1¢ thoat khoi tinh trang am
dam.

Sears da lam sai diéu gi?
Khong co gi.

Cong ty chi gitt nguyén vi tri trung tAm cua thi truong trong khi nganh mua sam dang



chia lam hai nhanh riéng biét, mét & dau gia cao va mot ¢ dau gia thap.

O dau gia thap, Wal-Mart va Target da kiém duoc rat nhiéu tién. Doanh thu cua Target
gap gan hai lan Sears con doanh thu cua Wal-Mart gap t6i muoi 1an Sears. N3m 2007,
Sears dat doanh thu 33,4 ty do6-la trong khi Target dat doanh thu 63,4 ty d6-la va Wal-Mart
dat mirc doanh thu dang kinh ngac 339 ty do-la.

O dau gia cao, nhitng nha ban 1¢ nhu Nordstrom va Saks Filth Avennue dang 1am #n rat
phat dat trong vai tro chiinhan cua nhitng ctra hang cao cap.

Nén chu ¥ rang mure gi4 cao hay thap trén thuc té khong phai ltic ndo ciing hip din
nhirng nguoi tiéu dung khac nhau. Mot nha phé binh ting noéi: “Poi khi ban muén minh
trong sang trong, doi khi ban lai muon minh trong rach nat”.

Pang 1& Sears nén lam gi? Nha quan 1y tu duy logic thuéc nhém ban cau nio trai cé 18
s€ khuyén Sears, Roebuck di theo xu huéng thi truong bang cach di chuyén 1én dau gia cao
hodc xuong dau gia thap. Tuy nhién, d6 khong phai logic cua marketing.

Mot khi ban d3 c6 vi tri vitng chac trong tAm tri nguoi tiéu ding, ban khong thé thay
doi dieu do6. Khi ban gap rac roi, cau tra loi ludon ludn la: hay thu hep trong tam.

bang 1¢ Sears nén thu hep trong tAm cta minh va tré thanh mét chuyén gia.

Sears ting 13 cong ty ban thiét bi hang dau tai My v6i 41% thi phan. Thi phan d6 ngay
cang giam di khi Lowe’s va Home Depot chiém mat nganh kinh doanh thiét bi cua Sears.

Thay vi nhan sau hon vao khuyét diém cta minh (trong linh vue quan 4o va hang to
lya) bing cach mua Lands Ends véi gia 1,9 ty d6-la, Sears nén tap trung vao vu diém cua
minh trong linh vuc hang héa 1au bén. Sears so hiru rat nhiéu thuong hiéu hang héa lau
bén nhu Kenmore, Craftsman va DieHard.

Tuy nhién, nha quan 1y tu duy logic va thién vé ting truong khong bao gid nghi vay.
Luodn la “mé réng, mo rong va moé rong”.

Nganh cong nghié¢p hang khong

Nha quan Iy hang hang khéng c6 vé rat thich quan niém cin phai thu hit thi treong dai
chang boi cach nay gitp t6i da thi phan. It nhat theo ly thuyét 1a nhu vay.

Nha marketing lai ¢4 quan diém hoan toan khéic. Thu hit tit ca moi ngudi 1a dinh diém
cua su yéu ot.

Mot nha hang s& thanh céng dén muc nao néu phuc vu nhém khach hang nhat, hang
thuong gia va hang tiét kiém bang nhirng thuc don va nhan vién riéng biét?

Theo ban trong tam tri khach hang thi nha hang dé dirmg ¢ vi tri nao? Gia ré, hang sang



hay dau do ¢ gitra?
Mot nha hang trén khong cling twong tu nhu vay.

O dau gia thap, Southwest Airlines hoat dong rat hiéu qua. Nhiéu hang hang khong gia
ré khac nhu Ryanair tai chau Au, AirAsia tai chau A va Gol Airline tai Nam My cling vay.

O dau gia cao, thi truong may bay phan luc tu nhan dang phat trién. Hon nita, trén rat
nhiéu duong bay, cac dich vu danh riéng cho hang thuong gia duoc dac biét ch trong.

Vé 1au dai, chiing t6i ky vong vao su xuat hién cua mot s6 thuong hiéu hang khong hang
sang. Di¢u do rat c6 y nghia vé mat marketing.

Tw duy yéu 6t trong chiing loai sain phim nuéc uéng cola

Ca Coca-Cola va Pepsi déu c6 gang giéi thiéu san pham cola chira lugng calo trung binh.
San pham cua Pepsi c6 tén Pepsi Edge con san pham cta Coca-Cola c6 tén C2.

V61 mdi lon nuéce 350ml chira khoang 75 calo, ca hai san pham nay déu chi chtra ntra
luong calo so v4i 150 calo trong lon cola thong thuong. Theo Pepsi-Cola, san pham “nira
no nua kia” cua cong ty mang t4i “su can bang hoan hao gitra mui vi va calo”.

Theo quan diém marketlng, san pham méi ndy con xa méi dat dén do hoan hao. Nhiing
nguoi uong Peps1 vl “mui vi” sé tlep tuc diing san pham Pepsi thong thuong. Con nhirng
ngudi mudn “it calo” sé& tiép tuc udng Diet Pepsi. Vay dau 14 thi phan ciua Pepsi Edge?

Pepsi Edge khong chién thang ¢ linh vyce “mui vi” cling khong chién thang ¢ linh vuce “it
calo”. D6 1a sai lam ¢6 dién cua nha quan ly thich trong tam yéu 6t.

Diéu tuong tu cling xay ra voi Ca.

Pepsi khang dinh rang c6 khoang 60 triéu nguoi tiéu diung dang luan phién uéng cola
thong thuong va cola dn kiéng. Co6 thé diéu d6 ding, nhung van con hang triéu nguoi tiéu
diing khéac ciing luan phién uéng ca phé va tra, nhung diéu dé6 khong c6 nghia 1a mét san
pham mang tén “tra ca phé” c6 thé thanh céng lén.

Pay 1a l1an tha hai Pepsi-Cola gap phai sai 1am cia nha quan 1y thuéc nhém ban cau nio
trai. Trude do6 vao nam 1975, Pepsi cling cho ra mat san pham nuéc uong cola chira lugng
calo trung binh c6 tén Pepsi Light.

Nha quan 1y khong bao gio thira nhan sai 1am. Quay tro lai nhitng ngdy cong ty con
khang dinh rang Pepsi Light “la san pham di trudc thoi dai”. Ngay nay, nguoi ta cling c6
thé khang dinh nhu vay véi Pepsi Edge. Va ho déu gip phai sai 1am nhu nhau.

Thém nhiéu sai lim cia nha quan 1y thich diém giiva yéu 6t



Ruou vang do ban rat chay Ruou vang trang b4n rat chay. Nhung ruou vang hong lai
khong di dén dau. D6 1a vi hang triéu nguoi uong rugu vang dang luan phién uong rugu
vang d6 va ruou vang trang khong dong nghia véi thanh c6ng cua ruou vang hong.

S6t ca chua ban rat chay tai My. Sot salsa ciing vdy. Trén thuc té, mot vao nim trudc,
doanh thu ban hang cua sét salsa con vuot ca sét ca chua. Vay Heinz da lam gi?

Cong ty tung ra thi truong san pham sét ca chua kiéu salsa Heinz. Lai thém moét sai 1am
nira cia nha quan 1y thich diém giira yéu 6t.

Thuong hiéu ca phé thuong ban chay nhat tai My 1a Folgers. D6 cling 12 thuong hiéu ca
phé khéng chtra cafein ban chay nhat. Vi vay Folgers nhan thay co hoi trong 16 siu ¢ vi tri
gitra.

Két qua 1a: Folgers V2 cafein. “Ca phé rang thong thuong vi mét nira lugng cafein”. Lai
mot sai lam vé diem gitra khac chac chan s€ khong tap trung duoc thi phan.

Thuong hiéu thudce 14 thuong ban chay nhat 1a Malboro. D6 ciing 1a thuong hiéu thudc
14 “nhe” ban chay nhat. Vi vay, Marlboro nhin thiay mét co héi ¢ giira.

Két qua 1a: Marboro Medium. (Cao bdi chic chan khong muén hat thuoc 14 “vira”.)

Ludi dao cao dat tién nhu Machg va Fusion 1a nhitng thuong hiéu ban chay. Dao cao
dung mét lan gia ré nhu Bic va Gillette cting ban rat chay. Chi nhirg thuong hiéu dao cao
¢ tam trung mai c6 thi phan ngay cang giam.

Trong linh vuc may anh ky thuat s, thi truong chia 1am (1) méy anh nho, nhe, chi
ngim va chyp vé6i trong luong khoang 0,2 kg va (2) may anh to, chuyén nghiép, 6ng kinh
don phan xa vai trong luong vai kg. Khong cé thi truong danh cho may anh ¢ khoang gitra.

Trong linh vye déng ho deo tay, dong ho thoi trang gia ré nhu Swatch va dong hoé uy tin
sang trong nhu Rolex déu cé thi truong rat 1on. Tuy nhién, khong cé thi truong danh cho
dong ho ¢ khoang gitra.

Tiép theo 1a The Gap. Sau nhiéu nim doanh thu lién tyc giam va that bai trong nd luc
xoay chuyén tinh thé, nha ban 1¢ quan 4o 16n nhat quéc gia dang nghién ciru viéc ban cong
ty hoic thanh lap cong ty con tir mot hodc nhiéu hon trong sé ba thuong hiéu 1én cia minh
la: The Gap, Old Navy va Banana Republic.

Diéu gi da xay ra véi The Gap? Theo quan diém cua marketing, nguyén nhan 1a do viéc
khai truong chudi cira hang Old Navy vao nidm 1994. Chudi cira hang nay hién mang lai
43% trong tong doanh thu toan cong ty.

Old Navy 14 chudi ctra hang quan 4o don gian gia ré. D6 12 mot khai niém tuyét voi
nhung cong ty da c6 mot chudi cira hang quan 4o khéc cling don gian va gia ré ¢ tén The
Gap.



Pé danh chd cho Old Navy, The Gap da chuyén 1én dong san pham hang trung va day 1a
noi van dé bat nguon.

(Pay ciing 12 sai 1am ma General Motors gip phai véi Saturn va Chevrolet.)
Mot nha ban 1é nén trir trong kho bao nhiéu mit hang

Mot hang ban buon nhu Wal-Mart thuong trir trong kho khoang 150.000 mat hang va
rat thanh cong.

Mot chudi ban 1¢ nhu Costco thuong trit trong kho khoang 4000 mit hang va ciing rat
thanh céng. Trong nam tai chinh 2007, Costco dat doanh thu ban hang 64,4 ty do-la.

Tai chau Au, Aldi (viét tit cua Albrecht Discounts) chi trit trong kho khoang 1300 mit
hang thyc pham thong dung tai cira hang ctia minh nhung lai dat doanh thu hang nim
khoang 45 ty do-la. (Chi riéng tai Ptrc, Aldi da chiém khoang 40% thi phan cira hang tap
pham.)

Aldi dang tién t6i thi truong My va hién c6 khoang 950 ctra hang v4i doanh thu 5,8 ty
do-la vao nam 2007.

Vay mot nha ban 1¢ nén trir trong kho bao nhiéu mit hang? Diéu d6 con tuy thudc,
nhung c6 ¢ tot nhat, nha ban 1¢ nén ¢ dau gia cao hoac dau gia thap.

Mot nguoi ¢6 tu duy logic thuéc nhoém ban cau nao trai cho rang chi ¢6 mot va chi mot
cach t6t nhat dé lam moi thi.

Mot nguoi chiu su chi phdi cua ban cau ndo phai cho rang c6 hai cach dé 1am moi th.
Va cach thu ba nam ¢ gitra chinh la cach moi nguoi nén tranh xa bang bat cir gia nao.

Hay lay ba nha ban hang s6 luong 16n 1am vi du. Wal-Mart tap trung vao gia ré nén
Target chuyén 1én hang cao cap hon mét chat véi 16i di gitra cac day hang rong hon, hang
héa trung bay ngan nap hon va c6 nha thiét ké riéng.

Kmart c6 gang ban hang gia ré nhu Wal-Mart déng thoi c6 nha thiét ké riéng (Martha
Stewart, Joe Boxer va nhiéu nha thiét ké khac) nhu Target. Va Kmart da pha san.

Trong giai doan dau cua nén cong nghiép maéi nodi, ban c6 thé gap nhimg vi du ngd ngan
tuong tu. Nhiéu cong ty nhay vao thi truong nham lap day mat xich con thiéu gitta hom
qua va ngay mai. Gitra dat va ré. Gitra thoi trang va do bén. Gitra thoi thuong va truyén
thong. Giira tré va gid. Gira ngon miéng va in kiéng.

Khau hiéu coa ho 14: Ven ca d6i duong.

Nhung xin canh b4o: Ven ca d6i duong thuong mac phai vi tri giita yéu ot.



Mercedes

Rat nhiéu thuong hiéu mudn dai dién cho tat ca moi th véi tat ca moi ngudi. Phuong
phap tiép can theo kiéu quan ly nay hiém khi c6 hiéu qua. Phan 16n cac thuong hiéu 6 t6
déu tap trung vao mot tir hoac mot khai niém duy nhat.



10 - Nha quan ly muon s& hiru moi thir.
Nha Marketing muon chi mét tir.

Mot phéng vién hoi mot phé giam doc cip cao cia Hilton: “Vay Hilton 14 gi?

Vi ph6 gidm déc nay thira nhan: “That sy thi moi nguoi khong thé néi ré rang Hilton 1a
g1”. Nhung ong ciing goi ¥ rang thuong hiéu sé dugc dinh nghia rd rang hon “néu chting ta
dua cho tat ca moi ngudi mot trai nghiém chung dé ho c6 thé néi vang, t6i tu hdo vé nhiing
gl thuong hiéu ndy néi vé minh khi t6i ¢ day, né 1am t6i cam thay vui vé, t6i ty chiu trach
nhiém vé chd ¢ cia minh”.

“T6i ty hao vé nhitng gi thuong hiéu nay néi vé minh khi t6i ¢ day u?” D6 1a Hilton? Db
la cach dé phan biét Hilton voi Hyatt, Marriott, Omni, Radisson, Ramada, Sheraton,
Westin hay Wyndham?

Nhitng nguoi c6 tu duy phan tich thuéc nhém béan cau nio trai cho rang: “Ching ta
khong nén gigi han ban thin vao mot tir hay mot khai niém duy nhat, ma hiy mang dén
cho nguoi tiéu ding mot trai nghiém tét dep va nguoi tiéu dung sé ty hao khi quay tro lai
nhiéu lan nira”.

Mang dén mét trai nghiém tét 1a chva da

Nha marketing thuéc nhém béan cau nio phai muén tao ra mot tir duy nhat cé thé tong
hop dugc trai nghiém do6. Néu that bai, s€ khong con cach nao khac dé khac ghi thuong
hiéu vao tam tri nguoi tiéu dung.

Mot khach hang tiém ning chay thir xe BMW va c6 thé sé& néi: “Cha, d6 qua 1a mot ¢d
may di dong tuyét voi”.

Vai tro va chice ning cua marketing 1 gi? C6 phai 1a mang dén cho moi nguoi mot trai
nghiém chung khién ho ty hdo vé nhitng gi thuong hiéu néi vé ban than ho? D6 chi 12 vai
tro va chure nang cta ban than khach san. D6 1a vai tro ctia nha quan 1y thudée nhém ban
cau nao trai.

Chac chan ban muén san pham ciia minh mang dén cho khach hang nhirng trai nghiém
tot. Khong co trai nghiém tot, phan 1on cac chuong trinh marketing chac chan sé that bai.
Tuy nhién, bén canh trai nghiém to6t la nhu cau dinh vi thuong hiéu.

Hilton 14 gi? Vai tro cua chién dich marketing 14 giai d4p cau hoi d6 chi bang mot tur.

Thoi cude da thay d6i. Myc tiéu cia chién dich marketing da ting 14 1am cho thuong
hiéu tré nén noi tiéng. Va nhiéu nam trudc, khi chi ¢6 mot so it thuong hiéu va it quang



c4o, chién lugce d6 to ra rat hiéu qua. V6i mdi chimg loai san pham, nguoi tiéu ding c6 xu
hudong thich nhirng thuong hiéu “duge nhiéu nguoi biét déen” hon nhirng thuong hiéu duogc
it nguoi biét.

Xa bong Campbell. Muoi Morton. Nudce stic miéng Listerine.

Tuy nhién, ngdy nay, ciing véi v van quang cdo, mdi chung loai san pham déu c6 rat
nhiéu thuong hiéu néi tiéng. Hay lay thuéc danh riang 1am vi du. Colgate, Crest, Aquafresh,
Arn & Hammer, Mentaden, Sensodyne, Rembrandt, Close Up, Ultra Brite va Pepsodent.
Mbi thuong hiéu déu duoc kha nhiéu nguoi biét dén.

Nguoi tiéu dung chon mua thwong hiéu nao?

MJbi thuong hiéu c6 mot “vi tri” nhat dinh trong tAm tri nguoi tiéu diung. Aquafresh
mang dén “hoi tho thom mat”. Close Up 1a lya chon thir hai cho “hoi thé thom mat”. Arn
& Hammer chtra nhiéu “baking soda”. Mentadent chira nhiéu “baking soda/ peroxit”.
Sensodyne danh cho “ring nhay cim”. Rembrandt 12 kem d4nh ring “cao cap”. Ultra Brite
cho “ham ring trang hon”. Va Pepsodent danh cho khach hang lon tudi, nhimg nguoi van
con nhé do 1a mot trong nhitng thuong hiéu kem danh ring ban chay nhit.

Vay con hai thuong hiéu dan dau 1a Colgate va Crest? Colgate va Crest khong chi dic
biét noi tieng ma con duoc coi 1a “dan dau” ching loai san pham kem danh riang.

Chi riéng dan dau da 14 vi tri t6t nhat ma mot thuong hiéu c6 thé dat dugc trong tam tri
khach hang. Khi thuong hiéu dugc coi 12 ddn dau, nguoi tiéu dung tin rang thuong hiéu do
dai dién cho nhirmng san pham hoic dich vy tét nhat. Thuc té ¢ thé khong phai vay, nhung
do6 1a nhan thue.

Truée nhimg ndm 1960, Hilton 1a thuong hiéu néi tiéng nhat trong nganh kinh doanh
khéch san. D6 14 thoi khic hoan hao dé khang dinh vi tri din dau trong nganh kinh doanh
khach san bang cach tra 161 cau hoi quan trong nhat trong marketing: “Hilton la gi?”

D6 1a cAu chuyén cua 40 ndm trude va Hilton van chua tim duoc cau tra 1o1 thoa dang
cho cau héi co ban do6.

Nhiéu thuwong hiéu vi dai duoc tao nén bang cach so hitu mot tir hoic mot khai niém
duy nhat trong tam tri nguoi ti€u dung.

Propel 14 gi? Nudc udng cho than hinh can doi.
Domino’s Pizza la gi? Giao hang tan nha.
Tropicana la gi? Khong phai dam dac.

Dyson 1a gi? Khong bao gio hét lyc huat
Quiznos la gi? BaAnh sandwich dai nuéng
Popeyes la gi? Thit ga cay



Kellogg 1a gi?

Hang niam, BusinessWeek déu cong bb bang xép hang nhiing truong kinh doanh hang
dau qudc gia. Vi tri ddn dau 1én xudng that thuong nhung nim truong lién tuc dimg dau
danh sach la: (1) Northwestern’s Kellogg, (2) Chicago, (3) Pennsylvania’s Wharton, (4)
Stanford va (5) Harvard.

Mot nguoi co6 kién thue pho thong lién tuong nim truong kinh doanh nay véi diéu gi?
Hay hoi ho va chiang toi nghi ban sé thu duge nhitng cau tra 1oi nhu sau:

Kellogg: marketing
Chicago: kinh té
Wharton: tai chinh
Stanford: c6ng nghé cao
Harvard: quan ly

bicu do6 la duong nhién. C6 gi méi mé ¢ day?

Pi¢u méi mé ¢ day 1a khong truong kinh doanh nao trong sé trén chuyén vao linh vuc
chuyén mon cua minh. Harvard ciing 1a mot truong marketing gidng Kellogg va Kellogg
cling 1a mot truong quan 1y gidng Harvard. Tat ca cac truong déu day day di moi khéa hoc
vé kinh doanh.

Vay tai sao Kellogg lai dugc lién tuéng t61 marketing, mét lién tuéng da gitap truong nay
lot vao danh sach nhitng treong kinh doanh hang dau?

D6 12 mot sy tinh co ngau nhién. Can bo giang day tai Kellogg gom rat nhiéu gido su
marketing noi tiéng trén nudc My, trong dé noi bat nhat 1a Philip Kotler.

Dé dat dugc thanh cong nhu ngdy nay, ban cin thAm nhap vio tAm tri nguoi tiéu ding.
Va dé co6 thé tham nhép, khach hang tiém nang cua ban can mét noi dé dat thuong hiéu cua
ban vao.

Trung binh mét sinh vién kinh doanh tiém ning bat dau chi véi tén cua nhing truong
kinh doanh trong tAm tri. Tai sao moi ngudi lai phai c6 nhé mét tén truong kinh doanh trix
khi ho khong thé lién hé truong do véi mot dic diém, mot vi tri hoic mot sé khai niém xac
dinh nao do?

Vi vay, sinh vién kinh doanh tiém n#ng chu dong tim kiém nhirng dau méi gitp ho ghi
nh¢ tén nhirng ngdi truong mong muon. Mot, hai nguoi nhac dén Kotler va nhirmg thanh
tuu cua Ong va roi bang, Northwestern’s Kellogg 1a mot treong marketing.

Mic khéc, c6 rat nhiéu truong kinh doanh da quang ba thanh coéng trén toan thé gioi
nho tap trung vao mét tir hoac mot khai niém duy nhat. Thunderbird (quoc té hoc) va
Babson (doanh nhan) la hai trong so6 do.



Moi nguoi déu can gitp do trong viéc phan loai tén va khai niém. Hay nhin vao sb
luong bang xép hang khong 16 theo mot khia canh nao doé: Fortune 500, Inc 500, Forbes
400, T4c pham ban chay nhat cia New York Times, Interbrand 100, Top 10 cia David
Letterman va bang xép hang Am nhac Billboard.

Tét ca nhitng bang xép hang nay déu dap tng nhu cau dua tén va ¥ tuong vao tam tri
khach hang mét cach don gian.

Volvo la gi?

Sau thanh cong cua Volkswagen trong thap ky 1950 va 1960, rat nhiéu xe chau Au nhap
khau da xam chiém thi truong M. Co6 thé ké dén: English Ford, Fiat, Hilman, Opel,
Peugeot, Renault, Simca, Triumph, Vauxhall va Volvo.

Ngoai trir Volvo, khong thuong hiéu nio trong sé nay con ton tai trén thi truong.

Volvo 14 gi? Mot chiée xe an toan. Tuy nhién, khong thuong hiéu ndo trong sé nay cd
thé dai dién cho mot khai niém nao dé trong tim tri ngudi mua xe.

Té hon 14 nhirng thuong hiéu nay cling khong co ging dai dién diéu gi. Tu duy thong
thuong cia nha quan 1y thuéc nhém béan cau ndo trai chi 1a khi mua mot tha dat tién nhu 6
t6, nguoi tiéu dung can cé thém nhiéu loi ich nhu: 14i xe, tién nghi, phong cach, strc manh,
do tin cay, chi phi bao quan thap, chi phi nhién liéu thap, khau hao thap, v.v...

Gia thiét nay rat logic nhung vin dé nim & cach thuc hién. Lam thé nado ban c6 thé dat
toan bo ¥ tudng nay vao tam tri nguoi ti€u dung? Mot cong ty dugc goi la may man néu
thuong hiéu cua cong ty do co6 thé duogce lién hé voi mot tir hoac mot khai niém.

Volvo rat may man. Nho phat minh day an toan ba diém ¢ vai va bung cting nhiéu tinh
nang an toan khac, Volvo dugc biét dén rong rai nhur mot chiéc xe an toan.

Trong nhiéu nim, Volvo 13 thuong hiéu xe chiu Au hang sang ban chay nhét tai thj
truong My, vuot ca Mercedes-Benz, BMW, Jaguar va nhiéu thuong hiéu khac.

Sau do, Volvo bat dau quén dan su an toan va gisi thiéu mau xe thé thao va xe mui tran.
Quang cao cua cong ty bat dau néi vé dac diém hoat dong va nhiéu tinh nang khac. Gan day
mot giam doc cap cao cta Volvo phat biéu: “Ban than sy an toan la chua du”.

Nim 1992, Volvo 1a thuong hiéu xe chau Au hang sang ban chay nhét véi 67.916 chiéce
xe duoc ban ra tai thi truong My. BMW chi ban dugc 65.691 chiéc con Mercedes-Benz chi
ban duoc 63.312 chiéc.

Ngay nay, ca BMW va Mercedes-Benz déu da cho Volvo hit bui. Ca hai thuong hiéu déu
ban nhiéu xe gap doi Volvo.

Péi v6i tu duy phén tich cia nha quan 1§, khéng nguoi mua xe nao lai mua moét chiéc xe



chi vi n6 an toan. Tuy nhién, do hié¢u ung tiéng lanh don xa, nguoi tieéu dung lai nghi hoan
toan khac. Néu Volvo biét cach lap rap mot chiée xe an toan thi c6 thé cong ty cling biét
cach lap ra mot chiéc xe dang tin cay, tiét kiém nhién liéu va bén bi.

Déi v6i tu duy tong thé cia nha marketing, mot thir nay (an toan) sé dan dén nhing thu
khac.

Lenovo la gi?

Thuong hiéu Trung Quéc véi tiém ning qudc té 1on nhat 1 Lenovo, nha san xuat may
tinh c4 nhan 16n nhat Trung Qudc. Tung duge biét dén véi tén Legend Group Limited,
cong ty dd mua lai bo phan san xuat may tinh c4 nhan cua IBM véi gia 1,75 ty d6-la vao
nam 2005.

Bén canh may tinh dé ban va may tinh xach tay, Lenovo con san xuat man hinh va 6
dia cting nhu may tinh tram. Ngoai ra, cong ty con kinh doanh dich vu IT.

Hién nay, Lenovo, ciing cong ty Dai Loan Acer, dugc biét dén nhu nhirng nha san xuat
may tinh c4 nhan 16n tha ba thé gisi véi 6,7% thi phan. (Hewlette-Packard dan dau voi
19,1 % thi phan con Dell ding tha hai véi 15,2% thi phan.)

Lam thé ndo Lenovo c6 thé tién 1én trén bac thang PC? Du¢i day 1a ba budc ma mot
nha marketing chac chan sé thyc hién (dong thoi cling 1a ba buée ma nha quan ly chac
chan sé bac bo.)

1. Tdp trung vao dong san phdm. D6i khi cong ty dan dau cé thé thanh cong véi nhiéu
dong san pham va dich vy, dac biét néu cong ty c6 thuwong hiéu manh nhu General Electric
hay Hewlette-Packard.

Nhung Lenovo c6 phai 12 thuong hiéu manh khong? Bén ngoai pham vi Trung Quéc thi
khong.

Lenovo nén tap trung vao dong may tinh gi? D6 khong phai 1 mot quyét dinh don
gian. Gan day, may tinh notebook va laptop déu ban chay hon may tinh dé ban. Hon nira,
c6 nhiéu 1y do d¢ tin rang mot ngay nao d6 may tinh d¢ ban sé tré nén 16i thoi.

Lenovo nén nging san xuat may tinh dé ban va tap trung vio may tinh xach tay.

2. Tap trung vao tén cong ty. Legend 1a mot cai tén khong hay. Lenovo ¢on chan hon.
Nghe giéng nhu mén trang miéng Y vay.

May man thay khi mua lai IBM, Lenovo duoc s¢ hiru mot cai tén vo gia: cai tén
ThinkPad ma IBM tung str dung cho may tinh xach tay cuia minh.

Lenovo nén doi tén thanh Tap doan ThinkPad.



ThinkPad 1a moét cai tén khac biét va doc nhat. Hon nira céi tén nady cliing mang dén y
tuong vé “may tinh xach tay”, trong tam mai cia cong ty.

3. Tdp trung vao mét ddac diém cia thuwong hiéu. Pé xay dung thuong hiéu, ban can dai
dién cho mot diéu gi do trong tam tri nguoi tieu dung. ThinkPad nén dai dién cho diéu gi?

Khi so sanh voi may tinh dé ban, diém yéu cua may tinh x4ch tay 1a gi? Thoi lugng pin.

M4y tinh dé ban c6 thé cam dién va chay dén 24 tiéng mdi ngay. M4y tinh x4ch tay chi
hoat dong trong khoang hai, ba tiéng cho dén khi can sac pin.

Néu 1a chiing t6i thi chting t6i s& thiét ké lai toan bo ddy san pham ThinkPad nham
ting thoi luong pin 1én gip d6i hoic gip ba, tham chi néu diéu d6 dong nghia véi may tinh
xach tay nang hon. (Loi ich di kem véi hanh 13.)

Hon nita, khi pin tré nén tot hon thi nhuoc diém ciing s& bién mat.

Chung t6i hy vong rang Tap doan ThinkPad méi cé thé san xuat may tinh x4ch tay chay
duogc ca ngay chi voi mot l1an sac pin.

Diéu d6 c6 nghia 1a nhan vién cong ty cd thé st dung may tinh xach tay ca ngay ma
khong can sac lai. Vao cuoi ngay, nhan vién c6 thé cam may tinh vao 6 dién dé sang hom
sau lai san sang su dung.

Khau hiéu: “ThinkPad: may tinh xach tay chay ca ngay.”

Dell méi gioi thiéu Latitude E6400 v6i cam két thoi luong pin 1én téi “19 tiéng”. Nhu
vay viéc san xuat mot chiéc may tinh xach tay chay ca ngay cting khong qua kho.

Tuy nhién, viéc marketing mé hinh chay ca ngay cua Dell khac han véi viée ap dung mo
hinh chay ca ngdy cho toan bo san pham ma chting t6i cho rang Lenovo nén thyc hién.
Khac biét nay cling twong tu nhu khac biét gitra Emery Air Freight va Federa Express trong
nhimg ngay dau.

Lenono hién dang rat thanh cong bai cong ty cd thé san xuat may tinh tai Trung Quéc
v6i chi phi thap. Nhung khi nén kinh té Trung Quoc duoc cai thién, khi lwvong cong nhan
tang, loi thé do6 cling sé€ bién mat.

Khi loi thé d6 van ton tai, Lenovo van con co hoi xay dung thuong hiéu toan cau dai
dién cho mot thir doc nhat va khac biét.

Wal-Mart la gi?

M6t vai ndm trude, CEO cia cong ty quang cdo cho Wal-Mart dugc hoi: “Ong c6 thé néi
gi vé USPZ cia Wal-Mart?”



Vi CEO da tra 101 ngay: “Gié tri, long trung thanh va chat luong”.

(CAu tra 101 d6 chac chan s& 1am kinh ngac Rosser Reeves, nguoi phat minh ra khai
niém Dic tinh ban hang doc nhat.)

Gi4 tri, long trung thanh va chét luong? Ban c6 thé tim thay nhimng cum tir nay duoc
viét tay tai nhiéu cra hang ban 1¢ danh cho me va bé tai bat ky thi tran nho nao ¢ My.

Bén ngoai moi cira hang Wal-Mart 1a dong chir “Chang t6i ban ré hon”. Moi quang cao
cua Wal-Mart déu c¢6 dong chir: “Gia luon thap. Luon lu6n™.

Vay trong tAm tri nguoi tiéu ding, Wal-Mart s¢ hitu cum tir gi? Chic chin khong phai
la gid tri, long trung thanh hay chat luong. D6 1a gia re. Tat nhién, d6 khong phai 1a mot
cum tir khong hay. Cum tir d6 da khién Wal-Mart tré thanh nha ban 1é 16n nhat thé gidi.

Gid ré c6 hap dan moi nguoi khong? Khong, va d6 cling 14 1y do tai sao gid ré lai 1a mot
cum tir hay dé so hiru. Nhirng cum tir hap dan moi nguoi sé khong bao gio c6 hiéu qua véi
marketing.

Gia tri, long trung thanh va chét luong? Ai c6 thé doi hoi thém duoc nira?

Nhu ban biét, Wal-Mart da c6 mot khau hiéu méi: “Tiét kiém tién. Séng tét hon”. Mot
lan nita, khau hiéu marketing tuyét voi (“Gia luén thap. Luon luén”) da bi thay bang mot
khau hiéu tam thuong.

Hay xem cong ty anh em cua Hilton la Hilton Garden Inn. Hilton Garden Inn la gi?
Theo khau hiéu quang co cua chudi nha hang nay thi d6 1a “Moi thu. Noi ban c6 thé #n
ngay’.

Khi ban khang dinh “moi tht”, ban sé khong c6 gi.

Mat khéc, khang dinh “moi tht” nghe rat tht vi. Sau thoi gian 1am viéc cho nhiéu cong
ty quang céo, chting toi biét rang y tuong thi vi bao gio cling dé duoc nha quan 1y mua lai
hon nhitng y tuéng dinh vi thwong hiéu don gian.

Embassy Suites la gi?

N#m 1983, khi chting t6i dang 1am viéc cho Holiday Inn, khach hang quyét dinh kinh
doanh khach san véi toan phong thuong hang. Thuong hiéu cong ty chon la: Embassy
Suites.

Vao thoi do, chi c6 hai khach san 1é6n ¢ linh vue nay la Granada Royale véi 20 khach
san chu yéu nam ¢ cac bang phia Tay nuéc My va Guest Quarters v4i tam khach san chu
yéu nam ¢ phia Dong.

Khach hang yéu cau chdng t6i lam mot ban thuyét trinh véi ban 1anh dao Embassy



Suites. Ching t6i da chi ra hai diém.

1. Thuong hiéu dau tién dén véi tAm tri nguoi tiéu dung sé& 13 thuong hiéu dung dau linh
vue khach san toan phong thuong hang. Hay nhanh chéng hanh dong dé théng trj 1inh vuc
nay. Pé c6 budc nhay vugt bac véi thuong hiéu Embassy Suites, ching toi dé nghi cong ty
mua lai chudi khach san 16n nhét trong linh vyc ndy 1a Granada Royale va dbi tén thanh
Embassy Suites.

Va ho da lam vay.

2. Phong thuong hang trong khéch san dugc coi 1a rat dat tién va trude khi khach san
véi toan phong thuong hang dugc khai truong thi moi thir da duoc coi nhu vay roi. Mat
khac, Embassy Suites lai c6 gia hop 1y va khéng dat hon phong khach san thong thuong.

Hon nita, loi ich chii yéu ciia phong thugng hang 14 c6 mot phong dé nga va mot phong
dé lam viéc. Vi vay, ching t6i dé nghi khau hién marketing la: “Embassy Suites: hai phong
véi gia cuia mot phong”.

Vi ho di khong 1am vay.

Khau hiéu cua ching t6i qua don gian dbi voi nha quan 1y va khong c6 mot chiat sang
tao. Thay vao d6, cong ty da thué mot cong ty quang cdo khéc va cong ty nay dé nghi ding
chtt méo hoat hinh Garfield. Khau hiéu 1a: “Khong can 1 chtt méo béo ban van cé thé tin
huéng cude séng thuong hang”.

Embassy Suites tro thanh mét thuong hiéu rat thanh céng chu yéu nho di dau trong
linh vuc khach san toan phong thuong hang. Tuy nhién, cong ty lai mat di co hoi dinh vi
rang khach san phong don truyén thong la qua dat so voi nhirng gi khach hang thu lai
duoc.

Ngay nay, khau hiéu “hai véi gia cia mot” c6 thé van rat hiéu qua. (Khach san toan
phong thuong hang chua bao gio dat dugc vi tri théng tri mic du chting t6i tin ring trong
nganh khach san, diéu d6 rat kha thi. Rt nhiéu nguoi van chon thué phong khach san don
truyén théng thay vi ¢ tai khach san toan phong thuong hang.)

Va Garfield da roi khoi Embassy Suites tir 1au roi.
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Malborb la thu’orng hleu thubc 14 dAu tién danh cho nam gidi. Tuy nhién, quyet dinh
quan trong nhat gitip Marlboro tro thanh thuéc hiéu thudc 14 ban chay nhat thé gi¢i nam ¢
cach dung hinh tugng cao boi lam “chiéc btia” hinh anh.



11 - Nha quan ly str dung ngbn ngl triru
twong. Nha marketing str dung chiéc bua
hinh anh.

Nha quan 1§ thuéc nhém bén cau ndo trai thién vé ngdn ngir nén cd xu hudng thich
nhing thu triru twong nhu: “Ban khong can phai lam chi meo béo dé tan huong cudc song
thuong hang.”

Tat nhién “chtt méo béo” 1a cum tir triru twong chi mot vi giam ddc cong ty to béo nhiéu
tien. Con “Suite life” (cudc song thugng hang) 1a cach choi chir cua “sweet life” (cudc song
ngot ngao).

Cau khau hiéu nghe c6 vé hay nhung lai ph4 hily toan bo tiém ning hinh anh cua
thuong hiéu Embassy Suites. Vi vay thuong hiéu nay da st dung hinh anh rat khap khiéng
vé chtt méo Garfield.

Nha marketing thuéc nhém ban cau nio phai thién vé hinh anh nén muén nhiing khau
hiéu thuc té nhu: “Hai phong véi gia cia mot phong”. Y tuong do rat thich hop véi mot
hinh anh hap dan.

UPS la gi?

Mot quan 1y cap cao tai United Parcel Service da hoi ¥ kién coa Al vé nhan hiéu thuong
mai mai cua cong ty.

Al tra 16i: “T6i rat thich. Nhung UPS that su can mot ¥ tuong day nhiét huyét hoic su ¢o
dong soi noi kiéu nhu: “UPS van chuyén nhiéu goéi hang dén nhiéu nguoi tai nhiéu dia
diém hon bat ky cong ty nao trén thé gisi.”

Vi quan 1y cap cao noi: “UPS khong hoat dong trong linh vyce van chuyén hang héa.”

“Ha. That qua bat ngo véi téi. Ching toi 1a mot trong cac khach hang va tir trude dén
gio van ludn cho raing UPS hoat dong trong linh vyc van chuyén hang hoa.”

“Khong. UPS hoat dong trong linh vuc logistics.”

Vi quan ly @6 khong néi dua. UPS d3 son lai khoang 88.000 phuong tién van chuyén
cua cong ty véi chu dé maoi: “Pong bo hdéa nén thuong mai theé gisi.”

(C6 phai UPS dang tinh dén viéc kinh doanh dong ho deo tay?)

Nha quan 1y thuéc nhém ban cau nio trai déi khi qua chi trong dén ngdn tir. Ho



thuong nang ngdn ngir 1én cao dén muc cau chit khong con giir duge ¥ nghia ban dau.

DPong bo héa nén thuong mai thé giéi. Voi mot nguoi binh thuong, diéu d6 c6 nghia 1a
gi?

Nha marketing thuéc nhém bén cau ndo phai cht trong dén hinh anh. Tt nhién ho
cling quan tAm dén ngodn tir boi muc tiéu cao nhat cua mot chién dich marketing 13 s hiru
mot tir trong tAm tri khach hang. Tuy nhién, ho muén nhiing tir ngir don gian va c6 thé dé
dang hinh dung.

Dich vu tai chinh la gi?

Sé& that hai huéc néu van dé ngdn ngir triru tuong khong phai 14 tré ngai 1on déi vai
marketing. Chang han, rat nhiéu cong ty tu nhan tu goi minh la mét “cong ty dich vu tai
chinh”.

Nhung khach hang nhin nhan sy viéc nay nhu thé nao?

e Néu muédn st dung dich vu ngan hang, khach hang s& tim dén mot ngan hang nhu Bank
of America.

e Néu muén mua bao hiém, khach hang sé tim dén cong ty bao hiém nhu State Farm.

e Néu muén mua chimg kho4n, c6 phiéu hoic dau tu vao quy dau tu tin thac thi khach
hang sé& tim dén mot cong ty mdi giéi nhu Merrill Lynch — hién nay 14 céng ty con
thuoc Bank of America.

“Chting ta hay dén cac cong ty dich vu tai chinh dé dugc cung cap nhimng dich vu tai
chinh” khong phai 14 cach ndi coa khach hang. Khach hang néi cu thé, khong noéi chung
chung.

N#m 1998, Sandy Weil da khai truong Citigroup, cong ty dich vy tai chinh 16n nhat thé
gigi cho dén nay. Cudc sap nhap khong 16 ndy da két hop nhiéu linh vyc bao gom ngan
hang dau tu, ngan hang thuong mai, bao hiém va quan 1y quy dau tu.

New York Times ghi nhan: “Mét thap ky sau, cuéc mua ban cua Weil duoc xép vao mot
trong nhirng cudc sap nhap tdi té nhat moi thoi dai”. Mot thap ky sau, c¢6 phiéu cua
Citigroup c6 gia 24,02 d6-la, thap hon 10 d6-la so v6i ngay hoan tat cudc sap nhap. (Hién
nay, co phiéu cua tap doan co gia 9,64 do6-1a.)

C6 thé ban cho rang tai hoa cia Citigroup s& ngin can nhiéu ngan hang khac khong
vuéng phai con dudong tuong tu. Nhung khong phai. Nan nhan tiép theo 1a Bank of
America. Nam 2008, ngan hang nay da mua lai Countrywide Financial, cong ty cho vay
thé chap dudi chuan dang gip nhiéu kho khin va Merrill Lynch, cong ty méi gigi 16n nhat
nuée My. Chi can thém mét vai cude mua lai kiéu nay thi Bank of America sé& trg thanh
cong ty dich vu tai chinh toan cau tiép theo.



Ban c6 thé nhan ra ngay van dé. Giam dbc diéu hanh thién vé ngbn ngir rat c6 1y khi
muon xay dung céng ty dich vu tai chinh 16n nhat theé giéi.

Nhung 1am thé ndo dé hinh tuong héa mét khai niém nhu “dich vu tai chinh”?
Chiéc bxa hinh inh

Dé xay dung thuong hiéu, ban cin ca biia va dinh. Ngon ngir 1a dinh con hinh anh 13
baa. Rat kho c6 thé xay dung mot thuong hiéu manh néu thiéu mét trong hai tha.

Marlboro thé hién strc manh cua viéc két hop chuan x4c gitta ngdn ngit don gian va hinh
anh doc nhat. Sau khi ra mat thi truong My vao nam 1953, Marlboro da tré thanh thuong
hiéu thuoc 14 ban chay nhat the giéi.

Cha! Chang cao boi Marlboro chic chan 1a mét hinh anh cuc ky hiéu qua.

Khong han vay. D6 khong phai cach hoat dong ciia marketing. Chang cao béi Marlboro
moi chi 1a chiée bua.

Chang cao boi dang lam gi véi chiéc baa?

Vao thoi diém Marlboro ra mit, hau nhu toan bo thuong hiéu thudc 14 trén thi truong
déu str dung chién lugce “luong giéi” nham thu hat ca nam va nit. Hau nhu toan bo quang
cao thuoc 14 déu c6 hinh anh phu nir va dan 6ng.

Déi véi tuyp ngudi quan 1y thuée nhoém ban cau nio trai, diéu d6 hoan toan c6 1y. Cong
ty thudc 14 nhan ra rang tvong lai cia minh phy thudc vao kha niang thu hat nhiéu nir gisi
cling nhu nam giéi htt thuée. (Nhitng cong ty nay da gan nhu dat duoc muc tiéu do6. Ngay
nay, 12% nit gigi truong thanh tai My hit thude con nam giéi 1a 28%.)

Marlboro duoc coi 1a thudce 14 danh cho “nam gigi”, mét trong nhirng thuong hiéu dau
tién tap trung hoan toan vao nam gisi. (Trong 55 nam qua, quang cio cta Marlboro chua
tirng xuat hién nir gioi.)

Ngon ngit “nam giéi” nay 1a nguyén nhan dan téi ¥ tuong thiét ké hinh anh chiéc baa la
chang cao boi va n6 da that sy di vao tam tri nguoi hat thuodc 1a. Sy két hop nay da giap tao
dung vi tri dan dau cho thuong hiéu Marlboro.

Th vi hon, thuong hiéu thudc 14 s6 mot cua phu nit My cling 14 Marlboro. Tai sao lai
vay? Boi vi rat nhiéu phu nit cho rang thudc 14 1a biéu tuong cua “nam gigi”. Bang cAch hit
thuée Marlboro, phu nit ¢ thé khang dinh nhiing tinh c4ch cua nam giéi nhu hiéu thang
va thong tri.

Nha marketing thuéc nhém béan cau nio phai hiém khi quyét dinh ngbn ngit ma khong
dé tAm toi hinh anh kém theo.



Mit khac, nha quan 1y thudée nhém ban cau nio trai thuong dwa ra nhirmg khai niém
ngon ngir triru twong nhu “chat luong” hay “dich vu cao cap” hoac “hoat dong dang tin cay”.

Tuy nhién khong chiéc bia hinh anh nao cfing c6 thé déng dinh duwoc khai niém ngén
ngi triru twong vao tam tri nguoi tiéu dung.

Chiéc baia hinh anh chi thich hop véi nhirmg ngén ngit cu thé, thue té va duoc dién dat
cang don gian cang tot. Chang han, Gillette tirng cho ra mat san pham dao cao ba lu6i dau
tién (Mach3) hoic dao cao nam lu4i dau tién (Fusion).

Tuy nhién, nguoi ta thuong dua ra quyét dinh vé ngon ngir hay “chiéc dinh” ma khong
quan tam dén quyét dinh vé hinh anh hay “chiéc bia” tiém nang.

Néu ban khong thé tim duoc thiét bi hinh anh dé dong chiéc dinh ngdén ngit vao tam tri
nguoi tiéu dung thi chiéc lugc cua ban chac chan sé that bai.

Chiéc buia tr do

Quy luiat chung nay van c6 mét truong hop ngoai 1¢. Khi thuong hiéu cua ban xuat hién
dau tién trong moét ching loai san pham mdi, bat ky hinh anh nao ciing ¢6 thé tré thanh
chiéc baa hinh anh hiéu qua.

Ching han, chai Coke kiéu c6 dién 14 biéu tugng hinh anh duoc toan thé giéi biét dén.

Khi thuong hiéu din diu nhu Coca-Cola tao ra biéu tuong lién quan téi chung loai san
pham thi hau nhu khéng con co may nao cho thuong hiéu dung thir hai va thi ba.

Pepsi-Cola thuong duoc lién tuéng véi biéu tuong hinh anh nio? That sy khong c6 biéu
tuong nao.

Mercedes-Benz, thuong hiéu 6 t6 dau tién, d tao ra logo ngdi sao ba canh va logo nay
thuong dugc lién tuong toi “uy tin”. Chu sé hitu xe dwong nhu khong phan doi gi khi
Mercedes st dung mét logo cao t6i 30cm ¢ galang tan nhiét trén 6 t6 cta minh.

Nike, gidy thé thao dau tién, da tao ra biéu tuong duong cong ludi liém, mot hinh anh
khong dic biét 4n tuong. Tuy nhién du thiéu hinh anh th vi nhung d6 van 14 logo néi
tiéng khap thé giéi. Tai sao? Boi vi hinh anh duong cong ludi liém duoc lién tuong téi vi tri
din dau cua Nike.

(Khéng ai muén khoe viéc mang trén nguoi thuong hiéu dimg thi hai.)

McDonald’s, chudi cira hang hamburger dau tién, da tao ra cung tén vang, mot chiée
btia hinh anh cling duoc biét dén rong rai.

Rolex, dong ho dat tién dau tién, da tao ra mot chiée btia hinh anh (chiéc vuong mién
doc nhat) dugc nhiéu doéi thu sao chép lai. (Piéu d6 khéng lam ton hai dén Rolex ma chi



lam nhing thuong hiéu khac trong gidng “ban sao cua Rolex”.)

Chiéc btia hinh anh dic biét hiéu qua d6i véi san pham thoi trang cao cap. Ching cho
ban be va ho hang cta ban biét ban sanh diéu (hoic qué mua) dén mure nao. Chang han
nhu biéu tuong ngudi choi polo®? cia Ralph Lauren(8),

Hay lay san pham ti xach tay siéu dat cua Louis Vuitton 1am vi dy. Thuong hiéu nay so
hitu mot thiet ké doc nhat gom nhiéu logo riéng ctia minh ma bat ky ai cting c¢6 thé nhéan ra
tir khoang cach 6m.

Déi v6i mot sb tang 16p nhat dinh, tai xach tay Louis Vuitton 1a tha ma phy nir ndo
ciing phai c6. Ching han nhu ¢ Tokyo, hon 90% phu nit & d6 tudi 20 déu so hitu mot chiée
tai Louis Vuitton. Néu ban than chiéc tti khong doc d4o thi doanh sé ban hang khong thé
cao dén vay.

Va néu khach hang cia Louis Vuitton da chiém tdi 90% phu nir Nhat Ban tré ¢ thanh
thi, thi phan cia thuong hiéu dung thtr hai (cho du 1 thuong hiéu ndo) ciing khong bao
gio duogc coi la 16n.

Khi thuvong hiéu cua ban xuét hién dau tién trong mét chung loai san pham méi va ban
cling tao ra duoc mot chiéc bia hinh anh an tuong di kem thwong hiéu, thi déi khi ban c¢6
thé dat dugce vi tri gan nhu déc quyén.

“Nubi duéng va truyén cam himg cho tim hén con nguwoi”

R4t nhiéu nim trudc, nha quan 1y cua Starbucks dd moi mot chuyén gia quan 1y toi gitp
cong ty dinh nghia “muc tiéu to 16n va tdo bao” cia minh.

Cong ty da tap hop rat nhiéu nguoi trong doi ngii quan ly dé tham gia vao qué trinh
nay. Theo vi cuu gidm doc diéu hanh cong ty, tat ca déu di dén mét tuyén bo gitup “dinh
huéng, gan két va truyén cam hiang cho chiing ta téi tin ngay nay”.

Tuyén bé d6 1a: “Tro thanh cong ty noi tiéng va duoc kinh trong nhat trén thé gisi vi da
nuodi dudng va truyén cam hirng cho tdm hon con nguoi.”

C6 1& diéu nay tuyén bd nay thich hop véi toan boé nuée My nhung khong thich hop véi
mot cong ty ban ca pheé.

Péi v4i nhan vién, day chi 1a “thao luan cua cdp quan Iy dang bi bo qua. Khi doanh
nhan Howard Schultz quay lai nam quyén diéu hanh tai thoi diém cong ty da di chéch
huéng, 6ng ngay lap tirc tap trung vao “ca phé”.

“Starbucks quay lai v&i hat ca phé” 14 tiéu dé trén b4ao USA Today. Schultz phét biéu:
“Chung toi sé san xuat nhiéu ca phé hon lugng ca phé ban ra cta phan 16n cac ctra hang ca
phé. Ban sé khong thé tim ra coc ca phé nao thom ngon hon trén hanh tinh nay”.



Cac nha quan ly thuéc nhom ban cau nao trai néi vé viéc “nudbi dudng va truyén cam
hing cho tam hon con nguoi”. Doanh nhan thudée nhém ban cau nao phai néi vé “ca phé”.

Theo chiing t6i, nhitng doanh nhan nhu Howard Schultz, Steve Jobs(82), Jeff Bezos(83),

Michael Dell84) vi Dietrich Mateschitz vé co ban déu 1a nhirng nha marketing thuoc
nhom ban cau nao phai.

Tuy nhién khi doanh nhan truéng thanh, ho thuong di theo mau nha quan 1y va dé
phan ban cau ndo trai gianh quyén chi phéi.

“Chung ta bi cwép. Hay goi nhan vién thi hanh luit phap.”

D6 chic chian khong phai tinh hudng dé xay ra. Mot nguoi binh thuong chic chin sé
noéi: “Chung ta bi cudp. Hay goi canh sat”.

Khong may thay, nha quan 1y thuéc nhém béan cau nio trai khong phéi 1a nguoi binh
thuong Ho thuong lam phuc tap thém cong viéce cia nha marketmg bang cach lién tuc
nang cap ngon ngir. Mot cum tir khong nhirng phai ding vé mit chinh tri ma con phai cang
dai va cang phuec tap thi cang tét.

e Nhan vién bao dudng nay thanh nhan vién quéan Iy co s¢ vat chat
Nhan vién lao cong nay thanh ky su cham soc

Chién luoc kinh doanh nay thanh mé hinh kinh doanh

Cong ty ké toan nay thanh cong ty dich vu chuyén nghiép

Phong mua hang nay thanh phong thu mua

Phong nhan sy nay thanh phong quan hé nhan su

Tai Electronic Data Systems, phong quan hé nhan sy tién thém mot buéde trén chiée
thang triru tuong va tré thanh phong “Quan ly 1anh dao va thay doi”.

Cu thé va chung chung

Moi nguoi déu biét rang hiéu thudc khong chi ban thude ma con ban do ding cho
phong tam, my pham, d6 dung hoc tap, thiép, tap chi, keo, do uéng khong con, do an
nhanh, van phong pham, do dung phim anh va nhiéu thir khac.

Vay hiéu thudc c6 nén ty nhan 1a ctra hang “ban do dung c4 nhan”? Chung t6i khong
nghi vay.

Trong moi khia canh coa cudc sdng, nguoi tiéu ding déu thich tir ngit cu thé va ti mi
hon nhirng tir ngr chung chung va khai quat.

Hon nita, nguoi tiéu dung cho rang tir ngit cu thé chira dung ¥ nghia chung nhiéu hon.

e Cira hang gas khong chi ban gas



Quan ca phé khong chi ban ca phé
Quan bit tét khong chi ban bit tét

Taco Bell khong chi ban banh taco
Burger King khong chi ban banh burger
Red Lobster khéng chi ban tom hum

Burger King c¢6 nén ty nhén la “Fast-Food King”? Reb Lobster ¢6 nén tu nhén la “Red
Seafood”?

Trong moi trudng hop, cai cu thé bao gio ciling thi vi va dé nhé hon cai chung chung.
Loi thé hinh anh ciaa cai cu thé

Nguoi tiéu diung biét rang méi chiéc vali dugc thiét ké khong chi dé dung com-lé. Vay tai
sao vali lai khéng dugce goi la “hom quan 40”?

Tur ngit cang cu thé thi cang dé dang lién tuong v6i hinh anh. Ban c6 thé dé dang hinh
dung “bd com-lé” nhung sé kh6 hon nhiéu néu phai hinh dung “quan ao”.

Tur ngir don gian di kem hinh anh s€ in dam trong tam tri nguoi tiéu dung hon tir ngir
phuc tap khong di kem hinh anh.

Burger King va Red Lobster 14 nhitng cai tén hay bai “burger” s& dé hinh dung hon
“thtrc &n nhanh”. “Tom hum” s& dé hinh dung hon “hai san”.

Mot 1y do khién “Cé may di dong tuyét voi” tré thanh mot khau hiéu tét 13 vi cum tir nay
tuong doi dé lién tuéng véi cam gidc ly ky khi 1ai mot chiéc BMW trén con duong quanh
co.

Mot Iy do khién “Tién vé phia trudc” tro thanh mot khau hiéu toi véi Toyota 1a vi khong
thé hinh dung noéi y tuéng nay. b6 la cau néi dac trung cia nha quan ly. “Ching ta khong
ding yén. Chung ta lu6n tién vé phia truéc dé dat su hoan hao trong nganh 6 t0.”

Mot phan ba hoat dong kinh doanh cua General Electrics nam ¢ l1inh vire ma cong ty goi
1a “co so ha tang”. M6t nguoi binh thuong coé biét “co s¢ ha tang” 1a gi khong? Co cach nao
dé hinh dung ra mo6t khai niém phirc tap nhu co s¢ ha tang khong?

History Channel (Kénh lich sir) méi d6i tén thanh History (Lich str). Mot nhan vién sé&
tra 101 thé nao khi duoc hoi: “Ban lam viéc ¢ dau?”

“O Lich str?”
Market la gi?

Khi méi khai truong, Boston Chicken rat thanh cong. P6 14 chudi nha hang #n nhanh
dau tién tap trung vao ga quay réti danh cho thi truong do an t6i mang vé nha.



Nhung sau d6 cong ty bé sung thém ga tay, banh my thit, giim bong va nhiéu mit hang
khac vao thuc don roi doi tén thanh Boston Market.

Moi nguoi déu biét bira toi voi thit ga 1a gi, nhung thé nao 12 mot bira téi véi “thi
truong”? Khong cb gi ngac nhién khi céng ty da pha san. Rat dé hinh dung ra “ga quay
roti” nhung rat kho hinh dung ra “thi truong”

Moi nguoi déu biét cong ty quang c4o khong chi quang cdo. Vay tai sao lai khong duoc
goi la “cong ty marketing”?

Mot lan nira, “quang cdo” thi dé hinh dung hon. Nhung ban hinh dung ra “marketing”
nhu thé nao?

C6 thé ban biét rat nhiéu cong ty quang cdo néi tiéng, nhung ban biét duoc bao nhiéu
cong ty truyén thong-marketing noi tieng? Hay thir ké tén mot cong ty ma ban biét.

Nha marketing thuéc nhém ban cau nao phai hiéu rang ho can ding cum tir cu thé nhat
c6 thé khi mo ta thuong hiéu hay chiung loai san pham dé c6 thé tao ra mét chiéc bia hinh
anh hiéu qua.

Gid ma c6 mot cach truyén tai thong diép d6 dén nha quan 1.
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Dé chiém hon 50% thi phan, hau nhu ludn can nhiéu thuong hiéu. Bay thuong hiéu cua
Gillette chiém 71% thi phan dao cao rau toan cau.



12 - Nha quan ly muon cé6 mét thwong hiéu

duy nhat. Nha marketing muon c¢é nhiéu
thwong hiéu.

Nhin tho4ng qua, nha quan 1y chién thing ¢ vong ndy mot cach dé dang. Trong mot xa
héi qua tai truyen thong, tai sao khong dit toan bé doanh s6 ban hang va nguon luc
marketing cua ban vao mot thuong hiéu duy nhat?

Va mot sé cong ty dat duge thanh cong chi nho 1am nhu vay. General Electrics, IBM,
Microsoft va nhiéu cong ty khéc.

Tuy nhién, tit ca nhimg cong ty ndy déu da thua 16 rat nhiéu khi ¢ st dung tén doanh
nghiép cho mot san pham hay mét dich vu méi nam ngoai hoat dong kinh doanh chu yéu
cua minh.

e General Electrics va hé thong may tinh lén
e IBM va may tinh ca nhan
e Microsoft va cong cu tim kiém trén Internet

Mit khac, rat nhiéu cong ty dat duoc thanh cong 16n nho sir dung nhiéu thuong hiéu,
Procter & Gamble 1a mot vi du dién hinh.

Cd may marketing tuyét voi nhit thé gisi

Trong nhimng thap ky qua, Procter & Gamble (P&G) da tung ra thi truong rat nhiéu
thuong hiéu thanh cong, trong d6 c6 thé ké dén duoc pham Vicks, san pham dudng da Oil
of Olay, san pham chim soc toc Pantene, my pham Cover Girl, sita rra mit Noxzema, my
pham Clarion, san pham khir mui danh cho nam gigi Old Spice, m§ pham Max Factor,
nuée hoa Giorgio, ta tré em Baby Fresh, bang vé sinh Tampax, thirc an cho ch6 méo Iams,
ban chai danh riang chay bang pin Spinbrush, san pham chim séc c4 nhan Clairol, san
pham chim séc toc chuyén nghiép Wella va chi nha khoa Glide.

Doi mot chut, ban c6 thé van dang suy nghi. Ring khong phai P&G d3 mua Glide tur
W.L.Gore(85 va Wella tir mét cong ty cua Pire sao?

Dting. P&G da 1am nhu vay. Trén thyc té, trong s6 nhiing thuong hiéu ké trén, P&G da
mua lai tong cong 16 thuong hiéu, sau do6 tién hanh tai ra mat thi truong nhu nhing
thuong hiéu cua P&G.

Pa s6 cac cong ty 16n déu 1am nhu vay. Thay vi giéi thiéu thuong hiéu riéng, nhimng
cong ty nay mua lai thuong hiéu tir nhirng cong ty khac, doi khi véi so6 tién khong 16. Theo



ghi nhan, thuong vu Wella d3 tén cua P&G tdi 6,5 ty euro.

Va trong nim 2005, Procter & Gamble da mua lai c6 phiéu coa Gillette vi gia 57 ty do-
la, vuc lai cac thuong hiéu Gillette, Duracell, Braun va Oral-B.

Chung t6i rat khAm phuc sy hiéu biét vé marketing ciia P&G. Trong nhiéu cudn sach va
bai b4o, chiing t6i @4 nhan xét t6t vé nhimg chién luoc duge phat trién danh riéng cho tung
thuong hiéu cia tap doan nay - cu thé 1a chuong trinh ra mat san pham kem danh ring
Crest va nudc stic miéng Scope.

Tai sao P&G khong ty tung ra thwong hi¢u cia riéng minh?

V6i tiém luc tai chinh va sy am hiéu marketing cia Procter & Gamble, tai sao cong ty
can mua lai thwong hiéu?

Sau khi 1am viéc véi nhiéu cong ty 16n, chting t6i hiéu ra rang rat khé thuyét phuc nha
quan ly khai trerong mot thuong hiéu mai.

Nha quan 1§ luén muén “doi va xem” liéu thi truong c6 phat trién hay khong. Hoic
muon mo rong dong san pham cho nhirng thuong hiéu ¢6 san cia cong ty.

Thuong hiéu 16n cudi ciing do Procter & Gamble khai truong 1a Whitestrips vao nim
2001. Mac du sau do, cong ty khéng c6 di can dam dat mot cai tén hoan toan méi cho san
phim méi nay. Thay vao do, cong ty chon cai tén Crest cho san pham Whitestrips mic du
san pham khong hé lién quan dén kem danh ring.

Tai sao? Nghién ctru chi ra rang nguoi tieu dung sé tin tudéng vao Whitestrips nhicu
hon néu bao bi san pham mang thuong hiéu Crest thay vi mang mét cai tén hoan toan
moi.

Nha quan 1y thuéc nhém béan cau ndo trai tin tuéng vao cic cudce nghién ciru con nha
marketing thudc nhém ban cau ndo phai thi nguoc lai. Khi ban nghién ctru vé mot cai tén
than quen (nhu Crest) trong trong quan véi mot cai tén xa la, cai tén than quen hau nhu
ludn chién thang. (Gia dinh rang Google da nghién ctru rat nhiéu vé cai tén Google truée
khi khai treong trang web ctia minh).

Nhitng cong ty 1on khong bao gio cho ra mat nhimng san pham c6 tén kiéu Google boi
nhitng cai tén nay khéng dat két qua tot khi thir nghiém. C6 thé ban sé nghi: “Chang phai
nha marketing la nguoi dé xuéng nhirng du 4&n nghién ciru tén san pham nhu thé nay hay
sao?”

Chic chan 12 vay. Nhung nhin chung, ho 1am vay 1a bsi biét rang nha quan 1y sé khong
thong qua viéc khai truong throng hiéu maéi ma chua qua nghién ciru. Va cai tén maoi
khong bao gio dat két qua tot khi thur nghiém, vi vay cong ty quyét dinh mo rong dong san
pham.



Sat thii 16n nhit cia nhirg thwong hi¢u méi

Gan day, Procter & Gamble gisi thiéu dong san pham ca phé cao cap moi. Tén mai la:
Folgers Gourmet Selections.

Nhiéu nam trudc, gia s cong ty da tién hanh thir nghiém cai tén Folgers Gourmet
trong tuong quan voi mét tén thwong hiéu ¢o6 tinh doc nhat nhu Starbucks thi theo ching
toi, Folgers chac chan sé thang 1on.

Trudc khi Dietrich Mateschitz gidi thiéu Red Bull, 6ng da thir nghiém tén cung khai
niém. “Moi nguoi khong tin vao huong vi, logo va tén thuong hi¢u. Téi chua bao gio trai
qua mot tham hoa nhu vay.”

Tuy nhién, Mateschitz van gi¢i thiéu Red Bull, d6 1a diéu ma mot doanh nhéan thuéoc
nhom ban cau nao phai sé lam nhung hau hét cac cong ty 1é6n khong bao gio lam.

Hiém khi cong ty 16n str dung nhitng tén thuong hiéu doc ddo, dic trung va doc nhat
nhu Yahoo!, Amazon, Yellow Tail, Crocs, Grey Goose, Apple va BlackBerry. Nhirng tén
thuong hiéu doc d4o, dic trung va doc nhat khong bao gio dat két qua tét trong céc cude
thur nghiém.

DPay khong phai ban cdo trang danh cho nhing nguoi thude nhém ban ciu nio trai tai
P&G. DPa so cac cong ty 1én déu hanh dong tuong tu. Két qua la nhirng cong ty nay déu phai
mua lai thuwong hiéu thay vi tu khai truong thwong hiéu cia riéng minh.

Ching han, PepsiCo dd mua lai Mountain Dew va Gatorade thay vi tu khai truong
thuong hiéu nudc cam khong cafein va do uong danh cho thé thao cua riéng minh.

(Trén thyec té, PepsiCo da khai treong mét thuong hiéu d6 uéng danh cho thé thao co6
tén All Sport nhung khong di dén dau. Van dé 13 cong ty da doi téi 27 nam r6i méi buée
chan vao thi truong. Gatorade ra mit vao nim 1967 con All Sport va Powerade cua Coca-
Cola dén tin ndm 1994 méi ra mit thi truong.)

Ban khoéng thé canh tranh véi d6i thu da di truée minh 27 nim va hy vong c6 thé xay
dung thuong hiéu thong tri. Vi vay, PepsiCo da dung 13 ty do-la ¢ mua moét thir thyc té
hon: Gatorade cung cong ty me Quaker Oats.

Procter & Gamble cia nganh @6 uéng khéng con

b6 chinh la Coca-Cola. Tuy nhién, cong ty nay cting khong kha hon P&G trong viéc
khai truong thuong hiéu méi.

Coca-Cola da bo 1& dong san pham nuéc cam khong cafein (nguoi tién phong 1a
Mountain Dew), vi vay cong ty co chen chan vao ching loai nay bang thuong hiéu Mello
Yello. Nhung khong hiéu qua. Vi vay, cong ty thir lai voi Surge, nhung van khong hiéu qua
hon.



Coca-Cola da bo 15 dong san pham nuéc cola cay (nguoi tién phong 1a Dr Pepper), vi
vy cong ty ¢4 chen chan vao chung loai nay bang thuong hiéu Mr.Pibb. Nhung khong hiéu
qua.

Coca-Cola da bo 16 dong san pham thtc uéng tir thién nhién (nguoi tién phong 1a
Snapple), vi viy cong ty c6 chen chin vao ching loai nay bang thuong hiéu Fruitopia.
Nhung khong hiéu qua.

Vi duong nhién, Coca-Cola ciing bo 16 dong san pham do6 udéng danh cho thé thao
(nguoi tien phong la Gatorade) cling nhu nudc tang luc (nguoi tién phong la Red Bull).

Thuong hiéu din dau cudi ciing cia Coca-Cola 12 Sprite duoc ra mit vao nim 1961.
Nhung phai dén ndm 1989, Sprite madi vuot qua 7Up dé tré thanh thuong hiéu s6 mot ve
nuédc chanh khong chira carbonat.

Mot nguyén nhan din dén chién thing vé marketing ctia Sprite 14: Coke da dwa vao cac
nha mAay déng chai dé ha bé 7Up va thay thé n6 bang Sprite.

Khi nao nén khai truvong thwong hi¢u méi

Mbi khi thi hiéu hay cong nghé thay doi, nhitng thuong hiéu dang c6 mit trén thi
truong, cho du chiém wu thé téi dau, déu phai déi mat véi cung mot lya chon.

Cong ty c6 nén mo rong thuong hiéu cii dé theo kip thi hiéu va cong nghé méi khong?
Hay cong ty nén khai truong thuong hiéu mai?

Néu sy thay doi tao duoc anh huong 16n thi cau tra 1oi hau nhu luén dang 1a “khai
truong thuong hiéu maoi”.

e Sundilén cua quin 4o cong so da khién Levi Strauss(8© khai truong thuong hiéu
Dockers va Dockers va tro thanh thuong hiéu tri gid hang ty d6-la trén khap thé gigi.

e Thanh cong cua Mercedes-Benz v BMW da khién Toyota khai truong Lexus va Lexus
da tro thanh thuong hiéu xe hang sang ban chay nhat tai My.

e Thanh cong cua Makita, thuong hiéu dung cu chuyén nghiép cia Nhat Ban, da khién
Blacker & Decker®Z) khai truong DeWalt va DeWalt trg thanh thuong hiéu théong tri
trong ching loai san pham dung cu chuyén nghiép tai My.

e Thanh cong cua Costco8 @3 khién Wal-Mart khai treong Sam’s Club va Sam’s Club
hién dang theo sat thuong hiéu din dau chimg loai san pham nay.

Khi phai khai truong thuong hiéu thanh cong thi hai, ban can nhanh chéng hoc lai lich
str. Cho dén nay, phan 16n cac cong ty déu muon m¢é rong thuong hiéu chinh nham thau
tom thém ching loai san pham mai no6i — va thuong khong thu dugc thanh cong.

Chang han:



o Thét bai ctia IBM trong viéc mo rong thuong hiéu théng tri ching loai san pham may
tinh 16n sang linh vyc may tinh ca nhan.

o Thit bai ctia Xerox trong viéc mé rong thuong hiéu théng tri ching loai san pham may
photocopy sang linh vuc may tinh.

e Thit bai ctia Polaroid trong viéc mé rong thuong hiéu ra ngoai linh vue may chup anh
lay ngay.

o Thit bai ctia Kodak trong viéc cé 4p dung thanh céng trong linh vye may anh ding
phim truyén théng cho linh viee may anh ky thuat sé.

Theo chiing t6i, tat ca nhiing truong hop nay déu can mot thuong hiéu méi. Tuy nhién,
ca bon cong ty trén déu c6 mo rong thuong hiéu cii sang nhirng ching loai san pham méi.
Mot nghich 1y 1a thuong hiéu cang manh thi cang kh6é mé rong.

Tai sao thvong hiéu manh lai kh6 mé rong hon thuong hiéu yéu? D6 1a do tAm tri nguoi
tieu dung. Tén thuong hiéu manh in sau trong tam tri con thuong hiéu yéu thi khong.

(Tuy nhién, mé rong thuong hiéu yéu thuong 1a mot viée vo ich.)
Tra gia dit vi mé rong dong sin phim

Nhitng coéng ty cb tranh viéc mo thém thuong hiéu thuong phai tra gia rat dat. Nan
nhan gan day nhat la cong ty Visa Inc. va MasterCard Incorporate. Cho dén nay, hai cong
ty thé tin dung da mat t6i 3 ty do-la va c6 thé s€ con phai nhan thém nhiéu tin tic tai chinh
xau hon.

Nhiéu nam trudc, hai ga khong 16 cua linh vye kinh doanh thé tin dung quyét dinh nhay
vao thi truong thé ghi ng. That khoé c6 thé tim thay hai dong san pham nao c6 tinh canh
tranh cao hon. Thé tin dung la ké thu cua thé ghi no va nguoc lai.

Vay Visa va MasterCard da lam gi? Hai cong ty dat cung mot tén cho ca hai loai thé —
Visa va MasterCard cho ca thé tin dung va thé ghi no.

Tham chi, hai cong ty con bat cAc nha ban 1¢ cia minh phai “nhan thanh toan moi loai
thé”. No6i cach khac, néu nha ban 1é chap nhan thé tin dung Visa thi cting phai chap nhéan
thé ghi no Visa.

Tiép do, hai cong ty thu phi sir dung thé ghi no bang hé théng chir ky giéng nhu khi thu
phi sir dung thé tin dung. Piéu nay khién nha ban 1é phai tra phi gap nim dén muai lan so
v6i viée néu khach hang chi sir dung mot trong sé6 nhitng mang luégi thé ghi ng khéc nhu
Star, Pulse hay NYCE. Nhirng thé ghi no nay sir dung hé théng ma sé nhan dang c4 nhan,
goi tat 1 ma PIN.

Trong mot hop dong chong doc quyén 16n nhét trong lich st, Visa dong ¥ tra 2 ty do-la
con MasterCard dong y tra 1 ty do-la cho mot nhém cac nha ban 1¢ dan dau 1a Wal-Mart.
bieéu khoan “nhéan thanh toan moi loai thé” cia ho 1a mét hanh dong phi phap.



Tai sao hai 6ng lon vé thé tin dung lai khong khai truong thuong hiéu thé ghi no mai?

Mot gidm doc cua Visa giai thich, d6 12 van dé con ga - qua trimg. Pang 1& Visa c6 thé bat
dau moét thuvong hiéu hoan toan mai, moét thuong hiéu ma chua ngan hang nao phat hanh
va chua nha ban 1é nao nhéan thanh toan. “Nhung tai sao ban lai phai lam vay cha?”

DPuong nhién, d6 1a suy nghi rat logic. Nhung truc gidc ciia nha marketing cho biét rang
ching loai san pham thu hai can thuong hiéu tha hai.

Chién lugc thwong hi¢u thi hai cia MasterCard

Trén thuc té, MasterCard da khai truong san pham thé diing ma PIN c6 tén goi Maestro
(kh6ng han 1a mét cai tén c6 dang cap quoc té). Tuy nhién, Maestro thua thé ghi ng dung
chir ky cua Visa, vi vay MasterCard thay doi chién lugc va mo rong dong san pham.

That dang tiéc. Néu MasterCard c6 thém chit niém tin vao chién lugce ctia minh thi
ngay nay loi nhuan ctia cong ty da tdng thém mét ty dé-la va cong ty da vuot Visa vé san
pham thé ghi ng dung ma PIN.

Giéng nhu nhiéu van dé marketing khéc, truong hop thé ghi no rat phire tap. LAm thé
nao deé thiét ké dugc mot san pham c6 loi cho moi nguoi choi? Nguoi tieu dung, nha ban 1¢,
ngan hang va ban than mang lugi thé? Khong phai don gian.

Pay 14 ltc doi hoi tu duy khai niém cua ban cau nio phai. Chung loai san pham c6 xu
hudng phan ky chir khong hoi tu. C6 thé ban khéng biét sy phan ky sé€ dién ra khi nao, ¢
dau va nhu thé nao, nhung ban c6 thé chac chan rang cuoi cung no sé phai dién ra.

Hai ching loai san pham, thé ghi no va thé tin dung, ngay cang tré nén khac biét va mot
cong ty khong thé lam gi dé thay doéi dieu do. Co gang dat hai loai thé dudi cing moét tén
thuong hiéu la moét hanh dong vo ich.

Pung cb di nguoe xu hudng. Thoi gian troi qua va ludn c6 chd cho thuong hiéu méi.
Néu ban khong khai truong thuong hiéu thir hai thi chac chan mét trong nhirng doi thu cua
ban sé lam viéc do.

Vay tai sao cdc nha tu duy thudée nhém ban cau nio trai tai cc cong ty 16n lai bo qua co
héi khai treong thwong hiéu ma6i? Cé ba ly do:

1. Thwong hi¢u dwgc tung ra thi truong bing hinh thirc quing cao

Théng thuong, nha quan 1y tai cc cong ty 1on s& khong cho ra mit thuong hiéu mai
néu thuong hiéu d6 khong duoc tro liwc bang mot khoan ngan sach quang cdo dang ké. Tuy
nhién, mét thuong hiéu mai thanh cong thuong phai duge xay dung trong moét ching loai
san pham méi can rat nhiéu ndm dé phat trién.

D6 14 1y do tai sao nhiéu thuong hiéu méi thanh cong phai khoi dong cham chap va chu



yéu st dung phuong phap PR. C6 thé ké dén Starbucks, Google, eBay, Airborne va
Zagat's(89),

Nhitng thuong hiéu trén va nhiéu thuong hiéu khac duoc giéi thiéu boi nhimg doanh
nhén c6 du kién nhin d bam tru cho dén khi thi truong phét trién.

Bat ky cong ty 16n nao khi nhin vao Red Bull trong thoi ky dau c6 thé sé néi: “O d6
khong c6 thi truong. Ching ta khong cd dungan sach quang cao can thiét dé khai truong
thuong hiéu nudc tang luc”.

Pén khi thi truong phét trién thi dd qua muon cho thuong hiéu in theo.
2, Tén thwong hi¢u do nghién ciru

Ban khong thé tao ra chung loai san pham méi bang tén thuong hiéu mé rong. Chung
loai san pham méi phai sir dung tén thuong hiéu méi danh riéng cho chimg loai nay. Phai
la Red Bull cht khéng phai nude tang luc Arizona Extreme Energy. Phai la PowerBar chu
khoéng phai thanh tang luc Gatorade Energy Bar. Phai l1a Amazon.com chir khong phai
BarnesandNoble.com. Phai la Xeros chir khong phai may photocopy IBM. Phai la Dell chur
khéng phai may tinh cA nhan IBM.

Lich st marketing wa thich tén thuong hiéu mdi hon tén thuong hiéu moé rong. Vay tai
sao nhiéu cOng ty van tiép tuc con duong mo rong dong san pham?

La do nghién cuu.

Khi dugc hoi ban thich tén thuong hiéu nao, mot nguoi ti€u dung thong thuong luén
chon cai tén quen thudec.

Toyota Super hay Lexus? Chic chan ciu tra 101 sé 1a Toyota Super. D3 c6 ai ting nghe
thay Lexus chua?

(Hoic 1a Toyota da quén hoic cong ty ¢ tinh boé qua viéc nghién ctru cai tén Lexus.)
3. Ké hoach phan phéi rong khip

V6i mot cude khai treong chi nhiéu cho quang c4o, san pham méi can mot ké hoach
phan phéi rong khap dé dat dugc hiéu qua kinh té cao hon. Vi vay, nhiéu cong ty dit ap luc
1én khau phan phdi bang cac chuong trinh giam gi4, mua hai tinh tién mét, ting qua mién
phi va tra phi quang céo.

Tuy nhién, ké hoach nay thuong kho c6 co hoi thanh cong. Thuong hiéu méi khoi su rat
cham chap va ban dugc it san pham, phan 1én nhitng thuong hiéu méi khai treong chac
chan that bai.

(Mot nghién ctru gan day cua Nielsen BASES©2) vi Ernst & Young(@l d3 chi ra ty 1¢ that



bai cua san pham tiéu diing méi tai My 14 95% con tai chau Au 1a 90%.)

Ké hoach phén phdi t6t hon danh cho su khoi dau nho, thuong véi mot cira hang duy
nhit. Charles Shaw{92! (Two-Buck Chuck) khéi nghiép v6i mot cra hang duy nhat (Trader
J oe’§(93)) tali mot bang duy nhét’(California), va tro thanh cira hang ban ruou vang thuong
co toc do tang truong nhanh nhat tir trude dén nay.

Nudc sbt salad Newman’s Own94) ra mit tai mot siéu thi duy nhat (Stew Leonard’s tai
Norwalk, bang Connecticut). Chi trong hai tuan dau tién, ctra hang da ban dwoc 10.000
chai nudc sot.

V6i mang ludi phan phdi hep, ban c6 thé thiét ké duge nhitng quay trung bay va chuong
trinh khuyén mai dac biét nham tang kha nang thanh cong lau dai cta thuong hiéu.

Pa thwong hi¢u khong phii danh cho tit ca moi nguoi

Trong coéng viée tu van ctia minh, ching t6i nhan ra ring phan déng cic cong ty 16n déu
phan déi manh mé y tuwéng khai truong thuong hiéu mai.

Mit khac, hau hét c4c cong ty nho déu hio huc khai truong thuong hiéu tht hai va tha
ba. C6 vé nhirng cong ty nay cam thay rang minh ¢6 nhiéu kha nang thanh céng hon néu
c6 nhiéu hon mot con ngya trén duong dua.

Khong dtng. Cong ty nho can tap trung toan bo ngudn lyc (dic biét 14 thoi gian cta nha
quan ly) vao mét san pham hoac dich vu duy nhat, tham chi néu diéu d6 dong nghia véi
viéc cong ty phai bo qua mot y tuong hay.

Cong ty nho dic biét nhay cam vé6i su canh tranh. Cach chéng do duy nhat 14 1am cho
thuong hiéu cua ban 16n manh hon dé ban ¢6 thé thong tri ching loai san pham cta minh.

Sau d6, ban c6 thé khai truong thuong hiéu th hai.



Bao bi ci

S [TALY'S #1 BRAND OF PASTA, me—

Vo hop Barillal®3) tig in nhan chtng nhéan vi tri “sé mot” rat 1on mau vang rong gan
3cm. Ngay nay, nhan dé chi con la mét dong chir cao vai mm.



13 - Nha quan ly tran trong sw lanh loi.
Nha marketing tran trong sw chirng nhan.

Trong chuyén muc do minh phu trach trén tap chi BusinessWeek, Jack Welch cuing
Suzzy, vo 06ng, da tra 1oi cau hoi: “Mot so6 phuong phap cai thién marketing 1a gi?”

Ho viét: “Hai chién dich tuyét voi cung duoc thye hién lién quan t6i World Series(99),
Trong chién dich dau tién, nha ban 1¢ & Boston 1a Jordan’s hira sé ting toan bo do gb noi
that da ban ra vao thang 4 néu doi Red Sox gianh chién thang vao thang 10”. (Va d6i bong
da that su chién thang).

“Trong chién dich tht hai, Taco Bell hira sé ting mot chiée banh taco cho moi nguoi dan
My néu trong mua giai nay, cau thu chay vé can ct chay vé tiép theo trude khi cau thu ném
banh mang dugce bong vé dia nha. (Va diéu do6 da that sy xay ra).

Welch chi thich thém: “Cho du khi moi tht da xong xudi thi mot ¥ tuéng lanh lgi van
dat duoc thanh cong 16n”.

D6 gb noi that va banh taco mién phi c6 thé gy 4n tuong vi nha quan 1y nhung khong
phai v6i nha marketing. Marketing khong phai 1a sy lanh lgi. Marketing la sy nhat quan
va su chimg nhan.

Mot nha marketing khon khéo?

Chinh xu huéng cia gisi truyén thong khi coi nhirng CEO thét bai nhu “nhimng nha
marketing” da khién tinh hinh tré nén roi ram hon.

Dué6i day 1a mot vai mé ta vé Carly Fiorinal92 sau khi ba bj sa thai khoi Hewlette-
Packard.

e “Mot nha marketing khéo 1é0” - USA Today

e “Mot chuyén gia marketing day quyén luc” - Newsweek

e “Mot chuyén gia ban ban dugc biét dén véi nhirng su kién marketing noi tiéng” -
BusinessWeek

e “Carly c6 gang 4p dit ... nén viin héa marketing 1én mot cong ty c6 nén vin héa ky
thuat” - New York Times

Theo nhirng gi chting t6i biét, truée khi nhan vi tri dimg dau tai HP, ba Fiorina chi c6
rat it, tham chi khéng c6 kinh nghiém vé marketing. R6 rang, nhirng thanh cong vang doi
cua ba da khién nhiéu tong bién tap tin rang ba thuéc nhém cac nha marketing.

Mot vi du vé ban ning khong phai marketing cua ba 1a viéc giéi thiéu cing ltc 158 san



pham HP méi tai mot cude hop bao duy nhat duge quang ba rong rai vao nim 2003.

Liéu Steve Jobs cd gidi thiéu iPod va iPhone ciing 156 san pham mai khéc ctia Apple tai
mot su kién bao chi duy nhat khéng? Lan luot timg san pham 13 tu duy marketing thudc
nhom ban cau ndo phai. Mot thuong hiéu don 1é ¢6 thé noi tiéng con ddm déng thuong
hiéu thi khong.

Ba Fiorina phat biéu: “Sap nhép sé& khién HP cuéi cling tré thanh cong ty ding dau
trong moi linh vuc kinh doanh ctia minh”. C6 nha marketing nao di khap nuéc My dé noi
vé viéc sap nhap khong? Chi c6 CEO thudc nhém ciu ndo trai va giAm doc ngan hang dau
tu mai lam nhu vay.

Mot nha marketing khon khéo? Chuing t6i nghiéng vé Sydney Frank, mot ngudi ¢ tuoi
77 da khai treong throng hiéu ruou vodka Grey Goose.

Hay John Schnatterm, mot nguoi & d6 tudi 20 da bat dau ban banh pizza, pha tan
phong chira d6 dé dit mot 10 nuéng banh trong mot quan bar ma anh déng s¢ hitu ciing
cha minh tai Jeffersonville, bang Indiana, My. Mudi nim sau, cong ty duoc niém yét trén
san chung khoan véi tén Papa John’s Pizza.

Hay Gary Heavin, ngudi da ban franchise(98! du tién cia Curves® vio nim 1995 va
hién dang so hiru chuoi franchise véi hon 8000 dia diém va doanh thu hang nam hon 1 ty
do-la.

V6i nhiét huyét, ning luong va nd luc cua minh, Carly Fiorina c6 1& da tro thanh mot
CEO tuyét voi cia Hewlette-Packard néu ba ¢6 mot chuyén gia marketing ho trg bén canh.

Déi voi marketing, khong c6 cai goi 1a khon khéo. Néu mot hanh dong nghe c6 vé
“khon khéo” thi co6 thé do 1a mot sai lam.

“Tam hén caa Trai dat”

Trong cudén sach mang tén Qudng cdo thodi vi va PR 1én ngdi, chting t6i da ban vé viéc
dinh huéng quoc gia cia Guatemala. Ké tir d6, Guatemala da trién khai mét chién luoc du
lich méi. Chu dé cua chién luge nay la: Tam hon cua Trai dat.

Néu 14 tong thong ctia Guatemala, ban c6 cho rang day 1a mot ¥ tuong tuyét voi?
Lam thé ndo nha quan Iy c6 thé biét mot ¥ tuong marketing 1a tét hay khong?

R4t nhiéu nguoi c6 tu duy logic thuée nhém ban cau nio trai dua ra quyét dinh dya vao
muc anh huong cia y twong dé dén ca nhan ho. “T6i thich y twéng dé6” hoac “T6i khong
thich y tuéng d6”. bieu quan trong ¢ day la nhan to “bat ngo”: “Toi chwa bao gio nghi dén

dieu do”.

Thay déi nguyén am i thanh u bién cum tir “Soil of the Earth” (Pat cua Trai dat) thanh



“Soul of the Earth” (TAm hon cua Trai dat) 1a mot ¥ tuong hoan toan mai. “Mot cach choi
chir thong minh”.

Nha marketing tim kiém sy chung nhan, khong phai sy thong minh lanh loi.

Chién luoc du lich méi cua Guatemala phai nhu thé nao? Trén thuc té, qubc gia nay rat
giau di san. Guatemala la trung tam van hoéa cta nguoi Maya, nén van minh tién tién nhat
cia Bac My va Nam My trude khi nguoi Tay Ban Nha do bo dén day.

Tham chi ngdy nay, 43% dan s6 Guatemala, ttrc 13 triéu nguoi, cd t6 tién 1a nguoi Maya.
Rat nhiéu nguoi dan van noéi tho ngir cia nguoi Maya.

V6i nhirng day nti cao hon 3000 m va nén vin héa hau nhu khong thay di trong 500
nam, Guatemala la thién duong du lich. Rai rac trén toan lanh thé Guatemala la hang
tram khu di tich ky vi cia nguoi Maya. Thanh pho, dén tho, nha cua va san choi.

Di tich cia mot qua khir huy hoang Co tinh lich str hon ca Kim ty thap cua Ai Cap hay
dén Taj Mahal cua An D¢ va duoc xay dyng danh cho nguoi séng cht khéng phai nguoi
chét.

Tuy nhién, van con mét van dé. Mic du Guatemala 13 trung tAm cua nén vian minh
Maya nhung rat nhiéu di tich Maya trai dai trén lanh tho cac nudc Belize,

El Salvador, phia TAy Honduras va phia Nam Mexico. (Piéu té 14 tai ban dao Yacatan
Peninsula cia Mexico da thanh lap mot khu du lich nham quang cado “van h6a Maya song
nudc’.

Bén canh ric réi vé Maya, ban than qudc gia vin con moét rac réi khac. Ngoai
Guatemala, Belize, El Salvado va Honduras van con ba quéc gia Trung My khac 1a: Costa
Rica, Nicaragua va Panama. Mot khach du lich thong thuong rat kho c6 thé lién tuong
“Maya” v6i mot trong sb bay qudc gia nay.

Lam thé ndo dé giai quyét mot rac r6i mang tam quéc gia? Ban d6i tén quéc gia tir
Guatemala thanh Guatemaya.

Chiéc btia hinh anh 13: ng6i dén Maya.

Chi riéng tir “Guatemala” da khang dinh vi trf Maya va dong vai tro nhiac nhé khach du
lich khi nghi dén Maya la nhé t6i1 dat nude ving Trung My véi nhimg khu di tich ky vi
nhat cua nguoi Maya.

Viéc thay doi tén van rat c6 Iy khi xét trén mot khia canh khac. Khi Pedro de Alvarado,
mot nguoi TAy Ban Nha di xAm chiém quéc gia ndy, hoi huéng din vién nguoi Aztec: “Ban
goi viing dat ndy 14 gi?”, nguoi huéng dan vién tra 1oi: “Quanhtemallan”, ¢6 nghia 1a “viing
dat cua cay cbi”.



“TAm hoén cta Trai dat” hay “Trung tAm cta nén van héa Maya”? Hai phuong phap khéac
nhau dé phat trién moét chién luroc marketing. Su khon khéo va sy chirng nhan. Ban cau
nao trai va ban cau nao phai.

Con nguoi khong tu duy trong chan khong

Con ngudi chap nhan hay tir chdéi y tusng khong chi boi gia trj cua chinh ¥ tuong d6 ma
con tuy thudc vao viéc y tuéng mai ¢6 phu hgp véi nhitng y tuéng con nguoi da tich lay
trong nhiéu nam qua hay khong.

Chang han, thuong hiéu d6 uéng cola méi phai phit hop véi moi suy nghi cua nguoi
uong cola vé Coca-Cola va Pepsi-Cola.

Mot cach dé quyét dinh xem ¥ tuéng méi cd thé lot vao tAm tri nguoi tiéu dung hay
khong la dao nguoc lai y twong va quan sat xem n6 cé ap dung duoc voi doi tha hay khong.

Hay lay chuong trinh Avis 1am vi dy. Chuong trinh nay duoc tap chi Adversiting Age
(Thoi dai quang c4o) binh chon 1a chuong trinh quang c4o hay thir muoi cia thé ky XX.
“Avis l1a thuong hiéu xe cho thué dung thir hai, vay tai sao ban lai xe cung ching t6i?
Chtng t6i nd lyc nhiéu hon”.

Néu dao ngugc ¥ tuong, ban sé& c6: “Hertz 1a thuong hiéu xe cho thué sé mét, vi vay ho
khéng phai no lyc nhiéu”. Doi véi nguoi tiéu dung tiém nang, diéu nay cb vé rat co 1y, vi
vay ho sé tin tuéng vao Avis.

Hay lay khau hiéu cua De Beers “Kim cuong 14 vinh ciru” va dao nguoc lai. “Nhiing loai

d4a quy khac khong bén nhu vay vi chting khong cing nhu kim cuong”. Piéu ndy nghe rat
¢6 1y véi phan 16n moi nguoi.

Hau hét cic chién luge marketing déu that bai nang né trong nhirng bai kiém tra dao
nguoc kiéu nay.

Hay lay khau hiéu cua American Airlines: “Ching t6i biét tai sao ban bay” va dao nguoc
lai. “Nhitng hang hang khong khéac khong biét tai sao ban bay” u?

Thoi ndo, American. Moi hang hang khong déu biét tai sao ching t6i bay nhung
American can xac dinh tai sao ching t6i nén bay bang American. Hoac bang Delta. Hoac
bang United.

Hay lay khau hiéu coa Delta Airlines “Diéu t6t ¢ xung quanh” va dao nguoc lai. O nhing
hang hang khong khac, “Nhing diéu xau ¢ xung quanh” u?

Thong minh nhung khong dang tin cay.

My Pasta sé6 mét cia Y



N#m 1996, hai ndm sau khi Barilla xuat hién trén thi truong My, thuong hiéu da tro
thanh my Pasta s6 moét tai day.

Mot thanh cong khong toi khi phai canh tranh véi nhitng thuong hiéu nhu: Ronzoni,
Mueller’s, Creamette, San Giorgia vA American Beauty. Cong ty din dau thi truong trude
do (Ronzoni) thudce sé hiru cia Hershey Foods, mot hang marketing khong 16.

Ngay nay, Barilla chiém 26% thi phan my Pasta tai My, tic 1a gap doi thi phan cua
thuong hi¢u thir hai mac du gia cua Barilla cao hon tir 5 dén 10%.

Y twéng da giap Barilla dimg dau 1a: “My Pasta sé mét cua Y”. Y tuong d6 thong minh
dén dau?

Hon nita, Barilla con dugc san xuét tai Ames, bang Iowa, My, nha may tha 2 cua thuong
hiéu nay dugc khai truong gan day tai Avon, New York. Vi tri ndy cach xa tru so chinh cua
Barilla tai Parma, thu d6 cua “thung liing thyc pham” nuée Y. (D6 14 1y do tai sao khau hiéu
cua Barilla méi day déi thanh “Thuong hiéu my Pasta sé mét cua Y”.)

Tu duy truyén thong sé cho rang thanh coéng cua Barilla 12 nho sy hd tro tir nhitg
chuong trinh quang cdo truyén hinh dai 30 giay khi bat dau tung thuong hiéu ra thi
treong. Mot phu nir My nhin vao mat mot nguoi Y xa la va ky bi khi anh ta mang my
Barilla d&én cho co, tit ca dién ra trén nén giong nam cao ciia Andrea Bocellil29),

Rit nhiéu quang c4o cling thuc hién phuong phép tuong tu. Nhirng quang c4o nay tap

trung vao viéc tao lap moi quan hé t6t voi nguoi tiéu dung nham xay dung long trung
thanh vai thuong hiéu. Véi moi quang cao truyén hinh tiéu biéu déu tao duge mot cam giac

A

am ap” nhat dinh. Muyc dich 14 khién nguoi tiéu ding phai l1ong thuong hiéu.
Kinh doanh mém{. dugc vu chudng con kinh doanh cinglio2) d3 15i thoi.
Thanh phin bi thiéu

Phuong phap tiép can niy khong cé gi sai néu ban b6 sung mot thanh phan nia: su
chung nhan.

Chiang han nhu “My Pasta s6 mot coa Y.

Bo6 chirng nhan khoi quang cdo thi ban sé khong c6 gi ngoai mot cAu chuyén dep, hap
din va lang man.

Rit nhiéu quang cdo, dic biét 1a quang céo truyén hinh, chi don thuan 13 mét cau
chuyén. Ba muoi gidy dat tién trén truyén hinh bi bo phi vao nhirng no luc 161 kéo khach
hang va khong dua ra su chung nhan dé khach hang xem xét nghiém tac no luc cua ban.

Nha quan 1y thuong 13n 16n giita nguyén nhan va két qua. Chic chan moi cong ty déu
muon nguoi tiéu dung phai long thuong hiéu cia minh. Chac chan moi cong ty déu muon



xay dung 1ong yéu thich, 1ong trung thanh véi thuong hiéu ciing nhu nhiéu dic diém cam
xac khac ntra. D6 1a két qua cong ty muon tao ra. Nhung dau la nguyén nhan?

Nguyén nhan luén 12 sy bién doi vé chimg nhan cta thuong hiéu. “San pham d6 chac
han rat ngon béi d6 1a my Pasta s6 mot tai Y”. Chir khong phai: “San pham dé chac han rat
ngon vi cong ty c6 doan quang cao tuyét voi.”

Quang co truyén hinh hay giong nhu mot dia my Pasta ngon. Hau hét dia my chi 1a
hon hop bot (my Pasta) con huong vi tip trung vao nuéec sot.

Quang cao truyén hinh hay ciing hau hét chi 13 hdn hop bot (¢t truyén) con dong luc
mua hang tap trung vao su chung nhan danh cho thuong hiéu do.

Nhu ciu cia moi thwong hié¢u

DPang sau thanh céng cta moi thuong hiéu 12 mot khia canh ndo @6 cua nhitng chung
nhan ma thuong hiéu do6 sé hiu.

e Thuong hiéu dau tién trong chimg loai san pham mai (Thudc Viagra va chung réi loan
crong duongo3l)

e Thuong hiéu dau tién st dung cong nghé masi (Khoda Velero va phuong phap khoa
dan{104))

e Thuong hiéu dau tién cia mot budi trong ngay (NyQuil, thude tri cam cim vao ban
dém)

e Thuong hiéu dau tién trong mot phan khic ciia chung loai san pham (Prius va xe
hybrid0s))

e Thuong hiéu dau tién khang dinh dic tinh mai cia san pham (Geox, doi gidy gitip chian
tho)

e Thuong hiéu dau tién duoc mot bén thi ba c6 tim anh huong 16n gisi thiéu (Movado,
dong ho bao tang, trong bo suu tap vinh ciru cua Bao tang nghé thuat duong dai)

e Thuong hiéu dau tién duoc nhap khau tir mot nude néi tiéng véi chung loai san pham do6
(Stolichnaya, rugu vodka cua Nga)

Tuy nhién, sau khi thuong hiéu da tim duogc ché dung trén thi truong, cong ty thuong
b6 nhan ching nhan. Sai 1am 16n. Chung nhén 1a thir tao dung nén thuwong hiéu. Ching
nhéan luoén dong vai tro quan trong trong qua trinh marketing thuong hiéu.

Diéu gi tao nén thuong hiéu Federal Express? Van chuyén qua dém. “FedEx goi hang
nay dén L.A” c6 nghia la “Hay dwa gbéi hang nay dén Los Angeles truéce sang mai”.

Giéng nhu nhiéu cong ty khéc, nha quan 1y ciia FedEx da bo nhan ching nhan thuong
hiéu. Khong con nhac dén dich vu van chuyén qua dém, chi con mot chu dé dai dong khéng
c6 chimg nhéan nhu: “Ca thé gisi cung dang gio” hay “DPung lo... d6 1a FedEx”.

Hay tiép tuc theo d&i. “My Y sé mot ciia Y” chic chén s& di theo con duong cua khau hiéu



“Khi qua dém nay, goi hang nhat dinh phai dén noi”.
Quang c4o cua FedEx nén nhu thé nio?
“Khi qua dém nay, goi hang nhat dinh phai dén noi.” P6 13 sy chtng nhan cua cong ty.

Chic chan ngdy nay FedEx con nhiéu dich vu khac bao gom véan chuyén trong hai hoic
ba ngay. Nhung néu céng ty c6 thé lam tot viéc van chuyén qua dém thi chac han cting sé
tot trong nhitng dich vu khéc.

Nguyén tic quan 1y va nguyén tic marketing

James Wetherbe99) d3 viét cuén The World on Time (Ca thé gisi déu dang gio) @é
phac thao 11 nguyén tac quan ly tao nén thanh céng l6n cia FedEx.

Ban c6 cho ring nhirng nguyén tic nay cé lién quan dén viéc thu hep trong tAm kinh
doanh vao dich vu van chuyén qua dém?

Tat nhién 1a khong. Py 1a nhitng nguyén tic “quan 1y”, khong phai nguyén tic
marketing.

Joseph MichelliZ9Z) @3 viét cuén The Starbucks Experience (Trai nghiém tai Starbucks)
dé phac thao “Nam nguyén tac bién nhirng diéu binh thuong thanh phi thuong”.

1. Bién n6 thanh coa riéng ban
2. Moi thtr déu quan trong

3. Tao su bat ngd va vui thich
4. Chip nhan sy phan déi

5. Pé lai dau 4n riéng

Diéu gi da xay ra véi viéc phai 12 thuong hiéu dau tién? Mot 1an nita can nhac lai, day 1a
nguyén tac quan ly, khong phai nguyén tac marketing.

Howard Behar, cuu chu tich cua Starbucks International, da viét cudn It’s Not About
the Coffee (Ca phé khong phai dieu quan trong) dé giai thich “nhirng nguyén tac lanh dao
rat ra tir cudc song tai Starbucks” cia 6ng.

Dén bay gio, ban da c6 thé hiéu duoc van dé. Nguyén tic quan 1y hau nhu khong bao gio
dé cap dén chién lvgc ma lubén ludn deé cap dén qua trinh thuc hién.

Jack Welch viét: “Trén thuc té, chién luge ludn rat rd rang. Ban chon mét dinh huéng
chung chung va thyc hién khong ra gi.”



Hay nhu Lou Gerstner da néi: “Chién luoc 1a qua trinh thyc hién.” Hay nhu Larry
Bossidy198] v Ram Charan2 d3 viét trong cudn sach ban chay nhét cua ho Execution
(Thuyec thi) nhu sau: “Nguoi ta dung nhiéu tu duy trong chién luge dén muc né khong con
12 thir thach tri tué nita. Ban c6 thé thué bat ky chién luvgc ndo minh muén tir mot cong ty
tu van.”

Qua trinh thyc hién 12 “van dé 1on nhat cua nganh kinh doanh ngay nay”.
Ai chiu trach nhiém cho mét chién dich marketing yéu

Nha quan 1y thuéc nhém ban cau nio trai hay nha marketing thuée nhém bén cau ndo
phai? Trong hau hét cac théng diép marketing, ban c6 thé dé dang d6 161 cho cong ty quing
cao, cong ty PR, giam doc quang cio va giam doc marketing vé nhirng diém yéu duge tim
thay.

Tuy nhién, kinh nghiém cua chiing t6i 14 chién lugc marketing dirng lai ngay tai ban
lam viéc cua CEO. Giam doc diéu hanh cong ty c6 thé khong thong qua nhirng quang c4o
b4o chi hay quang c4o truyén hinh don 1¢ nhung nhin chung s& dong y v6i phuong huéng
va khau hiéu cua chién dich marketing.

Khoé khin nam ¢ chd d6. Nhiéu nim trude, nha nghién ciru noi tiéng Alfred Politz da
chi ra mot s6 cam bay thuong xay dén khi khach hang yéu cau nhirng quang cio thong
minh. “That khong may va cling khéng c6 gi ngac nhién khi mét chuyén gia sang tao
chuyén huéng nd lyc tir viée 1am san pham th vi sang 1am quang cdo thd vi.”

Politz no6i ro: “Cudi cung, nguoi d6 khong con ban san pham dén nguoi tiéu dung ma
ban quang cao dén khach hang.”

Piéu 1am khach hang thich tha c6 thé khong lién quan dén khach hang tiém ning. Hay
tuong tuong ban dang ¢ trong phong hop ciia mot cong ty 16n tiéu biéu tai M. Nguoi
thuyét trinh cta cong ty quang c4o néi: “Chiing t6i mudn quay lai va 1am lai chién dich
quang c4o da tao nén thuong hiéu nay tir cach day nhiéu thap ky.”

Dicu @6 khong bao gio xay ra. “Chang toi da chi toi hang triéu d6-la va bay gio ban lai
muon tai sir dung mét khau hiéu quang cao cii hay sao? Chung t6i ¢6 thé tu lam dugc diéu
do6. Tai sao chiing toi phai tra tién cho ban cha?”

Khau hiéu quang c4o cua ngay hom qua da that su chét.

“Piéu co6 that”

Ké tir khi bit dau duoc sir dung vao nim 1969, khau hiéu nay cua Coca-Cola luén khic
sau trong tam tri ngudi uong cola.

D6 1a nhan chimg nhan cua Coca-Cola. Chi bang ba tir, khau hiéu ndy da truyén tai duoc



thye té rang Coca-Cola 12 loai nuéc cola dau tién, loai nuéc cola d3 duge x4ac nhén, con tat
ca nhirng loai chi bat chude diéu ¢6 that ma thoi.

Day 14 1y do khién nguoi tiéu ding thich Coca-Cola hon. Lam thé nao Pepsi-Cola hay
Royal Crown c6 thé t6t hon diéu c6 that?

DAang 1& nhiéu thuong hiéu c6 thé sir dyng khai niém tuong ty nhung lai khong lam.
Kleenex 14 diéu c6 that trong ching loai san pham gidy 4n. Heinz 14 diéu c6 that trong
chung loai san pham tuong ca chua. Hellmann’s 14 thu c6 that trong ching loai san pham
sot mayone.

Coca-Cola khoi dau khai niém nay nhung lai khong st dung. That ky la. Thay vao d9,
Coca-Cola lién tuc thay doi nhiéu chién dich marketing khong lién quan dén nhau va ciing
khong lién quan dén sy ching nhan cua thuong hiéu nay.

Cong ty Coca-Cola da chi hang triéu d6-la vao chién dich quang cio c6 tén “Ludn ludn”.
Tuy nhién, néu di vio mot quan bar va goi d6 uéng “Luén luén” thi ban sé gip cai nhin
lting tang trén khudn mit nhan vién phuc vu. Nhung néu ban goi “diéu c6 that” thi ban sé&
nhan dugc mot lon Coke.

Khi ban s¢ hiru “diéu c6 that”, tai sao lai thyc hién nhirng chuong trinh quang c4o ¢
chu dé nhu:

“Gau bic cuc”

“Luon luon”

“Tan huong”

“Cudc sébng ngot ngao”

“Ca thé gisi déu yéu Coke”
“Khia canh coke cua cudc séng”

C6 thé ban nghi rang: “Minh khéng thé tranh cai v6i thanh cong. Coca-Cola 1a thuong
hicu gi4 tri nhat thé gisi.”

Liéu Coca-Cola c6 that sy 1a thuong hiéu thong tri khong?

Dudi day 14 so sanh gitta mot s6 thuong hiéu dan dau voi thuong hiéu tha hai trong
cung mét chung loai san pham tai thi truong My.

e Marlboro vuot 397% so vdi Newport

e Budweiser vuot 156% so voi Miller

McDonald vuot 133% so véi Burger King

Visa vugt 96% so véi MasterCard

Nhung Coca-Cola, thuong hiéu gia tri nhat thé gidsi, lai chi vuot 61% so vaoi Pepsi

“Hotlanta”



Nim 2005, thi truong Shirley Franklin@12) cong bé 1& ra mit coa mot sang kién tu nhan
va cong cong “nham xay dung mot chién luge quang ba thuong hiéu va chién dich
marketing méi mé va hap dan cho thanh pho Atlanta”.

Sau tdm thang 4p 1, khau hiéu va logo méi cua chién dich quang b thuong hiéu Atlanta
da ra mat: “Moi ngay la mot ngay rong mo™.

Mbi ngay 1a mot ngay rong mo? D6 1 gi, nganh kinh doanh giai tri u? Chting toi thay
nghe giong nhu Broadway hay Las Vegas.

Piéu gi khién nhiéu thanh phé, nhiéu bang, nhiéu quéc gia va nhiéu cong ty tao nén
nhing khau hiéu v6 nghia va kh6 nh¢? Ching t6i tin rang thi pham chinh la “su thong
minh lanh l¢i” hoac “su sang tao”.

Hay nhin vao tai liéu huéng dan cia doi thuc hién nhiém vu quang ba thuong hiéu
Atlanta. Muyc tiéu 14 “xay dung chién luge quang ba thuong hiéu méi mé va hap dan”.

MJbi ngdy trong tuan, cic cong ty quang cio lai dugc thué dé tao ra nhing chién lugc
quang ba thuong hiéu maéi mé va hap dan, sau do bi sa thai khi nhirng chién lwoc quang ba
thuong hiéu méi mé va hap dan nay khong dem lai két qua.

Tai sao thé giéi ndy van c6 nhimg nguoi mudén mot chién luge méi trong khi da c6 mot
chién lugce ton tai? Ngay chiing t6i chuyén tir New York dén Atlanta, Doug Billian, mot
nguoi ban cli cia ching t6i, da goi dién noi: “Chao mung dén véi Hotlanta”.

Thanh phé nay dugc nhiéu nguoi lién tuong téi Hotlanta, dic biét ké tir sau Olympic
mua he nam 1996. Hon nira, ban than thanh pho cling dang phat trién rat nhanh.

e Tir ndm 2000 dén nim 2006, Metro Atlanta da c6 thém 890.000 dan, muec ting 16n
nhat trong s6 361 khu vuc do thi cua My.

e Nim 2005, Atlanta ding ky 72.861 khu nha tv nhin méi, mérc cao nhét trong toan
nudc My.

¢ Atlanta din dau nudc My vé kha ning thu hdt nhimg ngudi 6 hoc van cao trong @6 tudi
tir 25 dén 34, thuong duoc Pang Dan cha goi 14 “Nhing nguoi tré tuéi 1am viée khong
ngung nghi”.

¢ San bay Hartfield-Jackson cua Atlanta 13 sAn bay n4o nhiét nhat, ¢4 nhiéu chuyén bay
va nhiéu hanh khich nhat thé giéi.

Nhu vay ¥ tuéng Hotlanta duoc nhiéu nguoi biét dén t6i mirc Coca-Cola da thuc hién
mot chién dich quang cdo bang bang hiéu tai dia phuong nay véi hinh anh mét chai Coke
lanh kem dong chir: “Chao mirng dén vai Coldlanta”.

“Modi ngay 12 mot ngdy rong mé”. That nuc cudi. Sau hai ndm cung hang triéu dé-la bo
ra, chién dich dugce bai bo trong yén lang.



Khau hiéu moi: “Anh sang do6 thi. Pém mién Nam”. Nuc cuoi khong kém.

Giéng nhu moi san pham, dich vy, thanh phé hay bang khac, van 1a van dé sy chimg
nhan. Atlanta c6 su chimg nhan dé tu quang b4 1a “Hotlanta”. Nhirng thanh phé khéc thi
khong.

Nhung moi thanh phé déu c6 ngay rong mé, anh sang va dém. Cho di nhiing ¥ tuong
nay c6 thong minh dén may cting khong bao gio hiéu qua. b6 la nhirng y tuong duoc xay
dung trén cat, khong phai trén mét nén tang virng chac.

“Kim cwong la vinh ciu”

Mot trong nhirng chién dich marketing 1au nhat (va hiéu qua nhat) 14 chién dich duoc
De Beers st dung lan dau tién vao nam 1948.

Hay cht ¥ dén cAu néi da nghia, @6 lu6n 1a ¥ tuong tét cho mot khau hiéu. Néu kim
cuong la vinh ciru thi ddm cudi dugce cir hanh cung nhan dinh hon va nhan cuéi bang kim
cuong cling sé& ton tai vinh vién.

Vay gan diy De Beers da 1am gi? Ban thir doan xem. Cong ty da d6i khau hiéu thanh:
“Mai mai, hién tai”.
Néu ban khong lién hé khau hiéu nay véi khau hiéu ban dau cua cong ty thi cau “Mai

mai, hién tai” khong nhirng khong nhat quan ma con vo nghia.

Ba quy tic quan trong nhit cua quang cio truéde day 1a (1) lap lai, (2) lap lai va (3) lip
lai.

Ngay nay, nha quan 1y c6 vé da quén mat nhirng quy tic nay. Ngay nay, c6 1& ba nguyén
tic quang cio quan trong nhat 1a (1) lanh loi, (2) sang tao va (3) manh 16i.

Chuong trinh marketing thanh cong nhét 1a nhimg chuong trinh duoc thuc hién trong
nhiéu thap ky, khong phai trong nhiéu nim.

Marlboro phai mét 25 nim kién tri véi hinh anh cao bdi méi c6 thé vuot qua Winston
dé tré thanh thuong hiéu thuoc 14 ban chay nhat nuée My.

Marlboro la thuong hiéu da blen Ph111p Morris tré thanh cong ty thanh céng vang doi.
Néu ban dau tu 1.000 d6-la vao cb phleu cua Ph111p Morris vao cudi nim 1953 — nim
Marlboro ra mit thi truong, thi ngy nay c6 phan cua ban c6 gia tri toi 15 triéu do-la.

(Thuyec té, c6 phiéu cua Philip Morris ting truéng nhanh hon bt ky ¢6 phiéu ndo nam
trong danh sach 500 cong ty cong nghiép 1én nhat nude My cua tap chi Fortune nam do6.)

Gia str trong nhirng nidm dau cta Marlboro, mét vi CEO méi dén Philip Morris va dé
nghi: “Toi phat chan véi hinh anh cao boi. Tai sao chting ta khong diung hinh anh cau thu



bong chay?”

Piéu d6 khong kho tin nhu ban nghi. Indra Nooyi, CEO cua PepsiCo phat biéu: “Cu
nidm hay bay ndm mot 1an, ban phai thay doi c4ch tiép can thuong hiéu boi ban can nguén
ning luong mai dé nghi vé phién ban tiép theo.” (Léi tu duy d6 da goép phan giét chét chién
dich thanh c6ng 16n mang tén “Thé hé Pepsi”.)

Rit it cong ty tiép tuc bam tru

Ké tir khi bo cau khau hiéu 1au doi “Puoc lap rap khong gidng bat ky chiée xe nao trén
thé gigi”, Mercedes-Benz da tién bo chat nao trong viéc cai thién thwong hiéu chua? Chang
toi nghi la chua.

Ké tir khi bo cau khau hiéu 1au doi “Hay 1a nhitng gi ban c6 thé” va thay bang “Quéan doi
cua mot quoc gia”, Quan doi My da tién b chat nao trong qua trinh tuyén dung linh mai
chua? Chang t6i nghi la chuva. (Khau hiéu méi la: “Quan doéi manh me”.)

Ké tir khi bo cAu khau hiéu “Vua cua céc loai bia”, Budweiser 3 ning cao duogc thuong
hiéu chuwa? Chung t6i nghi la chua.

Thanh phé New York duoc vi nhu “Trai tdo 16n”. Paris 12 “Kinh d6 4nh sang”. Rome 1a
“Thanh phé vinh ctu”. Nashville 13 “Thanh phé Am nhac”. Minnesota 1a “Thanh phé mudi
nghin séng ho”. Ban c6 mudn thay d6i nhitng khau hiéu marketing nay khong? Chung toi
thi khéng.

Rit nhiéu ndm trude, bao Minneapolis Tribune da tai trg mot cudc thi tim kiém khau
hiéu thay thé “Thanh pho muoi nghin song ho”. Khau hiéu thang cudc la: “Hay dén va phai
long véi chim 1an mo den”. (Thong minh mot cach dién ro.)

Chinh N. W. Ayer, cong ty quang c4o dau tién tai My, da dé ra phuong cham: “Hay mai
gitt virng di¢u mang dén thanh cong”.

Ciing chinh N. W. Ayer da dit ra khau hiéu: “Kim cuong 1a vinh ciru”.

Hang nim, s6 lugng cong ty gitr vimg khau hiéu marketing ngdy cang giam va nguyén
nhan cua tinh trang nay la do ddm dong thong minh lanh lgi.

Khau hiéu 13 vinh ciru.



Sau khi tro thanh thuong hiéu ca phé hoa tan hang dau, Taster’s Choice dugc bo sung
tén “Nescafé”. biéu do6 that vo ly. Hai cai tén khong hé t6t hon mét.



14 - Nha quan ly tin vao thwong hiéu kép.
Nha marketing tin vao thwong hiéu don.

Ngay nay, quang ba thuong hiéu dang ngay cang tré nén pho bién hon trong phong hop
ban gidm dbéc dén mirc nha quan ly thuéc nhém ban cau nao trai ¢6 xu huéng quan trong
héa diéu do.

Tu duy cta nha quan 1y 1a: “Néu mot thuong hiéu tét thi hai thuong hiéu chéc chin phai
tot hon.” (Mot ket luan logic luon ¢6 ly nhung c6 thé lam x6i mon thuong hiéu.)

R4t nhiéu giam ddc diéu hanh dang ban thém tén doanh nghiép vao tit ca cac thuong
hiéu cta minh. Cac vi CEO lam vay dé day gia c6 phiéu hay tang cuong thuong hiéu? Mot
nguoi tu hoi.

Rat nhiéu nha marketing thuéc nhém ban cau nio phai phan d6i thuong hiéu kép vi
moét 1y do. Khi c6 mot lua chon duy nhat thi nguoi ti€u dung sé luon dung mot tén thay vi
hai tén.

Nescafé Taster’s Choice

Nhiéu nim trudc, Taster’s Choice da vuot qua Maxim dé tro thanh thuong hiéu ca phé
hoa tan s6 mot tai My. Mot trong nhitng nguyén nhan 1a cai tén xuat sac. Taster’s Choice
nguy veé loi ich.

Tén thuong hiéu Maxim ngu y rang ca phé 1a san pham cua Maxwell House, thuong
hiéu ca phé hang dau nudc My moi thoi dai. (Mot sai lam khac vé viéc mé rong dong san
pham.)

Mot cau chuyén it dugc ké vé cai tén Taster’s Choice, d6 1a nha quan 1y cua Nestlé tai
Thuy Sy muon dat tén san pham la Nescafé Gold dé tan dung cai tén Nescafé, thuong hiéu
ca phé hoa tan ban chay nhat thé gisi. (Vé ban chat, day la mét sai 1am tuong tu véi
Maxim.)

Mat khac, nha marketing tai My khang khang yéu cau sir dung cai tén Taster’s Choice,
va cudi cung, da chién thang trén ca chién truong noi bo va bén ngoai.

Nhung rét cude, nhitng ddng nghiép tai Vevey1l) van dat dugc diéu ho mong muén. T
nam 2003, Taster’s Choice chinh thirc mang tén la Nescafé Taster’s Choice.

Nhung nguoi tiéu ding goi san pham 14 gi? Nguoi tiéu ding khong goi tén day du
Nescafé Taster’s Choice. C4i tén d6 qua dai dong va cong kénh. Nguoi tiéu dung ciing
khéng goi 1a Nescafé. D6 la tén cia mot thwong hiéu ca phé khac.



Nguoi tiéu dung chi goi san pham 14 Taster’s Choice. Céi tén ho van luén ding. Thuong
hiéu kép chi khién sy viéc tré nén rac roi.

Kleenex Cottonelle

Bat chap nhimng vu diém chua rd rang cua thuong hiéu kép, d6 van 1a xu huéng ngiy
nay. Tai Procter & Gamble, thuong hi¢u Glide tré thanh Crest Glide. SpinBrush tré thanh
Crest SpinBrush. San pham nuéc stic miéng moi tré thanh Crest Pro-Health.

Tai Kimberly-Clark, thwong hiéu Cottonelle nay thanh Kleenex Cottonelle.

Sau khi mua lai Gillette, Procter & Gamble bat dau két hop thuong hiéu cua hai cong ty
véi nhau. San pham ban chai danh rang mai ¢6 tén Oral-B CrossAction ProHealth, mot cai
tén doc 1én muon moi miéng.

Tuy nhién, nguoi tiéu dung thuong st dung mét tén thay vi ca hai tén. Khong nguoi
sang sudt ndo lai viét Nescafé Taster’s Choice vao danh sidch mua hang ctia minh. Hoic
viét Crest Glide. Hoic viét Kleenex Cottonelle. Ho chi viét 14 Taster’s Choice, Glied va
Cottonelle.

Nguoi tiéu diang c6 thé ding tén nao dé goi ban chai danh ring Oral-B CrossAction
ProHealth? Céi tén Oral-B duoc ding cho 16 san pham ban chai danh ring khac nhau. Cai
tén CrossAction duoc diing cho ba san pham ban chai danh ring khéac nhau. Va ProHealth
l1a tén cua ca kem danh rang va nuéc stic miéng.

Khong c6 gi ngac nhién khi ngdy nay nguoi tiéu ding déu trong rat bdi réi méi lan dao
qua hang thuoc.

Thuong hiéu manh nhat 1a thuong hiéu ty dimg trén déi chin cua minh ma khéng can
16i chimg thuc tir doanh nghiép hay thuong hiéu chinh. Néu Nestlé mua lai Red Bull (mot
cuéc mua ban ma cong ty chic chin nén can nhac) thi thuong hiéu c6 nén dsi thanh
Nestlé Red Bull kh6ng? Chang t6i nghi 1a khong.

Mot tir tao nén thwong hi¢u manh

Nhirng thuvong hiéu manh nhu Absolute, Amazon, Barbie, BlackBerry, Dell, Duracell,
Gatorade, Google, Kleenex, Listerine, Microsoft, Rolex, Sprite, Subway, Tylenol, Xerox va
Zara.

Thém chtng thyc tir doanh nghiép vao nhing thuong hiéu nay (va rat nhiéu thuong
hiéu gom mot tir hay mot khai niém khéac) sé lam thuong hiéu yéu di chir khéng manh 1én.

Procter & Gamble’s Duracell sé khong thu hit dugc thém nguoi mua thuong hiéu pin
Duracell.

Con Apple thi sao? Hay nhin vao nhing gi 161 ching thuc doanh nghiép tir Apple da



1am cho thuong hiéu iPod, ban c6 thé sé phai suy ngh.

Nguoc lai. Hay nhin vao nhﬁ:ng gl ma thanh coéng cua iPod da 1am cho danh tiéng coa
Apple. iPod la tén thu:ong hiéu may nghe nhac cia Apple. Apple khong phal l1a chirng thuc
doanh nghiép ma iPod can khi san pham ra mat va bay gio cling khong can.

Chuing t6i chua bao gio gap moét ai goi may nghe nhac cia minh l1a Apple. Khong ai noi:
“T6i vira mua mot chiéc Apple” trir khi ho that sy mua mot qua tao. Tuy nhién, rat nhiéu
nguoi noi: “T6i vira mua mot chiéc iPod”.

Diéu ndy ciing ding véi rat nhiéu san pham mang thuong hiéu kép khac. Khong ai goi
may choi video game console cia minh la Sony ma goi la PlayStation.

Khéng ai goi xe 0 t6 hybrid 1a Toyota ma goi la Prius.
Nhirng thuwong hi¢u bi bép ngat

Van c6 nhing ngoai 1é. P c6 rat nhiéu truong hop ching thyc doanh nghiép giét chét
tén thuong hiéu, khién tén thuong hiéu chi duoc ding nhu phan phuy luc. Chang han nhu
tivi Sony Bravia va may tinh Sony Vaio. Hoac may anh Kodak EasyShare.

C6 bao nhiéu ngudi tiéu ding noéi: “Téi vira mua mot tivi Bravia?”. Hau nhu khong co.
bicu nay cling dung véi Vaio, viét tat cia “video audio integrated operation” (hoat dong
tich hgp am thanh hinh anh), mo6t cum tir v nghia.

Con tivi Sharp Aquos thi sao? Hoac smartphone Sharp Zaurus? Hoac tivi Panasonic
Viera HD?

MJdi ching loai san pham méi mang dén mot co hoi xay dung thuong hiéu méi. Tuy
nhiéu, nhiéu céng ty van bo 15 nhimng co hoi vang khi chon vii tén thuong hiéu bang tén
doanh nghiép ndi tiéng hon.

Chiéc may anh ky thuat s6 thuong mai dau tién c6 tén Sony Mavica. Vai trd cia cai tén
la1dm Mavica 14 gi?

Néu Sony du dinh bién Mavica thanh tén thuong hiéu dong nghia véi may anh ki thuat
so thi cong ty nén khai treong thuvong hiéu ma khong c6 tén Sony.

Hay thtr khuyén nha quan Iy cua Sony khong dung tén Sony cho may anh ky thuat sé
ma&i va ban s& nhan ra van dé 1a gi. Nha quan 1y phai long véi tén céng ty va mudén dam bao
ring tén cong ty duoc dilng ¢ moi noi. Pic biét khi san pham méi 14 mot tién bo cong nghé
quan trong.

D6 1a cudc chién giira cai téi doanh nghiép va nguyén 1y marketing. Thir doan xem bén
nao chién thang?



Mot ngay nao do, Viera, Zaurus, Aquos, EasyShare, Vaio va Bravia s€ cung Mavica di
vao sot rac cua lich sur. Nhitng tén thuong hiéu khong cé chic nang that sy sé sém tro nén
161 thoi.

Chiing loai sin phim méi cin tén thuwong hié¢u méi

Nha marketing thuéc nhém bén cau nio phai hiéu diéu d6 nhung nha quan 1y thuoc
nhoém ban cau nao trai thi khong.

Mot tén thuong hiéu mai thuong thu duoc nhimg nhan thire manh mé gitp tao ra loi
nhuan cao trong nhiéu thap ky. Nhirng nhan thtc nay bao gom kha ning dan dau thi
treong va do tin cay.

Trong mot sb truong hop, tén thuong hiéu cé thé dugce diung cho ca ching loai san
pham.

Silk cho stta ddu nanh

Scotch cho bang dinh trong

Crocs cho xang-dan cao su

Softsoap cho xa phong dang long

Woolite cho xa phong giit dang nudce

Rollerblade cho giay trugt patin mot hang banh xe

Mit khéc, hay nhin vao thi truong may anh ky thuat s6. Kodak phat minh ra may anh
k¢ thuat s6. Con Sony tung ra thi truong may anh ky thuat sé thuong mai dau tién. Tuy
nhién, khong thuong hiéu nao théng tri dugc thi truong. Duéi ddy 1a thi phan trong nhing
nim gan day.

e Canon: 20%
e Sony: 17%

e Kodak: 16%
e Nikon: 10%

C6 t6i bén thuong hiéu, nhung khong thuong hiéu ndo mang tinh doc nhat cho san
phim may anh k¥ thuat sé. Tat ca déu 1a mé rong dong san pham, hoic 1 mo rong thuong
hiéu may anh phim truyén théng sang linh vue ki thuat s, hoic 1a mé rong thuong hiéu
do dién tu sang linh vuc may anh. Khong c6 gi ngac nhién khi khong thuong hiéu nao
théng tri duoc ching loai san pham nay.

Hiy so sanh mAy anh véi d6 uéng khong con. Tai M, ¢6 hang trim cong ty cing
marketing vé do uéng khong con nhung Gatorade van chiém 82% thi phan d6 uéng danh
cho thé thao. Coca-Cola chiém 60% thi phan nudc uéng cola. Red Bull chiém 43% thi phan
nudce tang luc.

Thuong hiéu méi dau tién cua ching loai san pham méi thuong sé thong tri chimg loai



san pham d6 chr khong phai thuong hiéu dau tién cia chung loai san pham méi, boi
thuong hiéu dau tién thuong la sy mé rong dong san pham cta mot thuong hiéu da c6 mit
trén thi truong. (Hodc mot san pham c6 thuong hiéu kép nhu may anh k§ thuat so Sony
Mavica.)

Ban than su noi tiéng khong du lam nén thuong hiéu manh. Kha ning théng trj thi
truong méi lam nén dieu do.

Tai M, Tobasco chiém 90% thi phan tuong §t. Campbell chiém 82% thi phan stp dong
hop. Turbo Tax chiém 79% thi phan phan mém thué thu nhap. Starbucks chiém 73% thi
phan ca phé cao cap. M4y iPod chiém 70% thi phan may nghe nhac MP3. Taco Bell chiém
70% thi phan thirc #n nhanh kiéu Mexico. Google chiém 63% thi phan cong cy tim kiém.

Vai tro pha hoai cua nghién ciu

Trong danh muc san pham cia Procter & Gamble, Unilever, Heinz, Kellogg hay General
Mills, ban sé thay rat it nhirng thwvong hiéu nhu Google. M6t cai tén gay soc nhu Google
khong dat két qua cao trong cic cudc thir nghiém.

Ban sé& san sang diing mot trang tim kiém nhu Google hay sé& va diing mot trang tim
kiém c6 tén cua Microsoft? Trudce khi Google ra mat thi truong, khong cé cau hoi nao vé
viéc nguoi tieu dung thich st dung trang nao hon.

Bat chap két qua nghién ctu, nhitng cai tén noi tiéng thuong mang nhiéu ¥ nghia. Mot
cai tén noi tiéng thuong dai dién cho mot diéu gi d6 trong tAm tri nguoi tiéu ding. Trong
truong hop cua Microsoft thi diéu d6 14 phan mém. Lam sao Microsoft cé thé dai dién cho
cong cy tim kiém duoc nira?

Nhiéu cong ty thuong giai thich viéc sir dung thwong hiéu kép bang cach khing khing
rang thuong hiéu that sy 12 Whitestrips con Crest 14 phan chtng thuc doanh nghiép. Piéu
do dang.

b6 ciing 1a nguyén nhéan chinh cho sy biing n6 nhirng tén thuong higu yéu gén day. Khi
ban bit dau bang mot tén thuong hiéu manh (nhu: Crest), sau do cb ging ghép cai tén d6
v6i mot tén thwong hiéu manh khéc, ban sé& gip rac rdi.

Hai tén thuong hiéu manh sé danh nhau. Giai phap duy nhat 1a ghép tén thuong hiéu
manh véi tén thuong hiéu yéu “chung chung”. Chang han nhu Crest v6i Whitestrips.

Hay xem danh muc san pham c6 thuong hiéu kép cua Campbell Soup.

e Campbell’s Chunky
e Campbell’s Soup at Hand
e Campbell’s Select



Chunky, Soup at Hand va Select déu 13 nhan thuong mai ciia Cong ty sip Campbell
nhung khéng phai nhitng thuong hiéu manh. Theo ching t6i, nhitng thuong hiéu nay
khong khéc gi nhirng cum tir miéu ta nhu: stp thi bo, c6 thé nau bang 16 vi séng va mang
phong cach nha hang.

Campbell da dwra khai niém thuong hiéu kép tién xa thém mét budc. Hién nay, mot sé
san pham cua cong ty st dung bo ba thuong hiéu.

e Campbell’s Chunky Healthy Request
e Campbell’s Select Healthy Request

(Mot ¥ tuong tong thé danh cho Campbell 14: Tai sao khéng bo thuong hiéu Healthy
Request va ché bién tat ca cac loai stp theo cach c6 loi cho ste khoe.)

Thwong hi¢u kép trong 6 t6

Khong chung loai san pham nao phat trién thuvong hiéu kép nhiéu nhu 6 t6. Tuy nhién,
mot s6 thuong hiéu 6 t6 t6t nhat van khong hé sir dung thuong hiéu kép. Chang han nhu
Lexus, BMW, Mercedes-Benz, Infiniti va Volvo. Con s6 trong tén nhirng thuong hiéu nay
thuc su ¢6 y nghia riéng nhu series 1, series 3, series 5 va series 7 caia BMW.

Mot cong ty str dung thuong hiéu kép (Acura) nhan ra ring miu xe Legend cua minh
duoc biét dén nhiéu hon thuong hiéu chinh. Vi vdy, déi véi mau san pham nim 1996, cai
tén Legend tré thanh TL. Trong 5 nim, sé nguoi biét dén cai tén Acura da ting 25%. So voi
nim 1996, doanh s6 ban hang cta Acura trong ndm 2007 ting thém 71%.

Str dung thuong hiéu kép gidéng nhu ngdi trén mot chiée bap bénh. Néu mot tén thuong
hiéu di 1én (Legend) thi tén thuong hiéu con lai s& di xudng (Acura).

Vay nha san xuat 0 t6 nén str dung thuong hiéu nao? Cau tra loi rat hién nhién. Khong
c6 nguoi ban xe Legend ma chi c6 nguoi ban xe Acura.

Hay tap trung vao cai tén Acura.



Doanh thu ctia moéi ctlra hang McDonald’s
tai My sau khi da diéu chinh theo lam phat

1998 1.877.600 do-la

1999 1.918.800 dé-la

2000 1.899.000 do-la

2001 1.847.300 db-la

2002 1.793.600 db-la

2003 1.872.400 do-la

2004 2.012.500 dé-la

2005 2.039.300 dd-la

2006 2.080.100 do-la

2007 2.068.000 do-la

Sau khi diéu chinh theo lam phéat, day 1a doanh thu cta méi cira hang McDonald tai My.
Maic du trong muoi ndam vira qua cong ty da chi tdi 6,7 ty do-la cho quang cido nhung doanh
thu ban hang van khong thay déi nhiéu.



15 - Nha quan ly Ién ké hoach tang trwéng
lién tuc. Nha marketing I1én ké hoach cho
giai doan chin muaoi tréen thi trieong.

Chung ta phai ting truong trong kinh doanh” thuong 1a phat biéu dau tién truéc cong
ching cua mot giam doc diéu hanh méi.

Tu duy cia CEO nay 14 ting truong cé thé giai quyét duoc moi van dé. Vi vay CEO dit
muc tiéu tang doanh thu nam téi thém 10%, 15% hay 20% tuy thudc vao sy nang no ciua
ban than.

Ngay ca khi cong ty khong dat duoc muc tiéu dé ra thi “muc tiéu ting truéng” van duoc
coi la mot diéu tot.

Nhirng con sb bat kha thi

Tém lai muc ti€u tang truéng co 1é khong phai la mét y tuong hay. Ngoai ngir nhirng
ting truong nho do dan sb va chi s gia tiéu dung2) ting thi ting truong lién tuc 1a didu
bat kha thi vé mat toan hoc.

Tang truong 20% hang nim trong 50 nim ttc 1a doanh thu trong nim trude gap 9.000
lan doanh thu nam dau tién. Doi vdi cong ty mai bat dau, diéu nay c6 thé xay ra nhung doi
véi nhitng cong ty da chin muoi thi diéu nay la khong theé.

Cong ty nho nhat trong danh sach Fortune 500 14 Scana d6ng tai thanh phé Columbia,
bang South Carolina, My véi doanh thu nim 2007 14 4,6 ty d6-la. Néu Scana dat mirc ting
treong 20% mot nam trong 50 nam thi doanh thu ndm 2058 cta cong ty sé la 42 nghin ty
do-la (chua ké lam phat), mot con s6 gap khoang ba lan tong san pham quéc n$i13) cua My
hién nay.

biéu d6 rat co thé.

Tai sao cac nha quan 1y thudée nhém ban cau nio trai voi 16i tu duy phan tich logic lai
khong thé nhan ra hau qua cua tang truéng lién tuc? Mot trong nhirng 1y do kha nang la
nha quan ly ¢6 xu huéng thién vé nhirng gi ngan han.

Sém hay mudn thi mot thwong hiéu truéng thanh (khong phai cong ty ma la thuong
hiéu) cling sé dat t6i diém t6i wu ma tai do tang truéng la do tang truong dan s6 va lam
phat tao ra. Nhan thire thuc té nay la c6t 10i cua tu duy marketing thuéc nhém ban cau nao
phai.



Tinh trang réi ren tai McDonald’s

Hay lay McDonald 1am vi du. Doanh thu ctia mdi cira hang McDonald’s tai My ting
treong cham chap trong mudi ndm vira qua va vi thi truong da bao hoa, cong ty khong mo
thém nhiéu ctra hang nira.

1998: Ciwra hang: 12.472.
Doanh thu cia mdi cira hang: 1.458.500
1999: Cira hang: 12.629.
Doanh thu cua méi cira hing: 1.514.400
2000: Cira hang: 12.804.
Doanh thu cta mdi ctra hang: 1.539.200
2001: Cira hang: 13.099.
Doanh thu ciua mdi cira hang: 1.548.200
2002: Cia hang: 13.491.
Doanh thu ctia mdi ctra hang: 1.527.300
2003: Cira hang: 13.609.
Doanh thu ciia mdi cira hang: 1.632.600
2004: Cua hang: 13.673.
Doanh thu cia méi cira hang: 1.788.100
2005: Cwra hang: 13.727.
Doanh thu cua mdi cira hang: 1.871.700
2006: Cwa hang: 13.774.
Doanh thu cua mdi cira hang: 1.974.100
2007: Cra hang: 13.862.
Doanh thu cta mdi cira hang: 2.068.000

Trong chin nim, doanh thu trung binh méi ctra hang cia McDonald ting 41,8%. Phan
16n tang truedong la do chi so gia tiéu dung cia thoi ky do6 da tang thém 29%.



Khi ban lay ting truong thyuc té cia McDonald trir di ting truong cua chi sb gia tiéu
dung CPI thi doanh thu trung binh méi ctra hang chi ting khoang 1% moi nam. No6i cach
khac, McDonald’s da t6i thoi ky chin mudi. It nhat 1a tai thi truong My.

Trong thap ky vira qua, nha quan 1y cia McDonald’s d3 1am gi dé “ting truéng kinh
doanh”? Ho d3 chi rat nhiéu tién dé b6 sung mén mdi trong thye don, mua thiét bi nau bép
mdi cling nhu tung ra nhirng chiéu khuyén mai méi. Tat ca déu nho nhing chuong trinh
quang cao tiéu dung trén dién rong.

C6 thé, chi 1a c6 thé, mot nha hang cua McDonald’s v6i quy mé va vi tri nhéat dinh da
dat t6i muc doanh thu téi vu khoang 2 triéu d6-la mdi nim. McDonald’s khong c6 gi phai
xau ho vé diéu d6. Nam 2007, mot cira hang Burger King trung binh tai My chi dat doanh
thu 1,24 triéu do-la.

Tiép theo la gi?

Gia st gia thiét nay 1a dang. Gia st McDonald’s da dat muc doanh thu téi vu. Loi
khuyén cho chién lugc marketing cia McDonald’s 1a gi?

McDonald’s nén giam s6 luong lya chon trong thuc don, giam ngan sach quang co va
giam s6 luong chuong trinh khuyén mai tiéu dung. Thay vi ¢ gang ting doanh thu cua méi
ctra hang, McDonald’s nén c6 gang duy tri doanh thu trung binh 2 triéu do6-la d6i véi moi
ctra hang cling nhu ¢6 gang giam chi phi va ting loi nhuan.

Nhu vay c6 nghia 13 tap doan McDonald’s nén tir bo ting truong? Khong han vay. Cong
ty ludn c6 thé gidi thiéu nhing thuong hiéu méi dé trai qua cac chu ky tur (a) khai dau, (b)
ting truong nhanh chéng dén (c) chin mudi.

Trén thuc té, McDonald’s dang 1am nguoc lai. Trong nim 2006, cong ty dd mé thém
nha hang Chipotle Mexican Grill. Va trong nim tiép theo, cong ty da ban Boston Market
cho mot cong ty dau tu c6 phan. Ngay nay, vé co ban tap doan McDonald’s chi 1a chudi cira
hang ban hamburger.

Procter &amp; Gamble ngdy nay s& nhu thé ndo néu coéng ty chi san xuit xa phong?

Bat ky cong ty ndo da xay dung duoc mot thwong hiéu nhu McDonald’s déu ¢6 mot kho
khong 16 véi nhitng hé thong, thu tuc hoat dong va ki nang marketing du dé khai truong
thuong hiéu thu hai, thir ba, tham chi la thir tu. (Ting thuvong hiéu mot.)

RO rang viéc moé rong thue don cua McDonald’s khong han 14 tot.

Ngac nhién véi In-N-Out Burger

Hay nhin vao thanh c6ng cua chudi cta hang viing Bo bién phia TAy nuéec My. Ndm
2007, mot cira hang



In-N-Out trung binh dat doanh thu 2.251.200, ttc 1a cao hon 9% so vdi mét cira hang
McDonald’s trung binh.

Thuc don ban dau cua McDonald’s gom ba mén #n chinh (hamburger, burger pho mét
va khoai tay chién), sira lac mach nha va nam loai d6 uong (ca phée, Coca-Cola, sira, xa xi va
nudc cam).

Ngay nay, thyce don coa mot cira hang McDonald’s dién hinh c6 khoang 80 moén. Va
cong ty van tiép tuc bo sung mén moi nhu sa-lat, ga va ca phé espresso.

Theo quan diém cta ngudi c¢é tu duy logic thude nhém ban cau ndo phai, viéc b sung
mén méi rat c6 1y. Pai dich béo phi da tao thi truong cho thue pham c6 loi cho stc khoe
(hay bd sung sa-lat va thit ga). Su 1én ngoi cua Starbucks da tao thi truong cho ca phé cao
cap (hay b6 sung ca phé espresso). Trén thuc té, nhirmg mén duoc bd sung vao thue don
ctia McDonald’s chi c6 ¥ nghia vé mit quan 1.

Ching khong c6 ¥ nghia vé mit marketing. Néu mudn xay dyng mot thuong hiéu thong
tri, ban can dai dién cho moét diéu gi d6 trong tam tri nguoi tieu dung.

McDonald’s ting dai dién cho hamburger. Ngay nay, cong ty hau nhu khong dai dién
cho diéu gi nhung ngan sach cho chudi cra hang ban 1¢ rong khap va cho truyén thong da
gitip cong ty gitt vi tri dan dau trong nganh thie &n nhanh.

Mit khac, In-N-Out cfing dang ¢ trong tinh huéng tuong tu nhu McDonald’s thué ban
dau. Hién tai, In-N-Out chi ¢6 bon moén an chinh (hamburger, burger pho mat, hamburger
hai 16p va khoai tay chién), sira lac véi ba mui vi va tdm do uong.

Cau hoi dit ra 1a diéu gi xay ra néu McDonald’s giit nguyén thuc don ban dau? Liéu
nam ngoai doanh thu cia moét cira hang McDonald’s trung binh c6 thé la 2.251.200
khong?

Ching ta khong bao gio biét duge.
Tang truéng 1a vin dé cia marketing

Nha quan ly c6 xu huong thuc déy ting truong bang moi gia. Tuy nhién, van con thoi
gian dé tang truéng va van con thoi gian dé budc ra khoi chiée may gia toc. Nhu:ng quyét
dinh nay nén duoc dua ra trén quan diém cua thuong hiéu, thay vi trén quan diém cia
cong ty.

Moi cong ty déu c6 tiém ning ting truéng. Nhung khong phai moi thuong hiéu déu c6
diéu do.

Bay gio c6 18 1a ltic McDonld’s va nhiéu thuong hiéu trong tinh trang tuong tu phai d6i
mat v4i thuc té. Va tim kiém nhirng co hoi mai.



Nhirng cong ty voi mot thuong hiéu duy nhat thuong gap phai rii ro véi nha quan ly
qua nhiét huyét. Hay lay tap doan Sony lam vi du.

Trong khao sat gan day véi 5.000 nguoi tiéu dung My cua AlixPartners, Sony dugc xép
hang 1a thuong hiéu dang tin cay nhat, hon ca nhiing thuong hiéu néi tiéng nhu Johnson
&amp; Johnson, Kraft, Toytota, Hewlette-Packard, Coca-Cola, Nike va nhiéu thuong hiéu
khac.

Trong khao sat gan day voi 3.600 ngudi tiéu dung chau A dugc thue hién boi TNS két
hop véi tap chi Media (Truyén thong), Sony cling duoc xép 1a thuong hiéu sé mot.

Thuong hiéu Sony rat manh. Nhung céng ty Sony lai trong tinh trang 16n xon. Trong
mudi ndm vira qua, Sony chi dat doanh thu 658,3 ty do6-la va loi nhuén sau thué la 12,1 ty
do-la, hay loi nhuéan bién la 1,8%.

Hay so sanh Sony v4i Procter &amp; Gamble, mot cong ty ¢6 nhiéu thuong hiéu. Trong
muoi nam vira qua, Procter &amp; Gamble dat doanh thu 537,3 ty do-1a va loi nhuén sau
thué la 64,6 ty d6-la, hay murc lgi nhuéan bién dang kinh ngac la 12%.

Cong ty Procter &amp; Gamble nho hon cong ty Sony nhung lai ¢6 mirc lgi nhuéan sau
thué gap hon nim lan Sony.

Nguoi khong 16 d6 va cha lun tring

Thuong hiéu manh, doanh thu cao, loi nhuan thap. Sony khong phai 14 cong ty duy
nhat c6 nhimg dac diém cua “nguoi khong 16 do”.

CAc tap doan giong nhu nhirng vi sao. Trong thoi ky cudi cua vong doi, mot ngdi sao co
kich ¢ tuong duong vai mat troi sé phinh to 1én thanh nguoi khong 16 d6 va to hon mét
tram lan so véi kich ¢& ban dau.

Khi str dyng hét nguon ning luong noi bo, nguoi khong 16 do sé danh mat 16p bao vé bén
ngoai va thu nho thanh chua lun trang, ¢6 thé chi bang 1% duong kinh cia mat troi.

Ca Sony va General Motors déu 1a nguoi khong 16 do. V6i Sony 14 vi cong ty mé rong
thuong hiéu chinh. Con véi General Motors 1a vi cong ty mo rong tat ca thuong hiéu xe cua
minh dén ndi nhitng thuong hiéu nay khong con dai dién cho diéu gi nira.

Cong ty cb thé thoat khoi s6 phan cua nguoi khong 16 do ciing nhu khéng tro thanh cha
lun trang hay khéng? Chi thoi gian méi c6 thé tra 1oi duoc.

Pé thoat khoi s6 phan ciia minh, Sony phai bo rat nhiéu san pham va tap trung vao
phan doan thi truong mong muon giit vi tri din dau. (Twong ty véi chién luoe ma Jack
Welch da ap dung voi General Electric: s6 mot hodc s6 hai hodac quén diéu do di.)

Cac nha quan Iy thuong c6 tri nhé ngan han. Cé thé ban cho riang hoat dong am dam cua



nhimng dai tap doan vao nhitng nim 1960 va 1970 da ngin can xu huéng “mo rong” gan
day. Nhung ro rang la khong. Khi nhin vao bat ctr cong ty nao ban cting c6 thé thay su tap
trung vao tang truong.

Hiy xem Amazon.com va cAu khau hiéu ban dau “Hiéu sich 16n nhat cua Trai dat”. D6
la mo6t khau hiéu tuyét voi va mét cach choi chir doe dao voi tén cia dong song 16n nhat thé
gidi.

Khau hiéu hién tai cia Amazon 1a gi? “Su lya chon 16n nhat cua Trai dat”. Sach vo duoc
xép 1én gia dé nhuong chd cho 32 dong san pham khéc, bao gom ca thyc pham, san pham
moi nhét cia Amazon. (Nhirng cai bong cia Webvan14))

Thang 7 nim 1995, Amazon m¢ nha sach dau tién trén mang. Trong vong 13 nim,
Amazon.com da ban duoc 58,5 ty d6-la hang hoa. Mot mé luéi khong toi. (Sach, dia CD va
DVD chiém hon moét nira doanh thu cua Amazon.)

Mit khéc, trong 13 nim hoat dong nay, Amazon.com ciing thua 15 téi 1,4 ty d6-la. Khi
nao thi Amazon.com sé hoa von? Vi mure loi nhuén hién tai, s€ mat khoang ba nam nira.

Hon nira, doi véi nguoi ti€u dung chi muon mua sach, nhitng san pham bo sung nay
lam cham toc do trang web. Theo mot so6 tinh toan, hién nay, viéc tim kiém mot tén sach
lau hon gap nam lan so v4i mét thap ky trude.

Piéu gi khién nhitng nguoi khong 16 dé nhu Sony hay Amazon.com van ton tai.

Khi ban théi phong ban than, ban gy dugc 4n trong manh mé véi tt ca moi nguoi:
nguoi tiéu ding, khach hang tiém ning, nha dau tu va gisi truyén thong. Ban rat noi tiéng.
(Hay nghi t6i Donald Trump.) Va ban c6 thé ban duoc nhiéu c6 phiéu dé tai tro tai chinh
cho hoat dong hién tai.

Nguoi khong 16 d6 ké tiép

Mot cong ty khac dang o trong nhitng giai doan dau ciia qua trinh bién thanh nguoi
khong 16 d6 1a Google. Hién nay ching ta ¢ Google Maps (canh tranh véi MapQuest),
Google Talk (canh tranh vi AIM va MSN Messenger), Google Finance (canh tranh vai
Yahoo! Finance), Gmail (canh tranh véi Hotmail va Yahoo! email) va Google Checkout
(canh tranh v4i Paypal). Ngoai ra, con c6 phan mém Google danh cho may tinh c4 nhan va
dién thoai di dong.

Google ciling dang 1én ké hoach m¢ rong thuong hiéu vao linh vye quang cdo muc tiéu
danh cho dai, tivi va bao chi.

“Google. Pho truong nhiéu, thanh cong it” 1 tiéu dé mot bai bao gan day trén
BusinessWeek. Bai bao két luan: “Mot bai phan tich 24 cong ty mai khai truong trong bon
nam vira qua da chi ra rang bén canh hoat dong kinh doanh c6t 16i 1a cong cu tim kiém,



Google van chua chiém dugec vi tri din dau tai mot thi truong nao khac”.

Bén canh viéc tuong doi khong thanh cong, viéc mé rong dong san pham con 1am giam
strc manh cua thuong hiéu Google. Vé 1au dai, viéc that chat thi truong cong cy tim kiém
ciia Google dang gap nhiéu nguy hiém, khong phai do nhirng d6i thu truyén théng nhu
Yahoo! hay MSN bai nhitng thuong hiéu nay con “kém tap trung” hon Google.

Moéi nguy hiém dén tir nhitng thuong hiéu méi véi tu duy chi tap trung vao cong cy tim
kiém cling nhu mang dén nhirng diéu hoan toan khéc la véi cong thuc cia Google. Mot
thuong hiéu chién thang tiém ning 13 Cuil, mot tén Ai-len ¢6 doc giéng nhu tir “cool”
(tuyét voi).

Tai trang Cuil.com, két qua tim kiém duoc trinh bay theo dang tap chi rat bat mat bao
gom ca hinh anh.

Ngay nay loi nhuin cé vé 1a mét tir xdu

Rat nhiéu cong ty dang tap trung vao doanh thu hon 14 loi nhuan. Nhirmg nguoi khong
16 @6 nhu General Motors va Sony c¢6 doanh thu cao hon ca GDP cua rat nhiéu quéc gia
nho.

Tang truong 13 cAu than chd cua nhiéu CEO. Nhanh chéng 16n manh, sau d6 tim cach
dé kiém loi nhuan.

Ty nhién da c6 rat nhiéu vi du vé tinh vu viét coa ting truong cham. Cay lay gb cing
tang truong cham song lau hon cay lay go mém tang truéng nhanh.

Tang truong nhanh 1am suy giam cht khong cing cb. Piéu nay ding véi ca thuong hiéu
va thuc vat.

Mot trong s6 nhitng cong ty (va thuong hiéu) manh nhat 13 Nintendo, moét céng ty chi
san xuat may choi game hinh va may choi game console. Tir nam tai chinh 2000 dén nam
tai chinh 2006, doanh thu cta Nintendo giam tir 5,3 ty d6-la xudéng 4,3 ty d6-la, tic la giam
19%.

Tuy nhién, trong nim tai chinh 2006, Nintendo van thu duoc nhiéu loi nhuan hon
trong nam tai chinh 2000 (836,6 triéu do-la so vai 531,3 triéu do-1a). Hon nira, loi nhuan
bién cua Nintendo rat dang cht y. Trong mudi nim vira qua, loi nhuan sau thué cua
Nintendo bing 15,5% doanh thu.

Sony, hay khoc tham di.



Pin kem-cacbhon

Pin alkaline

Eveready di tién phong trong san pham pin k&m-cacbon. Duracell di tién phong trong
san pham pin alkaline. Van con co hoi xay dung thuong hiéu pin lithium nhung cho dén
nay, chung loai san phdm nay van chi c6 nhirg thuong hiéu mé rong dong san pham.



16 - Nha quan ly cé xu hwéng giét chét
chung loai san pham mé&i. Nha marketing
c6 xu hwéng xay dwng chung loai san
pham méoi.

Chting t6i khong c6 ¥ néi vay nhung rat nhiéu nha quan Iy thuéc nhém ban cau nio trai
thuong ung ho nhimg chinh sach cé thé giét chét ching loai san pham mdi ra mat.

Nguoc lai, nha marketing thuéec nhém ban cau ndo phai thuong ung ho chinh sach xay
dung ching loai san pham mai.

Mot cong ty c6 thé mat ca gia san khi tién phong trong ching loai san pham hoic dich
vu moi. Chang han nhu may anh ky thuét sé. Hodc may thu thanh qua vé tinh. Hoic dich
vu ban tap pham qua Internet. Chang han nhu Webvan da mat 830 triéu do-la trong du 4n
dau tu trong hai nidm vao nganh van chuyén hang tap pham.

Tao 1ap mot chung loai san pham méi rat dat do. Vay tai sao van c6 nhitng cong ty c6 ¥
giét chét chung loai san pham nay?

Hai kiéu cong ty

That ra c6 rat nhiéu Iy do dé két lidu chimg loai san pham méi. Trong khu rimg kinh
doanh c6 tho xay ching loai san pham va cting c6 sat thu chung loai san pham.

Tho x4y ching loai san pham thuong 1a nhitng céng ty méi bit dau hoat dong hoic
nhirng céng ty nho muoén canh tranh véi cong ty 16n bang cach gisi thiéu thuong hiéu méi
trong chung loai san pham mai.

Nhitng céng ty nhé nay luén do nhimg doanh nhin thuéc nhém ban cau nio phai,
nhitng nguoi ¢ ban ning marketing, diéu hanh. (Hay nghi toi Charles Schwab®15) nha
moi giéi giam gia dau tién. Kevin Plank@1€) cua Under Armour, cong ty quan 4o 16t thé
thao dau tién. Larry Ellison1Z) cua Oracle, cong ty phan mém co s& dit liéu quan hé dau
tién.)

Ching han, mot cong ty nho v6i ban nang marketing nhay bén da cho ra mat Duracell,
pin alkaline co thoi lugng gap doi pin kém-cacbon cua Eveready, thuong hi¢u pin hang
dau.

Eveready, cong ty con thudc cong ty me Union Carbide, do sat thu ching loai san pham
dic¢u hanh. Sau nam trudce ngay Duracell ra mat thi truong, Eveready da gidi thiéu pin



alkaline ciia minh. Cong ty dit tén cho san phdm mai (mét cAch ty nhién) 14 pin alkaline
Eveready.

Nha quan Iy cua Eveready hy vong rang “pin cho do gia dung” s& 1 ching loai san pham
duy nhat véi nhiéu “lya chon” khac nhau nhu pin k&m-cacbon, pin alkaline, v.v... LA
thuong hiéu hang dau vé pin cho d6 gia dung, Eveready c6 thé théng tri ching loai san
pham trong nhiéu thap ky ké tiép.

Chién thing cho the xay ching loai sin phim

Nhung diéu d6 khong bao gid xay ra. Nho ki ning marketing dang sau thuong hiéu
Duracell, cudi ciing nguoi tiéu diing ciing nhan thire duoc rang c6 hai chung loai san pham
pin danh cho d6 gia dung: pin kém-cacbon gi4 ré c6 thoi luong st dung ngan va pin
alkaline c6 thoi luong st dung dai hon. Ngay nay, hai ching loai san pham nay c6 hai dai
dién la: Eveready va Duracell.

Cudi ciing nha quan 1y ciia Eveready ciing nhan ra rang minh khong thé giét chét chimg
loai san pham pin alkaline, vi viy cong ty da cho ra mit thuong hiéu pin alkaline
Energizer. Tuy nhién, cfing giéng nhu nhiéu dong th4i khéc cia nha quan 1y thuoc nhéom
b4an cau ndo phai, tit ca da qua muon.

Tién bac khong thé bu dap noi thoi gian da mat. Cho du da chi rat nhiéu vao quang cdo
nhung Energizer van chi giit vi tri s6 hai sau thuong hiéu thong tri Duracell.

S4ang tao ciing khong bu dip noi thoi gian d3 mat. Advertising Age da xép chid thé mau
hong dang choi trong cia Energizer 1a mot trong s6 muoi biéu tugng quang cao hay nhat
thé ky XX (v6i vi tri thi nam).

Chién dich thé hé thi hai thé hién cht tho Energizer cat ngang doan quang cdo danh
cho nhitng san pham hu cau. Chién dich nay dugc Advertising Age x€p la mot trong s6 100
chién dich quang cdo hay nhat thé ky XX (véi vi tri tha 34).

Trong khi d6, Duracell lai tro thanh mot cong ty do nha quan Iy diéu hanh. Ban dau
cong ty dugce Dart mua lai, roi dén Kraft, sau dé la Kohlberg Kravis Roberts, tiép dén la
Gillette va hién tai la Procter &amp; Gamble.

V6i méi giai doan, Duracell déu duoc mot cong ty 16n hon va thién vé phong cach quan
Iy nhiéu hon mua lai.

Chién thing cho sat thi chiing loai sin phim
Ngay nay, ca hai thuong hiéu pin 16n nay déu do nhirng nha quan 1y coa cac cong ty 16n

diéu hanh. Nhung nhitng nha quan 1§ niy duong nhu da thanh cong trong viéc giét chét
thé hé pin keé tiép: pin lithium.



Chic chan pin lithium da c6 thé duoc nhan thire nhu mét chung loai san pham riéng.
Nhung dé diéu do xay ra thi chung loai san pham nay can mot thuong hiéu riéng cé tén gan
giéng voi tén ching loai san pham. (Giéng nhu Thomas’ da 1am véi banh nuéng xdp kiéu
Anh. Hay Pop-Tarts d4 1am véi banh nuéng. Hay A1 da 1am véi nuée sot bit-tét.)

Trong marketing, thoi gian 13 tat ca. Khi ching loai san pham da chét thi s& khong bao
gio song lai.

Pin lithium mang thuong hiéu Duracell hay Energizer déu ton tai trén thi truong trong
mot thoi gian. Bay gio da qua mudn dé tho xay chung loai san pham theo huéng marketing
c6 thé nhay vao cudc choi nay.

Vi ctr nhu vay. Doi khi tho xiy chung loai san pham chién thang. P6i khi sat thu ching
loai san pham chién thang.

Tai sao nhiéu co hdi bi bo 15?

Khong ai c6 thé biét trude tuong lai. Trong thoi ky dau, nguoi ta khong thé biét ro lidu
khai niém mdi ¢6 thé phat trién thanh mét ching loai san pham riéng biét hay khong.

Trong thoi ky dau cia web, ngudi ta khong chic chan rang Internet c6 thé tré thanh
mot ching loai san pham truyén thong méi. Gio day, Internet khong nhiing 1a chung loai
san pham truyén thong maéi ma con déng vai tré quan trong hon tat ca cic phuong tién
truyén thong truyén thong nhu sach, b4o chi, may thu thanh va tivi cong lai.

P6i khi ban ¢ cam gidc nha quan 1y tin rang Chia Troi tao ra ching loai san pham méi.
Va ching loai san pham mai s€ khong xuat hién khi thoi khae chua chin muoi. Tat ca déu
do strc manh t6i cao diéu khién.

Nha marketing khong tin vay. Ho nhan ra rang hoat dong marketing cua cong ty c6 thé
tao ra mot ching loai san pham mai ¢6 loi cho thg xay chung loai san pham. Giong nhu
chung loai san pham pin alkaline dugc loi tir thuong hiéu Duracell.

Mit mat cia the xay chiing loai sin phim

Thuong hiéu bia ban chay nhat tai My 1a thuong hiéu nao? Budweiser véi doanh thu
hang nam la 8 ty do-la.

Moi thir ¢6 thé da khéc. Miller Brewing da bo 16 co hoi 6 mot khong hai dé vuot qua
Budweiser. Nhirng thanh cong Duracell dat duoc doi voi pin alkaline thi Miller Brewing
khong thé dat duoc doi véi bia nhe, loai bia ¢6 chia it con hoac it calo.

Sai 1am cua Miller 1a gi? Khi ra mat san pham bia nhe dau tién, cong ty da chon cai tén
khéng hay: Lite.

Lite, mot tén thuong hiéu khong hay déi voi bia nhe? Ban c6 thé thay nha quan 1y véi



16i tu duy logic da béi roi dén dau. Tai sao Lite lai 1a mét tén toi doi vai bia nhe?

Nhiing cai tén chung chung nhu Lite 14 tén thuong hiéu toi boi d6i thu c6 thé dé dang
loai bo sy doc nhat cua cai tén bang cach khai truong nhimg thuong hiéu tuong tu. Schlitz
Light. Pabst Light. Coors Light. Natural Light. Bud Light.

Tuy nhién, ban ning cia Miller rat hop 1y. Cong ty cd gang xay dung chung loai san
pham méi bang cach bo tén Miller ra khoi tén thuong hiéu mai va chi dat 1a Lite. Tuy
nhién, cong ty da phai lui budc khi khong thé bao vé nhan thuong mai “Lite” cia minh
trude nhitng san pham bia “nhe” khac duoc tung ra thi truong bai do @am déng sat thu
chung loai san pham.

Vi viy, bia Lite tro thanh Miller Lite. VA cong ty da thua cudc trong tran chién xay dung
chung loai san pham méi. That dang tiéc cho Miller Brewing.

Ngay nay, bia nhe dang ban chay hon nhiéu so vé6i bia thuong. (Bud Light, thuong hiéu
bia ban chay nhét, dat doanh thu hang ndm tai My khoang 4,7 ty d6-la. Thuong hiéu ding
thir hai 1a bia thuong Budweiser dat doanh thu khoang 2,8 ty do-la.)

Ai chién thing khi chiing loai sain phim méi bié n mat?

DPuong nhién 13 thuong hiéu dung dau ching loai san pham hién tai. Mic da Anheuser-
Busch gan nhu 13 c6ng ty bia 16n cudi ciing gigi thiéu san pham bia nhe nhung Bud Light
hién 14 thuong hiéu sé mot.

Ngay nay, bia nhe khong duge xem nhu mét ching loai san pham méi. Bia nhe duoc
xem nhu bia thuong véi lugng con it hon.

P4 1a 1y do tai sao Budweiser chién thing trén chién truong bia nhe. P4 cling 14 Iy do
tai sao Duracell s& chién thang trén chién truong pin lithium. Néu ban muén giét chét mot
chung loai san pham mai dang ton tai trén thi truong thi dau tién phai dam bao rang
thurong hiéu cta ban dan dau ching loai san pham hién tai.

Nude cola an kiéng la phién ban lap lai cia cau chuyén bia nhe. Thwong hiéu cola an
kiéng dau tién la Diet Rite, mot cai tén toi va tham chi con la mot céi tén rat chung chung.

(Liéu Microbrewed Right c6 tré thanh thuong hiéu bia thanh cong nhue Samuel Adams
khéng? Duong nhién la khong.)

Nudc cola Diet Rite gan nhu 14 mot cai tén chung chung gidng bia Lite. Vi vay ching
loai san pham mai noi nay tre thanh lya chon dé dang cua sat thiu chung loai san pham nhu
Pepsi-Cola va Coca-Cola. Thuong hiéu dau tién ra mat 1a Diet Pepsi, sau d6 dén Diet Coke.

Ngay nay, nudc udng cola &n kiéng khong duoc xem nhu ching loai san pham mdi.
Nudc uong cola an kiéng chi dugc xem nhu nude cola thuong thay thé duong bang chat
lam ngot nhan tao.



Vi thuong hiéu nuéde cola #n kiéng hang dau 1 Diet Coke — thuong hiéu cudi cting buée
chan vao thi truong nay nhung lai 12 thuong hiéu dan dau ching loai san pham hién tai.

Bia thii cong va bia nhe

Hay xem vi du ciia bia “lam bang phuong phap tha cong”, mot chung loai san pham méi
duoc tao nén boi Jim Koch@8 v4i thwong hiéu Samuel Adams Boston Lager. That mia
mai khi loai bia nay dugc nau lan dau tién tai Pittsburgh béi nhirng nguoi da tao ra bia
Iron City.

Khong thanh vin dé. “Bia thu cong” da di vao tAm tri ngudi uéng bia nhu tén cua mot
loai bia m¢éi. Ca Anheuser-Busch va Miller Brewing déu chong tra lai bang nhirng loai bia
dac biét (chang han nhu Anheuser World Select va Miller Reserve).

Nhung ca hai cong ty déu khong thé giét chét thuong hiéu bia tha cong mai noi. Ngay
nay, Samuel Adams, tho x4y ching loai san pham, da thang lon.

Khong thé 1y giai mot cach logic tai sao bia san xuat thu cong theo quy mé nho
(microbrew) duoc xem nhur mot ching loai san pham riéng biét con bia chua it calo (bia
nhe) lai khong.

Trong hai khai ni¢m, bia “nhe” phat trién tri¢t dé hon bia “san xuat theo quy m6 nho”.
Nguoi uong bia chic chin s& nhén ra sy khéc biét glua bia nhe va bia thuong hon 1a bia san
xuat theo quy mo nho va bia san xuat theo quy mo6 16n.

Su khéc biét khong nam ¢ ban than bia ma & marketing.

Sai 1am 16n nhat cua cdc nha quan 1y ¢é tu duy logic 1a khéng nhan ra sy néi 1én cua
ching loai san pham mai. Co vé ho tin rang chung loai san pham la c6 dinh va hiém khi
xuat hién chung loai mai, trir khi ¢6 sy phat trién mang tinh cach mang that su.

Hon nira, khi cong ty s¢ hiru mot thuong hiéu, nha quan 1y ¢6 xu huéng nhin nhéan sy
phat trién nhu “su cai tién "trong ching loai san pham hién tai, khéng phai co héi dé tao ra
ching loai san pham mdi bang cach ra mat thuong hiéu moi.

Chim bé cau va cira chudng

Mot so sanh hitu ich cua chiang t6i 1a hinh dung tam tri con nguoi giong nhu chuong
chim bo cau. Moai cira chuong la mo6t chung loai san pham con chim bé cau l1a thuong hiéu.

Puong nhién khong phai cira chuong nao cling c6 chim bo cau, “Xe 6 t6 Han Qudc gia
cao” la mot chung loai san pham rat logic nhung khong c6 thuwong hiéu xe 6 t6 Han Quoc
gia cao nao.

Ngoai trir Huyndai vira cho ra mit mau xe Huyndai Genesis tri gi4 40.000 do6-la.



b6 1a sai lam tiéu biéu cua nha quan ly thudéc nhém ban cau nao trai. Co gang dit mot
con chim bo cau vao hai cira chuong. Nguoi tiéu dung thi muon moi thir that don gian.

Vay Huyndai 12 xe 6 to gi4 ré hay gia cao? Néu 1a xe gi4 ré thi thuong hiéu nay sé khong
vira voi cira chuong xe gia cao.

Néu la xe gia cao thi thuong hiéu s€ khong vira véi chuong xe gia re.

Trong viéc dat tén ctra chudong méi, nguoi tieu dung dac biét nhay cam véi gia ca. Nhin
chung, moi ching loai san pham déu thudc ba murc gia: gia cao, gia thap va gia trung binh.

Chang han d6i véi ruou vodka, Grey Goose 1a chim bd cau gia cao. Smirnoff 1a chim bé
cau gia thap con Absolut la chim bo cau gia trung binh.

Déi v4i chudi nha hang, Ruth’s Chris 1a chim b6 cau gi4 cao. McDonald’s 14 chim bo
cau gia thap con Olive Garden la chim bo cau gia trung binh.

Déi v4i nude khoang ddng chai, Evian 1a chim bd ciu gia cao. Aquafina 1a chim bo ciu
gia thap con Poland Spring la chim b6 cau gia trung binh.

“D6 chi 1a mot cai tén” 1a diép khiic quan Iy duoc nhic di nhéc lai trong phong hop ban
giam doc. Tuy nhién, cai tén rat quan trong doi véi chién lugce tao dung mét cira chuong
moi.

Tém lai thi diéu gi tao nén chung loai san phdm méi? Hay quén thuc té di. P4 1a nhan
thuc trong tam tri nguoi tiéu dung.

Néu nguoi tiéu dung tin rang d6 1a ching loai san pham mdi thi d6 chic chan 1a ching
loai san pham mai.

Cin thoi gian dé xay dung cira chuéng chim bé cau méi

Viéc xay dung chung loai san pham méi can rat nhiéu thoi gian. Chiang han Tylenol ra
mit vao nim 1956 nhu thuong hiéu thudc ké don acetaminophen™2). Bén nim sau, nguoi
ta c6 thé mua thudc nay ma khéng can don thuoc cua bac sy.

Sau tdm nim xuét hién ¢ hiéu thudc, doanh thu ban hang cua Tylenol chi am dam ¢
muc 5 triéu d6-la mdi ndm. Nam 1975 (19 nidm sau ngdy ra mat thi truong), quang cdo tiéu
dung Tylenol dau tién xuat hién.

Ngay nay, Tylenol 1a thuong hiéu ban chay nhat tai cic hiéu thubc 6 My.

Tang truong cham thuong 1am diu sy canh tranh. Phai mat nhiéu nim Bayer mdi bat
dau phan hoi bang nhirng quang cdo nhu sau:

e “Nha san xuat Tylenol, that dang xau hé!”



¢ “Khong, Tylenol dugc chimmg minh la khong an toan hon Aspirin.”

Quang c4o duoc ky tén “Bayer ASPIRIN”. Day 1a mot sai 1am 16n. Néu muén giét chét
chung loai san pham méi, ban khong dugc nhan manh ching loai san pham hién tai. Ban
can mo rong ching loai san pham cua minh dé bao gom ca chung loai mai do.

“Thudc giam dau Bayer” 1a diu 4n tét hon cho nhitng quang cio d6.
Thye phim hiru co ¢é phii chiing loai sin phim khéng?

Cho dén nay van chua c6 tho xay chung loai san pham nao, ngoai trir Whole Foods va
stta Horizon, c6 thé dat duoc thanh cong trong ching loai thyc pham hiru co.

Hién tai c6 rat nhiéu sat thu chung loai thye pham hiru co trén thi truong. Khi di doc cac
gian hang trong bat ky siéu thi nao ban ciing s€ thay hang ta vi du. Chang han nhu dau
dong hop Del Monte va dau dong hop hiru co Del Monte.

“Ham luong hidrat cacbon thap” dugc rat nhiéu nguoi biét dén va do6 1a 1y do khién no
khong bao gio tro thanh mot chung loai san pham. Hau nhu moi nha san xuat hang hoa
dong goi déu nhay vao linh vee ham luong hidrat cAcbon thap bang nhiing thuong hiéu mo
rong dong san pham, va trén thuc té 33 ddnh méat co hoi tao ching loai san pham riéng biét.

Sai 1am truyén théng cua tho x4y chung loai san pham tiém ning 14 ¢ ging lam qua
nhiéu. Chang han nhu ra mat dong san pham da dang du6i cing moét thuong hiéu.

Healthy Choice cfing mac phai sai 1am nay khi gisi thiéu hang trim san pham duéi
cling tén thuong hiéu. Ngay nay rat it nguoi tiéu ding coi “c6 loi cho suc khoe” 1a mot
chung loai san pham. Thay vao d6, ho cho rang Healthy Choice chi 1a mét tén thuong hiéu
binh thuong.

Chi khi d3 thing trén chién truong cua tho x4y ching loai san pham, c6ng ty méi nén
bat dau thu hep sau d6 12 mo rong dong san pham. Horizon d bat dau véi sita hitu co, va
sau d6, mé rong dong san pham véi nhitng san pham 1am tir sita kh4c nhu: bo, pho mat,
kem chua, stta chua...

Mot sai 1am khac 1a doi chd qué lau. Liéu ca phé thuong hang tai McDonald’s c6 giét
chét dugc ching loai san pham ma Starbucks da day cong tao dung? Chung toi nghi la
khong. Pa qua muon.

Smirnoff cling da doi qua 1au mai bat dau cb ging giét chét ching loai san pham ruoi
vodka thuong hang do Absolut tao nén. Song Smirnoff Black khong bao gio tré thanh mot
thuong hiéu hay sat tha ching loai san pham.

Khi Grey Goose xuat hién, nhiéu déi thu rugu vodka con khéng thém cb ging. Thay vao
do, cac cong ty nay cho ra mat nhitng thuong hiéu siéu thugng hang cia minh. Vi Absolut
l1a Level. Con vdi Stolichnaya la Elit.



Va thuong hiéu nao s& thing trén chién truong nay? Mot cau hoi ngé ngan.
Grey Goose.

Mot lan nira, khi nguoi tiéu dung tin rang ton tai mot chung loai san pham méi thi
thuong hiéu dau tién di vao tam tri nguoi tieu dung lu6n ludn thang.
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Phan 16n nguoi tiéu dung thich Heinz hon Hunt’s, thuong hiéu tuong ca chua sé hai.
Tuy nhién, nguoi ta van khong hiéu tai sao Heinz “sé hitu” vi tri twong ca chua trong tim
tri nguoi tieu dung.
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17 - Nha quan ly muon giao tiép. Nha
marketing muon dinh vi.

Trong linh vuc marketing thi giao tiép 1a gi? P6 14 thong diép do cong ty giri dén nhom
khach hang tiém nang thong qua cac phuong tién truyén thong.

Gia st sang nay ban doc bao. Trong to bao dé ¢6 hang tram quang cio vdi hang tram
bire tranh va hang nghin tir ngir. Bay gio, gia st xuat hién mot dich vy c6 thé do duoc tAm
tri cua ban dé dwa ra sé luong tir ngir, ¥ tuong, khai niém hoic bte tranh ban c6 thé giir lai
duoc trong dau.

Chéc chén 1a rat it.

N#m 2007, ba thuong hiéu duoc quang cdo nhiéu nhat tai My 14 AT&T, Verizon va
Sprint.

AT&T @i chi 2,2 ty d6-la. Verizon chi 2,1 ty d6-la. Con Sprint chi 1,2 ty d6-la. Tong cong
ba cong ty da chi 5,5 ty d6-1a, tirc 1a khoang 18,15 do-la cho méi nguoi dan My.

Pau la sy khac biét?

V6i s6 tién da bo ra @9, AT&T 1a gi? Verizon 1a gi? Sprint 14 gi? Chiing t6i khong hé biét,
con ban?

Sy khéc biét gitta kem danh ring Crest va Colgate nim ¢ dau?
Gitra pin Duracell va Energizer?

Gitra Visa va MasterCard?

Gitra nude khoang Aquafina va Dasani?

Cho du hang ngay bi tin cong bang sb luong quang c4o khong 16 nhung phan 16n ching
ta déu biét rat it vé nhitng thuong hiéu minh dang mua. Nhirng thuong hiéu nay duoc san
xuat nhu thé ndo? O ddu? Gom nhing nguyén lidu gi? Tai sao lai t6t hon (hoic khéac)
nhing thuong hiéu khac?

Khong phai cac cong ty khong c6 gang truyén tai nhing thong tin nay. Tong ngin sach
quang cio trong mot nam gan day tai My uéc tinh khoang 290 ty do-la, hay 960 do6-la cho
moi nguoi dan. (Gap hai lan ngan sach cho tran chién tai I-ric.)

Phin béi, can dam, bt ngd, van van va van van

Hay mo mot quang c4o gap nim trang trén tap chi, ban sé& thay 39 thuoc tinh sau trong
hai trang giay: phan boi, can dam, bat ngo, liéu linh, thanh that, tu phat, to mo, hap dan,



kién dinh, hiém c6, xic xugc, khiéu khich, tryc gidce, xac thuc, tdo bao, bat thuong, bat kinh,
tro trdo, tuyét ddi, dic sic, hu ao, binh di, tu hdo, néi loan, hoang dai, ngoan cuong, kién
quyét, thi vi, ning dong, xtic dong, doc ddo, manh mg, 1ang man, dich thuc, gan da, di gido,
khéo 1éo, co ban va mo mong.

Thuong hiéu nao c6 thé két hop tat ca nhitng diéu ky diéu nay? Hay lat qua cAc trang va
ban sé& tim dugc ngay dap an: 6 to FX45 315 ma luc. Va ai da lam nén chiéc 0 t6 FX45 315
ma luc méi mé va ky diéu nay?

DA4p 4n dugc in chit nho 6 dong cubi ciing trong trang tiép theo: “Infiniti, ting toc cho
tuong lai”.

bicu gi dang xay ra voi quang cdo nay vay? Va hang nghin quang cao tuong tu khac ntra.
Tat ca déu cho rang chirc nang chinh cta quang céo la giao tiép. “Ké nhiéu hon va ban
nhiéu hon” la ngan ngt quang cao ¢o6 xua.

Quang c4o khong phai 1a giao tiép. Quang c4o 1a dinh vi. Quang c4o hay nhét chi truyén
dat thong tin dang gia nhat vé thuong hiéu.

Tuy nhién, diéu nhitng chuong trinh quang cdo hay nhat da 1am 1a thiét 1ap va cimg cd
vi tri trong tam tri khach hang tiém nang.

Infiniti 14 gi? Chting t6i khong hé biét, con ban? Nhimng gi chting toi biét 13 Infiniti
khéng phai mét chiéc 6 t6 “phan boi, can dam, bat ngo”.

Infiniti 12 mot chiée 6 t6 cua Nhat véi mot van dé 16n mang tén Lexus.
Rolex la gi?

Ban khong can phai truyén dat bat ky diéu gi dé xay dung duoc thuong hiéu manh. Ban
biét gi vé Rolex ngoai viéc d6 1a chiéc dong ho Thuy Sy dat tién?

Pong ho Thuy Sy dat tién “tét nhat”.

Ban c6 biét Rolex san xuat tai dau? San xuat nhu thé nao? Piéu gi khién dong ho Rolex
khac voi nhirng chiéc dong ho Thuy Sy it dat tien hon? Trén thuc té, ban biét gi vé Rolex
ngoai viéc do la dong ho Thuy Sy dat tién tot nhat?

C6 18 1a khong. Ban ciing khong can biét gi hon nita. P6 14 vi tri cia Rolex.

TAm tri con ngudi qua nho bé dé co thé giir lai tat ca thong diép marketing ma nhiéu
cong ty dang c6 gang truyén tai. Co gang truyén tai nhiéu thong tin hon nhirng gi can thiét
l1a tuy danh bai minh. Piéu d6 lam giam hiéu qua cta chuong trinh marketing cing nhu lam

giam tinh than bi cua thuong hiéu.

Chtre ning co ban cua mot t6 chie marketing 1a dinh vi thuong hiéu. D6 1a muc tiéu ta



nén luodn git trong dau.

C6 1& sé rat ngac nhién khi biét luong thong tin gitr lai trong tAm tri mot khach hang
tiém ning trung binh nho dén muc ndo. Hay lay Peter Drucker?22) 1am vi du.

Déi v4i nha quan 1y, Peter Drucker 14 guru quan 1y téi cao.

Nhung ban biét gi vé& nhitng nguyén 1y cua 6ng? Ong da noéi gi vé viéc quan 1y doanh
nghiép?

Giam dbc tai mot cong ty binh thuong cd thé noi tra 1oi: “Ong dy 1a bac thay”. Nguoi ta
con can biét gi khac dé giir vi tri day tan duong ctia Peter Drucker trong tam tri minh?
Khong can gi.

Mot nguoi dang cho chiém vi tri cua Peter Drucker 12 Ram Charan{21): d@ong tac gia
cudn sach Execution: The Discipline of Getting Things Done (duoc Alpha Books xuit ban
dudi tén goi Thuc thi: Nguyén tic co ban dé dat muyc tiéu trong kinh doanh) va 1a dé tai coa
nhiéu bai viét ca ngoi gan dy trén tap chi Fortune va Business Week.

Viéc Peter Drucker qua doi dé lai mot khoang tréng trong tAm tri moi nguoi cho “guru
quan ly t6i cao” tiép theo. Va chac chan ¢6 mot ung cir vién dang xép hang cho chiém lay vi
tri do.

Biét qua nhié¢u cé thé 1am tén thwong qua trinh

CAc chinh tri gia dd nim rd nguyén tic nay. Néu mot chinh trj gia tham gia vao moi van
dé cta cudc bau cir thi chinh tri gia d6 chic chan sé€ lam mat 1ong moi nguoi. Va co thé sé
mat luén ca phiéu bau cir cia moi nguoi.

Vian dé cua Hillary Clinton®22) 13 cir tri biét qua nhiéu vé ba. Trong khi d6, Barack
Obama®23) ]aji 14 mot to gidy trang.

Khi chinh trj gia con 1a mét to gidy trang, cir tri c6 thé ty gin nhiing dic diém tét cho
tmg ct vién d6 mién 14 ngudi d6 “tréng nhu vay va hanh dong tuong tu”.

Hon nita, Barack Obama da dua ra quyét dinh cuc ky sang suét khi tap trung toan bo
chién dich cia minh vao moét tir duy nhat: thay d6i. Trong khi tat ca nhirng tmg cir vién
khéac c6 stre truyén tai rat nhiéu ¥ tuong va khai niém, Obama dinh vi ban thAn minh nhu
nhan t6 coa “su thay doi”.

Su thay doi da that sy hiéu qua so véi Hillary Clinton, ngudi dugc coi nhu thanh vién
noi bo Washington trong mét thoi gian dai. Va su thay doi cting that sy hiéu qua so véi
John McCain24), nguoi duge coi nhu mot chinh tri gia dang Cong hoa khéc.

Papa John’s phat biéu: “Thanh phan tét hon, pizza ngon hon”. Két qua cua viéc dinh



tuyét voi nay 14 Papa John’s tré thanh chudi ctira hang ban pizza 16n tht ba tai My va mot
trong so nhirng cong ty phat trién nhanh nhat.

Ban c6 biét thanh phan tét hon 1a gi khéng? Ban c6 biét rang Papa John’s str dung ca
chua tuoi nghién, pho mat mozzarella that sy va nude chung cat dé nhao bét lam bot lam
v6 banh khéng? Phan 16n moi nguoi déu khong biét.

Nhung diéu d6 c6 quan trong khong? Co 1& 1a khong. “Thanh phan tét hon, pizza ngon
hon” 1a qua du dé dinh vi Papa John’s hon mot bac so véi Pizza Hut va Domino’s.

Can chd thich rang Papa John’s khong thanh cong vi cira hang 1am banh pizza ngon
hon cac doi tha. (Piéu nay c6 thé dang cling c6 thé khong dang.) Papa John’s thanh cong
boi cira hang da tao ra dugc nhan thirc rang minh lam banh pizza ngon hon cac doi thu
chinh.

D6 khong phai viée don gian. Rat nhiéu nha quan 1y cho rang san pham tét hon ty dong
tao ra nhan thuce tot hon. biéu dé khéng thuong xuyén xay ra.

Diéu tao nén nhan thuc tét hon cho Papa John’s 1a viée st dung diéu luyén chién luoc
dinh vi dé tam tri khién khach hang dit thwong hiéu nay “hon mét bac” so v6i nhirng
thuong hiéu pizza khéc.

Néu ban nghién ctru théng diép quang c4o, ban s& nhan ra rang phan lon cac thuong
hiéu déu “khang dinh” rang minh t6t hon doi tha. Tuy nhién, phan 16n cac thuong hiéu déu
that bai trong viéc dinh vi rang minh t6t hon.

Chiing ta dang cé giao tiép hay dinh vi?

D6 12 mot cAu hoi ma moi cong ty nén ty dit ra cho minh trude khi bat dau chién dich
marketing.

Hay nhin vao van dé truyén thong cua nganh 6 t6, khéng phai trén quan diém cua nguoi
truyén tai thong diép ma trén quan diém cita nguoi ti€ép nhan thong diép.

C6 hang trdim mau xe. Cam nang huéng dan mua hang ndm 2008 cia Consumer
Reports dua ra nhan xét vé 240 mau xe khac nhau va danh gia 17 “van dé” khac nhau cua
cac mau xe thudc sdu nam khéac nhau.

C6 bao nhiéu ngudi tiéu diung chi ¥ dén nhing chi tiét nay? Rat it. Phan 16n nguoi tiéu
dung déu nghiéng vé mot, hai thwong hiéu cu theé.

Nguoi tiéu diung sé dén thang chd ngudi ban xe, da vao 16p, ngdi sau tay 14i, tim chd dé
coc, duoi chan trén ghé sau va bang cach nao d6 quyét dinh nén mua xe nao.

Trén thyc té, ban c6 thé dinh vi mot mau xe nhu FX45 khéong? Hau nhu 1a khong. Co
qua nhiéu mau xe phil hop véi ¥ thich caa mot khach hang théng thuong.



Diéu t6t nhat ban c6 thé 1am 1a dinh vi thuong hiéu 6 t6. Va chi mét it thuong hiéu 6 td
da lam dugc diéu nay. Lexus la xe 6 t0 sang trong ctia Nhat, con Infiniti s¢ hitu tir gi? Hay
cong ty muon so hiru tir gi? Hay cong ty c6 thé so hiru tur gi?

Pay 1a nhitng cAu héi ma nha 1anh dao thuéc nhém ban cau nio trai tai Infiniti nén tu
dat ra cho ban than.



Nordstrom .‘ Rolex
Macy’s Seiko
Old Navy Swatch

Grey Goose i
Absolut

Smirnoff

Khi 16n tuéi va gidu c6 hon, nguoi tiéu diung thay doi thuong hiéu dé phan anh dia vi
méi cuia minh. Thay vi chay theo nguoi tieu dung, cong ty nén tir bo.



18 - Nha quan ly muén cé khach hang tron
doi. Nha marketing hanh phuc véi moi
quan hé ngan han.

Nha quan Iy rat tham lam. Nha quan 1§ muén c6 khach hang tron doi. Trén thuc té, mot
cau hoi dién hinh ma nha quan ly hay dat ra cho phong marketing la: “Gia tri suot doi cua
mot khach hang thong thuong la gi?”

Cong ty co & s€ dugc loi khi lam khach hang hai long trong mét khoang thoi gian dai
hon.

D6 13 mot ¥ tuong hay vé mit 1y thuyét, Tuy nhién, tu duy kiéu nay thuong dan coéng ty
di vao con duong sai lam.

Pi¢ m miu chét trong sy hai long cia khach hang

D6 14 chién luoc coa Saturn. Phong trung bay thoai mai, khong c6 nguoi ban hang day
ap luc, khong mic ca. “Mét kiéu cong ty khac la. Mot kiéu xe khac la.”

S series, mau xe dau tién cua Saturn thanh céng dang kinh ngac. Tuy nhién, diéu gi xay
ra khi khach hang cta Saturn gia di va lam ra nhicu tién hon?

Nha quan 1y ciia Saturn quyét dinh rang diéu d6 khong thanh van dé. Cong ty sé chim
soc khach hang bang cach gisi thiéu L series, mau xe to hon va dat tién hon. “Chiéc xe 16n
tiép theo cua Saturn.” (Con gi c6 thé logic hon nta?)

D6 khong phai dong thai tot. Doanh s ban hang cia S series giam béi mau xe ndy da
“16i thoi”. Doanh s6 ban hang cua L series cing khong kha kham hon béi nguoi ti€u dung
nghi rang “d6i voi mot chiéc Saturn thi cai gia d6 hoi cao”.

Saturn 12 chiéc xe tuyét voi danh cho nhitng nguoi tré tudi doc than méi bat dau cude
song. Nhung diéu gi xay ra khi ban trueong thanh, duge thang chic va lam ra nhiéu tién
hon? Ban c6 muon mua mét chiéc Saturn dat tién hon khong?

Phén 16n nhitng ngudi tré tudi chiing t6i biét déu mudn mot chiéc BMW hon. Khi ban
leo 1én bac thang cao hon cua cudc song, ban muon thuong hiéu phai phan anh dugce dia vi
cua minh.

Diéu gi xay ra khi ban két hon va c6 con? Ban ¢ muén nhét ca gia dinh vao mot chiée
SUV cua Saturn khéng?

Phan 1én nhitng nguoi tré tudi chiang t6i biét déu muon mot chiéc Volvo hon. Chiéc xe



do6 néi 1én rang ban quan tam dén sy an toan cua gia dinh minh.

Sau d6, thong thuong c6 thé ban sé ly di. Diéu gi xay ra tiép theo? Nguoi vo giit lai con
cai va chiéc Volvo con nguoi chong mua moét chiéc Ferrari.

Hay dé khach hang ra di

Thay vi lién tuc khai ph4 thém dat dai, ban c6 thé xay dung thuong hiéu t6t hon bang
cach lién tuc bon phan cho manh dat minh dang s¢ hiru. Hay dé khach hang leo 1én bac
thang cao hon.

Nhirng viéc xdy ra véi nganh xe hoi cling xay ra voi nganh quan 4o, my pham, bia, ruou,
dong ho deo tay va nhiéu san pham tiéu dung khac. Nguoi tiéu dung biét rang minh dang
tién vé phia trude cudc doi khi cé thé bo lai nhitng thuong hiéu cii dang sau.

Khi con bé, mot chuyén di @én McDonald’s c6 thé 1a dinh cao trong ngay cta ban. Tuy
nhién, khi thanh thiéu nién, c6 thé ban sé gap ban bé tai Wendy’s. Sau khi tét nghiép dai
hoc, c6 thé ban sé& chuyén dia diém &n choi téi Outback Steakhouse. Sau khi dugc thing
chtre, c6 thé ban sé& &n mung véi nguoi yéu tai Ruth’s Chris.

Sau do, thong thuong ban sé két hon, c6 con va budc phai quay tro lai McDonald’s.

Mot thiéu nién c6 thé s& mua dong ho Swatch dé deo dén truong trung hoc, sau d6 1a
Seiko khi 1én t61 dai hoc va sau khi tot nghiép c6 thé sé nhian duge mot chiéc Rolex.

Thuong hiéu 14 ¢6t mébc danh dau nhing nac thang cia cudce séng. Khi ban leo 1én bac
thang cao hon, ban do su tién bd cia minh bang cach thay doi thuong hiéu.

Mot phuy nit tré tudi c6 thé mua quan 4o tai The Gap. Khi gia hon thi mua tai Macy’s.
Khi giau hon thi mua tai Nordstrom.

Nguoi tré tudi uéng bia, nguoi 16n tudi udng ruou. Bia khong dat vi vay da tré thanh do
uong c6 con dugc ddm déng nguoi tre tuoi lua chon.

Tuy nhién, chinh sy dong nhat véi tudi tré d6 da thic day nguoi 16n tudi chuyén sang
uong ruou. Trong mét nha hang sang trong, rat nhiéu nguoi 1én tudi sé cam thay nguong
khi goi bia.

Bia nam & béc cuoi trong thang do6 uong c6 con con rugu nam & bac trén cung. bé 1a ly
do tai sao bia dat tién cting khong ban chay. Ruou ré tién ciing vay.

Thwong hi¢u xac dinh ban than chang ta
Chting ta lira chon thuong hiéu dwa vao vi tri cia chting trong dau minh va liéu nhiing

thuong hiéu ndy c6 pht hop véi nhimng gi chting ta cam thay vé ban than hay khong. Khi
khong con dai dién cho mét thr thi thuong hiéu cling mat di stcc manh.



Trong mot sé truong hop, cong ty phai tich cue ngin can nhirng ngudi tiéu dung mudn
gia di cung thuong hiéu.

Mot thuong hiéu dang gip van dé 1 Levi’s. Cong ty dat dinh cao vao nim 1996 véi
doanh thu 7,1 ty do-la. Ké tir do, cong ty lién tuc xudéng doc véi doanh thu nam 2007 chi dat
4,3 ty do-la.

Mot trong nhirmng khé khin cua Levi Strauss 13 nguoi 16n tuéi cling miac @6 cia thuong
hiéu nay. Khong dira tré nao muon miac nhitng gi ba me chang dang mac.

Chting t6i da phai han ché ¢& hong cia quan bo Levis ¢ mac nho hon 80 cm.

Hay dé nhitng ngudi ¢6 méng to va gia mac do cua Wranglers.



Giéi thiéu Starbucks
Pike Place Roast

~ Hay dén the mién phi
- Pike Place Roast dwoc

~ pha ché hang ngay cua
. chiing téi. Cafe dwoc

Khi chudi ctra hang Starbucks gip van d¢, vao thu 4 hang tuan trong tAm tuan lién tiép,
cong ty phat “Thé ca phé pha ché” dé khach hang dugc nhan mot coc ca phé gia 12 ounce
mién phi.



19 - Nha quan ly thich phiéu mua hang va
ha gia. Nha marketing ghét nhirng thur do.

Macy’s, chudi 825 trung tAm thwong mai cao cip, da c6 mot ¥ tuong tuyét voi: giam sd
lrong phiéu mua hang va thu hat nguoi tiéu dung bang hang héa doc quyén cua nhitng cira
hang thoi trang nhu Martha Steward va Oscar de la Renta.

Nhung phuong phap d6 kh6ng mang lai hiéu qua. To New York Times ghi nhan: “Khi
so lugng phiéu mua hang giam, khach hang san moén hoi cling lanh nhat voi Macy’s”.

Vi vay Macy’s da phai quay lai v6i chién luoc 1au doi cia minh bang cach 6 at ting nguoi
tieu dung that nhiéu phiéu mua hang.

Va cac nha quan ly trén toan nude My ho hoi néi: “Thay chua, ching t6i da bao réi ma.
Phiéu mua hang la nguén song cua thi truong ban 1¢ ngay nay”.

Tai sao moi nguoi nghié¢n phi¢u mua hang?

Déi voi nhitng nguoi tu duy 1y tri, ngan han va chu trong vao loi nhuan sau thué, phiéu
mua hang that don gian. Mot cong ty cé thé biét chinh x4c luong tién can ding cho chién
dich ting phiéu mua hang ciing nhu sé lvong phiéu mua hang duoc mang téi quay tinh
tién tai chudi ctra hang ban 1¢ ctia minh.

Chi can mot vai phép tinh toan don gian 1a cong ty c6 thé xac dinh duoc loi nhuan thu
duogc tur viéc dau tu vao phiéu mua hang. Khong c6 gi ngac nhién khi phiéu mua hang cuc
ky pho bién.

Theo NCH — mét cong ty xir Iy phiéu mua hang, trong mét nim gan day, nhiing cong ty
chuyén vé cac san pham tiéu diing hang ngay da phan phat khoang 279 phiéu mua hang.
Tac 12 méi gia dinh nhan khoang 2600 phiéu mua hang.

Theo mot nguon tin khac, 20 nha san xuat hang dau, trong d6 c6 Procter &amp;
Gamble va General Mills, chiém t6i 60% luong phiéu mua hang duoc phat hanh. (Piéu
nay khong c6 gi ddng ngac nhién. Cong ty 16n ludén 1a nhirng cong ty phan phat phan lén
s6 phiéu mua hang.)

D6 chi 1a hang hoa dong goi va chua tinh dén hang triéu phiéu mua hang do cac chudi
ctra hang ban lé toan quoc, cac ctra hang dia phuong, nha hang va nhiéu dai Iy khac phat
hanh.

Déi v6i nha marketing, phiéu mua hang khong hoan toan giéng véi vé bé ngoai cua
chiing. Phat hanh phiéu mua hang la mot hoat dong marketing rat kho6 c6 thé dong dém



duoc.

Puong nhién rat dé kiém s6 luong phiéu mua hang tai quay thanh toan. Nhung lai khé
c6 thé tinh toan s6 khach hang s€ mua hang khi ¢6 hoac khéng cé phiéu mua hang.

Ciing rat kho c6 thé xac dinh s6 khéach hang tiém ning da khong mua hang vi khong c6
phiéu mua hang. Ciing rat kho6 c6 thé wéc tinh thiét hai cho thuong hiéu do anh huong ciaa
viéc giam gia tir phiéu mua hang.

Va nhu Macy’s da nhan ra, mét khi da buéc chan vao con dudng cia phiéu giam gia thi
s€ rat kho co6 thé dut ra.

Thuéc 14, thudc phién va phiéu mua hang

Ca ba déu 1a chat gay nghién. Khong nguoi nghién thudc nao khi tinh t4o lai tiép tuc hit
thuéc (hay tham chi 13 tap hit thuée ngay tir dau) néu ban than thuéce 14 khong gy
nghién. Vay tai sao lai lap lai sai 1am d6 véi phiéu mua hang?

Thanh céng trong linh vyc marketing va chién luoc phat hanh phiéu giam gi4 c6 méi
tuong quan nghich chiéu. Cira hang cang dung nhiéu phiéu mua hang thi cang it c6 co hoi
thanh cong.

Nhitng chudi cira hang thanh cong nhu Starbucks hiém khi ting phiéu mua hang. Thay
vao d9, cong ty taing mot thir ¢6 thé coi nhu “trai véi phiéu mua hang”. Chang han, khi ban
mua mot thé Starbucks tri gi tir 15 dén 100 do-la, cong ty sé giri tién vao ngan hang va
nhan tién 14i cho dén khi ban sin sang dit mua mot céc ca phé latte thong thuong.

Nha quan 1y thuéc nhém ban ciu nio trai coi phiéu mua hang 1a mét chién luoc. Nha
marketing thuoc nhom ban cau nao phai coi phiéu mua hang nhu mot ché nuong tua.
Phiéu mua hang c6 thé gitp céng ty song so6t cho dén khi ban tim ra chién lugce that sy cua
minh.

Phiéu mua hang khong hé ré. To roi dinh kém b4o ngay chu nhat ¢ ty 1¢ quy doi 1 1%
va moi phiéu mua hang tri gi4 1.000 @6-la c6 chi phi 1a 10 d6-la. Nhu vay, méi phiéu mua
hang dugc quy d6i sé tén cia cong ty 1d6-la cong voi ménh gia cua ban than phiéu mua
hang cong voi cac chi phi xtr Iy phiéu mua hang.

Trin chién cia chudi cira hang ban d6 dung gia dinh

Cudc chién cua phiéu mua hang giong nhu mét cudc chién that sy. Khi mau thuan két
thuac thi tinh hinh ¢ ca hai bén déu xau di.

Phiéu mua hang c6 18 1a mot chién lugc tdi té nhung lai can thiét d6i véi nhirng cong ty
dang bi tan cong. Twong tu nhu vay, that vo Iy néu mot cong ty muon khaoi xudng chién
tranh hat nhan. Tuy nhién néu céng ty dang bi tan cong thi d6 la phuong an phan ung hop



1y duy nhat.

Trai qua nhiéu nam, cudc chién giita hai chudi cira hang ban d6 dung gia dinh, Bed Bath
& Beyond va Linen’s ‘n Things, xdy ra tai chién truong phiéu mua hang “giam gia 20%”.
Thang nay qua thang khéc, ca hai chudi ctra hang déu lién tuc ting khach hang phiéu giam
gia 20%. Chi ¢6 nguoi chi tieu hoang phi méi mua tai nhitng ctra hang nay ma khong c6
phiéu mua hang.

Bat chap cudc chién phiéu mua hang, thuong hiéu din dau chung loai san pham nay
(Bed, Bath &amp; Beyond) van 1am #n phat dat. Trong bon nidm vira qua, doanh thu cta
cong ty ting khoang 14% méi ndm va loi nhuén bién sau thué trung binh 14 9,4%.

Chudi ctra hang gitr vi tri s6 hai 1a Linens 'n Things khéng 1am 3n t6t nhu vay. Véi tinh
trang ban hang é 4m, cong ty da ty rao ban va duge mot cong ty gop von tu nhan mua lai
vao nidm 2005. Va gan day, Linens 'n Things da nop don xin bao ho pha san va hién da
dong cua toan bo cira hang.

Mic du khong c6 cach nio dé tim hiéu nhung ching t6i c6 cam giic rang Linens 'n
Things da khoi dau cudc chién phiéu mua hang va Bed, Bath &amp; Beyound d tra diia.
Chién luoc t6i dbi v6i thuong hiéu khong c6 tha hang, Mot chién luoc can thiét déi voi
thuong hiéu dan dau.

Phiéu mua hang chi gy ra nua thiét hai doi véi thuong hiéu hang héa tiéu dung. Nira
con lai do doanh s6 ban hang gay ra.

Ngay thir siu den toi
Sau 1& Ta on, cac chudi ctra hang ban 1¢ tai My bat dau day 1én con sbt shopping.

Nhiéu ctra hang ban 1é mo cira tir rat sém dé canh tranh xem cira hang nao cé ché do
giam gia thap nhat. Trong mot nam gan day, The Sports Authority da gidi thiéu chuong
trinh “Sau tiéng maé cira” tir 5 gio 30 phut dén 11 gio 30 phut sang, giam gia 20% toan bd
mat hang.

Toys “R” Us mang dén chuong trinh “Gi4 thap nhat chua tirng c6”, giam gia 50% tro 1én
tlr 5 gio sang dén trua.

Sears mang dén chuong trinh “Thir sdu sém dat biét” tir 5h dén 11h sang. 200 khach
hang dau tién tai moi cira hang sé nhan duoc thé mua hang tri gia 10 d6-la.

Tai Pep Boys, tir 6 gio' dén 10 gio sang, 50 khach hang dau tién sé nhan dugc thé mua
hang tri gia 10 do-la.

Mot s6 chuong trinh khuyén mai cuc ky rac réi. Tai cira hang noi thét gia dinh Ashley,
chuong trinh giam gla 20% kéo dai tir 7 gio sang dén 9 glo sang, giam gia 15% kéo dai tr 9
gio sang dén 11 gio sang, giam gid 10% kéo dai tir 11 gid sang dén 1 gid chiéu va giam gia



5% kéo dai tir 1 gio chiéu dén khi dong cua.

Ngay vang mua sam roi vao tha 6 con ngdy vang quang cdo roi vao thtr 5. Chang han tai
b4o dia phuong tai thanh phé Atlanta (to Atlanta Journal-Constitution) ¢ 385 quang cio
hinh (chua ké quang cdo nha dat) cting 40 to roi dinh kém 358 trang quang céo.

C4c nha béan 1¢ tai My chi tién rat hau hinh dé gianh duoc dic quyén tang phiéu giam gia
cho nguoi tiéu dung.

Dinh luat ba ciia Newton néi rang: “Péi véi méi luc tic dong bao gio cling c6 mot phan
luc cung d6 lon”. Vay khi chuoi ctra hang giam gia ban hang hoéa thi phan luc 1a gi?

“Gia binh thuong qua cao”

That khong may cho cic nha ban 1¢, theo y kién nguoi tiéu dung thi d6 chinh 14 phan
luc.

D6 c6 phai diéu ma phan 16n nha ban 1¢ muén truyén tai? Chdng toi nghi 1a khong.
Phan 16n nha ban 1¢ muon truyén tai thong diép rang cac cira hang ban 1¢ cia minh cung
cap nhirg mit hang tuyét voi véi gia ca hop 1y. Hay nhu Macy’s tung khang dinh: “Tiét
kiém la thong minh”.

Phiéu mua hang, ha gia, giam gia dac biét cho khach hang c6 thé thanh vién va rat
nhiéu chuong trinh khuyén mai vé gia ca khac da dan dan x6i mon y tuong rang bat cu
chuoi ctra hang nhat dinh nao cting noi tuyét voi dé mua sam... trir khi ¢6 chuong trinh ha
gia.

Chuong trinh ha gi4 gidng nhu thuéc heroin. Ban chi ¢ dinh cao trong mét thoi gian
ngan con sau doé la xuéng thap trong mot thoi gian dai. Cach duy nhat dé lai 1én dugc dinh
cao la to chirc mot chuong trinh ha gia khac.

Khach hang cua Circuit City mua tivi LCD 32 inch véi gia 499,99 d6-la vao thu 6 sé
khong mua tivi vao thur hai v6i gia théng thuong la 899,99 d6-la. Hon nita, khach hang
ciing s& khon ngoan hon khi chi mua thiét bi 16n tai Circuit City néu c6 chuong trinh giam
gia.

Cudc chién phiéu giam gia dang tién vé dau? Néu theo su din duong cua lich st thi cude
chién nay dang tién vé ciing mot huéng véi nganh hang khong. Chinh nganh hang khong
da hoan thién phuong phép tiép can cao-thap cho marketing. Gia cao ddi véi nguoi tiéu
dung khong con lya chon nao khéc. Gia thap cho nguoi tiéu dung c6 thé tim thay gia vé ré
hon tir cac hang hang khong khéc.

Nhiing gi dién ra trong nganh hang khéng ciing c6 thé dién ra trong nganh ban 1¢ néi
chung. Giong nhu cau khau hiéu cua Syms: “Nguoi tiéu dung co6 giao duc la nguoi tiéu
dung tot nhat”. Khi nguoi tiéu dung duoc gido duc day du vé chién lugc cao-thap cua cira



hang ban 1¢ thi nguoi ti€u dung sé téi nhimg cira hang ¢6 bién “gia ré hang ngay”.

Trong nganh hang khéng, nhirng hang hang khéng gia ré véi cac muc gia ré hang ngay
da x6i mon chién dich cao-thap cia nhitng hang hang khong 16n.

Warren Buffet d4 c6 cAu noéi noéi tiéng rang néu xuat hién tai thi tran Kitty Hawk vao
nim 1903 thi nha tu ban s& ban chét Orville Wrightd25), Piéu d6 s& gitp tiét kiém tién bac
cho con chau cua o6ng.

Ching t6i khong dong §. Khong cd doanh nghiép t6i, chi c6 chién luoc kinh doanh toi.

Trong mudi ndm vira qua, Southwest Airlines dat loi nhuén bién sau thué 14 7,3% trong
khi do6 vai cung thoi ky, trung binh mét cong ty trong danh sach Fortune 500 chi dat mirc
loai nhuéan bién la 5,5%.

Chi ban hang, khong quing ba thwong hi¢u

Bi kich trong tAm Iy “ban hang” ctia nganh ban 1¢ 14 su ving béng cia quang b thuong
hiéu trong cac né luc marketing.

Chung téi gié qua 358 trang to roi quang cio trong 4n ban ngay 18 Ta on cua bao
Atlanta Journal-Consititution va that kho tim thay trang nao c6 nhac dén biéu tuong dai
dién ctia mot cira hang. Khong co6 gi khac ngoai ha gia, ha gia va ha gia.

Hau hét nhiéu chudi cra hang nay khong quang co gi ngoai cac chuong trinh ha gia.
Nganh do6 g6 noi that noi tieng voi phuong phap tiép can “ban hang giam gia moi lac”.

Mot nha quang cao 1é6n khac chi quang cao cac chuong trinh giam gia la Jos.A.Bank.
Trang web cira hang chi c6 nhirng kiéu sau:

e Toan bo ao khoac. Giam 60%.
e Toan bo 4o so mi nam. Hién c6 gia 29 do-la. Gia niém yét: 59,5 db-la.
e Toan by ao khoac thé thao. Giam 60%.

Ban c6 thé tin rang ngay moét cira hang bat dau buéce trén con duong giam gia lién tuc la
ngay cira hang do tién gan hon tai rac roi.

Thuong hiéu manh quang c4o rat it chu:crng trinh glam gla Chung t6i chua bao gio thay
mot quang cio cua Starbucks ban hai cdc cappuccino véi gia cia mot coc.

Chung toi cling chua bao gio thay quang cao cua Apple giam gia 50% may iPod. Hay
quang c4o ctia Rolex ban hai chiéc dong hé véi gia cua mot chiée.

Vao ngay 1& Ta on, khi moi nha béan 1¢ khac dang thyc hién cac quang cio giam gia thi
Whole Foods lai thyc hién mét quang cao trén bao chi tai Atlanta vai tieu dé: “Ngay hom
nay, chiing toi gui 1oi cam on dén tat ca néng dan dia phuong”.



D6 1a dang cap. P6 1a mot thuong hiéu tuyét voi.



Bing cich 1am nguoc lai v6i Red Bull tai My, Monster da tré thanh thuong hiéu nude
ting lyc dung tht hai. Red Bull ra mit vé6i lon 8,3 ounce@2%) con Monster ra mit véi lon
khoéng 16 16 ounce



20 - Nha quan ly co gang sao chép doi thu.
Nha marketing c6 gang lam ngwoc lai.

Han ban biét tro choi oan ti ti coa tré con. Céi kéo (hai ngdn tay) cat to gidy. To gidy
(ban tay) bao cai bua.

Vay chién lugc tot nhat coa tro choi nay 14 gi? Cau tra 16i qué hién nhién. Ty thuoc
xem nguoi choi con lai sir dung chién lugc gi.

Trong marketing cling vay. Chién lugc tét nhat cua ban phu thudc vao chién lugce d6i thu
dang str dung.

Nha quan 1y hiém khi nhin nhén theo cach nay. Theo tu duy logic, chi c6 mét chién
lrgce “tot nhat”. Nha quan 1y nghi: “Vay néu doi thi cta chiing ta cting sir dung chién lugc
tuong tu thi ching ta c6 mudn sir dung chién lugc kém hon chién lugc tot nhat khong?”

“Hon nita, d6i thu cua chdng ta ciing rat thong minh. Ho biét ho dang 1am gi.”
“Ching ta s& chi dung chién luoc twvong tu nhung thyce hién tét hon d6i thu.”

Tu duy cta nha quan 1y rat logic. “Tham chi néu di thu cua chdng ta sai 1am thi chiing
ta van thang bang c4ch 1am diéu sai lam nhung tot hon.”

Str dung chién lugc giéng chiée thuyén dau dau doan dua. “Hay thay doi huéng di khi
chiéc thuyén tht hai thay d6i huéng di. Bang cach d6 du thé nao thi chdng ta van dan dau.”

Marketing nhin nhéan tinh hudng theo moét cach hoan toan khéac biét. Thay vi sao chép
doi thu, nha marketing tim co hoi dé lam nguoc lai.

Coca-Cola duoc biét dén rong rai nhu mot diéu co6 thye, mot thuong hiéu xac thue, mot
cong ty dan dau thi truong trong mot thoi gian dai. Vay lam sao Pepsi-Cola c6 thé tro
thanh mot dieu nguoc véi dieu co6 thuc?

Thuong hiéu Coca-Cola da xuét hién trén thi truong trong mot thoi gian dai. (Hon 120
nam.) D6 la nude cola ma cha me cia ban tirng uong.

“Thé hé Pepsi”
Vi vay Pepsi tré thanh diéu nguoc lai. Nudc cola cho gisi tré. Advertising Age da chon
chuong trinh marketing cia Pepsi la moét trong 100 chién dich quang cao hay nhat thé ky
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Qua nhiéu nim, “Thé hé Pepsi” 1 chién luoc marketing duy nhat mang lai anh huéng



dang ké vé tai chinh cho thuong hiéu cola sé hai.

Thé hé Pepsi da xuat hién trén truyén hinh tir nhiéu thap ky trudc? Tai sao? Boi vi logic
da chién thang.

Phil Dusenberry, phé chutich cong ty quang cdo BBDO ciia Pepsi, phat biéu: “Diém yéu
trong quang cao cia Pepsi ¢ nhirng nam truéc la qua tap trung vao giéi tré. Chung ta da co
thé thu dugc nhiéu loi nhuan hon néu ching ta mo rong luéi va bao gom thém nhiéu lua
tuoi khac ngoai tré con.”

Ai c6 thé tranh luan dwogc véi logic cua viée thu htit moi lra tudi thay vi chi thu hat thé
hé tré? Sai lam cua logic d6 nam trong tam tri nguoi tieu dung.

Mot san pham thu htt moi lra tudi khong c6 dic tinh riéng biét. San pham d6 khong
dai dién cho moét diéu khac biét. D6 chi la don gian la nudce cola nhung ngon hon.

Chién dich hién tai ctia Pepsi phan 4nh sy thiéu dic tinh nay. “P6 1a cola” 1a phuong
phap tiép can dic trung cua nha quan 1y thuée nhém ban cau nio trai: “Chang ta cé san
pham t6t hon, nghién ciru cho thay rang chdng ta c6 san pham t6t hon va thé c6 Chua,
chling ta s& 1am hét strc dé thuyét phuc nguoi tiéu dung tin vao su that nay.”

Mot diéu ma nha quan 1y cua Pepsi va nhiéu cong ty khac thuong 1ang quén 1a phuong
phap tiép can thu hep véi tAm tri nguoi tiéu dung khong dong nghia voi phuong phép tiép
can thu hep vaéi thi treong.

Cola 12 d6 uéng cua giéi tré ma nguoi 16n ciing thuong diing trong nhiéu dip. Xay dung
thuong hiéu cola cta ban véi hinh anh la san pham “di lién” véi gioi tré sé hap dan nhirng
nguoi lén tuoéi muon “tu duy tré trung hon”.

Nha quan 1y thuong “huéng noi”. Ching ta 1 gi? Chiing ta muén 1a gi? Lam thé nao dé
dat dugc cai chang ta muon? CEO thuong khoe khoang vé l1am viéc cua riéng ho va phat 1o
déi thu.

Nha marketing thuong “huéng ngoai”. Pau 14 thuong hiéu dan dau trong chung loai san
pham? Néu khong phai chting ta thi 1am thé nao dé ching ta trai nguoc voi thuong hiéu
dan dau?

Nhiéu nam trudc, chting t6i da c6 gang thuyét phuc Burger King tro nén trai nguoc véi
McDonald’s nhung khong thanh céng.

Tai thi truong My thi McDonald’s 1a gi? D6 1a noi danh cho giéi tré, dac biét 1a tré em ¢
do tudi tu hai dén sau. Tré em kéo cha me dén vdi McDonald’s vi chiing bi thu hiit bai
nhan vat Ronald McDonald, nhirng bira an vui nhon, canh ga va cau truot.

“Tré em, hiy truéng thanh dé néi lira nwéng thit”



D6 1a cau khau hiéu chiing t6i dé nghi v6i Burger King. Y tuéng cua ching t6i 1a dinh vi
thuong hiéu nhur moét noi danh cho nhirng dira tré 16n tuéi hon va da qua thoi ky thich
nhing bira an vui nhon.

Nhung thay vao do, Burger King lai c6 danh bai McDonald’s. San choi rong hon va suat
4n tré em ngon hon chi 1a mot trong sé nhimg chién luge “t6t hon” ma cong ty thuc hién.
Khong can phai néi thi chién luoc “t6t hon” hau nhu lu6n that bai va rat nhiéu CEO da dén
roi di trong khi Burger King van dang c6 tim moét ¥ tuéng canh tranh véi Cung tén vang
(hang McDonald’s.

Tai M¥, Burger King duoc coi nhu chudi cra hang hamburger thir hai sau McDonald’s
va ???. Tuy nhién, ban thin mdi cra hang tut hau rat nhiéu so cac déi thu “hamburger”
khac.

Mo6i cira hang cia Wendy’s, White Castle, Carl’s Jr.Jack in the Box, Steak n Take va
Whataburger déu c¢6 doanh thu cao hon.

Ching han vao nim 2007, Whataburger c6 doanh thu trén méi cra hang cao hon 28%
so voi Burger King.

Piu si Bo p206

Energy, Go-Go Energy, Hemp Soda, Deezel, Adrenaline Rush, Extreme Energy,
Invigor8, Hype, Wired va nhiéu thuong hiéu khéc.

Mot cach rat ty nhién, tit ca déu ¢ dang lon 8,3 ounce.

Ngoai trir Monster, mét trong nhirng nuée ting lyc dau tién xuat hién ¢ dang lon 16
ounce. Va tu nhién, Monster nhanh chong tré thanh nuéce tang luc ban chay thu hai tai
M5.

Thay vi sao chép cai tén Red Bull va lon 8,3 ounce, Hansen Natural Corporation (chu
s& hiru Monster) 1am nguoc lai. Piéu dang chd ¥ ¢ thanh céng cua Monster 1 dang lon 16
ounce khong phai moét y tuong tuyét voi danh cho nude tang luc. Lon 8,3 ounce thuc hién
cong viéc truyen tai “ning luong” t6t hon.

N#m 2007, Forbes da xép Hansen Natural ding tht nhat trong 200 cong ty nho tot
nhat tai My. Kho hang cuia Hansen da tang 84 lan trong ndm nam ké tir cu6i nam 2002 khi
Monster lan dau tién ra mat.

Coca-Cola, cong ty nudc giai khat 16n nhat thé gioi, & ddu khi nhing hoat dong cua nude
tang luc nay dién ra?

Tat nhién 14 dang sao chép ddi thi. N lye dau tién ciia Coca-Cola 13 KMX, nudc ting
luc & dang lon 8,3 ounce quen thudc.



Tiép d6 14 Full Throttle, nudc ting luc ¢ dang lon 16 ounce sao chép tir thuong hiéu
Monster. Full Throttle van ton tai nhung chic chan khong phai mét thuong hiéu khong 16.

Cudi cting, Coca-Cola phai dung dén cin bénh coa céng ty 1on 1a mo rong dong san
pham va gigi thiéu nudce tang luc Tab. Hién nay, nuéc tang luc Tab 1a mét san pham duoc
mo¢ rong trong mot chung loai san pham c6 rat nhiéu san pham duge mé rong khac.

Vo si Champagne

Khong ai 1am marketing t6t hon nha san xuat Champagne, ruou sti tim dén tir viing
Champagne cua nudc Phap. Cai tén Champagne manh dén noi phan 16n nguoi tiéu dung
cho rang “ruou sui tdm” 1a mot chung loai san pham khac.

Diéu d6 gay kho khin cho TAy Ban Nha, mét trong nhirng quéc gia san xuat rugu sui
tam lon nhat thé gisi. San pham cua Tay Ban Nha c6 tén Cava, cai tén goi nhd dén nhiing
hang dong cat gitr loai ruou nay.

Nation’s Restaurant News ghi nhan: “Néi dén gi4 trj thi c6 1& khong quéc gia nao c6
thé sanh v4i Tay ban Nha vé rugu sui tam gia ré.”

Va do6 la van deé cua Cava. Cava la ban sao “gia ré” cia Champagne.

Tang gia 1én u? Doanh thu sé nhanh chéng giam manh. Bay gio thi Cava khéng chi la
ban sao cuia Champagne ma con dat tién.

Rt nhiéu dip chiing t6i da c6 thuyét phuc nha san xuét cta Cava hay ra mat mot
chuong trinh marketing “trai nguoc”.

Lam thé ndo dé Cava trai nguoc voi Champagne?

Hay bat dau véi vo chai. Moi nha san xuat Cava tai Tay Ban Nha déu co giau céi tén
Cava. Trén mot thuong hiéu dan dau, cai tén Cava tham chi con khong dugc dit trén nhan
ma chi dugc in trén 16p giay bac & dau nut chai.

DPang 18 c4i tén Cava phai dugc in to va dim nhu tén thuong hiéu. (Hoi dong quan 1y
Cava, co quan cong nghiép, nén dang ky thuong hiéu Cava tai mot s6 quoc gia 1én trén thé
gidi.)

Khi nghi vé Champagne thi nguoi tiéu diing nghi dén tir gi?

“Dip dac biét.”

Bing chimg cua gia thiét ndy 12 doanh thu ban hang toan cau cia Champagne ting
28,6% trong nim thién nién ky 1999. Nim tiép theo, doanh thu cua Champagne ngay lap
tirc giam xudéng thap hon muc ciia nim 1998. Tham chi cho dén ngay nay, doanh thu ban
hang toan cau cia Champagne van chua dat duoc dinh cao nim 1999.



Pé lam nguoc lai, Cava nén “duoc ding hang ngay”. Mot cich dé dién ta khai niém nay
la: “Cava bién moi ngay thanh mét dip dac biét”.

(Mot trai nghiém tiéu biéu tai nha hang 1a: Hay goi mot chai ruou vang do hoic ruou
vang trang gia 35 do6-la va nguoi hau ban s€ thyc hién ma khéng binh luan gi. Hay goi moét
chai Cava 35 d6-la va nguoi hau ban sé hoi: “Ban dang ky niém dip gi vay?”)

That ngac nhién khi nhitng khai niém don gian va c6 tinh khai niém lai c6 sirc manh to
16n trong viéc xay dung thuong hiéu thong tri toan thé gidi.

e “Cd xe dinh cao”
¢ “Kim cuong la vinh vién”
e “Cava bién moi ngay thanh mét dip dac biét”

Tai sao nha san xuat cua Cava lai tir ch6i y tuong nay?

Boi vi mot khau hiéu s& khong c6 strc manh tinh cam cho dén khi duoc nguoi tiéu ding
nhac di nhac lai nhiéu lan. “Just do it” khéng c6 sirc manh tinh cam cho dén khi Nike thuc
hién chuong trinh marketing dé khai thac y tuong.

That khé nhéan biét mot ¥ tuong ngdn ngir tét. Mot diép khic chiing t6i thuong xuyén
nghe thay trong phong hop nhiéu tap doan tai My la: “Khau hiéu d6 khuay dong cam xtc
trong toi”.

Theo nhitng gi moi nha marketing déu biét thi mét ¥ tuong méi khong khuay dong cam
xac trong ban. Cam xtc trong ban chi khuay déng boi niém tin vao nhirng nguyén ly
marketing nhu: “Hay lam diéu nguoc lai”.

Vo si ca phé latte

Trude Starbucks da c6 Dunkin’ Donuts, mot chudi cira hang ban ca phé ciing dat duoc
nhiéu thanh c6ng. Han chuéi cra hang 58 tuoi nay phai rat kho chiu khi thay Starbucks
chiém mat san pham ma Dunkin’s Donuts méi la nguoi tién phong.

Trong vai ndm qua, Dunkin’s Donuts da c6 ging theo dudi nhirng xu huéng méi nhat
nhu: banh vong, bAnh nuéng x6p, banh sandwich néng va ca phé thuong hang. Tat ca
nhirng san pham ma coéng ty chua c6 duogc sy tin nhiém ¢ do.

Starbucks khong chi 1a hoi chuéng canh tinh ma con 1a mét co hoi cho Dunkin’s
Donuts. Phuong phap hién nhién cta cong ty la quay lai khéi nguon vaoi ca phé va sau do
lam nguoc lai voi Starbucks.

Starbucks dat tién, cham chap va hom hinh. P6 1a nhitng dic diém rat t6t d6i véi viée
xay dung thuong hiéu hang sang. Tuy nhién lai khong c6 co hoi xay dung thuong hiéu gia
re.



Dunkin’s Donuts vira ti tién, nhanh nhen va thye té. M6t noi khong c6 sy gia déi, noi
ma nguoi lao dong My cam thay duoc coi trong. Dé that sy thanh céng, Dunkin’s Donuts
can tap trung vao dac diém “nhanh nhen”.

Hay quén dic diém “vira ti tién” di. Moi nguoi da biét qua rd vé dic tinh d6. Hon nira,
vura tai tien khong phai mét loi ich. Dac diém nay khién nguoi ti€u dung nghi rang ca phé
cia Dunkin’s Donuts khong ngon bang ca phé cua Starbucks.

“Nhanh nhen” 1a mét loi ich. Pic diém nay noéi 1én rang thoi gian cia nguoi tiéu diung
rat quy gia. Diéu nay dac biét hap dan doi véi nguoi tieu dung giau c¢6 dang tién toi cira
hang cua Starbucks.

Phai doi 1au ¢ Starbucks 1a than phién sé mot ctia nguoi tiéu dung va theo sau d6 1a phi
ton.

Dé dat duoc téc do thi Dunkin’s can giam mot sé moén trong thue don cua minh. Néu
cong ty khong thanh cong vai toe do thi khong thé danh bai duge Starbucks. Nguoi tiéu
dung sin sang doi cho tai Starbucks, khéng phai tai Dunkin’s Donuts.

“Thoi gian danh cho Dunkin’s Donuts”. Mot dia diém dung chin cua nhitng nguoi My
ban rén khong muon phi thoi gian (hoéc tién bac) ¢ Starbucks.

Nhitng gi “Thoi gian cia Miller” da 1am véi bia (dua thuong hiéu tir khong 1 gi dén vi
tri tha hai chi sau Budweiser) thi “Thoi gian cia Dunkin’s Donuts” cling c6 thé lam dugc
v4i ca phé.

Ban hiém khi nhin thdy nhimng cong ty sir dung ¥ tuong marketing don gian nhu thé
nay, boi nhitng v tuéng nhu vay hau nhu khong qua duoce kiém duyét cia canh sat quan ly
thuoc nhom ban cau nao trai.

Nhitng ¥ tuéng nay khong khuiy dong duge cam xtic cia nha quan 1.
Hertz, Avis, Enterprise

Thanh 1ap nim 1918, Hertz da tro thanh cong ty cho thué xe hang dau tai My bai day 1a
thuong hiéu dau tién trong ching loai dich vu nay. Va Hertz da m¢o tru s¢ dau tién ¢ dau?

Hiy nhé rang didu d6 xay ra chin nim trude khi Charles Lindbergh@22) mét minh bay
dén Bic Pai Tay Duong. Khi Hertz khoi nghiép van chua c6 hanh khach hang khong nao
boi chua xuat hién nganh hang khong. Hertz mé tru sé ¢ nhitng noi c6 khach hang, tai
nhitng vi tri trong thanh phd. (Pau tién 14 Chicago.)

Thanh 14p ndm 1946, Avis 1am nguoc lai. Thay vi canh tranh tryc tiép voi Hertz, doanh
nhan Warren Avis tap trung vao nhirng dia diém c6 san bay va nhanh chéng tré thanh
cong ty cho thué xe 16n thir hai tai My.



Tén ban dau cua cong ty 1a: Avis Airline Rent-a-Car.

Khi van chuyén hang khong ting dot bién ké tir sau chién tranh, toan bo cong ty cho
thué xe 16n déu chuyén sang kinh doanh nha don khach ¢ san bay va tao mét co hoi nira
cho nhirng céng ty muoén lam nguoc lai.

Pugc doanh nhan Jack Taylord28) sang 14p nim 1957 véi vai tro 1a cong ty cho thué xe
0 16, Enterprise Rent-a-Car khoi nghiép bang hoat dong cho thué xe 6 t6 vao thap ky 60 tai
nhirng dia diém ¢ viing ngoai 6. Diém dac biét cua cong ty la: “chuyén doi bao hiém”.

Enterprise tap trung cho thué xe d4i v6i nhitng nguoi tiéu ding can xe thay thé do tai
nan, sta chita may moc hay bi trom cip. Toan bo nd luc marketing cua cong ty déu tap
trung vao nhirng khach hang duoc dai Iy bao hiém hay ctra hang sta chita gioi thiéu. Mot
lac nao do, Andy Taylor, CEO cua Enterprise va la con trai cia nha sang lap, da néi dua
rang: “Mot trong bon phuong phap ban hang 16n nhét 1a banh vong”.

Enterprise thong tri nganh cho thué xe tai My va hién 1a céng ty 16n hon ca Hertz.
Trong mot nim gan day, Enterprise dat doanh thu 9 ty d6-la trong khi Hertz chi dat 8,1 ty
do6-la. Enterprise din dau mic di 90% dia diém coa cong ty dat tai My, con Hertz hoat dong
tai 145 quéc gia trén toan thé gisi.

Tt trung tAm thanh phé dén nha dén khach ¢ san bay dén ngoai 6, & mdi giai doan cua
tro choi cho thué xe, 16i suy nghi truyén thong déu chong lai su thay doi. Su thay doi khong
phu hop véi tu duy quan ly: “Hay dén noi ¢6 thi truong”.

Tuy nhién su thay d6i lai phtt hop véi tu duy marketing: “Hay dén noi chua c6 thi
truong”.

Mt chién dich phii hop véi moi chiing loai san phim

Lam thé ndo Lowe’s, chudi ctra hang s hai, c6 thé dat duoc nhitng budce tién dang ké so
véi Home Depot?

Home Depot, chudi cira hang ban d6 noi that va trang tri nha hang dau, 14 mét noi 16n
x6n ban dau dwoc thiét ké chi dé thu hit nam giai.

Vi vay Lowe’s da nd lyc rat nhiéu dé tré nén sach sé& va gon gang véi day hang hoa duoc
dat ¢ hai bén va hé thong anh sang ruc rd hon - moét noi dac biét thu hat phu nir. Vi vay,
Lowe’s da tré thanh chudi cira hang ting truéng nhanh nhat.

Vlastic 14 thuong hiéu rau qua ngdm ban chay nhét tai My. Vi vay Claussen da tro thanh
thuong hiéu manh tha hai bang cach chuyén tir ké hang hoa sang khu vuc dong lanh va tu
nhan la rau qua ngam “gion”.

Montblanc quang b4 btt “béo” khi d6i thu chu yéu cia cong ty (Cross) tap trung vao
béan but “gay”.



Flip tro thanh thuong hiéu may quay ban chay nhét v4i 13% thi phan tai My chi trong
mot ndm. M4y quay Flip nho nhén 14 phién ban trai nguoc véi may quay to, phtec tap va
dit tién cua cac cong ty dién tu tiéu ding 16n (Sony, Sanyo, Panasonic, Canon, JVC va
Samsung).

Callaway tro thanh cong ty cau lac bo golf hang dau nho quang ba vé gay danh golf
ngoai ¢ (Big Bertha) khi d6i thu chii yéu cua cong ty chi ban gay danh golf c¢& thuong.

Prince tro thanh coéng ty vot tennis hang dau bang cich quang b4 vé vot ngoai ¢ trong
khi doi thu chu yéu cta cong ty chu ban vot c& thuong.

Listerine la thuong hiéu nuéc stic miéng cé vi kho chiu, vi vay Scope tré thanh thuong
hiéu manh thi hai nho tré thanh nuéce ste miéng co vi dé chiu.

Barbie l1a bap bé xinh dep, vi vay Bratz tro thanh thuong hiéu manh tha hai nho bap bé
xau xi.

Nhan cudi va nhan dinh hon truyén théng 1am bang vang. Vi vay Scott Kay tro thanh
moét trong nhitng thuong hiéu trang sie ban chay nhat tai My bang cach tap trung vao bach
kim. “Thé hé bach kim”.

Va ci nhu vay.



Valu
/z;'rTran

Danh tiéng cua ValueJet da bj ton hai khi cong ty mat mot may bay phan luc tai Florida
Everglades.

Thay vi chi hang triéu d6-la d¢ khoi phuc lai danh tiéng, hang hang khéng ndy sat nhap
v6i AirTran.



21 - Nha quan ly ghét phai doéi tén. Nha
marketing luon don chao cai tén maoil.

C6 thé ban da bo 16 tin tire ndy nhung Schlotzsky’s, chudi 513 ctra hang sandwich, da dé
don xin pha san theo Chuong 11.

Diéu gi da xay ra véi Scholotzsky’s? Néu ban tin vao nhimg gi minh doc trén bo chi thi
do la nguyén nhan bat nguon tir nhirng chuyén rat binh thuong. Canh tranh gay gat tur
nhiéu cong ty do an nhanh khac, thuc don cii rich, hoat dong kém hiéu qua va quang cao
khoéng du.

Khi moi thi ti té, sao nha quan 1y khong d6 16i cho mét trong nhitng nguyén nhan
hién nhién nhat? Tén thuong hiéu.

Schlotzsky’s u? Ai c¢6 thé danh van cai tén d6? Ai c6 thé phat Am cai tén d6? Ai c6 thé
google cai tén d6? Hon nita, am tiét dau trong cai tén dé nghe gan giong nhu schlock, tir
16ng trong tiéng e ¢6 c6 nghia la ré tien va chat lugng thap.

“Quyét dinh marketing quan trong nhit ban c6 thé dwva ra”

Nhiéu nim trudc, trong mot cudn sach cd tén Positioning (Pinh vi thuong hiéu), chiing
toi da viet: “Trong ky nguyén dinh vi thuong hiéu, quyét dinh marketing quan trong nhat
ban c6 thé dua ra la dat tén san pham”.

Ngay nay, sau 27 nam, rat nhiéu nha quan 1y thudéc nhém ban cau ndo trai vin chua bi
thuyét phuc. D6 1a nguyén nhan tai sao hién c6 rat nhiéu tén thwong hiéu tré nén vo
phuong ciru chita trén thi truong.

Khong phai nhirng thuong hiéu nay khong thé ban dugc san pham. Rat nhiéu thuong
hiéu 1am dugc diéu d6. Néu ban dinh giad mot san pham du ré thi san pham d6 van tiép tuc
béan chay cho du ¢6 tén xau. Huyndai hién dang ban gan nta triéu 0 t6 tai My moi nam.

Nhung ban da bao gio nghe ai @6 néi: “Xem nay, t6i vira mua mot chiéc Huyndai”
chua?

Toi té hon, mau xe Genesis méi cua Huyndai duge thiét ké dé canh tranh véi Mercedes-
Benz, BMW va Lexus.

Mot gidm déc didu hanh cua Huyndai phat biéu: “Chdng t6i da tranh luan rat nhiéu vé
viéc c6 khai truong thuong hiéu maéi hay khong. Nhung chiing t6i da quyét dinh nang cao
hinh anh cua thuong hiéu Huyndai va gia tang lgi nhuan cho cira hang ban xe Huyndai”.

Thay vi ning cao hinh anh cua Huyndai, miu xe Genesis chi lam nguoi tiéu ding mo



hé hon. “Gi co? 40.000 d6-la cho mot chiéc Huyndai sao?”

Nguoi tiéu ding thay rat kho cé thé tao ra nhan thue tich cuc cho mét céi tén tiéu cye.
(Cai tén nhac chung ta vé tiéng kéu trong Thé chién thir nhat: “Nguoi Pho! Chét di!”)

Ly 18 cua nha quan 1y cho viéc khong d6i tén ludn ludn giong nhau: Khong phai cai tén
ma diéu quan trong nam ¢ san pham, dich vu va gia ca.

Diéu d6 khong dang. Phai 1a nhan thire vé san phan, nhan thue vé dich vy va nhan thue
ve gia ca.
Di cung cai tén xau la nhéan thirc xau.

Vin dé cia hang hang khong Eastern

Chung t6i @3 danh nhiéu gio khong ngimg nghi c6 gang thuyét phuc rat nhiéu giam doc
tai Hang hang khong Eastern rang Eastern 12 mot cai tén xau cho hang hang khong. Dic
biét khi hang hang khong d6 bay t6i Bo bién phia Tay.

Tbi té hon, “Eastern” con khong dong nghia véi “dich vu tét”. (Western thi c6 thé, con
Eastern thi chac chan khong.)

Phia Dong, dic biét 1a thanh ph6 New York déng nghia véi nhitng hanh dong hén xuoc,
tho 15, coc 16c va xac 14o. (D6 1a mot dia diém day chong gai va luén chuyén dong nhanh
dén ndi khong c6 thoi gian cho nhimng cir chi tot dep trong cudc séng.)

Cyu phi hanh gia Frank Borman29), chu tich cua Eastern vao thoi d6, khong dong
v6i dieu nay. Ong Borman viét cho chang t6i rang nhirng gi chiing t6i boé qua la su that
rang “cai tén da co lich st khoang 47 nam”.

(Hang hang khong Eastern vén tiép tuc séng dén nim 60 tudi truée khi phai dé don xin
bao ho pha san.)

Ky la hon 13 truyén thuyét vé viéc tap doan dau tu Atlanta cb ging huy dong thém 550
triéu d6-la dé khoi dong lai hang hang khong véi tén “New Eastern”. May min thay, cong
dong nha dau tu da khong tin vao hanh dong dién ré do.

Cai tén xau la mot cai tén xau. Ban khong thé thay doi nhan thuc bang cach doi tén
thanh “Cai tén xau méi”.

Nha quan ly thuong bo qua sy khéo 1éo cua nha marketing.

Chung t6i c¢6 that sy mudn hang hang khong Eastern doi tén khong? Khéng hé, moi
nguoi s€ nghi rang dé chi la hang hang khong Eastern cii v4i céi tén moai.

Loi khuyén cua ching t6i u? Hay sat nhap véi hang hang khong Western dé tao ra mot



1y do hop phap dé thay doi tén hang hang khong. Hon nita, viéc sat nhap giira hai cong ty
duoc coi nhu mét hang hang khéng “quoc gia” va x6a bo tiéng cii vé “ngang doc bo bién
bong” cua Eastern.

“Ban khong dwgc déi tén”

La nha tu vin marketing, chtng t6i thuong dugc tiép don nhiing cong ty dang tim chién
luge mai voi yéu cau: “Ban khéng dugc doi tén”.

Chinh diéu d6 da khién chung t6i khong duoc lva chon dé thyce hién dy 4n do.

Hang hang khong Canadian tung tiép can chdng téi véi yéu cau tuong tu. Tuy nhién,
lam sao khach hang c6 thé phan biét hang hang khong nay vaéi Air Canada, hang hang
khéng thong tri thi truong Canada, ma khong thay doi tén? bicu dé that bat kha thi.

Cathay Pacific cling vay. C4i tén rat quan trong. Du ding hay sai thi nguoi tiéu dung tin
rang cai tén ma cong ty sir dung c¢6 y nghia that su. D6 khong nén la cai tén chot xuat hién
ma khong qua can nhac ky ludng.

Chtng t6i biét Pacific & dau. Tuy nhién Cathay 1a noi nao trén trai dat vay? Chung toi
noi voi nha quan 1y rang ho khong thé sir dung cai tén Cathay voi mét hang hang khong trur
khi moi nguoi biét dia diém cua noi nay. Lai mdt cong viéc nira chang t6i khong dugc nhan.

Pulte Homes, cong ty xay dung nha & 16n tha ba tai My, ciing tiép can ching téi. Ching
toi biet rang nguoi mua can ho cao cap sé€ tu hao vé can ho cia minh. Nhung lam thé nao dé
nguol mua nha c6 thé ty hao tuwong tu vé can nha Pulte do Pulte xay dung?

“T61 vira mua mot can nha cua Pulte”. Chung toi khéng thé muong tugng duwoc canh
nhi¢u nguoi mua nha khoe khoang vé cdn nha Pulte cua ho, vi vay chiing t6i n6i rang cong
ty can mot cai tén moi.

Cau tra 1o 1a: “Ong Pulte s& khong bao gio chap nhan”. D6 lai 1a mot cong viéc ma
ching t6i khong duge nhan.

Ralph Lifshitz(32) giy s& ¢ dau néu khong cling cb thai @6 khong dung véi cai tén? May
man thay, 6ng Lifshitz du thong minh dé doi tén thanh Ralph Lauren.

Nguoi tiéu dung tiy ¥ chon tén. I Can’t Believe It’s Not Butter (T6i khong thé tin duoc
do6 khong phai 1a bo) 1 mot trong nhitng thuong hiéu bo thuc vat ban chay nhat tai My.
Nguoi tiéu ding nghi: “Chic chin san pham phai c6 vi giéng bo, con khéng nguoi ta da
khéng dung cai tén do”.

Hay xem truong hop cua Chi-Chi’s, chudi nha hang #n t6i binh dan da ph4 san vai nim
truge. Chi-Chi 12 gi va ai ¢6 thé lién tuong céi tén d6 véi d6 An Mexico cia nha hang? (Véi
xu huong do &n Mexico dang phat trién manh mé thi chi c6 mét cai tén cuc xiu méi cé thé
khién chudi nha hang Mexico phé san.)



Lam thé ndo ma mot cai tén nhu Chi-Chi’s (tiéng 16ng Mexico nghia 14 ngyc phu ni) lai
duoc chon ngay tir ddu? Thong thuong, d6 1a cAu hoi cia giai trf va tro choi trong phong
hop. Xuat hién voi cai tén dé thuong, hat va nhay mét vai bai, khién ddm dong cuoi thich
tha va ban sé€ ban dugc hang.

Tuy nhién nha quan ly sé phai rat gon tén

That ngac nhién khi c6 nhimng ltc nha quan 1y lai toan tAm toan y ung ho dé xuat thay
doi tén. D6 1a khi ho muon rat gon tén hodc tham chi tot hon nira 1a dung chir cai dau thay
vl ca cum tur.

Nha quan 1y phai 1ong véi chir cai dau va tir viét tat. Nha quan 1y str dung rat nhiéu chir
cai dau va tur viét tat trong email va gidy nhé. Nha quan 1y hoc thude ma c6 phiéu cua
nhimg cong ty yéu thich. (Ngudi xem TV hiéu ro rang ban khong thé kiém tra gia c6 phiéu
trén kénh CNBC néu khong biét nhirng chir cai dau ding ldam ma cb phiéu.)

Hon nita, néu ban muén ban moi thtr dudi cting mét thuong hiéu nhu nhiéu nha quan
Iy van lam thi ban than cai tén khong duoc mang y nghia qua cu thé. Chit cai dau thoa man
tieu chi nay moét cach hoan hao.

Trong cuén sach Positioning xuat ban nim 1981, chting t6i da nguyén rua cai goi 1a “bay
khong tén”. Nam do, co6 téi 27 cong ty “khong tén” lot vao trong danh sach 500 céng ty 16n
nhat nudc My cua Fortune.

Ngay nay c6 46 cong ty. Va tuong lai chac chin s& con nhiéu nira.

Diéu gi khién mot cong ty bo mic ci tén hoan hao dé doi 1y nhimg chir cai dau vo
nghia? C6 hai ly do.

Mot Iy do 14 luan diéu “ngin thi tét hon”. Trong thé gisi téc d6 cao ngay nay, ci tén dai
rat bat lgi. Vi vay cong ty quang cado J.Walter Thompson doi tén thanh JWT.

J.Walter Thompson gio da di vao sach lich st cting véi Doyle Bane Bernbach (da doi
tén thanh DDB) va Foote, Cone & Belding (da doi tén thanh FCB).

Ly do thu hai 14 su thay d6i thi truong. C4i tén J.Walter Thompson duoc lién tuong toi
quang c4o truyén thong va cong ty duong nhién muon ma rong thém ca truyén thong hién
dai nhu Internet. C6 thé cong ty mudén mot cai tén mai c6 thé gitp cong ty khong bi khoa
lai trong quéa khu.

Tuy nhién diéu nguoc lai da xay ra. Bang cach dung chir viét tit JWT, cong ty d2 mai
mai két noi cai tén ctia minh véi di san J.Walter Thompson.

Hau nhu khong thé tao ra nhan thice cho cum chir cai dau tach biét han véi nhan thie
cho tir ngir ban dau. Chir cai dau thuong nhac moi nguoi nhé vé qua khu.



Kentucky Fried Chicken muén tao khoang cach véi ¥ nghia khéng tét cho ste khoe cua
tir “Fried” (ran”). Vi vay cong ty doi tén thanh KFC.

Diéu gi xay ra tiép theo? Mdi khi nhin thay bién hiéu ctia KFC, nguoi tiéu dung thuong
nghi “Kentucky Fried Chicken”.

(KFC hién dang can nhic vé chuong trinh diing chir cAi dau ctia minh. M6t vai cira hang
doc quyén dé nghi stra tén thuong hiéu cra hang thanh Kentucky Fried &amp; Grilled
Chicken.)

Nhirng chir viét tit nay c6 nghia la gi?

Nguoi tiéu diung khong hé ngde. Khi nhin thay chir viét tat, nguoi tiéu dung c¢6 tim hiéu
xem nhirng chir cai dé ¢6 nghia la gi.

GE goi nh¢ téi General Electric.

HP goi nh¢ té6i Hewlette-Packard.

IBM goi nh¢ t6i International Business Machines.

MTYV goi nhé toi Music Television (Truyén hinh 4m nhac).

IRS goi nhd t61 Internal Revenue Service (Dich vu doanh thu néi bo).
FBI goi nhé t6i Federal Bureau of Investigation (Cyc diéu tra lién bang).
USA goi nhé t6i United States of America (Hop chimg quc Hoa Ky).

Hay cung hy vong ring chinh quyén méi cua nudc My s& khong roi vao cai biy khong
tén cung voi dong chir: “Chung ta khong muén bi coi 1a dat nuée gom nhiéu bang riéng
biét. Chiing ta muén duoc coi nhu mét thue thé duy nhat, mét dit nude duy nhat. Chdng ta
hay thué JWT, cong ty con ctia WPP, dé doi tén thanh USA”.

Diéu gi s& xay ra néu nhing chir cai dau cua tén cong ty khong phai chir viét tat cua tur
gi? Luc ay, nguoi tiéu dung s€ mo ho va khong thé nhé néi nhirg chir cai dau do.

Néu mudn tén cia minh néi tiéng thi ban cé thé s dung nhimng chir cai dau nhu tén goi
than mat. (Hay nghi téi JFK hodac FDR). Hoac néu tén ban khong noi tiéng thi viée chi st
dung chir cai dau chac chan sé khién cai tén dé khong thé néi tiéng duoc.

Royal Phillips Electronics da chon NXP 1am tén cho cong ty san xuét thiét bi ban dan
doc 1ap méi thanh 1ap cia minh. NXP nghia la gi?

Khong cb nghia gi. Tuy nhién theo gidim dbc diéu hanh cua cong ty, cai tén truyén tai
thong diép vé “su cong huong va giai tri”.

Theo chiing t6i thi @6 chi 12 mo tuong. C4i tén NXP chi truyén tai mot diéu 1a: Nhing
chir cai dau nay nghia la gi?

Pié¢u khoin cua sy wa chudng



Piéu 1am van dé tén tudi tré nén ric rdi dang cb ging giai thich v6i nha quan 1y vé vai
tro cua tén than mat.

Moi thuong hiéu déu can hai tén: tén that va tén than mat. Tai sao lai vay? Boi viéc
dung tén than mat gitp nguoi tiéu dung tao 1ap moi quan hé gan giii hon vdi thuong hiéu
ho wa chudng.

Chang han, hay chd y khi hai nguoi dic biét than thiét, ho hau nhu khong bao gio st

dung tén that. Luon ludn la “em yéu” ,”cung”, “thé con” hay nhitng cum tir twong tu.

Néu chong hoic vo coa ban thay doi tén that vé luat phap thanh “cung” boi vi d6 14 tén
ban thuong dung dé goi ho thi doan thir xem. Ban sé phai tim ra mot tén than mat mai.

JWT da danh mat tén than mat cua minh. Bay gio ching ta phai goi cong ty 1a gi?
Ju?

McDonald’s c6 tén doi tén thanh Mickey D’s chi vi rat nhiéu nguoi tiéu dung st dung
tén than mat nay dé goi hang?

Chiéc chan 1a khong.

Trén thuc té, cai tén Mickey D’s chi 1a mét trong nhirng dic diém tuyét nhat cia thuong
hiéu. Cai tén giap cai thién chu dé quang cao lau doi cia McDonald’s 1a “I'm loving it”.

Harley-Davidson c6 nén doi tén thanh HOG, vira 1 tén than mat, vira 1a ma c6 phiéu
cua cong ty khong?

(Trong bd ba cach dung tén than mat, HOG con ¢6 nghia la Harley Owners Group - Hoi
chu so hiru xe Harley).

Jennifer Lopez(31) ¢4 nén déi tén thanh J.Lo?
Tom Cruise(32) vi Katie Holmes{33) ¢c6 nén d6i tén thanh TomKat?
Brad Pitt{34) vi Angelina Jolie@35) c6 nén déi tén thanh Brangelia?

Federal Express ting c6 mot tén than mat rat hay 1a FedEx. Hién nay khi cong ty da doi
tén thanh FexEx thi nguoi tiéu dung biét st dung tén than mat gi?

FE?

R4t nhiéu thvong hiéu dugce vu chuong co6 thé hiy hoai tén than mat cia minh néu su
dung tén than mat lam tén that.

e American Express: AmEx
e Budsweiser: Bud



Coca-Cola: Coke

Corvette: Vette

Cosmopolitan: Cosmo

Jaguar: Jag

Macintosh: Mac

Marks & Spencer: Marks & Sparks
Stolichnaya: Stoli

Vay con luan diéu “ngin hon 13 tét hon” ciia nha quan 1y thi sao? Ping 1a nguoi tiéu
dung thuong thich tén thuong hiéu ngan hon tén thwong hiéu dai.

Hay nhin vao gia hang tai moét siéu thi voi nhimg thuong hiéu nhu All, Cheer, Crest,
Dawn, Dial, Dove, Heinz, Lay’s, Pam, Pert, Pledge, Post, Ritz, Scope, Silk, Tide va rat nhiéu
thuong hiéu khac.

Ngin hon vé hinh thirc va vé cach doc

Cai tén JWT nhin thi ngan hon J. Walter Thompson nhung lic doc 1én thi khong hé
ngan hon cht nao.

Ca hai déu c6 d6 dai nhu nhau - ndm am tiét. J-V-kép-T. J-Wal-ter-Thomp-son.

That ky la khi d6 dai khi doc 1én cua tén thuong hiéu lai quan trong hon dé dai khi nhin.
Do 1a vi thuong hiéu duoc xay dung chi yéu bang am tiét phat ra tir miéng. Tén cang ngan
khi doc 1én thi cang nguoi tiéu dung cang dé chuyén cho ban bé, hang x6m va ho hang.

Trén thuc té, nguoi tiéu ding ludn cd rat gon tén thuong hiéu dé dé dang giao tiép voi
nguoi khac. Chevy thay vi Chevrolet. Caddy thay vi Cadillac. Mercedes thay vi Mercedes-
Benz.

Theo kinh nghiém cia chiing t6i, J.Walter Thompson chua bao gio dugc biét dén véi
tén JWT (ndm am tiét). Cong ty luén duoc goi 1a J. Walter (ba am tiét).

Va Doyle Dane Bernbach chua bao gio dugc biét dén vsi tén DDB (ba Am tiét). Cong ty
ludn duoc goi 1a Doyle Dane (hai Am tiét).

Tuong tu, Foote, Cone &amp; Bedding chua bao gio duoc biét dén vé6i tén FCB (ba Am
tieét). Cong ty luon duoc goi la Foote Cone (hai am tiét).

Thong thudng ngudi tiéu ding chon tén than mat doc ngan hon tén thuong hiéu that.
Thinh thoang nguoi tiéu diing mai sir dung tén that mat doc 1én dai bang tén thuong hiéu
(chang han nhu Mickey D’s). Tuy nhién hiém khi nguoi tiéu dung st dung tén than mat
ma khi doc 1én nghe dai hon.

Ai c6 thé giai thich cho chiing t6i tai sao nha qua 1y cua Northwest (hai 4m tiét) lai son
may bay véi logo NWA khong? Co ai ding NWA (ba 4m tiét) 1am tén than mat cho



Northwest Airlines khong? Chung t6i nghi 1a khong.
May thay, cudc sat nhap véi Delta da giai quyét duoce van dé nay.
Tur ngit ¢6 uy luec hon cac chir cai dau

Bang chung tot nhat 13 tir ngit dugc st dung rong rai hon cic chir cai dau. Moi khi c6 the,
nguoi tiéu dung sé c6 gang chuyén chir cai dau thanh cum tir viét tat

e “Radar” thay vi R-D-A-R doi véi “radio detecting and ranging” (do tim va dinh vi bang
song vo tuyén)

e Laser” thay vi L-A-S-E-R dbi v6i “light amplification by stimulated emission of
radiation” (khuyéch dai 4nh sang bang phat xa kich thich)

e “Gap” thay vi G-A-A-P d6i voi “generally accepted accounting principles” (nguyén tac
ké toan chung duoc thira nhéan)

Khi phai chon lya, phan 1on ngudi tiéu dung déu thich tir ngit hon. Ban c6 thé dung A-I-
D-S doi véi “acquired immunodeficiency syndrome” (héi chirng suy giam mién dich mac)
nhung hau nhu khéng ai lam vay. Phan 16n moi nguoi chi néi “aids”.

Tai sao lai vay? Tir “aids” (mot Am tiét) ngan hon chir viét tit (bon Am tiét).

Bén kia duong doi dién voi YMCA tai Atlanta 1a mot nha hang THOP. Tai sao moi nguoi
ndi Y-M-C-A (bon 4m tiét) ma khong phai 1a I-H-O-P (cfing bén Am tiét)?

D6 14 vi moi nguoi tim duoc cich @ bién IHOP thanh cum tir hai Am tiét: “I-hop”.

Bat chap nhirng 1y 1& nay, nha quan 1y van tiép tuc sir dung chir cai dau dé dat tén cho cac
doanh nghiép tai My. Thang 2 nam 2006, cong ty Computer Associatess International tri
gia 3,9 ty d6-la da chinh thac doi tén thanh CA, Inc.

CA 12 mot tén than mat rat hay, nhung khong may thay, Nganh buu chinh My da ting
cai tén nay cho bang California.



Dién tw gia DPién thoai di
dong

Nho lién tyc phat minh nhiéu san pham méi ma Apple da c6 chd dimg trén bon thi
treong khac nhau. Mét ngay nao d6 phat minh sé khé can dan va cong ty s€ bat dau gap rac
roi.



22 - Nha quan ly muon lién tuc phat minh.
Nha marketing hanh phuc v&i mot phat
minh duy nhat.

Sharper Image, ngdi nha cua nhiéu san pham sang tao nhu xe hay36 Razor, ché robédt,
quat gi6 ion, may giam cang thang StressEraser va robot twong tac R2-D2, da dé don pha
san theo Chuong 11.

Ph4t minh khong phai mét chién luoc marketing va mot ngdy nao d6, nhirng céng ty
dva vao dong chay déu dan cac san pham mai c6 tinh dot pha sé gip rac roi tram trong.
Giong nhu Sharper Image.

Moi cong ty thanh céng déu can mot chién luoc marketing tét bao gom hoic khong bao
gom phat minh. Tuy nhién nhiéu guru quan ly van dé cao “phat minh” t6i mirc coi n6 nhu
chirc nang quan trong duy nhat cta cong ty.

Hay nhin cac loat sach va bai bao viét vé phat minh. Peter Drucker ciing ¢ mot cau noi
rat noi tieng: “Doanh nghiép c6 hai - va chi hai - chirc ndng co ban la: marketing va phat
minh.”

Phat minh la tay chon

Theo chtung t6i, doanh nghiép c6 mot chirc nang co ban la: “Xay dung mot thuwong hiéu
c6 thé thong tri chung loai san pham”.

Ban dau, phat minh c6 thé gitp cong ty xay dung kiéu thuong hiéu nhu vay.

M4y anh chup liy ngay va Polaroid

May tinh mini va Digital Equipment

May photocopy bang gidy thuong va Xerox
B6 xtr ly siéu nho va Intel

Thu dién to khong day va BlackBerry

Giay thé thao va Nike

Tuy nhién khi chung loai san pham dén thoi ky chin muoi thi tinh hinh bat dau thay
doi. Hay lay nganh c6ng nghiép 6 t6 1am vi du. Nhirng phat minh quan trong trong nganh 6
t6 dién ra cAch d4y nhiéu thap ky: dong co V8, hop sd, tay 14i tro lwc, may diéu hoa, day an
toan, tdi khi va nhiéu tht khac.

Ngay nay, diéu tao nén mot thuong hiéu 6 t6 hiéu qua khong phai phat minh ma 1a su
tap trung vai bién do hep vao mot dac diém hoiac mot phan khae nho trong thi truong. Su



dang tin cay va Toyota. Lai xe va BMW. Tudi tré va Scion.

Nhirng phat minh vuot ra ngoai khu vuc dinh vi cia thuong hiéu sé x6i moi thuong
hiéu @6. PT Cruiser da 1am duoc gi cho Chrysler ngoai viéc khién nguoi tiéu ding cam thay
mo ho hon? Phaeton da 1am duoc gi cho Volkswagen? Viper da 1am duoc gi cho Dodge?

Dodge la mét thuong hiéu xe tai hang 16n. C6 phai nguoi mua xe tai thich Dodge vi xe
nay tang toc nhanh nhu xe thé thao Viper?

Nha marketing hiéu rang phan 16n c4c thuong hiéu khong can phat minh. CAc thuong
hiéu chi can tim ra xem thuong hiéu do6 sé (hoéc c6 thé) dai dién cho diéu gi, sau do su
dung chién lvgc marketing dé “s¢ hiru” khai niém do6 trong tam tri nguoi tiéu dung.

Phat minh New Coke suyt nita da giét chét thuong hiéu.
Su hy sinh gitp xiay dung thwong hi¢u

Khong phai sy sdng tao. Cong cu tim kiém 13 mot loai hang hoa trén Internet cho dén
khi Google xuat hién.

Google thu hep trong tAm vao coéng cu tim kiém va dang trong qué trinh xay dung mot
thuong hiéu manh. Vay gan day Google da lam gi?

Cong ty dang phat minh. Tham chi cong ty con chi hang tram triéu do-la vao viéc phat
minh ngudn ning luong thay thé nhu ning luong mit troi, dia nhiét hay ning luong gio.

An ban thang 3 nim 2008 cia Fast Company da cong bé bang xép hang “50 cong ty
sang tao nhat thé gi¢i”. Va ding nhu nhitng gi ban nghi, Google xép & vi tri s6 mot.

Tap chi nay danh 18 trang dé viét vé cau chuyén ciua Google. Nhan vién c6 trién vong
thuong dugce hoi: “Néu cé thé thay doi thé gidi bang nguon luc cia Google thi ban sé xay
dung diéu gi?”

Cau tra 10 cua chiing t6i 1a: “Ching t6i s& sir dung nguén luc dé xay dung mot thuong
hi¢u thir hai nhu Toyota da lam véi Lexus, thay vi st dung nguon luc dé pha hoai thuong
hiéu chu dao.”

Tiép d6 xuat hién mot thuong hiéu c6 vé nhu mot ngoai 16 1a Apple. R6 rang Apple dang
rat thanh cong béi niém tin rong rai rang san pham cua Apple dac biét sang tao.

Piéu d6 dtng véi hién tai, nhung con tuong lai thi sao? Sang tao khong ton tai mai mai.
Sém muon thi Apple cling s€ bi don vao chan tuong va phai chién dong chong lai rat nhiéu
doi thu canh tranh dang thong tri chung loai san pham cua cong ty.

Apple khong théng tri ching loai san pham nao ngoai may nghe nhac MP3 nhung van
c6 thé canh tranh thanh co6ng véi Hewlette-Packard va Dell ¢ chung loai san pham may



tinh c4 nhan, voi Nokia va Motorola ¢ ching loai san pham dién thoai di dong, voi Sony va
Samsung & ching loai san pham dién tir gia dung, véi Microsoft ¢ chung loai san pham hé
diéu hanh may tinh c4 nhan. Vi thé do s& khong ton tai lau. Khi chung loai san pham dén
thoi ky chin mudi, Apple chic chin sé& kho can nhitng ¥ tuéng sang tao maéi mé.

Tiép theo, Enron dugc Fortune dit tén 13 “cong ty sang tao nhat nude My~ trong nim
nam lién tiép tir 1996 dén 2000. Nam tiép theo, cong ty pha san.

Cong ty 6ng dan ga Enron “ty sang tao” ¢ phan lén nhitng nganh kinh doanh truc tuyén
bao gom mua ban dau, khi ty nhién, dién, may truyén dir liéu toc do cao, bao chi, quang
cao truyéen hinh, van van va van van.

Sy gian 1an khong khién Enron gip rac réi. Rac réi da khién Enron phai gian lan.

Gidm déc diéu hanh tai nhirmng cong ty c¢6 loi nhuan thuong khong xao niu sb sach cong
ty. Chinh nhirng ton that khong 16 do chién lugc ngoc nghéch ctia Enron gay ra da day ban
quan ly cia Enron dén bo vuc.

Sang tao c6 thé hity hoai tinh xac thye cia thwong hi¢u

Hay nhin vao Jack Daniel, cong ty ruou whiskey ngd ban chay nhat thé gisi va cong ty
ruou ban chay thi nim thé gioi. Nhan hiéu cua cong ty duong nhu khong thay doi gi ké tur
khi nha mAay ruou dau tién tai My khai truong vao nim 1866. Nhimng gi nhan hiéu néi vé
cong ty la: “Thoi ky xua citi ctia Jack Daniel, thuong hiéu xua cii thiur bay”.

Trong truong hop théng diép van chwa duge nhan thire day du, nhan hiéu con noi 1én
rang: “Ruou whiskey dugc san xuat giong nhu phuong phap cia 6ng cha cach day bay theé
hé”.

Déi v6i ruou, ruou vang, bia, @ uéng khong con, thuc pham, dung cu va nhiéu ching
loai san pham khac, nha marketing thuéc nhom ban cau nao phai luén c6 gang git gin tinh
nhat quan cua hinh anh va théng diép. bieéu do6 truyén tai tinh xac thuc cia thuong hiéu.

Thong thuong khi méi dén cong ty, CEO luén muén sir dung su sang tao dé ddong tem
cta ban than vao thuong hiéu. Ste hap dan nhiéu khi rat kho choi tur.

Khong chimg loai san pham nao lai ¢6 nhiéu ph4t minh nhu nuée cola. Trong nhiéu
nam qua, Pepsi-Cola da cho gidi thiéu Diet Pepsi, Pepsi One, Pepsi A.M., Pepsi Kona,
Pepsi Light, Pepsi Edge, Pepsi Max, Pepsi XL, Pepsi-Cola Retro, Pepsi Blue, Diet Pepsi
Jazz, Pepsi Raw and Pepsi N.F.L. Kickoff.

(Danh sach nay van chwa bao gom nhiéu huong vi khic nhau cua Pepsi nhu vani, sori,
chanh...)

Mot phat ngdn tiéu biéu cua gidm dbc diéu hanh cong ty 1a: “Pepsi Blue ¢ tiém ning dé
thoi thém strc song cho ching loai san pham nude cola. Chang t6i tin tuéng rang sang tao



1a chia khoa cua tang truong.”

Tai Anh, cong ty dang cho ra mat Pepsi Raw, nudc cola c6 loi cho stre khoe, duge mot
giam doc cap cao goi la “phat minh quan trong nhat cua cong ty Pepsi tai Anh trong 15 nam

»

qua’.

Tai Coca-Cola, ph4t minh cling thuong xuyén xuat hién. Phat minh méi nhat 13 Diet
Coke Plus v6i nam loai vitamin va khoang chat can thiét.

Trong khi do, lugng tiéu thu cola trén dau nguoi tai My dang giam dan do nguoi tiéu
dung chuyén sang uéng nudc va do uong coé loi cho sire khoe khac.

Mot cong ty nén dung tién dau tu vao phat minh dé tao ra thuong hiéu méi chir khong
phai dé ciru thuong hiéu cii. Tai sao Coca-Cola khong st dung nim loai vitamin va khoang
chét can thiét cho san pham nuéc thay vi san pham cola? Cong ty da c6 thé tiét kiém 4,1 ty
do6-la diing dé mua lai cong ty san xuat nude vitamin Glacéau.

Theo nhimng gi Sharper Image thé hién thi sang tao khong phai 1a chién luoc. D6 chi 1a
chién thuat tro gitp thém cho chién luge marketing cua cong ty.
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May chiéu da phwong tién cua
Gan 30 nim truéce, Norelco giéi thiéu may chiéu da phuong tién dau tién tai My co6 thé
trinh chiéu slide, phim anh va Am thanh. San phim da phuong tién d6 khong di dén dau.




23 - Nha quan ly them muon da phwong
tién. Nha marketing khéng chac vé diéeu
do.
Playboy dang sb hoéa co so luu trit cia minh. Toan bd 636 an ban tap chi s& dugc in vao
sau dia, moéi dia danh cho moét thap ky. Gia cua moéi dia 1a 100 do-la.
That 14 mot sai 1am.

M&i khi xuat hién mét phuwong tién truyén thong moi, nha quan Iy nghi: “That 1a mot co
hoéi dé mé rong nhuong quyén thuong mai”. Vi vay tap chi, bao, dai phat thanh va tivi déu
duoc huy dong trong cong cudc s6 hoa thuong hiéu.

Co hoi doi voi nha quan 1y thuéc nhém ban cau nao trai dugc nha marketing thuoc
nhém ban cau nao phai coi nhu sy mat trong tam.

Lich sir dang buon ciaa chi thé Playboy

Trong nhié¢u ndm qua, Playboy da mo rong thuong hiéu ra cac linh vuc cau lac b, song
bac, bang hinh, truyén hinh cap, lich, quan 4o, bao cao su, xi ga, nudc cola va nhi¢u san
pham khac.

N#m 1971, Playboy budc 1én san ching khoan véi gia 23,5 do6-la mot c6 phiéu.
Gi4 hién tai: 1,92 d6-la mét c6 phiéu.

Trong muoi ndm qua, cong ty Playboy Enterprises dat doanh thu 3,2 ty d6-la nhung
cting thua 16 t6i 90,3 triéu do-la.

Bat chap nhiing két qua am dam nay, rat nhicu chuyén gia van khen ngoi phuong phap
tlep cin cua Playboy Dusi day la mé6 ta vé ‘phuong phap tiép can cua Playboy cua nha dong
sang 1ap mot cong ty tu van quan 1y néi tiéng toan thé gisi kiém tac gia cia sau cudn sach
vé tu duy chién luge:

“Mot cong ty dinh huéng theo 16p khach hang/ nguoi diing 14 cong ty t6 chuce hoat dong
kinh doanh xung quanh mot chung loai san pham cu thé cta nguoi ding/ khach hang cubi.
Cong ty d6 cb gang thoa man mot loat nhung nhu cau xuat phat tir 16p nguoi dung cubi
nay... Chang han Playboy 1a mét vi du t6t v& mot cong ty theo dudi chién luge dinh huéng
theo 16p nguoi ding. Cum tir “giai tri danh cho dan 6ng” trén bia tap chi thé hién rat ro
diéu nay.”

Diéu d6 c6 ¥ nghia gi khong? Chic chan 14 c6. Tuy nhién nhan thuc thong thuong



khong phai 1a nhan thirc marketing.

Playboy d3 roi vao chiéc bay mo rong dong san pham, sai 1am pho bién nhat cia nha
quan 1y. So6 hoa tap chi chi 1a sai 1am méi nhat trong chuéi nhirng sai 1am tuong tu.

Mot ngudi mic quan 4o ngi séng trong biét thy Holmby Hills c6 thé khong hiéu duoc
cac chuyén gia truyén théng, tuy nhién sy that 1a phan 16n nganh truyén thong ciing dang
pham phai sai 1am tuong ty nhu Playboy.

Chi néi ma khong hanh dong

M¢ rong dong san pham tung 1a cin bénh coa riéng cic cong ty san xuat hang tiéu
dung. Tuy nhién can bénh nay dang lan rong.

Hay nhin vao tap chi Talk (Tro chuyén) hay Talk Media, mét cong ty do Tina
Brown3Z) sang 1ap vao nim 1998 va dugc dau tu béi Miramax, cong ty con cua Disney.

Theo to New York Times, ba Brown, cuu tong bién tap cia cic bdo Vanity Fair (Hoi cho
phu hoa) va The New Yorker (Nguoi New York), thong bio rang ba sé “xuat ban mét bao
nguyét san mai, xuat ban sach cting nhu san xuat phim va cac chuong trinh truyén hinh”.

29 thang sau ngay ra mit, tap chi Talk pha san véi thua 16 1én t6i 54 triéu do-la, bao
gom ca tién dung dé t6 chue bira tiéc ra mat tai Pao Tu do cho 1400 nguoi noi tiéng trén
toan the gioi.

Pa phuong tién, tir nhiéu nim nay, da tro thanh mot thuat ngi rat thong dung.
BusinessWeek ghi nhan: “Nha dau tu van chua thoa man véi da phuong tién. Phé Wall da
ting gia co phiéu ctia phan 16n cac cong ty truyén thong va tin rang nhirng coéng ty ndy sé
mang lai nhiéu thong tin da phuong tién sinh dong. Ciing ltic d6, phan 1én cac cong ty xuat
ban ciing dang voi va thiét 1ap dich vu truc tuyén.”

Nhan dinh nay duoc xuat ban khi ndo? Tuan truéc? Thang trude? Hay nim truée?

Tat ca déu khong ding. BusinessWeek ghi nhan phong trao da phuong tién trong an
ban ra ngay 6 thang 12 nam 1993. Turc 1a hon 15 nam vé trudec.

Nhimng tir nguy hié¢ m nhit trong tir dién

Pa phuong tién, da nén tang, da ning, da kénh, da sb, da phuong dién. Mbi khi nghe
thay mot tir bat dau bang “da”, ban ¢6 thé chac chan rang do la tin hiéu cua rac réi.

Liéu Harvey Weinstein®38) nha sang lap hang phim Miramax cling em trai Bob{39), ¢
hoc duoc didu gi sau tham hoa véi Talk Media chwa? Chdng téi e 14 chua.

Cong ty méi cia 6ng cling pham phai sai 1am tuong tu. Tap chi Time noi: “Cong ty
Weinstein duoc dinh vi nhue mot cong ty truyén théng da dang bao gom video tai nha,



truyén hinh cap, san khau Broadway, nha xuat ban sich, game hinh va duong nhién 13 ca
Internet.”

Harry Weinstein phét biéu: “Ching t6i da thanh 1ap xong cong ty san xuat phim. Hién
ching t6i cung cap noi dung va kénh phan phoi riéng.”

Loi nhuan sém 1a khong t6t. Theo 161 mot thanh vién hoi déng quan tri cuia Weinstein
dugc dang trén Fortune thi “nadm tai chinh nay rat dang that vong”.

CAc dai gia truyén théng chu yéu tu duy theo 16i “d@a”. Michael Eisnerd42) cyu CEO cua
Walt Disney, da chi khoang 385 triéu do-la dé mua lai Topps, nha san xuat keo cao su thoi
Bazooka va thé bong chay.

Eisner néi: “Topps 12 mot thuong hiéu nam trong tAm tri nam giéi My trong 70 niam.
T61 ¢6 thé bién thuong hiéu nay thanh mét cong ty truyén théng-thé thao”.

Bién keo cao su théi thanh mot @ ché truyén thong c6 vé khong thanh van dé doi véi
mot dai gia truyén thong. Eisner néi: “Thong qua giai tri phim anh, internet va truyén
hinh, thong qua thé va thé gi¢i ky thuat s, Topps da tro thanh coéng ty truyén thong 16n
hon rat nhiéu so véi hién nay”.

Theo y kién chiing t6i thi bong bong cao su sé chuan bi né tung.

Tiép theo dén Steve Case41) bp ndo ding sau America Online. Sau cudc sat nhap tai
hai véi Time Warner, Case da chuyén tai nang cia minh theo mét huéng khac. Cong ty
mai cta ong c6 tén: Revolution LLC.

Revolution dang mudn cich mang hoa thi truong ndo? Trén thuc té 1a bén thi truong.

Revolution Health v4i phong kham va trang web

Revolution Money véi thé tin dung va nén tang thanh to4an ding ma PIN
Revolution Places mang dén nhimng trai nghiém voéi khu nghi méat sang trong
Revolution Living tap trung vao dich vu spa va dung chung 6 to

Thuong truong duge vi nhu chién treong. Va mot trong nhirmng cau chuyén c6 dién tur
Thé chién tha hai 1a that bai cia Chién thuat Vuon cho. Hay duoc biét dén trong lich s
quan sy véi cai tén “Cay cau qua xa”.

Revolution LLC giéng nhu ba cay cau qua xa voi.

Moi ndi dung déu khéng giong nhau

Nha quan 1§ va nha marketing c6 xu huéng tu duy ¢ nhiéu cap do khac nhau. (Theo
cach ty nhién, nha quan 1y ¢ cap do cao nhat.)

Ching han, kim cuong, bo bai va game 1a ba cip d6 giai tri khac nhau. Nha marketing



c6 xu hudng tu duy theo “kim cuong”. Nha quan 1y ¢6 xu huéng tu duy theo “game”.

Déi v6i nha marketing, mot bai bao trén to New York Times khéc rat nhiéu so voi mot
b6 phim Hollywood . Nhung khong phai véi dai gia quan 1y.

Theo CEO Mark Hurd42), 6 1a noi ma Hewlette-Packard dang hudng toi: “Dé tong
hop thong tin cta moi nha, cho du néi dung bat nguon tir trang web, vé tinh, truyén hinh
cap hay may tinh c4 nhan, va mang dén tan tay nguoi tiéu dung.”

Ngai Howard Stringer(43), CEO cua Sony, ciing phat biéu tuong tu: “Su sap nhap dang
quay lai bao thu va t6i khong muon chong lai xu huéng d6 nira béi kha nang tiép can thong
tin moi lic moi noi trén moi phuong tién hién da duoc chap nhan.”

C6 mot gia thiét rang nguoi gui cung cap thong tin, con ngudi nhan quyét dinh phuong
tién truyén thong minh muoén s dung dé doc, nghe hoac xem thong tin d6. Gia ma cudc
song don gian dén vay.

Tai sao trén thé giéi van c¢6 nguoi khang dinh rang truyén hinh da chét va rang moi
nguoi s€ xem video trén may tinh ca nhan hay (tham chi t6i té hon) trén dién thoai di
dong?

Song d6 chinh 14 tién doan cua Bill Gates@44) trong mét cude hop bao gan day cua Wall
Street Journal.

(Truyén hinh van séng va séng rat tét dep. Ngay cang c6 thém nhiéu nguoi xem truyén
hinh qua tivi hon truéce. Theo Nielsen, mot nguoi My trung binh danh khoang 127 gio xem
tivi vdo thang 5 nim 2008 so véi 121 gid vao thang 5 ndm 2007. Con sb tuwong tmg dbi véi
Internet la 26 gio cho nam 2008 va 24 gio cho nam 2007.)

Thwong hi¢u méi va thwong hi¢u dwgec mé rong

Nhitng thuong hiéu thanh c6ng nhat trén Internet 12 Google, Yahoo!, Amazon, eBay,
YouTube, MySpace, Facebook, Priceline.com, craiglist, Wikipedia, AOL va nhiéu thuong
hiéu khac.

Moi 4n pham in déu nghi rang minh can maé rong thém mot kénh trén Internet nira thi
moai thanh cong. Diéu nguoc lai méi mang dén thanh cong. Hay gitt nguyén vi tri cia minh
va khai truong mot thuong hiéu méi trén mang.

Puong nhién van c6 mot vai thanh c6ng nho trong linh vuc truyén thong. Co 1 cong ty
st dung da nén tang thanh céng nhat 1a Wall Street Journal véi 931.000 nguoi dang ky su
dung dich vu truc tuyén.

Tuy nhién chting t6i tu hoi liéu Journal c¢6 thanh céng trong linh vuc “tai chinh” da
phuong tién. Cho du Journal hién la moét trong s6 nhirng an ban dugc danh gia cao nhat tai



M§ nhung cong ty dugce ghi nhan da thua 16 trong nim 2007.

N#m 1996, Wall Street Journal ra mat Phién ban tuong tic, sau nay tro thanh Wall
Street Journal Online. P6 14 thoi diém hai nam truée khi Google thanh lap.

Ngay nay tri gia cia Google trén san chuing khoan la 91,6 ty do-la trong khi tap doan
News Corporation cua Rupert Murdoch da mua Dow Jones chi vai gia 5,7 ty do-la.

Thay vi ra mit phién ban tryc tuyén cia Wall Street Journal, nha quan 1y cua Dow
Jones ty nhua: “Chang ta c6 thé lam gi trén Internet dé tan dung dic tinh doc nhat cua
phuong tién truyén thong masi?”

“Van d¢ 16n nhat cua nha bao va tong bién tap bao la gi?”
“D6 14 tim ra nguon tin tire va so liéu 6 cin ct gitp ting do hap dan va giai thich thém
cho nhirng cau chuyén trén bao giay. Diéu gi s€ xay ra néu ching ta mé mot trang tim

kiém trén Internet dé gitip moi ngudi cé thé ngay lap tire tim ra nhirng tin tire va sé lidu
nay?”

Diéu gi sé xay ra néu Wall Street Journal mé mot “Google” thay vi phién ban truc
tuyén cua bao giay? Co lé Dow Jones van con la mét cong ty doc lap.

Thuit ngir thong dung giéng nhu giéng ché choi pitbull

Tuy nhién, xu huéng da phuong tién c6 1€ sé con ton tai trong mot thoi gian dai nira.
Mot khi thuat ngir thong dung da thu hat duge tri tuéng tuong cia mot nganh nao do thi
hiém khi nguoi ta chiu bo qua thuat ngir nay.

Ban c6 thé cho riang Lifetime chi 12 mét mang truyén hinh cép. Sai.

CEO Betty Cohen45) tuyén bd: “Néu chiing t6i lam diing thi Lifetime ¢ co héi tro
thanh c6ng ty truyén théng dién tir tich hop hang dau danh cho phu nir. D6 14 hinh mau
chiing t6i nén lam theo. Khong chi don gian 1a mang truyén hinh cap.”

Ban c6 thé cho rang Hiép hoi bao chi kinh doanh My chi 1a mét t6 chire cAc nha xuat
ban bao chi vé thwong mai. Sai.

Hiép hoi bao chi kinh doanh My¥ hién 14 Hiép héi truyén thong kinh doanh M.
Ban c6 thé cho ring Condé Nast chi xuat ban tap chi. Sai.

T New York Times viét: “Condé Nast khong muén bi goi 1a hang tap chi thong thuong
mac du cong ty phat hanh tap chi 27”. Richard D.Beckman, chu tich tip doan truyén thong
Condé Nast khiang dinh: “Chung t6i 14 cong ty cung cp thong tin”.

Ban c6 thé cho ring USA Today chi 1a méot to bao. Sai.



Theo tong bién tap kiém cha tich Tom Curley@49), “ch{ing t6i khong con 1a mét to bao
don thuan, ching t6i 1a mang ludi. Chiing t6i mang thong tin dén cho truyén hinh. Chiing
t6i mang thong tin dén Internet tir ciing mot nén tang chinh”. Advertising Age goi USA
Today 14 “thwong hiéu truyén théng da nén tang”.

Ban c6 thé cho rang ESPN chi 1a mot cong ty truyén hinh. Sai.

John Skipperd42), giam ddc diéu hanh cua ESPN, cho biét: “Chting t6i khong phai cong
ty truyén hinh. Chting t6i sé cung cap truyén thong cho nguoi tiéu ding.”

Ngay ca nhirmng cong ty san xuat san pham ciing dang tham gia vao xu huéng nay. Ban
c6 thé cho rang Lionel chi la cong ty san xuat mo hinh tau hoa. Sai.

Theo Wall Street Journal, gidm doc diéu hanh cua Lionel coi cong ty ctia minh 1a “mot
cong ty giai tri chir khong phai cong ty san xuat do choi”.

Ban c6 thé cho rang cudc hop gan day do Cuc quang cio truyén hinh tai tro chi tap trung
vao truyén hinh. Sai.

Lan dau tién cudc hop dugc phat trién boi mot chi d@é duy nhat: tim quan trong cua da
nén tang. Tuc 12 cung cap thong tin va quang cio khong chi trén tram thu phat dia phuong
ma con trén Internet, qua di dong va nhiéu phuong tién khong day khéc, thong qua dich
vu video theo yéu cau va may iPod hinh.

Ban c6 thé cho ring TV Guide chi 12 mét tap chi. Sai.

“V6i thanh cong da nén tang da duoc nhiéu nha quang cdo chung minh, TV Guide thau
hiéu nhu cau cia nha marketing ngay nay va cé thé mang t6i nhitng chuvong trinh chién
luoc cho bat ky ching loai san pham nao. Bao gom tap chi, kénh truyén hinh, huéng din
chuong trinh tuong tac trén video theo yéu cau, truc tuyén va di dong.”

Ban c6 thé cho ring Time Inc. chi 14 cong ty phat hanh tap chi. Sai.

Ann Moore48) chi tich kiém giam déc didu hanh cua Time Inc., phat biéu: “T6i c6
mot nghin nhan vién ban béo gidy thong minh sin sang chuyén thanh mot thanh nhan
vién ban hang da phuong tién thong minh. Ching toi la cong ty thong tin, duoc cha?
Chtng t6i sang tao, chiing t6i bién tap va ching toi tong hop nhitng thong tin tét nhat tur
bén ngoai. Trong tuong lai, chting t6i c6 thé cung cap thong tin cho cac ban, nhitng doc gia
ctiia ching t6i, & bat ky dinh dang nao ban muén - ¢4 thé khong phai trén gidy in.”

Mot trong nhirng dong tac gia cua cudn sach nay ting 14 tin do cua truyén thong da
phuong tién. Nhiéu nam truéce, cong ty cua 6ng duoc Norelco thué lam quang cao cho may
chiéu da phuong tién madi va 6ng rat thich san pham nay.

Khong can phai néi, may chiéu da phuong tién d6 khong di dén dau.



Chic chan vé 1au dai, 150 calo giam bt trong mot lon Coke sé& 1am ton hai dén thuong
hiéu. Dang lé Tab c6 thé tré thanh thuong hiéu tuong lai cua cong ty. Nhung thay vao do,
cong ty lai tap trung vao Diet Coke.



24 - Nha quan ly tap trung vao ngan han.
Nha marketing chu trong dai han.

Harold Geneen49), chu s hitu mét tap doan 16n, ¢ cdu cham ngon va thich 1a: “Néu
ban c6 thé lam duoc trong cac quy thi ban c¢6 thé lam duogc véi ca nam”.

Mot cham ngdn yéu thich khéc coa cyu CEO cua ITT 1a: “Sé khong con viée 1ap ké hoach
dai han ntra”.

CAc tap doan cua thoi dai cfi hau nhu da bién mat, nhung tu duy quan 1y kiéu nay van
con ton tai téi ngay nay. “Hay thuc hién cong viéc trong cac quy va tat ca sé€ 6n thoa.”

Thanh céng ngin han cho tuong lai dai han
Marketing c6 phuong phép tiép can rat khac. S& ¢ lic cong ty phai thay doi.

Vao nim 1997, PepsiCo da dat dugc mot thanh cong phi thuong trong ngan han khi tir
bo cac chudi nha hang (Pizza Hut, Kentucky Fried Chicken va Taco Bell) dé tap trung vao
kinh doanh nudc giai khat, day 1a chién luoc duoc ching t6i khuyén nghi trong cudn sach
xuat ban nim 1996 c6 tén Focus: The Future of Your Company Depends on It (Cuén sach
duoc Alpha Books xuat ban dudi tén goi Tdp trung dé khdc biét) tir trude khi cong ty ap
dung vao thuec té.

C6 rat nhiéu Iy do marketing hop 1y dé thuc hién chién luoc ndy. PepsiCo bi Coca-Cola
4p dao o nganh kinh doanh chu chét. Tiéu dé cua mot quang cdo Coke dién hinh 1a:
“PepsiCo dd md nha hang ndo gan ban chua? Hay doi bon tiéng nira.”

Quang cao tiép tuc: “Bdi vi cir mdi bon tiéng PepsiCo lai bé sung thém mot nha hang
vao dé ché cuia minh. M6t nha hang dé canh tranh véi cong ty cta ban va phuc vu khach
hang cta ban.”

Nguoc lai, Coca-Cola hta hen “su cam két” chtr khong phai “sy canh tranh” - mot diéu
kh4 manh mé va hiéu qua trong viéc duy tri thi phan déng dao cua Coca-Cola trong nganh
kinh doanh chu chét.

Viéc thanh 1ap céng ty con cho chudi nha hang da gitp don duong cho PepsiCo mua lai
cong ty Quaker Oats cung thuong hiéu Gatorade vao nam 2000. Thuong vu nay da tang
dang ké strc manh cua d6i ngii nudce giai khat cua PepsiCo.

“Lui mot budc dé tién hai budce” 1a nguyén tac chung.

Trong chién lugc cia minh, ching t6i thuong khuyén cong ty nén ngirng nhirng san



pham va dich vu khéng lién quan (d6 14 i mét bude) va tim ra mot trong tAm cé thé thiic
day hoat dong kinh doanh cua cong ty trong tuong lai (d6 1a tién hai budc).

Nhleu nam trude, ching toi da thue phuong phap tiép can nady v6i mot cong ty phan
mém noi tiéng. Cau tra 1oi cta Vl CEO la: “Gi co? Ong muon huy hoai doanh thu 75 triéu
do6-la hang nam cua cong ty sao”. (Cong ty phan mém noi tiéng d6 hién da pha san.)

Nguoi xua c6 cau: “Néu ban tiép tuc Iam nhitng gi minh van 1am, thi ban sé tiép tuc
nhan nhimg gi minh van nhan”. Cach duy nhat dé pha bo khuén mau 1a thay doi.

P4 12 mot bude lii ma nhimng nha quan 1y “c6 thé 1am dugc trong cac quy” hiém khi
thuc hién.

Bat tuong

Nhiéu cong ty nhan ra rang néu khong c6 anh huong ctia lam phéat thi hiém khi c6 ting
truong. Va trong tam lai chuyén sang giam chi phi va sa thai nhan vién.

Coca-Cola 12 mot trong s6 nhiing cong ty nhu vay. Trong 16 nim dudi su diéu hanh cua
Roberto Goizuetal52) (tir nim 1980 cho dén khi 6ng mat vao nim 1997), gia tri cua Coca-
Cola trén thi truong chung khoan tang tir 4 ty do-la 1én 145 ty do-la. 11 nam sau, gia tri cua
Coke trén thi truong chimg khoan bt dau giam. Thong tin chdng t6i thu thap gan day
nhat 13 101,4 ty do-la.

Coca-Cola da lam gi sai?
Khong co gi.

D6 1a truong hop nhin-qua kinh dién. Thi truong nudce cola giam (nguyén nhéan) vi vay
co phiéu cling giam theo (hé qua).

it nhat thi Coca-Cola ciing khong danh mat trong tAm cua minh vao viéc mua cac chudi
nha hang. Thay vao d6, Coke tiép tuc tap trung vao hoat dong kinh doanh nudc giai khat.
Tu duy marketing tuyét voi.

Tu duy marketing khong t6t 14 cach cong ty st dung veong mién cia minh, thuong hiéu
Coca-Cola.

Mot nguyén nhan khién tré em quay lung lai véi Coke va Pepsi 1a do 150 calo trong mdi
lon nudc. Gay 1a mot con béo da 16i thoi, mic di quan niém nay duoc quan sat dya trén 1y
thuyét nhiéu hon la thuec té.

Khi ngudi dan biét nhiéu vé nguy hiém cua bénh béo phi, cé thé ban cho ring Diet Coke
va Diet Pepsi sé ban chay hon c4c anh chi em chira nhiéu calo, nhung thyc té khong phai.
Lan cudi chiing t6i khao sat thi san pham nudc uéng danh cho #n kiéng ciia Coca-Cola chi
chiém 41% doanh thu ban hang cua cong ty.



bang lé Coca-Cola nén lam gi?
Hay khai truong mot thuong hiéu cola khac khong chira calo dé hap dan gisi tré.

That ra thi cong ty da 1am véay. Thuong hiéu d6 cé tén 1a Tab va timg dan dau thi truong
nudce cola danh cho nguoi an kiéng. (Vao ngay Diet Coke ra mat, Tab la thuong hiéu cola
danh cho nguoi an kiéng s6 mot trén thi truong, hon Diet Pepsi 32%.)

Chinh sai 1am chién thuat, dua da dugc tinh to4n k¥, da giét chét thuong hiéu Tab. Cong
ty khong st dung chat lam ngot méi nhat (aspartame) cho Tab ma dé danh cho Diet Coke.
Tab dugc san xuat bang duong sacarin.

Ngay nay, gidi tré coi Diet Coke nhu mot thuong hiéu danh cho nguoi 16n tudi &n kiéng.
Va nam gidi coi Diet Coke nhu mét thuwong hiéu danh cho nr gigi. Pay khong phai nhirng
nhan thire c6 thé giap Diet Coke tré thanh nudc giai khat dugc wa chuong cia thé ky XXI.

Tab va Diet Coke 1a vi du vé tu duy dai han va tu duy ngan han. Vé ngan han, Diet Coke
s€ thanh cong vang doi. M6t nam sau khi ra mat, san pham tré thanh dé uong it calo ban
chay nhat. binh diém la thuong hiéu dugc bau chon lam san pham méi tot nhat cuaa thap ky
8o.

Tuy nhién vé dai han, Tab 1a mot lya chon té6t hon. Thay vi duoc coi 1a phién ban kém
hon cua Coca-Cola (nhéan thirc vé Diet Coke), Tab ¢6 thé duoc dinh vi nhu mo6t san pham
hoan toan riéng biét. Trén thuc té, d6 chinh la nu6ce cola cia tuong lai.

Gan day, Coca-Cola da thir md rong dong san pham dé tiép can véi gioi tré. San pham cd
tén goi Coke Zero véi thanh cong khiém ton.

Zero 12 mét cai tén hay nhung Coke, mét nira cai tén, da kéo thuong hiéu vé qua khe.
Hon nita, cong ty dang x61i mon dan cai tén Zero bang cach sir dung di kem véi Sprite va
Powerade.

That dang tiéc. Mot nguyén nhan dan dén thanh cong vang doi cia nudc cola 1 Tinh da
vi ctia san pham. Nud6ce gung ¢6 vi giong cu gung. Nude chanh c6 vi giong qua chanh. Nudce
cam c0 vi giong qua cam.

Tuy nhién nuéc cola lai két hop rat nhiéu vi khac nhau: duong caramen, vani, cam,
chanh, chanh leo va nhiéu gia vi khac.

Giéng nhu ruou vang ciing ¢6 nhiéu vi khac nhau, nuéc cola khong phai tha do uong
nham chan. Nguoi udng cola hiém khi thay ch4n vi nay. Nuédc cola van c6 tuong lai rang
ngodi néu khong bi dan nhan 16i mét. Va néu nhu mot trong céc cong ty nudce cola 16n
khéng khai truong thuong hiéu thir hai.

Mot trong nhirng van dé khé khin nhat trong marketing 13 cAn bang nhu cau hién tai
v6i nhu cau tuong lai. Mic du Diet Coke vé ngan han rat thanh cong nhung thanh cong dai



han van con an chira nhiéu hoai nghi.

Hon nita, Diet Coke 1a thuong hiéu véi muc tiéu hién nhién 1a Coca-Cola thong thuong.
Thuong hiéu nay da tirng duge dinh vi la “vi Coke khong chira calo”.

D6 1a cAch x4y dung thuong hiéu kiéu bap bénh. Khi mét dau di 1én thi dau con lai sé di
xuong.

Microsoft mat sirc manh

Mot cong ty khac dang bt vao tuong la Microsoft. Trong nam tai chinh 2002, ¢6 phicu
cua Microsoft dat mirc gia 35 do—la N#m nim sau, c¢6 phiéu coa cong ty khong bao gio dat
dén muc gia nay nira. Thong tin gan day nhat cua chiing t6i cho thay gia c6 phiéu cua cong
ty la 20,3 do-la.

Khi moi tht tré nén tdi té hon, nha quan 1y c¢6 hai lua chon: giai quyét van dé hoic giau
giém van dé bang cach mua mot cong ty khac. Micrsoft 6 mua lai Yahoo! véi gia 44,6 ty
do6-la. (Theo quan diém cta nha marketing, day khong phai ¥ tuong tét boi vu mua lai sé
khién cong ty quén mat trong tAm cta minh.)

Van dé ciia Micrsoft 12 gi? Chinh 13 hé diéu hanh Windows, chiéc vuong mién cua cong
ty. Phai mat dén sau nam va sau ty do-la cong ty méi phat trién duge Windows Vista,
phién ban madi nhat cta hé dieéu hanh Windows.

Nhirng gi dién ra véi Windows ciing chinh 1a nhimg gi dang dién ra vsi Coca-Cola.

e Khi nha dinh dudng dit nghi van véi 150 calo trong mét lon nude, Coca-Cola da bo
sung thém phién ban danh cho nguoi an kiéng.

¢ Khi cac bac phu huynh dit nghi van véi 45 miligam cafein trong mét lon nuéc, Coca-
Cola da b6 sung thém phién ban khong chua cafein.

e Khi nguoi tiéu ding chuyén sang 6 uéng hoa qua, Coca-Cola bo sung thém cic phién
ban sori, chanh va chanh leo.

e Khi nguoi tiéu ding chuyén sang nudc ting cuong vitamin, Coca-Cola bo sung thém
phién ban vitamin (Coke Plus).

Két qua 14 Coca-Cola c6 t6i 14 mui vi khac nhau. Cho t4i nay, Microsoft da gigi thiéu
sau phién ban Windows, trong khi d6 chi nam phién ban théi da bi coi la qua nhiéu.

Sau phién ban do la: Windows Starter 2007, Windows Vista Enterprise, Windows Vista
Home Basic, Windows Vista Home Premium, Windows Vista Ultimate va Windows Vista
Business.

Vista qua ning, c6 qua nhiéu tinh ning, qua phtc tap va qué dat. Tuong lai cia hé diéu
hanh van con la dau héi l6n.



Mot thuwong hiéu cho hom nay. Mt thwong hi¢ u cho ngay mai.

Déi v6i thuong hiéu, nha quan Iy thuéc nhém ban cau nio trai chi theo dudi mot muc
dich duy nhat: “Hay dat moi tht vao thuong hiéu chu chét cua chting ta cho du phai can mo
rong bao nhiéu dong san pham di nita.” Diéu @6 chi c6 hiéu qua trong ngan han, cht khong
phai trong dai han.

Nha marketing thuéc nhém ban cau nao phai tu duy theo hudéng khac. Theo nguyén
tac, vé co ban marketing la mét dé xuat dai han trong d6 mot chién lwoc méi can nhiéu
nam maoi ra hoa két trai.

Nha marketing chic chin sé& noéi: “Hay tap trung vao thuong hiéu chu chét va giai quyét
tuong lai bang cach ra mat thuong hiéu thir hai. Hoac tham chi la thuong hiéu thi ba hay
tha tu”.

Tai sao man hinh m4y tinh c4 nhén tréng gidng bang diéu khién cua may bay Boeing
7477

Microsoft nén khai truong thuong hiéu hé diéu hanh tha hai don gian hon nhiéu danh
cho phan dong nguoi tiéu dung chi dung nhitng chire nang co ban cia may tinh nhu: thu
dién tu, lvdt web hay gui anh.

Tat nhién mot hé diéu hanh nhu vay dong nghia véi viéc bat dau lai tir hai ban tay trang
vé4i rat it hoac tham chi khong tuong thich véi phan mém hién tai. D6 1a mot buéce lui.

Tiép d6 hay dé nha marketing kiém soat moi viéc. Sy don gian khong phai cAch dé dinh
vi mot thuong hiéu mai. “Nay nhirng nguoi ngoc nghéch, chting téi ¢6 phan mém danh cho
cac ban day.”

Tbc @6 1a mot cach dinh vi méi mé. May tinh nhanh nhu chép. Phan mém hién tai cua
Windows cham chap dén tuyét vong. Trén to New York Times, Lee Gomes cho biét doc gia
ctia 6ng lién tyuc hoi: “Tai sao moi phién ban méi cia Windows déu yéu cau nhiéu bé nhé
hon va CPU nhanh hon nhung lai chay chdm hon phién ban cii?”

Mot may tinh c4 nhin binh thuong c6 thé xép mot danh sich chira mot nghin tir theo
thu tu bang chir cai trong ntra giay. Tuy nhién dé khéi dong chiéc may tinh do6 tir dau c6 thé
mat dén vai ba phut.

C6 bao nhiéu ngudi mudn mua mot chiée dién thoai di dong phai mét dén hai, ba phit
dé thiet lap ket not?

C6 bao nhiéu nguoi muon mua mét chiée 6 t6 kéu gao trong gara t4i hai, ba phat truéce
khi ban c6 thé 1ai n6 ra ngoai?

Nguoi ta khong thé ban duge mot chiée 6 t6 6 thé ting tc tir 0 dén 100 dim mot gid
trong nura gidy néu mat t61 ba phiit méi dwa dwoc chiée 6 t6 ra khoi gara.



Mot hé diéu hanh nhanh nhu chép c6 thé 1a thuong hiéu cia Microsoft trong tuong lai.
b6 1a hai budc tien.

Ching t6i c6 thé tuéng tuong ra phan ung cia Microsoft: “Gi co? Ong muébn phé huy 17
ty d6-la doanh thu hang nam sao?”



Nha quan ly
R
w |

Nha marketing

4
Nha quan Iy tin rang chia khéa din dén thanh cong 14 phét trién duoc san pham tét
hon.

Nha marketing tin rang chia khéa din dén thanh cong 1a xay dung duoc nhan thac tt
hon.



25 - Nha quan ly dwa vao nhan thirc théng
thwong. Nha marketing dwa vao nhan thirc
marketing.

Nhan thie thong thuong 12 vue tham ngin cach nha quan 1y thuée nhém bén cau nio
trai c6 6c phan tich va tu duy logic véi nha marketing thuéc nhém ban cau nao phai véi tu
duy tong hop va truc giac.

Khi cang c6 nhiéu kinh nghiém, nha marketing cang hiéu dugc rang nhan thtc thong
thuong hau nhu khong bao gio dting.

Philip Kotlerd5.), giso su marketing ndi tiéng nhét cia My, tuyén bé: “Marketing c6 thé
hoc trong mét ngay nhung can ca doi dé linh hoi”.

Vay lam thé ndo nha marketing c6 thé 1am viéc voi gidm doc diéu hanh, mét ngudi cd
quyén dua ra nhimg quyét dinh marketing chién luoce nhung lai thiéu vang nhirng kinh
nghiém can téi ca doi lam marketing méi tich liy duoc?

Uéc gi chung t6i biét cau tra loi.
Rit nhiéu thit bai trén chién truong

Chung t6i @3 danh nhiéu ngay trong nhiéu phong hop tai nhiéu quéc gia dé tranh luan
v6i CEO cung nhan vién cong ty.

Mot CEO tiéu biéu sé& noi: “Bai thuyét trinh rat hay nhung ching t6i sé 1am theo cach
cua minh va ching toi tin tuéng doi ngii marketing sé thuc hién t6t chién luge maéi nay.”

Marketing bao gom 90% chién luoc va 10% thuc hién. Véi san pham ddng dan, tén tudi
dting dan, khach hang myc tiéu dang din, vi tri dang din va thoi gian ddng din, phan 16n
chuong trinh marketing déu chic chin c6 hiéu qua. Phan khé khin nam ¢ 90%. Phan don
gian nam ¢ 10%.

Qua trinh thye hién cha yéu dwa vao con ngudi. Va con nguoi 1a con ngudi. Néu hai
cong ty, moi cong ty déu thué 1000 nhan vién, thi ca hai cong ty déu khong hon nhau vé
nguon nhan lyc.

Hon nita, chién luoc tét gitp cai thién qua trinh thye hién. Trén thyc té, mot chién lugc
tot duoc dinh nghia la mot chién lugce cho phép qua trinh thyc hién duge trién khai mot
cach tot hon va nhat quan hon.



Carl von Clausewitz452), nha chién luge quan su vi dai nhat trong lich st, timg phat
biéu: “Chuing ta sé mac phai sai lam néu cho rang chién lugc khéng phu thuoc vao cac két
qua mang tinh chién thuat.”

Phan 16n chinh sach cia nha quan 1y tap trung vao qua trinh thyc hién. Tap chi Fortune
timg ghi nhan: “90% cong ty that bai trong viéc thuc hién nhirng chién lugc dugce 1én ké
hoach ky luéng.”

Tuy nhién, néu nhiing céng ty ndy that bai trong qu4 trinh thuc hién chién lugc, thi lam
sao nguoi ta cd thé biét nhirng chién lugc nay dugce “lén ké hoach ki luong” ngay tur dau?

Thuc hién t6t khong thé thay d6i hay cai thién chién luoc marketing toi.

Phia nhan thirc thong thuong bao gom nha quan 1y, nhitng nguoi tiép can tinh hudéng
theo cach hop 1y va dng muc. Nha quan 1y nhan manh vao san pham: “Néu ching ta co
thé san xuat san pham t6t hon vai gia hop 1y hon thi chdng ta c6 thé gianh thing loi trong
cudc chién nay.”

Piéu 1am nha marketing that vong 1a sy nhan manh cua nha quan 1y vao nhan thuc
thong thuong da bac bo kha nang c6 thé ton tai “y tuong marketing” khong logic, khong di
theo 1& thuong nhung van c6 thé dan duong cho hoat dong kinh doanh cta cong ty.

Y twéng khong quan trong?

Charles Handy, mét guru quan 1y toan cau kiém sang lap vién Truong Kinh doanh
London, tirng viét: “T6i kham phé ra rang quan 1y khong phai thur gi d6 qua ky bi hay kho
nhéan thic. Kh6 khan nam ¢ qua trinh thyc hién y tuong chir khong nam ¢ ban than y
tuong do”.

Quan 1y chic chan khong phai diéu gi qua kho nhan thie néu ban tin rang khéng con y
tuong nao dang dé nhéan thire nira.

Y tuong marketing khé nhén thire vi chting trai véi ¥ niém théng thuong. D6 1a boi
nhing y tuéng nay can cir vao nhéan thic thuong xuyén thay doéi cua con ngudi, mot cong
viéc v6 cung kho khan. Hay hoi bat ky chuyén gia tam than hay chuyén gia tam ly nao.

Ban thir doan xem ai chién thing trong chién truong phong hop?

Khoéng phai la nha marketing hay nhirng nhéan thirc trai voi 1€ thuong ma chinh 1a nha
quan ly.

Khi cong ty gip rac rdi, giai phap ludn 1a nhing giai phap thong thuong tvong ty nhau:
Cai thién san pham. Giam chi phi. Giam gia.

Tiép d6 14 to chire hop véi nhén vién dé noéi vé 1ong trung thanh, sy nhiét tinh va xay
dung nhom.



Su théng tri ciia chién lwge mé rong dong sin pham

Hay nhin vao chién lugec mé rong dong san pham, biéu tuong dire tin cua cong dong nha
quan ly. Chang toi da lién tuc dau tranh véi nha quan ly vé van dé nay.

Ban thtr doan xem Western Union da quyét dinh sir dung tén gi khi cong ty bat dau
kinh doanh dién thoai? D6 1a mot quyét dinh thong thuong.

Western Union 12 mét céng ty noi tiéng vi hon 100 nim lich str. Tai sao cong ty khong
thé sir dung cai tén Western Union noéi tiéng cho hoat dong kinh doanh dién thoai?

Puong nhién d6 12 mot quyét dinh “theo nhan thte thong thuong” va né da khién cong
ty bi 16 té1 600 triéu do-la.

Ban thir doan xem Kodak da quyét dinh sir dyng tén gi khi cong ty bat dau kinh doanh
méay photocopy dé canh tranh véi Xerox, Canon va Ricoh?

Puong nhién 13 cai tén Kodak. Lai mét quyét dinh “theo nhan thirc thong thuong” da
bién thanh maot tham hoa marketing.

Ban thir doan xem Xerox da quyét dinh st dung tén gi khi cong ty bat dau kinh doanh
hé théng may vi tinh 1én?

Puong nhién 14 cai tén Xerox. Sau khi chi hon 1 ty d6-la & mua Hé théng dir liéu khoa
hoc, Xerox nhan ra rang tén cia minh noi tiéng hon. Pung viy, nhung la nhan thirc sai
lam.

Ban thir doan xem IBM da quyét dinh st dung tén gi khi cong ty bat dau kinh doanh
may tinh c4 nhan? VA do4n xem cong ty ndo chién thiang trong tran chién PC?

D6 1 tran chién giita cong ty manh nhat thé gidi vao thoi diém d6 (IBM) va sinh vién
nam hai treong Pai hoc Texas (Michael Dell).

Nhan thie thong thuong s& ndi rang Dell khong thé canh tranh véi IBM ¢ san pham
may tinh c4 nhan.

Ban thir doan xem Barnes &amp; Noble da quyét dinh sir dung tén gi khi cong ty ra mat
trang web sach trén Internet dé canh tranh véi Amazon.com? Va doan xem coOng ty nao
chién thang trong tran chién d6?

Khéng phai la BarnesandNoble.com. D6 1a trang web do Jeff Bezos152, mot nguoi dan
ong 31 tudi chua hé c¢6 kinh nghiém bén sach truge do.

Booz & Company

Ban thir doan xem Booz Allen Hamilton d3 quyét dinh sir dung tén gi khi cong ty thanh



lap coéng ty con hoat dong trong linh vuc tu van quan 1y thuong mai toan cau?
Ban da doan dang. P6 chinh la Booz & Company.

Do 1a tu duy dac trung cta nha quan ly. Cai tén khong quan trong - va cho du c6 quan
trong thi cong ty mai van c6 thé tan dung tiéng tdm cua cai tén Booz Allen Hamilton 94
tuoi nay.

Trong mot phit thiéu sang sudt, cAc nha tu van quan 1y da ty tao ra hai van dé
marketing dai han.

Mot van dé la cai tén Booz. Liéu nhan vién c6 dugc goi la “Boozer”? Chung t6i mong la
khong.

Van dé thir hai 12 sy mo ho gitra hai cong ty: Booz Allen Hamilton, cong ty tu vin quan
Iy chuyén vé cong viéc lién quan dén chinh phu My va Booz, cong ty tu van quan ly thuong
mai toan cau.

Déi v4i cac nha quan 1y thude nhém ban cau nio trai, cai tén khong quan trong. Nhung
cai tén lai that su quan trong d6i v6i nguoi tiéu diing va cac nha marketing thugc nhém
b4an cau ndo phai, nhitng nguoi danh ca sy nghiép cia minh dé nghién ctru hanh vi nguoi
tiéu ding bao gom ca anh huong cua nhirng cai tén tot va tén xau.

Luit su, ké toan va nha marketing

Cung phe v6i nha quan 1y tin vao nhéan thae thong thuong con cé luat su va ké toan
vién. Nhirng nguoi nay rat hoa thuan véi nhau.

Khi gip van dé voi luat phap, nha quan 1y sé nho dén luat su va ludn luén nghe theo 1oi
khuyén cua ho.

Khi gip van dé véi ké toan, nha quan 1y sé nho dén cac CPAL53) v3 ludn ludn nghe theo
161 khuyén cua ho.

Khi gip van dé voi marketing, nha quan 1y nho dén nha marketing va néi: “Chung toi
s€ lam theo cach cua minh vi marketing chi la nhan thac théng thuong. Va khong ai c6
nhéan thic théng thuong hon mot CEO, phai khong?”

biing vay.

Nhung ngay nay nhan thace thong thuong khong con c6 hiéu qua trong thé giéi kinh
doanh nita. Nhan thire marketing 1a thir duy nhat con hiéu qua trong thé gisi kinh doanh
ngay nay.

Cudc chién van chua dén hoi két



Trén thuc té, cudc chién chi vira bt ddu. Mbi nam lai xuéat hién mot thé hé MBA(154)
méi san sang dam nhiém vj tri quan 1y trong phong hop.

MJbi nim, gido diéu ciia nha quan 1y lai duoc cing cd thém bang mot vai trong s6 nhing
to bao, tap chi va kénh truyén hinh quan trong nhat tai My nhu: Wall Street Journal, New
York Times, Financial Times, BusinessWeek, Fortune, Forbes, CNBC va Fox Business.

Hiém khi nhirng phuong tién truyén thong nay thé hién khia canh marketing cia cu
chuyén.

Chéc chin nhimg phuong tign truyen thong nay c6 nhac dén marketing nhung lai duéi
thuat ngir quan 1y nhu: tao ra san pham tét hon, cung cap dong san pham day da, nhanh
chéng mé rong thuong hiéu, nhiam t6i trong tam thi truong, tap trung nguodn lue vao mot
thuong hiéu, thong minh kiéu rnarketlng, tang truong vinh vién, tao ra khach hang gan bo
ca doi, tan dung phiéu mua hang va giam gi4, lién tuc sang tao, sir dung truyen théng da
phuong tién va dic biét 12 ung dung nhan thuce thong thuong truyén thong.

Tat ca nhirng khai niém trén déu c6 ly. Ching chi khong c6 1y vé mat marketing. Nha
quan 1y s& khong bao gio hiéu duge marketing. Tai sao nha quan 1y nén hiéu? Nha quan ly
con rat nhiéu diéu quan trong khac can quan tAm nhu: san xuat, tai chinh, phap luat, thué
nhan vién, quan hé chinh phu.

Pé ban duoc mot khai niém marketing cho nha quan 1y, nha marketing can nhé
nguyeén tac sau: Nha quan lij thuéec nhém ban cau nao trai sé khong bao gio thau hiéu
nha quan Iy thuéc nhéom ban cau nao phai.

Viy cudc chién da két thic?

Khong han. Tuy nhién nha marketing phai ban ¥ tuong marketing cho nha quan 1y
theo thuat ngtt quan 1y, khong phai thuat ngir marketing.

Nha marketing phai str dung nhirng c6ng cu phan tich dé gitip ban nhirng khai niém
tong hop. Nha marketing phai st dung su kién, s6 liéu, thi phan va nhiéu dir liéu khac méi
c6 thé ban duoc y tuong thudc veé truc giac cho nguoi co tu duy logic.

Do 1a 1y do tai sao cuon sach nay viét vé nhiéu trueong hop trong qua khi ¢6 hiéu qua va
khéng c6 hiéu qua vé marketing.

bung chi bAn mot khai niém, hay ban sy tuong tu: “Ching ta nén lam theo nhirng gi
Grey Goose da lam. Hay khai truong mot thuong hiéu cao cap mic du hién tai van chua c6
thi truong cho san pham hodéc dich vu cao cap.”

Hodic: “Chung ta nén lam theo nhirng gi Southwest Airlines da lam. Hay khai troeong
mot thuong hiéu gia ré mic du hién tai van chua c6 thi truong cho san pham hoic dich vu
gia ré.”



Hodic: “Chung ta nén lam theo nhirng gi Apple da lam. Hay khai treong thuong hiéu
thir hai nhu iPod.”

Nha marketing nén tu duy mét cach khai quat nhung nén trinh bay véi nha quan ly
nhing y tuéng khai niém nay bang vi du twong tu di kem giai thich day tinh logic va phan
tich.

Nha marketing nén ban y tuong hinh anh ¢ dang ngén ngir. Hay noi vé “cai bia” thay vi
st dung minh hoa mang tinh hinh tugng. Hay noéi vé loi ich va tinh nang cua san pham
thay vi dinh vi san pham trong tam tri nguoi tiéu dung.

(Pau 6c ciia nha quan 1y khong c6 cling chiéu dai budc séong véi dau 6c nha marketing.)

Quan trong nhat 1 khéng duoc bo cude.

Véi rat nhiéu bang chting dung vé phe nha marketing, ching ta hay chuyén thong diép
dén nha quan 1y mdi khi c6 co hoi.

Hay tién 1én hai c4c chién binh marketing.



"Helen Keller (1880-1968): ngudi viét hoi ky va 1a nha gido duc néi tiéng nguoi My. Bi
mil va diéc bam sinh nhung ba da hoc doc, hoc viét va tro thanh gido vién day nhiitng nguoi
khiém thi." "Gary Warren Hart (sinh nim 1936): Thuong nghi si bang Colorado, hai 1an ra
tranh cir JAm ung cir vién Tong thong cta dang Dan chu nim 1984 va 1988, nhung déu phai
bo cude vi bé bdi." "Eleanor Roosevelt (1884—1962): nha ngoai giao, nha vin, vo Tong
thong Franklin D. Roosevelt. La dai biéu tai Lién Hop Qudc (1945—-1952 va 1961—1962), ba
da manh mé dau tranh bao vé nhan quyén." "David Koresh (1959—-1993): nguoi sang lap
ban nhac Branch Davidians tai Waco, Texas" "Michael Robert Milken (1946): nha tai
chinh My, noi tiéng véi cAc vy dau tu ching khoan tai Phé Wall." "Alan Greespan (1926-):
nha kinh té hoc My, dugc bo nhiém lam Giam déc Cuc du trit Lién bang M¥ tir nim 1987
cho dén nay." "Karan Donna, (1948-): nha thiét ké thoi giang ndi tiéng cua My." "Carl
Celian Icahn (1936-): ty pha, nha tu ban tai chinh My." "1\. Pat Riley, The Winner
Within, Nha xuét ban Berkley, New York, 1994 trang 175" "2\. “B4c Sam can anh va Pepsi
cling vay” Jennifer Merritt, Business Week (Thang 4 nam 2000), trang 52" "1\. Pamela
Kruger “A Leader’s Journey”, Fast Company (Thang 6 nam 1999, trang 116." "2\. James
Collins “Build to Flip”, Fast Company (Thang 3 ndm 2000), trang 131—143." "3\. J.
Richard Hackman “Work Design”, Improving Life at Work (1977), trang 129." "4\. “State
of the industry”, Training (Thang 10 nim 1999), Hiép hoi ddo tao va phat trién My, trang
37—38." "5\. Robert O. Brinkerhoff va Stephen Gill, The learning Alliance: Systems
Thinking in Human Resource Development (New York: Jossey—Bass, nam 1994)." "6\.
Regina Fazio Maruca “Voice”, Fast Company (Thang 9 ndm 2000 — New York: Warner
Books Inc), trang 105—144." "7\. B4o c4o cua Nicholas Lemann; “The Word Lab”, The New
Yorker (S6 ngay 16 va 23 thang 10 ndm 2000), trang 100—112." "8\. Roger Ailes You are
the message: Getting what you want by being who you are (New York: Doubleday Books,
1989), trang 16" "9\. Dacher Keltner, “Reading their lips”, Psychology Today (thang 9—10
nam 2000), trang 52—53 Ailes, op.cit." "Daniel Irvin Rather (sinh ndm 1931): 1a nha bao
My, 1am viéc cho Ban tin t4i cia Hang CBS tir nim 1981 dén thang 3 nim 2005" "Peter
Charles Jennings (1938 — 7/8/2005): phu trach Ban tin World News Tonight cia Hang
ABC ké tir nim 1978 cho t6i tan dau ndm 2005." "James Douglas Muir Leno (sinh nim
1950): 12 nha hai kich M¥, cht nhiém chuong trinh The Tonight Show rat dong doc gia cua
Hang NBC." "Johnny Carson (sinh nim 1925): nha hai kich My, dong chi nhiém chuong
trinh The Tonight Show (1962—1992)." "10\. Christopher Peterson va Fiona Lee, “Reading
between the Lines”, Psychology Today (Thang 9—10 nam 2000), trang 50—51." "James
Leonard Farmer (1920-1999): nha 1anh dao quyén con ngudi, nguoi sang 1ap T6 chuc Binh
ding Chimng toc (1942)." "Jesse Louis Jackson (1941—): nha 1anh dao quyén con nguoi cia
My, hai 1an that bai khi ra tranh ctr 1am ung cir vién chire tong théng cua dang Dan cha
(1984 va 1988)." "Gloria Steinem (1934—): ngudi dau tranh cho quyén phu nir, sang 1ap tap
chi Quy ba (1972)." "Elizabeth Cady Stanton (1815—-1902): ngudi dau tranh cho quyén phu
nir My va 1a nha cai cach xa hoi. Ba tham gia thanh 14p hoi nghi ban vé quyén cua phu ni
lan dau tién tai Seneca Falls, New York (1848)." "Susan Brownell Anthony 1820-1906:
ngudi dau tranh cho quyén phu nir. Nam 1869, ba tham gia sang 1ap Hiép hoi Tranh dau
cho Quyén bo phiéu cia Phy nir (National Woman Suffrage Association).” "Vallabhbhai
Jhaverbhai Patel (1875-1950): chinh khach An D¢, 1anh ty ciia Pang Quédc dai, Phé Thu



tuéng trong noi cac dau tién cia An Do." "1\. John Bowe, Marisa Bowe va Sabin Streeter
Gig Americans Talk about their Jobs at the Turn of the Millenium, (New York: Crown,
2000)." "Adlai E Stevenson. (1835-1914): Chinh khach hang dau caa My trong thé ky XX,
Théng doc bang Illinois, Pai sit My tai Lién Hop Quéc. Hai 1an 1am tng cir vién tong thong
ctia Pang Dan chu canh tranh véi Dwight D. Eisenhower, nim 1952 va 1956, nhung déu
that bai." "1\. Con duogc goi 1a Khu tuwéng niém Quée gia Mount Rushmore, nam ¢ Dakota.
Tai d4y, khuén mit ctia bon ¢ tong thong My 12 Washington, Jefferson, Lincoh va
Roosevelt duge khic noi trén da" "Patton, George Smith, Jr. 1885-1945: vién tuéng My
noi tiéng trong Chién tranh Thé giéi tha Hai, nguoi chi huy dao quéin tha Ba vuot qua
Phap va tién vao Duc (1944-1945)." "Montgomery, Tt tude (1887-1976): tuéng Anh trong
Chién tranh thé gisi thi hai, ngudi mang lai nhimg chién thang ciia Anh truée cac luc
luong Puc ¢ Bic Phi (1942) va quan Pong minh tai Normandy (1944)." "1\. Warren Blank,
The Nine Natural Laws of Leadership (New York: AMACOM, 1995)" "2\. Dean Hamer va
Peter Copeland, Living with Our Genes (New York: Doubleway Books, 1998)." "3\.
Geoffrey Colvin, “Nhitng cong ty duoc ngudng mé nhat nuée My, tap chi Fortune (ngay
21/2/2000), trang 108—112." "Vince Lombardi (1913—1970): huan luyén vién bong bau
duc, nguoi dan dit doi Green Bay Packers nhiéu lan vo6 dich bang va lién bang My3." "4\.
Meenakshi Ganguly, “Speaking Her Mind”, Sé dic biét vé Mo6i truong cua tap chi Time
(thang 4—5/2000), trang 47." "Jackson, Jesse Louis (sinh ndm 1941): chinh khach va nha
1anh dao tranh diu cho quyén dan su & My, tirng hai lan ra tham gia tng cir cho chire tng
ctr vién Tong thong ctia Pang Dan chu (nim 1984 va 1986)." "1\. Joshua Cooper Ramo, “A
Two—man network”, Time (24/1/2000), trang 50." "2\. Jerry Oppenheimer, Martha
Steward — Just Desserts: The unauthorized Biography (New York: William Morrow and
Co., 1997)." "3\. John Douillard, Body, Mind and Sport (New York: Crown, 1995)." "4\.
Henry Mintzberg, “Planning on the Left Side and Managing on the Right”, Harvard
Business Review (Thang 7—-8/1976)." "5\. Charles Thompson, What a Great Idea! (New
York: Nha xuit ban HarperCollins, 1992), trang 83." "6\. Peter Russell, The Brain Book
(New York: E. P. Dutton, 1979)." "Chi s6 Myers—Briggs Type (MBTI) 1a bai th nghiém
tam 1y duoc thiét ké nham danh gi4 tinh cach va thién huéng ca nhan. Thir nghiém nay do
Katherine Briggs va con gai 1a Isabel Myers 1ap ra trén co sé phat trién céc 1y thuyét cua
Carl Jung trong cuén Tam Iy hoc." "7\. Howard Gardner, Frames of Mind (New York:
Basic Books, 1985)." "1\. Elliott Masie, “Time to Walk in the Shoes of e—Learners”, trén
Internet. Cac xu huéng hoc hoi cong nghé www.techlearn.com/trends (ngay 16/10/2000)"
id="188," "2\. Madelyn Burley—Allen, Listening: The Forgotten Skill (Lang nghe: Mot k¥
ning bi bo quén). Xuit ban lan tha hai. (New York: John Wiley & Sons Inc., 1995), trang
2—3." "3\. Tom Peters, The Circle of Innovation: You Can’t Shrink Your Way to Greatness
(New York: Alfred A. Knopf, Inc., 1997)" "4\. Masie, Online, TechLearn Trends (Ngay
19/10/2000)" "5\. Ken Blanchard va Spencer Johnson, The One Minute Manager (New
York: William Morrow and Company, Inc., 1982), trang 39" "1\. Marcus Buckingham va
Curt Coffman, First, Break All the Rules: What the World’s Greatest Managers Do
Differently (New York: Simon and Schuster, 1999)" "2\. R. Charon va G. Colvin, “Why
CEOs fail”, tap chi Fortune (21/6/1999), trang 68—71" "3\. “Fast Pack 2000”, Fast
Company (thang 3 nam 2000), trang 247" "John Hagelin (sinh nam 1954): la nha vat Iy ly



thuyét, timg 3 1an tranh dua lam Gng cir vién chire Tong théng My." "Pat Buchanan (sinh
nim 1938): chinh khach, nha binh luan chinh tri cua dai CNN, ndi tiéng 13 bao thu, ¢b van
chinh trj cho Téng théng Nixon, Gidm déc Truyén théng cho Téng théng Reagan. Sau nay,
ong ba lan ra tng cir chire Tong thong My (1992, 1996, 2000) nhung déu that bai." "4\.
Christopher Peterson va Fiona Lee, bai bao “Reading between the lines”. tap chi Tam ly
hoc ngay nay (thang 9—10 nam 2000), trang 50." "5\. Gary Hamel, Leading the
Revolution (Boston: NXB Truong kinh doanh Harvard, thang 8 ndm 2000)" "6\. Peterson
va Lee, tic pham da trich din." "1\. Frederic Golden, “A Century of Heroes”, Tap chi Time,
an ban vé moéi truong, thang 4—5 nim 2000, trang 54" "2\. Barbara Ward, The Rich
Nations and the Poor Nations (New York: W. W. Norton & Co., 1962)" "3\. Gary Klein,
Sources of Power: How People Make Decisions (Boston: MIT Press, 1998)" "4\. Daniel
Okrent, “Happily Ever After?”, tap chi Time (24/1/2000), trang 39—43" "5\. Ibid." "6\. The
Motivational Manager, ban tin cia Lawrence Ragan Communications, nam 2000" "7\.
David Welch, “Cadillac Hits the Gas”, tap chi BusinessWeek (4/9/2000), trang 50" "8\.
Ronald Grover va David Polek, “Millionaire Buys Disney Time”, tap chi BusinessWeek
(26/6/2000), trang 141-144" "9\. Josua Cooper Ramo, “A Two Man Network”, tap chi
Time (24/1/2000), trang 46—50" "10\. Patricia Sellers, “These Women Rule”, tap chi
Fortune (25/10/1999), trang 94—1" "1\. Charles Fishman, “Whole Foods Is All Teams”,
Fast Company (thang 4— 5/1996), trang 103—109" "2\. Joseph Nocera, “I Remember
Microsoft”, tap chi Fortune (thang 10/2000), trang 123-131" "3\. James C. Collins va
Jerry I. Porras, Build to Last (New York: Happer Business, 1994)" "4\. Gail Meredith,
“Breaking Down Barriers”, iQ, trang 510—514" "5\. Michael LeBoeuf, How to Win
Customer and Keep Them for Life, (New York: Berkley Publishing Group, thang 3/1989),
trang 13—14" "6\. Martha McNeil Hamilton, “Blockbuster Branches Out”, t6 Washington
Post (19/9/2000), trang E1, E7" "7\. Michael Arndt, “The Industry Will Pay for United’s
Deal with Pilots”, tap chi BusinessWeek 18/9/2000, trang 52" "8\. Nanetter Byrnes, “The
New Calling”, Tap chi BusinessWeek (18/9/2000), trang 137—-148" "Michael Jeffrey
Jordan (sinh nim 1963): cau thu bong ré noi tiéng nhat trong lich st My véi doi Chicago
Bulls (1985-1993, 1995-1999), bén 1an 14 cau thu xuét sic nhat do hiép hoi NBA binh
chon." "Rudolf Hametovich (1938—-1993): nghé si trugt bing nghé thuat noi tiéng nguoi
Nga." "Joe DiMaggio (1914—1999): cau thi bong chay néi tiéng nhat cia M, choi cho doi
New York Yankees (1936—1951), chong cua Marilyn Monroe." "Luciano Pavarotti (sinh
nim 1935): ngudi Y, mot trong nhitng ca si opera ndi tiéng nhat thé gisi." "Roger Ailes
(sinh nim 1940): Chu tich, Téng Gidm déc hang tin FOX News. Ailes tirng néi: “Anh chi ¢
60 ngay dé chung to ban thin trong mot céng viéc moi, nhung chi c¢é 7 gidy dé thé hién an
tuong tot cho lan dau tién. Bay gidy do 1a tit ca nhitng gi ma moi nguoi can dé danh gia vé
anh. Néu anh khong thé chtng to sy nhiét tinh cua minh trong ngay dau tién, anh sé bi
nghién nat”." "1\. Geoffrey Colvin, “CEO Supper Bowl”, tap chi Fortune (2/8/1000), trang
238" "2\. Hiép hoi quan tri Kinh doanh Hoa Ky, 1601 Broadway, New York, NY 10019,
www.amanet.org" "3\. Stephanie N. Mehta, “What Minority Employees Really Want”, tap
chi Fortune (10/7/2000), trang 181—200" "4\. Warren Blank, The Nine Natural Laws of
Leadership (New York: AMACOM, 1995)" "Trung iy Constance Atwork: M6t bién phap tu
tir (choi chir) cua tac gia, chi moét con nguoi ludén 1am viée can man (constantly at work)."



"Trung iy Malcolm Tent, nguoi lo chuyén “léu trai” (tent) va xe ¢ ¢ Tiéu hanh tinh s6 3."
"CIA: Chir viét tit dugc nhiéu nguoi biét, chi Cuc Tinh baoTrung wong My (Central
Intelligence Agency). Pay 1a mot trong cic phép luyén tri nhé (chon nhitng chir viét tat
pho bién va goi nhé) thuong duge nhiéu nguoi 4p dung." "Purgatory, theo Co dbc gido, 1a
noi cac linh hén bj day doa (c6 thé hiéu nhu dia nguc)." "Oprah Winfrey, nit MC néi tiéng
nhit nude My hién nay." "1\. Tiéng Latin, trich tir mot bai thanh ca cia W.A. Mozart (1756-
1791): [Con hay ngdi bén phai cua ta,] cho téi khi ta bit dugce ké thu coa con, dat 1am ghé
dau dudi chan con." "2\. T4c gia chi thich: 'Par Dieu! Monsieur mon amy, magis magnos
clericos non sunt magis magnos sapientes' (Rabelais, livre I, chap. XXXIX) - nghia la: 'Lay
Chta! Thua dng ban cua t6i, nhitng cha cb to xac nhat dau phai 1a nhirng ké sang suot
nhat." "3\. Kinkin: mot ké siin ban trom thuong say bét nhé nao diy (xem thém Chuong
'Bita tiéc trong rumng")." "4\. Ruou ap xanh hay ruou kho ngai." "5\. Thuéc 14 hit: loai dé dan
ghién hit vao miii, thay vi hiit bang miéng, khi mudn tranh 1am phién nguoi chung
quanh." "1\. Otto von Bismark (1815 - 1898): tha tuéng Phd, nguoi da théng nhat nuée
Ptc." "2\. Nguyén vin: Ché voi ban bo da giu khi ta chua ha duoc gau" "3\. Tiéu ngit cua
nuée Phap ké tir cach mang 1789." "4\. Tam dich 'Alboche’, tir miét thi chi nguoi Pte." "1\.
Béy ngya gio6 (cavale du vent): tac gid vi gio nhu ngua.” "2\. Adonis: nhan vét dep trai trong
than thoai Hy Lap" "1\. Ao cac linh muc méc khi lam 18." "2\. Lourdes: thanh phé nho &
gan rang Pyrénées, noi don rang Pirc BA Maria timg hién ra nhiéu lan (nim 1858). Hang
nim rat dong nguoi mo dao hanh huong dén day dé cau khoi bénh nan y va xin 'nudc
thanh'." "3\. Fenimore Cooper (1789 - 1851), nha vin My ndi tiéng, tic gia quyén 'Nguoi
Mohican cuéi ciing'." "4\. 'Nong thon thue tinh' va 'Bém lua'." "5\. Tré em dao Thién Chiia
chi duge nhan banh thanh trong nhirng budi thanh 18 sau khi da qua dugc ky 'sat hach' vé
gido 1y 1an dau tién." "1\. That ra chi c6 mot soi con tét, soi kia dit (xem Chuong 'Coc troi
hanh hinh'")." "2\. Nha van Gabriel Mirabeau (1749 - 1791)" "1\. Panthedon: Lang cac vi
nhan Phap." "2\. Bas de Cuir: mét nhan vat trong truyén tranh cua Georges Ramaioli." "3\.
Georges Danton (1759 - 1794), mot trong nhitng 1anh tu ctia cach mang Phap 1789." "4. O
phuong Tay, khi xong phén tho, chu nha va tho xay dung ciy néu, lién hoan bang d6i ba ly
ruou, goi 1a '1é xong phan tho'." "1\. Francois Rabelais (1494, ciing c6 thé 1a 1483 - 1553):
nha tho 1on nhit cua Phap thoi Phuc hung. Trir mét vai cha thich cia tac gia (duoc ghi 10),
m01 cht thich khac déu 1a cua nguoi d1ch (LCC)." "2\ Y néi the van chuong bac hoc va
mau muyc." "3\ Celte: mot toc nguoi ¢d xua ¢ Tay Au, ting c6 mit & Puc, Phap, Tay Ban
Nha, Anh va Ireland, sau bi nhiing téc khic nhu German, Anglo-Saxon day lui. Mot nhanh
quan trong 1a Gaulois (t6 tién dan toc Phap) chiu anh huéng manh cia vin hoéa Latin.
Nhénh con lai ¢ Ireland, Wales, Scotland va Bretagne (Phép) van giit duoc ngdn ngir Celte
co. Cho dén gitra thé ky 20, nguoi viing Bretagne (ciing nhu nguoi dao Corse) van bi nha
nuée Phap cAm dung ngon ngir cia minh." "4\. Jean Racine (1639 - 1699): mot trong
nhing tc gia ndi tiéng nhat cua viin hoc c6 dién Phap." "5\. Toi coi day 1a diéu tién quyét
(cht thich cua tac gia)." "1\. T6i rat mong ba hang néu trén sé cam on t6i da tu phat quang
c4o cho ho bing cach méi hang gui cho t6i mot hop thude ngon nhat (cha thich cua tac
gia)." "2\. La Joconde, hay Mona Lisa, 1a bizc danh hoa nguoi dan ba véi nu cuoi 'bi 4n' cua
Leonardo da Vinci (1452 - 1519)." "3\. Isis: nir than Ai Cap thoi c6 dai." "1\. Trir Lebrac
khong tu hoan h6 dé nghi cuia minh, con 44 dia! Co vai chd tac gia nham giira 45 va 40



nmn

dtra." "2\. Tiéng Phép 1a 'Passe tes cornes' (Chuyén céi sing cua ba/ong di!) - Tac gia
chuthich: Han 14 Pax tecum! (tiéng Latin, nghia 1a: Cau cho 6ng/ba dugc an lanh)." "3\.
Estitut va Patéon: do Camus phat am sai Institut (de France) la Vién Han lam Phéap va
Panthéon, ¢ Paris, 1a noi tho cac vi nhan Phap." "1\. Murie: ¢6 1€ 1a tén do tac gia tu dat
cho mot thtr bénh dich mua viém nhiét, nén khéong thay trong nhiéu Tir dién tiéng Phap."
"2\.Y Camus muén noéi 'con chién' (T4c gia)." "1\. Judas: theo Kinh thanh (T4n udc) thi
Judas, nguyén 1a mot @6 dé cua Chaa Jésus, da ban Chiia cho quan La M4a. Do d6, Judas
dong nghia véi phan boi." "1\. Louis de Crillon, mét vién tu 1énh néi tiéng thé ky 16, ban va
chién hitu cua vua Henri IV. Sau chién thing & Arques, nha vua viét cho Crillon: 'Hay treo
c6 di, hai Crillon diing cam. Quan ta thing tran Arques, con nguoi vang mat!™ "2\. Chiéu
thtr Nam céc truong tiéu hoc thuong nghi." "3\. Am chi cac 6ng c6 dao (vi ho mic 4o den)."
"1\. Chéroub: thién than 4nh sang canh giit vuon dia dang, sau khi 't6 tong loai nguoi' 1a
Adam va Eve bi Chtia Troi dudi vi dd dAm cai 101, &n trai cAm (Kinh thanh - Cuu Uéce)." "1\.
O Au M¥ nha cira thuong déng im im, nén c6 nha l1am mot 6 trong o cira chinh - c6 tim che
chin - du 16n cho méo c6 thé ra vao bét cir Idc ndo." "2\. Tiéng Do Thai 14 ngay 18 tho
phung Chta Troi; véi dao Hoi 1a ngdy thi Sau, voi dao Do Thai 12 ngdy thir Bay, voi dao
Thién Chta la ngay Chu nhat." "1\. Thuo t6i con bé hau nhu nha néng nao ciing chtra nuée
trong bon gb, rdi muc ra chau dong. Khi khat, nguoi ta ubng nude tir chau ay (chu thich cua
tac gia)." "2\. Mot toc da do ¢ Bac My." "3\. Mot tha linh danh thué chuyén cudp bdc cua dé
quéc Ottoman (nay 12 Tho Nhi Ky) vao thé ky 15, 16." "4\. Trong ban tiéng Phép tac gia
ding tir 'bacul' 1a miéng day da thong duéi dudi ngua kéo xe. O day tam dich 14 c4i 16 cho
tuong hinh va dé hiéu." "1\. Braque: mét gidng ch6 sin." "2\. Nguoi cong hoa 1a nguoi
chéng ché d6 quan chu, chit khong theo nghia dang phai nhu ¢ mot s6 nuée - chang han ¢
My3." "3\. Léon Gambetta (1838 - 1882): chinh tri gia Phap, chéng lai dé ché tha hai." "4\.
O-ré-ka (Eureka): 'Toi tim ra rdi', tuong truyén Archiméde da reo 1én nhu thé khi phat
hién ra dinh luat vé stre day." "5\. Archiméde (287 - 212 trude CN): twong truyén rang nha
thong thai Hy Lap ndy da dung thau kinh hoi ty 4nh sang mat troi dot chién thuyén La Ma
(gan day dai hoc Athéne d3 thtr nghiém bang cach héi tu &nh sang phan chiéu cua nhiéu
tim khién danh béng va qua that da dét dugce thuyén). Thau kinh hay dau ling trong tiéng
Phap déu 1a lentille, nhung Lebrac chi biét mot nghia dau ling!" "6\. Giay dé g, hién van
con & mot sé ving qué... nhung 1a loai khong day." "1\. Asperges me (tiéng Latin): xin vay
nudc thanh cho con - ciing 1a tén bai thanh ca dugc hat 1én vao lac nay." "2\. Don Juan:
mot nhén vat tiéu thuyét noi tiéng tring hoa." "3\. Aztec: tén mot bo toc da do 6 Mexico."
"4\. Bénh Murie: tén bénh nay c6 1& do tac gia ty dit ra - xem thém Chuong IV, Phan III,
'Chuyén thoi qua kha oai hung'." "1\. Vae victis (tiéng Latin): Khén khé cho nhimg ké
chién bai." "2\. Xt Gaulois bi ¢ qudc La Ma @6 ho tir niim 225 dén 190 trude Tay lich."” "3\.
Le con: tiéng 16ng chi bo phan sinh duc phu nit." "4\. Chta té cdc than (than thoai Hy lap)."
"5\. Pié bang khoang 0,3208 m va ptt bing 0,027 m 14 nhitng don vi do ludng & chau Au,
cho t6i thé ky 19, dinh tiy tién bang chiéu dai ban chan (pied) hay ngén chan cai (pouce)
ctia mot 6ng hoang, ba chtia nao diy, nén mdi thoi méi khice, mdi nude mdi khace." "1\.
Myria (litre): van (lit)." "2\. Tac gia." "1\. Tro nhay ciru: mot nguoi cti thap dé nguoi khac
nhay qua - ¢ Viét Nam tré em ciing choi tro tuong tu va goi la nhay vo." "2\. Nha dia ly hoc
ngudi Phap (1845-1918)." "3. Myriagram: don vi trong luong ¢d, bing 10.000 gram." "Mét



loai trong duoc 1am bang da linh duong xuit x@ tir xtt chau Phi, duoc gd bang tay. (ND)"
"Nir than cia sy hoang vu, diéu tan, ma thuat, yéu thuat. (ND)" "Dau bang sit nung dong
vao vai t6i nhan. (ND)" "Froot Loops 1a nhan hiéu cta loai ngii cc #n sang dugce san xuat
boi Kellogg’s va duge ban ¢ Ao, An o, Uc, Canada, New Zealand, My, Han Quéc, Drc,
Trung Pong, cAc nuéc viing bién Caribbea, Nam Phi va cac nuéc chau My Latinh. (ND)"
"La mot qua béong bang thép ning, thuong dugc treo dau can cau, dugce sir dung dé pha do
cong trinh 1on. N6 da duoc pho bién nhat trong nhirng ndm 1950 va 1960. (ND)" "La than
ctia cac gidc mo theo than thoai Hy Lap, nguoi dung dau Oneiroi. Morpheus c6 kha ning
bién thanh bét ct hinh ding con ngudi ndo va xuat hién trong cac gidc mo. (ND)" "Pao
Alcatraz (d6i khi goi don gian 1a Alcatraz hay Ni P4) 1a mot hon dao nam giira vinh San
Francisco, thudc dia phan San Francisco, tiéu bang California, Hoa Ky. Hon d4o nay ting
1a hai ding, sau d6 1a mot dong liiy quan doi, sau nira 1a nha ti quan d6i, nha tu lién bang
noi tiéng cua Hoa Ky. Nam 1972, hon dao nay tro thanh mét khu vue giai tri quéc gia, 1a
noi du lich. Ngay nay, hon dao nay 1a mét phan coa khu giai tri quoc gia Cong Vang. (ND)"
"La mot trong céc vi than ban so, duge ngudi Hy Lap ton tho 13 “dat me”, tuong trung cho
mit dat. Gaea 12 vi than thué ban so va dugc coi nhu mot vi than Am phua trong than thoai
Hy Lap. Ba duoc ton kinh nhu nir than vi dai hay nhu nir than me. (ND)" "Trong than thoai
Hy Lap 6ng duoc coi 1a “cha troi”, ban than 6ng 1a con va cfing 1a chong cia Gaea, me dt.
Ouranos va Gaea dugc coi 1 t6 tong cia hau hét cac vi than Hy Lap nhung khong duoc tho
cting. (ND)" "Frank Lloyd Wright (1867-1959) 1a mét trong nhirng kién trtic su ¢ anh
huong nhat trong thé ky 20. Phong cach kién trtic cua 6ng thé hién rd nhat qua kién trtc
cua Vién bao tang Guggenheim & New York. Phong cach cua 6ng dugce xac dinh 1a mot
phong cich kién tric mang lai nhiéu cam xdc va sy nhay cam véi mdi truong xung quanh.
La mot trong nhitng nguoi sang 1ap cua kién trac hién dai 6 Bic My, Frank Lloyd Wright
chti trong vao viée sir dung cac cong nghé méi, nguyén vat liéu va ky thuat dé tao nén coéng
trinh, 12 hinh mau co ban cta cac cong trinh xay dung trong thé ky 20. Trong sudt cudc doi
ong da thiét ké trén 1000 do 4n trong d6 c6 400 d6 4n da duoc dua vao xay dung. (ND)"
"Arachne 13 tén mot c6 tho dét tai hoa trong than thoai Hy Lap — La Ma. Qué kiéu ngao véi
tai ning ctia minh, cd khoe khoang rang tai ning cua minh 16n hon ca nit than tri tug, va
phu nhan khi nhirng ban dét néi rang tai ning cuia minh mot phan 13 sy ban an cuoa than
linh. Nit than da dén thim c6 trong hinh dang mét ba 130 dé khuyén nhu. Bi xtic pham bai
cd gai, nit than quyét dinh mé mot cudc thi ddu giira hai tho dét. Sau cliing ¢ da bi bién
thanh mot con nhén. (ND)" "Nti lira St Helens cao 2.250 mét, nam trong “vong cung lira”
bao quanh Thai Binh Duong, cAch Portland 88 km vé phia dong bac va 14 nai lira hoat
dong manh nhit trong sé 12 nii lira con hoat déng cua Cascade Range, chudi nti lua trai
dai tir bang California d&én bang Washington. (ND)" "Enchiladas, phat xuat tir Mexico, sau
nay thi pho bién sang nhiéu nudc ding tiéng TAy Ban Nha khéc nira. Enchiladas dugc 1am
bang tortilla cudn véi rau ci/thit/hai san/... sau d6 nuéng/bo 16 ciing véi pho mat & sbt
tuong 6t. Khi dn thi nguoi ta thuong don kém véi com & dau ham nhuyén. (ND)" "Trong
than thoai Hy Lap, nit than Hestia con c6 tén Vesta, 14 1 trong 12 vi than trén dinh
Olympus. Hestia 14 con cua hai vi than Rhea va Kronos thuoc dong doi Titan, va 1a chi ca
cta thé hé céc vi than tha nhét trén dinh Olympus. Nit than 14 ngudi ma nir than Rhea sinh
ra du tién va ciing 1a nguoi ma than Kronos noén ra cudi cting. Nir than Hestia 13 vi than



cta bép ltra, sy quiy quan cua moi thanh vién trong gia dinh, stc khoe gia dinh va néi tro...,
nhung truéce kia 1a nit than cua dao dire, sy ton trong, tot bung, ngoan dao va thién chi.
(ND)" "Harriet Tubman (sinh Araminta Ross; khoang 1820 hoac 1821 — 10 thang 3 1913)
12 mét nguoi My gbe Phi, nha hoat dong nhan dao hoat dong chéng lai ché d6 né 1¢ nguoi
My goc Phi, 1a mot diép vién Lién bang trong noi chién Hoa Ky. Sau khi thoat khoi 4ch no
18, noi ba dugc sinh ra, ba da tién hanh 13 phi vu giai ctu hon 70 n6 18 biang cach sir dung
mang luéi cAc nha hoat dong chéng ché do no 18 va cac nha an toan duoc goi 1a duong sit
ngam. Sau d6 ba da gitip John Brown tuyén dung nguoi cho cudc tin céng cua 6ng ¢ bén
pha Harpers. Thoi ky sau chién tranh, ba 12 nha dau tranh cho quyén bau ct coa phu nit.
(ND)" "Carlsbad Caverns 14 cong vién qudc gia cia My, nam gan Carlsbad, bang New
Mexico. Pong d4 voi thién nhién nay c6 dién tich 1219 m x 190 m va cao 107 m (diém cao
nhit coa dong). Pay 1a dong 16n thir 7 trén thé gidi véi cach bai tri doc d4o coa nhing loai
d4 c6 nhiéu hinh dang tuyét dep. (ND)" "14. Herman Miller: Tap doan san xuét thiét bi va
noi that van phong va gia dinh cta My." "15. Yum!: Tap doan #n nhanh 16n nhat thé gidi,
s¢ hitu cac thuong hiéu Taco Bell, KFC, Pizza Hut, Wlngstreet va Long John Silver's." "16.
Volkswage: Tap doan san xuat xe hoi Puc, s¢ hiru cac thuong hiéu Audi, Bentley, Skoda,
Lamborghini, Bugatti, SEAT, Porsche va Volkswagen." "17. Wal-Mart: Céng ty ban 1¢ hang
tiéu dung 16n nhat My." "18. Target: Cong ty ban I¢ hang tieu dung l6n thi hai tai My." "109.
Vogue: Tap chi vé thoi trang, thiét ké va cudc séng xuat ban tai hon 18 nudc trén thé giéi."
"~9. USP - Unique Selling Position: Pic tinh ban hang doc nhat." "80. Polo: Mot mén thé
thao trong d6 nguoi choi cudi ngua va dung cai chay c6 can dai danh qua bong vao cau
mon." "81. Ralph Lauren: Cong ty thoi trang cao cip danh cho ca nam va nit cia nha thiét
ké nguoi My Ralph Lauren c6 tru sé tai thanh phé New York, My." "82. Steve Jobs (sinh
nim 1955): Tong gidm déc diéu hanh cong ty may tinh Apple. Ong 1a mét trong nhiing
ngudi c6 anh huong 16n nhat trong nganh céng nghiép vi tinh." "83. Jeff Bezos (sinh nim
1964): La nha sang lap, gidm dbc diéu hanh kiém chua tich hoi dong quan trj cua trang web
amazon.com." "84. Michael Dell (sinh nim 1965): La nha sang lap va giam dbc diéu hanh
tap doan may tinh Dell." "85. W.L.Gore: Cong ty tv nhan chuyén san xuat nhirng san
pham lam tir flo-polyme, c6 tru sé tai bang Delaware, My." "86. Levi Strauss: Cong ty quan
40 tu nhan noi tiéng thé gisi véi thuong hidu quan bo Levi." "87. Blacker & Decker: Cong
ty chuyén thiét ké va nhap khau dung cu dién va phu kién, dung cu sira sang nha cira va hé
thong khoa cong nghé, cé tru so tai bang Maryland, M3." "88. Costco: Chudi cira hang bach
héa ban budn danh cho héi vién 16n nhét tai My." "89. Zagat’s: Trang web danh gia va xép
hang cac nha hang tai My." "90. Nielsen BASES: M6t dich vy cua cong ty nghlen cau thi
truong Nielsen gitp khach hang dat muec ting truong can thiét thong qua qué trinh doi
moéi san pham thanh céng." "91. Ernst & Young: Mot trong nhitng coéng ty dich vu chuyén
nghiép 16n nhat thé gisi c6 tru so tai London, Anh." "92. Charles Shaw: Thuong hiéu ruou
cao cép gia hop Iy nay thudc s¢ hiru cua cong ty ruou Bronco. Mot chai ruou ¢6 gia 1,99 do
la nén con duoc goi 1a Two-Buck Chuck (db uéng gia hai d6-1a)." "93. Trader Joe’s: Chudi
ctra hang tap héa tu nhan, c6 tru s¢ chinh tai bang California, My." "94. Newman’s Own:
Cong ty thuc pham do dién vién Paul Newman va nha van Hotchner sang lap vao nam
1982." "96. World Series: Giai v6 dich bong chay chuyén nghiép thuong nién cé thir hang
cao nhét tai My va Canada." "97. Carly Fiorina (sinh ndm 1954): La doanh nhan ngudi My



va hién dang dai dién cho bang California lam ung cu vién Dang Cong hoa cho Thuong
nghi vién My." "98. Franchise (nhuong quyén kinh doanh): Hoat dong thuong mai ma bén
nhuong quyén cho phép va yéu cau bén nhan quyén ty minh tién hanh viéc mua ban hang
héa, cung tmg dich vu theo mot 56 dieu kign nhét dinh." "99. Curves: Trung tim thé duc va
giam can duoc thiét ké danh riéng cho phunir do Gary va Diane Heavin dong sang 1ap vao
nim 1995." "100. Andrea Bocelli (sinh nim 1958): Nam ca si nguoi Y néi tleng voi chat
giong nam cao. Ong bam sinh c6 tat & mét, va hoan toan mu nim 12 tudi vi tai nan. T khi
bat dau su nghiép nim 1994 véi album dau tay I1 mare calmo della sera, 6ng da c6 hon
chyc album nhac pop va nhac ¢6 dién." "101. Kinh doanh mém (Soft sell) Chién dich
quang cao str dung thong diép ban hang ty nhién, than thién va tinh té." "102. Kinh doanh
cimg (Hard sell): Chién dich quang cdo str dung thong diép ban hang cong khai, truc tiép
va day stre thuyét phyc.” "103. Chung réi loan cuong duong (Erection dysfunction): Chimg
r6i loan tinh dyc biéu hién tinh trang mat kha ning cuong cing duong vat hoic duy tri
trang thai cuong cing can thiét dé c6 mot cudce 4i an tron ven." "104. Khoa dan (Hook and
loop): Kho4 cia 40 quan géom c6 hai dai bang soi nilong, mét nhAm mot tron, khi ép lai s&
dinh chit véi nhau." "105. Xe hybrid: Loai xe ¢6 hai méto khac nhau cung cap ning luong
cho banh xe hoat dong. Co ciu pho bién nhat 13 mét dong co xiAng gan véi mot moto dién
cho phép dong co ngat dinh ky dé tiét kiém nhién liéu." "106. Tién sy James Wetherbe:
Giam dbc diéu hanh Vién nghién ctru hanh vi nguoi tiéu dung trén Internet tai Truong dai
hoc cong nghé Texas. Ong con 14 tac gia cua 18 cudn sach noéi tiéng va hon 200 bai bao vé
kinh doanh va cong nghé thong tin." "107. Tién sy Joseph Michelli (sinh nim 1960): La
tac gia ciia nhiéu cudn sach kinh doanh ban chay nhat. Bén canh d6, 6ng con 1a dién giai
quéc té chuyén nghiép va 1a nha tu van kinh doanh." "108. Larry Bossidy (sinh nim 1935):
La doanh nhan va nha vin nguoi My. Ong tung gitr chire nhitng chire vy diéu hanh cip cao
tai General Electric trong 30 nim." "109. Ram Charan (sinh nim 1939): La nha tu vin
doanh nghiép, nha dién thuyét va nha vin nguoi My." "110. Shirley Clarke Franklin (sinh
nam 1945): La chinh trj gia nguoi My, thanh vién bang Dan chu va git chie Thi truong
thanh phé Atlanta, bang Georgia, My." "111. Vevey: Mot thi tran thudc khu vyce néi tiéng
Phap cua Thuy Sy va 14 noi dat tru s¢ chinh coa cong ty thue pham Nestlé." "112. Chi sé gia
tiéu diung (CPI - Consumer Price Index): La chi sé tinh theo phan trim dé phan 4nh mirc
thay doi twong d6i cua gia hang tiéu dung theo thoi gian. S¢ di chi 14 thay déi twong dbi vi
chi s6 nay chi dya vao mot gio hang hoéa dai dién cho toan bo hang tiéu dung." "113. Tong
san pham qudc noi (GDP - Gross Domestic Product): La gia tri thi trudong cua tit ca hang
héa va dich vu cubi cling duoc san xuat ra trong pham vi mét 1anh thé qudc gia trong mot
thoi ky nhéat dinh (thuong 14 mot ndm)." "114. Webvan: Coéng ty ban tap pham truc tuyén
ctia My da ph4 san vao nim 2001. CNET, mét trang web hang dau chuyén cung cap cac
danh gi4 va so sanh vé cic san pham cong nghé thong tin, goi su pha san cia Websan 1a
mot trong nhitng tham hoa 16n nhat trong lich st nganh cong nghiép kinh doanh truc
tuyén. Ngay nay, Webvan duoc so hiru va van hanh boi Amazon." "115. Charles R. 'Chuck’
Schwab (sinh nam 1937): La sang lap vién va chu tich tap doan Charles Schwab, mét trong
nhitng cong ty moi gisi giam gia 1on nhét thé giéi." "116. Kevin A. Plank (sinh nim 1972):
La doanh nh4n nguoi My néi tiéng vi da sang 1ap ra thuong hiéu thoi trang thé thao Under
Armour." "117. Lawrence Joseph 'Larry' Ellison (sinh ndm 1944): La trum kinh doanh



nguodi My. Ong 1a dong sang 1ap vién va gidm déc diéu hanh cua tip doan phan mém doanh
nghiép Oracle." "118. Jim Koch (sinh ndm 1949): Doanh nhan nguoi My da tir bo su
nghiép tu van kinh doanh ctia minh dé néi nghiép niu bia cua gia dinh va sang lap ra cong
ty Boston Beer vio nim 1984." "119. Acetaminophen (hay paracetamol): La thubc c6 tac
dung ha sét va giam dau, tuy nhién khong nhu aspirin né khong hoic it ¢6 tac dung chéng
viém. Thude c6 rat it tic dung phu véi lidu diéu tri nén duoc cung cip khong can ké don &
hau hét cic nudc.” "120. Peter Drucker (sinh nim 1909 - mat ndm 2005): Chuyén gia hang
dau thé gisi vé tu van quan trj. Ong duogc coi 1a cha d¢ cua nganh Quan tri kinh doanh hién
dai va duoc tap chi Financial Times binh chon 14 mét trong bén nha Quan 1y bac thay cua
moi thoi dai.” "121. Ram Charan (sinh nim 1939): La nha tu van, nha dién thuyét va nha
vin vé kinh doanh." "122. Hillary Rodham Clinton (sinh nim 1947): La thanh vién Pang
Dan chu, hién gitt chie B truong Ngoai giao duong nhiém cia Hoa Ky. Nam 2006, tén cua
Hillary Clinton duoc dwa vao danh siach 100 phy nit nhiéu quyén luc nhét thé gisi coa tap
chi Forbes." "123. Barack Hussein Obama II (sinh nim 1961): La tong théng thu 44 Hoa
Ky va 1a nguoi My gbe Phi dau tién thang ci chirc vu ndy. Ndm 2009, 6ng duoc Uy ban
Nobel Na Uy tuyén bé trao giai Nobel Hoa binh 'nho nhitng nd luc xuat sic nham cung ¢
ngoai giao quéc té va hop tac giira cac dan toc'." "124. John Sidney McCain III (sinh nim
1936): La Thuong nghi si thdm nién cua Hoa Ky dugc Dang Cong hoa dé ctr ra tranh chue
tong thong trong ky bau cir tong thong Hoa Ky nam 2008." "125 Orville Wright (1871 -
1948): Nha san xuat ngudi My noi tiéng véi viéc phat minh va lap rap thanh cong chiéce
may bay dau tién trén thé giéi ciing anh trai Wilbur Wright." "20. General Motor: Tap
doan san xuat 6 t6 cua My." "21. Daimler AG: Cong ty san xuat 6 t6 cua Pirc va 1a nha san
xuat 6 t6 1on tht 13 thé giéi. Cong ty san xuat 6 t6 va xe tai duéi cac thuong hiéu
Mercedes-Benz, Maybach, Ssmart, Freightliner va nhiéu thuong hiéu khac." "22. Absolut:
Thuong hiéu ruou vodka san xuét tai Thuy Pién, hién do hang Pernold Ricard cua Phép so
htu." "23. Smirnoff: Thuong hiéu rugu vodka cta Nga, hién do cong ty Diageo cta Anh s¢
hiru." "24. Grey Goose: Thuong hiéu ruou vodka cao cip san xuit tai Phap." "25. Barcadi
Ltd: Coéng ty ruou gia dinh ctia Cuba." "26. Pernod Ricard: Coéng ty san xuat do udng c6 con
ctia Phap." "27. Suzuki: Tap doan da qudc gia cia Nhat chuyén san xuat 6 t6 xe may" "28.
Lying Joe: Nhan vt phat ngon vién hu ciu trong loat phim quang cdo 6 t6 va xe tai cua
Isuzu trén truyén hinh." "29. Isuzu: Cong ty san xuat 6 t6 va xe tai cia Nhat." "30. Briney
Spears (sinh ndm 1981): Ca si nhac pop, nhac si va dién vién nguoi My." "31. Lindsay
Lohan (sinh nim 1986): Dién vién va ca si hat nhac pop nguoi My." "32. Paris Hilton (sinh
nim 1981): Nguoi thira ké cua tip doan khach san Hilton." "33. Peugeout: Thuong hiéu xe
Phap cua PSA Peugeot Citroén, nha san xuét 6 t6 1on tha hai tai chau Au." "34. Yogo:
Thuong hiéu xe thudc tip doan Zastava cua Serbia." "35. Daihatsu: Cong ty san xuét céc
loai xe nho va xe duong truong cua Nhat." "36. Daewoo: Tap doan san xuat 6 t6 va d6 dién
tir cia Nhat." "37. Subara: Cong ty con chuyén san xuét 6 t6 thuoc tap doan Fuji Heavy
Industries (FHI) cua Nhat." "38. Saab: Thuong hiéu san xuat 6 t6 cua Thuy Dién, hién do
cong ty Spyker Cars NV cua Ha Lan s¢ hiru." "39. Mitsubishi: Tap doan cong nghiép lon
ctia Nhat Ban" "40. Microsoft Window: Tap doan Céng nghé may tinh da qudc gia tim c&
thé giéi cua My." "41. Apple: Tap doan cong ngh¢ may tinh cia My." "127. Charles Augustus
Lindbergh (1902 - 1974): La mét phi cong, nha vin, nha phat minh va nha tham hiém
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ngudi My, ndi tiéng toan cau sau khi thyc hién thanh céng chuyén bay khong nghi tir New
York téi Paris trén chiéc phi co mét ghé, dong co don Spirit of St. Louis." "128. Jack C.
Taylor (sinh ndm 1923): Doanh nhan nguoi My va nha sang lap cua cong ty Enterprise
Rent-A-Car. Véi tai san uéc tinh khoang 9,5 ty d6-la, 6ng dugc Forbes xép hang 1a nguoi
giau thir 18 tai nuée My va gidu thu 40 trén thé giéi." "129. Frank Frederick Borman, II
(sinh nim 1928): Phi hanh gia kiém k§ su NASA da nghi huu, néi tiéng véi vai tro Chi huy
tau Apollo 8 1an dau tién bay quanh Mit tring. Sauk hi roi NASA, 6ng 1am CEO cua hang
hang khong Eastern tir nim 1975 dén nim 1986." "130. Ralph Lifshitz (sinh nidm 1939):
Tén khai sinh ctia Ralph Lauren, nha thiét ké thoi trang va giam déc kinh doanh nguoi My.
Ong ndi tiéng voi thuong hiéu quan 4o Polo Ralph Lauren." "131. Jennifer Lynn Lopez
(sinh nim 1969): Dién vién, vii cong, nha thiét ké thoi trang va ca si Latin pop ndi tiéng da
timg hai lan duoc dé cur giai Grammy. C6 két hon véi ca sy Marc Anthony." "132. Thomas
Cruise Mapother IV (sinh ndm 1962): Mét dién vién, dao dién phim ngudi My, timg duoc
dé ctr chinh thte cho 3 Giai Oscar va 3 1an nhan giai thuong Qua cau vang. Tap chi Forbes
xép anh vao mot trong nhirng nhan vat ¢6 anh huong nhat trén thé giéi trong nim 2006."
"133. Kate Noelle 'Katie' Holmes (sinh nim 1978) : Dién vién nguoi My, néi tiéng chi yéu
nho méi quan hé dinh ddm véi Tom Cruise." "134. William Bradley Pitt (sinh ndm 1963):
Dién vién My va nha san xuét phim, ting nhan duoc hai dé ctr cho giai Oscar va nhan duoc
mot giai Qua Cau Vang trong s6 bon dé cir. Brad Pitt dugc binh chon 13 mét trong nhitng
ngudi dan 6ng hap dan nhat thé gisi." "135. Angelina Jolie (sinh nim 1975): Nit dién vién
dién anh ngudi My, cuu nguoi miu thoi trang, dai st thién chi cua Cao uy Lién hiép qudc vé
ngudi ty nan (UNHCR). C6 da nhan ba giai Qua cau vang, hai giai Hoi dién vién dién anh
va mot giai Oscar." "136. Xe hay (scooter): Mot loai xe hai banh cua tré con c6 chd ding
mot chan, con mot chan dé hay." "137. Tina Brown (sinh nim 1953): Téng bién tap tap chi,
nha bo, din chuong trinh kiém tic gia cudn sach The Diana Chronicles (Bién nién st
cong nuwong Diana)." "138. Harvey Weinstein (sinh nim 1952): Nha san xuat phim kiém
chu tich truong quay ngudi My. Ong duge biét dén nhu nha ddng sang 1ap hang phim
Miramax va dong chu tich cong ty san xuit phim The Weinstein Company cting em trai
Bob ké tir ndm 2005." "139. Robert “Bob” Weinstein (sinh nim 1954): Nha san xuit phim
kich nguoi My, sang lap vién kiém chu tich cia Dimension Films, cyu chu tich cua
Miramax Films va hién 1a déng chu tich ctia The Weisntein Company." "140. Michael
Dammann Eisner (sinh nim 1942): Doanh nhan ngudi My ting 1a gidm d6c diéu hanh
cong ty Walt Disney tir niim 1984 dén nim 2005." "141. Stephen McConnell 'Steve' Case
(sinh nim 1958): Doanh nhan ngudi My noi tiéng nhat trong vai tro dong sang lap vién
kiém cuyu CEO va cyu chu tich cia American Online (AOL)." "142. Mark Vincent Hurd
(sinh nim 1957): Pong chu tich, gidm dbc va thanh vién hoi dong quan tri tip doan Oracle.
Ong tung 1a chu tich kiém giam déc diéu hanh cua Hewlette-Packard." "143. Ngai Howard
Stringer (sinh nim 1942): Doanh nhan nguoi My goc xit Wale, Anh va 14 cha tich kiém
CEO cua tap doan Sony. Ong dugc nit hoang Anh Elizabeth II phong tuéc Hiép si vao nim
1999." "144. William Henry Gates III (sinh nim 1955): thuong duoc biét duoi tén Bill
Gates, 1a mot doanh nhan nguodi My, nguoi di tién phong trong linh vuc phian mém may vi
tinh. Cung Paul Allen, 6ng da sang lap nén tip doan Microsoft, mot cong ty phan mém
duoc coi 1a 1on nhét thé giéi." "145. Betty Cohen (sinh nim 1956): Chu tich kiém gidm dbc



diéu hanh coa Cong ty dich vu giai tri Lifetime tir nim 2005 dén nim 2007. Ba ting dugc
Advertising Age binh chon 13 mét trong 100 nha marketing gioi nhat nuée My va hién
dang 13 nha tu van quang ba thuong hiéu cho nhiéu cong ty truyén thoéng." "146. Thomas
“Tom” Curley (sinh nim 1948): Hién 14 gidm doc diéu hanh ciua Associated Press, mot co
quan thong tin cua My." "147. John Sklpper (sinh nim 1956): Gidm dbc diéu hanh kiém
pho chu tich cuia EPSN, chiu trach nhiém sang tao, viét chuong trinh va san xuat noi dung
cua kénh ESPN va ABC Sports trén moi nén tang truyén thong." "148. Ann S. Moore (sinh
nim 1950): Chu tich kiém giam déc diéu hanh coa Time Inc. Ba tré thanh CEO nir dau tién
ctia cong ty khi dugce bé nhiém vao chire vu ndy thang 7 nidm 2002." "149. Harold 'Hal'
Sydney Geneen (sinh nim 1910 - mat nim 1997): Doanh nhin nguoi My nbi tiéng véi vai
tro la chu tich cua Tap doan ITT." "150. Roberto Crispulo Goizueta (1931 - 1997): Doanh
nhan ngudi Cuba noi tiéng véi vai tro Cha tich va Gidm déc diéu hanh cua cong ty Coca-
Cola." "151. Philip Kotler (sinh nim 1931): Gi4o su danh du khoa Marketing quéc té cua
Truong quan ly Kellog thudc dai hoc Northwestern, My." "152. Carl Ph111pp Gottfried von
Clausewitz (1780 - 1831): La mét binh si nuéc Phé, nha lich sir hoc quén su, 1y luan hoc
quan sy cb tim anh huong 16n. Ong dugc biét dén nhiéu nhat v6i luan thuyét Ban vé chién
tranh." "153. CPA - Certified Public Accountant: Ké toan vién cong chung." "154. MBA -
Master of Business Administraion: Thac sy quan tri kinh doanh."” "42. IBM: Tap doan cong
nghé may tinh cua My." "43. Kodak Nha san xuat phim anh va thiét bi in 4n cua Nhat."

"44. Interbrand: Cong ty chuyén vé xay dung va phat trién thuong hiéu." "45. Petters
Group: Cong ty kinh doanh da nganh c6 tru s¢ tai bang Minnesota, My." "46. Chlqulta
Brands: Cong ty san xuat va phan phdi chudi va cac san pham nong nghiép, c6 tru so tai
bang Ohio, My." "47. J.D.Power & Associates: Cong ty dich vu thong tin marketing toan
cau do James David Power III sang lap nim 1968, ¢ tru so tai bang California, My." "48.
SUV (Sport Utility Vehicle): Xe thé thao da dung." "49. Guru: Nguoi ¢ uy tin 16n trong
cong dong nguoi Hindu." "50. Procter&Gamble: Cong ty da qubc gia chuyén san xuit cac
san pham tiéu dung, co tru so tai bang Ohio, M3." "51. General Instruments: Nha san xuit
dién tur c6 tru s¢ chinh tai Pennsylvania, My, chuyén san xuat thiét bi ban din va thiét bi
truyén hinh c4p." "52. American Airlines: Hing hang khong 16n ciia My dong thoi cling 1a
hang hang khong dung tha hai thé gioi vé van chuyén hanh khach, kich thuée may bay cho
khach va doanh thu hoat dong." "53. United Parcel Service (UPS): Cong ty van chuyén buu
kién ctia My voi khéi luong van chuyén mdi ngay 14 15 triéu buu kién dén 6.1 triéu khach
hang trén hon 200 quéc gia va viing 1anh tho trén thé giéi. Cong ty ciing hoat dong trong
linh vuc hang khong." "54. Houston: Thanh phé 1én th tu cua My thude bang Texas." "55.
Honolulu: Thu pha bang Hawaii cia My." "56. Delta: Hang hang khong cua My cung cip
cac tuyén bay khip thé giéi." "57. Northwest Airlines: Cong ty con 100% s hiru cua Delta
Air Lines, Inc. va la mét hang hang khong 16n cia My." "58. Qantas: Hang hang khong
quéc gia cia Uc va 1a hang hang khong 1on thir 11 thé gisi." "59. Song: Thuong hiéu hang
khong gi4 ré cho Delta Air Lines s¢ hitu va diéu hanh." "60. Ted: Mot trong hai thuong
hiéu hang khong gia ré cua United Airlines tap trung vao nhimg diém dén vao ky nghi 1&."
"61. Eos: Hang hang khong hang thuong gia cia My da thong bao ké hoach nop don xin
bao ho pha san trén website vao 26 thang 4 nim 2008 va nging van chuyén hanh khach
ké tir 27 thang 4" "62. MaxJet: Hing hang khong hang thuong gia cia My chuyén bay qua



bién Pai Ty Duong." "63. Dalas: Thanh phé 16n tht ba cua bang Texas, My." "64. San
Antonio: Thanh phé 16n tht hai cua bang Texas, My." "65. New Orleans: Mot cang 16n cua
My va 1a thanh phé dong dan nhat thudc bang Louisiana, My." "66. Oklahoma City: Thu
phu va 1a thanh phé 16n nhat thuoc bang Oklahoma, M§." "67. Tulsa: Thanh phé 16n thi
hai cia bang Oklahoma, M7." "68. Chuong 11: Khi m6t cong ty nop don xin phéa san theo
chuong 11, Luat ph4 san My thi cong ty dugc bao ho khoi sire ép tra ng dé cé thoi gian tai
ciu trac hoat dong." "69. Taj Mahal: M6t trong nhitng song bac 1on nhét tai thanh phé
Atlantic tirng thudc so hiru cua gia dinh Crosby." "70. Holiday Inn: Thuwong hiéu khach san
thudc tap doan khach san InterContinental cia Anh." "71. Harrah’s Marina: Khach san va
song bac dit tai khu vyc cang bién cua thanh phé Atlantic City thudc bang New Jersey,
My3." "72. Overture: Cong ty cong cu tim kiém trén Internet duoc Yahoo! mua lai dé cung
cip nhirng san pham tim kiém marketing trén Yahoo." "73. AOL (American Online): Cong
ty cung cap dich vu Internet toan ciu c6 tru s¢ tai My thude quan 1y cua tap doan Time
Warner." "74. Bartle & James: San pham d6 uéng lam tir lda mach, ruou va hoa qua c6
nhiéu vi do cong ty xuit khau ruou E & J Gallo Winery cua My san xuat." "75. Clearly
Canadian: San pham d5 uéng c6 ga c6 duong nhiéu vi do tap doan Clearly Canadian
Beverage Corporation cua Canada san xuat." "76. Cabbage Patch Dolls: San pham btip bé
c6 tén goi ban dau 1a “Nguoi lun” do Debbie Morehead va Xavier Roberts thiét ké vao nim
1978." "77. Kmart: Chudi trung tAm mua sim ban hang gia ré cia My, nay thuoc Sears
Holdings Corp." "78. Edward Lampert: Nha dau tu, tai chinh va doanh nhan ngudi My, chu
tich Sears Holding Copr. va 12 nha sang lap, chu tich kiém CEO cua quy dau tu ESL." "95.
Barilla: Cong ty thue pham tu nhan 16n tai Y ciing nhu tai chau Au. Cong ty san xuat nhiéu
loai my pasta va hién 1 nha san xuit my pasta hang dau thé gisi, chiém 45% thi phan tai Y
va 26% thi phan tai My." "4. Spencer Stuart: Mot trong nhirng cong ty tu nhan vé tim kiém
lanh dao cap cao hang dau thé gioi." "126. Ounce: Pon vi do khdi luong trong hé do luong
ctia My. Mot ounce bang 0.45359237 kilogam." "5. General Electric: Tap doan da quéc gia
ciia My hoat dong trong cac linh vyc nhu co s ha ting nganh ning luong, co s¢ ha ting
nganh cong nghé, cong ty truyén thong va gia tri NBC Universal, tai trg von va tiéu dung
va cong nghiép." "6. Walt Disney: Cong ty truyén thong va giai tri cia My ding dau thé gisi
vé doanh thu." "7. Hewlett-Packard: Tap doan cong nghé thong tin da quéc gia ciia My ¢
tru s¢ tai bang California, My." "8. Deloitte: Cong ty dich vu chuyén nghiép 16n nhat thé
gigi vé kiém toan, thué, tu van rui ro va tai chinh." "9. Chrysler: Cong ty san xuat 6 t6 cua
M7 c6 tru s¢ tai bang Michigan. Nam 1998, tap doan 6 to0 Daimler-Benz AG da mua lai
Chrysler ciing cic cong ty con dé 1ap nén tap doan DaimlerChrysler AG." "10. Cerberus
Capital Management: M6t trong nhitng tap doan quan 1y vén tuv nhan 16n nhat nude My."
"11. Home Depot: Nha ban 1¢ cac dich vu va san pham x4y dung va trang tri nha cua My."
"12. Federal Express: Tap doan giao nhan kho van M3y" "13. Emery Air Freight: Cong ty My
hang dau thé giéi vé van tai hang khong." "1. Chung khé doc (tiéng Anh: Dyslexia): La
chung tat bam sinh. Nguoi bi tat ndy thiéu kha ning doc va viét mic dau da phat trién day
du tri thong minh, hiéu biét." "2. Stefan Stern (sinh nim 1967): Nha b4o chuyén viét vé tai
chinh, kinh doanh va quén 1y. Ong phu trach chuyén muc quan 1y trén bao Financial
Times." "3. Steve Jobs (sinh nim 1955): Tong giam dbc diéu hanh cong ty may tinh Apple.
Ong 1a mot trong nhitng ngudi c6 anh huéng 16n nhét trong nganh céng nghiép vi tinh." "1
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B2." "12 Neff va Citrin, Nhirng bai hoc tir dinh cao, tr.115." "13 Phong vin qua dién thoai
v6i Gary Heavin, thang 8 nim 2001." "14 Stuart Crainer, 75 quyét dinh cap quan Iy trong
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Frances Hesselbein, Marshall Goldsmith va Richard Beckhard, bién soan, Nha lanh dao
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thé gisi." "3. Hing hang khong My." "4. Falklands war: cudc chién tranh gianh quyén
kiém soat quan dao Falklands giira hai nuéc Anh va Argentina." "5. Touchdown: Piém ghi
duoc do mang bong qua duong bién ngang cia doi kia (dung trong mén bong bau duc).”
"1. Cht Sam: Chinh pha Hoa Ky." "2. Nguyén vin: “The power of love or- LUV”." "Hong
nhan hoa thuy: ¥ néi ngudi con gai ¢6 nhan sic sé 1am nguy hai dén nguoi con trai, hay
gia dinh, tham chi qudc gia noi ma c6 gai d6 séng.” "Cont: viét tat cua tir container." "Chi
“Duong” trong tén “Cé Duong” c6 nghia 1a mit troi. Chit “Tinh” trong tén “Luong Tinh” c6
nghia 1a ngdi sao." "(1) Rip Van Winkle: La nhan vat chinh trong truyén ngan cing tén
ctia nha viin My Washington Irving, 6ng bi lac vao rirng va mat tich sau 20 nim méi quay
lai cudce séng binh thuong." "(2) Tén goi ndy, duoc sir dung lan dau tién trong phi doi
Lockheed trong Chién tranh Thé gi¢i lan tht 2, 1a mot thuat ngit chung chi cong viée ky
thuat khong dugc ghi lai trong cac bao cao tai chinh, dugce thue hién mot cach doc lap va
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khong bi ngin can bai thoi quan liéu ngot ngat trong cong ty." "(1) Trén mang, két néi 1a
nhitng soi cap ndi cac may tinh véi nhau; con trén web, két néi 1a nhitng duong lién két
siéu van ban. Trén mang, ban lam viéc vdi cdc may tinh; con trén web, ban tim duoc tai
liéu, Am thanh, hinh anh video..." "(2) SAT: M6t trong nhiing ky thi chuan héa cho viéc
diang ky dau vao mot sé dai hoc 0 My." "(3) Hop TGIF: Hop toan cong ty cia Google, duoc
t6 chire vao thir Sau hang tuan, khi cac nhan vién Google duoc dit cau hoi truc tiép cho
ban Gidm déc." "(1) Thiét bi ddu cubi: May (thuong) gdbm mot ban phim va man hinh dé
lién lac véi bo xir 1y trung tAm trong hé thong may tinh."” "(2) Pong vat xa hoi: Nhiing
ngudi ham thich gap g& moi nguoi." "(3) Hoi chimg Asperger: Mot bénh sinh hoc than
kinh, mé ta nhirng nguoi c6 tri thong minh va ngén ngir phat trién binh thuong nhung
mic phai mét dang tu ky, dan dén kém kha ning giao tiép trong xa hoi." "(4) Péu co
nghia 1a nhirng diéu linh tinh, 14t vit." "(5) Marcel Proust (1971-1922): Nha vin nguoi
Phap, tac gia cuén Pi tim thoi gian dd mat — duoc tap chi Time bau chon 14 cuén sach vi
dai nhat moi thoi dai." "(6) GRE: Ky thi ddu vao bat budc cho hau hét cac khéa hoc dai
hoc ¢ My." "(7) Bush, Nelson va Atkinson: ba nha khoa hoc tién phong trong linh vye
cong nghé thong tin cua My." "(8) Ultimate Frisbee: Ném dia bay. Mot mén thé thao
ngoai troi phat trién rat nhanh va rong rai ¢ cac nuée nhu My, Anh, Nhat Ban..." "(9)
Truong phai nghé thuat téi thiéu: Phong cach nghé thuat cuc ky don gian dé dat hiéu

tmg cao nhat." "(10) Arthur Clarke (1917-2008): T4c gia, nha sang ché nguoi Anh." "(11)
Terabyte: Don vi do dung lvgng bé nhé. 1 TB = 1024 GB." "(12) NBA (National Basketball
Association): Giai bong rd uy tin hang dau tai M3." "(13) Cyc: Mot co sé tri thire voi rat
nhiéu kién thire vé thé gisi thue va kha ning suy luan 16gic." "(14) UN (United Nations):
Lién Hop Quéc." "(1) Chao ban c6 phiéu lan dau ra cong ching." "(2) Netscape: Mot cong
ty dich vu may tinh cua My véi san pham duoc biét dén nhiéu nhat 1a trinh duyét web." "
(3) Steve Jobs ting dugc ménh danh 14 thay phu thuy xir Cupertino — noi Apple dit tru s¢
chinh." "(4) Bong vot (tén tiéng Anh 14 lacrosse): La mon thé thao dong doi phé bién o
Bic My." "(5) Thung liing Silicon ¢ duyén hai mién Tay, con Dai 10 Madison thuoc thanh
phé New York ¢ duyén hai mién Péng nuée My. Him ¥ ctia Armstrong 1 mudn gan két
trung tAm cong nghé cao va trung tAm quang c4o hang dau thé giéi voi nhau." "(6)
Consumer Reports: Mot tap chi My, xuat ban hang thang, danh gi4 va so sanh cac san
pham tiéu diing dya trén b4o cdo va két qua tir phong thi nghiém va trung tAm nghién
ctru khao sat." "(7) Ma Bell (cach goi choi chir cia Mother Bell): La cach nguoi M goi hé
thong chudng dién thoai doc quyén ciia AT&T." "(1) Oracle: Hing phan mém cua My, ra
doi tir ddu nhitng nim 70 coa thé ky 20." "(2) Demo: Poan trich ra tir mét phan mém dé
gisi thiéu so luge vé phan mém d6." "(3) Traveling Salesman Problem — TSP: Bai toan
ngudi ban hang. Van dé duoc dit ra: cho trude mot danh sach cic thanh phé va khoang
cach giira chting, tim chu trinh ngin nhét dé tham mdi thanh phé mot 1an." "(4)
Condoleezza Rice (1954 - ): Bo truong Ngoai giao thir 2 cia Chinh phu Georgre W. Bush
tir ngdy 26/1/2009." "(5) Jared Diamond (1937 - ): Nha khoa hoc My, tac gia cuén Loai
tinh tinh thr ba (The Third Chimpanzee)." "(6) Alan Turing (1912 - 1954): Nha toan hoc,
16gic hoc va mat ma hoc nguoi Anh, thuong duoc xem la cha dé cua nganh khoa hoc may
tinh." "(7) Mensa: T6 chire coa nhirng nguoi ¢6 chi sé IQ cao nhit thé giéi." "(8) S-1 (ban
c4o bach): Mot tai liéu chi rd thong tin vé tai chinh, trich dan yéu t6 rui ro va tinh toan ro



rang nhung duoc thoai mai tranh luan vé tinh hinh thyc té cia cong ty." "(1) Gordon
Earle Moore: sinh ngdy 3/1/1929 tai San Francisco California. Ong 1a dong sang lap va
hién 1a cha tich danh du cta tap doan san xuét chip hang dau thé gigi: Intel. V& co ban,
no6i dung dinh luat Moore nhu sau: “Sé luong béng ban dan trén mdi inch vudng sé ting
gap d6i sau mdi ndm.” "(2) Tu chinh sta doi 1an thw nhat cua Hién phap My (First
Amendment) quy dinh: Moi céng dan c6 quyén ty do ton gido, ngén luan, hoi hop hay
kién nghi." "(3) Salon.com: Mot tap chi truc tuyén cia My." "(4) Tap chi Newsweek: Mot
tap chi tin tc hang tuan cia My, xuit ban tai thanh phé New York." "(5) Phu nhan
Macbeth: Vo ciia Macbeth, ké sat nhan trong vé kich ciia Shakespeare, nguoi ludn cb gang
rira tay dé lam sach nhirng vét mau tuong tuong." "(1) Thuat ngit ndy 4m chi viéc dé cac
nhan vién ctia Google str dung thir nghiém cac san pham nguyén ban cua Google trong
cudc sébng hang ngay dé phat hién sai sot, tir d6 tim ra cach cai tién. Pay 1a mét cach 1am
viéc bat di bat dich trong Google." "(2) MIT (Massachusetts Institute of Technology): Hoc
vién Cong nghé Massachusetts la truong dai hoc va vién nghién ctu hang dau vé khoa
hoc va cong nghé 6 My." "(3) Thao tac diy ngang va nhdm: Ngucn su dung ngon tay vubt
vao man hinh theo phuong nim ngang (swipe) hoic tac dong vao man hinh bang cach
chum c4c ngdn tay lai hay kéo gian cic ngdn tay ra (pinch) dé thuc hién cac chtrc ning
cua dién thoai." "(4) Hurkey va Chen: Nhirng nguoi sang lap YouTube." "(5) George
Clooney (1961 - ): Dién vién ting doat giai Oscar va giai thuéng Qua Cau Vang." "(1) P
1a thuat ngir ma nhirng nguoi bén ngoai ding dé 4m chi cong nghé an sau chinh sach
kiém duyét c6 tam kiém soét siu rong cua Chinh phu Trung Quéc." "(2) Brainstorming
(Hop dong nao): Thao ludn nhém giap nhanh chéong tim ra y twong méi." "(3) Crime
Scene Investigation: Tén coa mot chudi chuong trinh truyén hinh vé diéu tra hién
truong." "(1) Tén tiéng Anh 14 Superdelegates: Y chi nhiing dai biéu tu do, nhitng ngudi co
thé bo phiéu cho bat ky tmg vién ndo." "(2) Pi tim Nemo (tai Viét Nam con duogc goi 1a
Cudc phiéu luru cia Nemo) : La mot bo phim hoat hinh cua My, duoc cong chiéu vao nim
2003. Phim néi vé hanh trinh cia ch ¢4 Marlin di tim con trai 12 Nemo. Trén duong di,
Marlin hiéu ra mét diéu 13 con trai minh cé thé tu chim séc liy ban than." "(3) Quang
c4o hién thi 12 nhirng hinh anh chiém mét phan cua trang web, nha quang co tra tién
dya trén sé lan quang cdo “dap” vao mit ngudi ding, cht khong phai theo sé 1an nhap
chuot.” "(4) Giai vo dich cua Lién doan Béng bau duc Quéc gia M3." "(5) Thu xe hai banh
cta tré con, c6 chd ding mot chan, con mot chan dé hay, gitip moi nguoi ¢6 thé di chuyén
nhanh hon gita cAc dau." "(6) Vién kim cuong mau xanh den (saphir) 1on nhat thé giéi." "
(7) Dit liéu duy nhat ma hé thdng dich nhan dugc khi truyén tai thong tin trén mang." "1
Trong chuong nay sir dung kha nhiéu thuit ngir tiéng Anh. Viéc str dung thuat ngir tiéng
Anh nham gitip cho c4c ban thu4n tién hon khi can tra ctu thém théng tin, tai liéu trén
mang hodc céc tai liéu in 4n ctia nuée ngoai." "2 Catnap: Gidc ngi qua ngan vao ban ngay,
thuong chi dudi 45 phat, lam bé mét moi khoé chiu vi ngu chua di." "3 Phuong phap ren
nép an ngi cho tre theo cuén On Becoming Baby Wise - cuon sach veé Iy thuyét cham soc
tré so sinh noi tiéng cua bac si Gary Ezzo va Robert Bucknam." "4 Phuong phap rén nép
4n ngu cho tré theo cudn The Baby Whisperer Solves All Your Problems - cuon sach cam
nang chim sdc tré so sinh néi tiéng cua Tracy Hogg." "5 Waketime: Thoi gian thire ti da
trong 1 chu ky EASY mét ngdy ciia bé. Vi dy, 1 thang tudi, trong 1 chu ky EASY bé thuc



duoc tbi da 45 phut, sau d6 bé CAN NGU dé nap thém ning luong. (Nén bd me can cho bé
vao givong khi bé thue duoc 25 - 30 phit, dé bé tran troc d6 15 - 20 phut 1a dén muc téi
da cia thoi gian thuc, bé c6 thé ngiludn ldce d6)." "6 Routine: Nép sinh hoat - Théi quen.
Vi du: Théi quen bubi sang: Day — Géap chian — Panh ring, rira miat — An sang — Mic
quan 40 — Di lam, 1a mot Nép sinh hoat - Théi quen." "7 Bedtime routine: Trinh ty trude
gidc ngi dém, dé 1am tin hiéu cho bé da dén gio nga dém. Vi du truée khi nga: Tam —
DPanh ring — Mic d6 ngi — Ké chuyén, hat — Thom, chtic nga ngon — Ngu." "8 Bira sita
b6 sung dé tré tich lily thém thac #n trude khi vao gide ngu dai ban dém. Thuong bira nay
cach bira sira cudi khoang 2 tiéng, va chi nén tién hanh néu tré day hay néu bira an nay
thye su 1am cho gidc ngt dém cua tré dai ra. Néu viée dn bira bé sung lam gian doan giic
ngu cta con (khi da day hoat dong, c6 bé oc ach khoé ngu, hoic bi day hoi) hoidc giam
lugng &n budi sang hom sau thi cha me duge khuyén khong nén cho #n bira nay (va ¢t
bita dém - dream feed)." "9 Tiéng 6n tring kiéu nhu tiéng subi chay, tiéng ti vi mé... gitip
bé dé di vao gidc ngu, ban co thé tai vé tir trén mang." "1 Tham khao cuén sach Phuong
phAp gitip tré ngii ngon giic, Elizabeth Pantley, NXB Phuy nit." "2 Phuong phap luyén ngi
PUPD (Bé 1én dit xuéng) dugce Tracy Hogg dua ra trong cudén The Baby Whisperer Solves
All Your Problems. Luu ¥ véi phuong phap PUPD: « Khi ban bé bé, du bé con khoc hay
khong thoi gian bé khong qué 1 phat. « Néu khi bé bé 1én bé c6 diu hiéu phan déi nhu
udn lung, gidy giua, ngay lap tic dit bé xudng va vudt lung bé. Vai cac bé da biét ding
trong cfii khong thyc hién phan bé 1én ma chi dit bé nam xudng trong ciii va vuét lung
bé. « Trong thoi gian bé bé, chi vubt lung. « Ap dung cho bé tir 4 thang trd 1én." "3 Phuong
phap luyén ngi Khoc c6 kiém soat dugc bac si Richard Ferber dua ra trong cudn sach
Solve Your Child’s Sleep Problems. Quy tic nhu sau: « Pit bé vao givong/ ciii khi bé da
budn nga nhung vin con thire. « N6i chiic ngi ngon véi con va ra khoi phong. Néu bé
khoc, dé cho bé khoc trong mot thoi gian nhat dinh. Pém dau tién: Cho 3 phat lan tha
nhit, 5 phat 1an tha hai va 10 phut 1an tha ba, cic 1an sau ting dan déu thoi gian nhu
vay. « Dém thir hai: Cho 5 phut, sau dé 10 phut, sau d6 12 phut. « Lam theo cac khoang
thoi gian 14u hon trén mdi dém tiép theo. Ban c6 thé chon bat ky d6 dai thoi gian nao ma
ban cam thay thoai mai, nhung hiy theo nguyén tic ting dan thoi gian giita cac lan.
Thoi gian tran an bé khong qué 1 phiit. Khong nén bé bé. « Lap di lap lai cho dén khi bé
ngt. Pém dau tién tdi da 45 phit, cAc dém sau ting dan. « Trong hau hét truong hop, theo
Ferber, con ban s& c6 thé tu ngi sau dém tha ba hay thi tu, hay mot tuan 1a nhiéu nhét.
Néu bé van khang cu sau nhiéu dém c6 ging, hay doi mot vai tuan va sau d6 thu lai." "4
Phuong phap cua Richard Ferber gan giéng véi khoc c6 kiém soat nhung thay vi vao
phong tran an bé, me sé dé bé ty xoay x¢ dén ltc tr ngi duge." "5 Phuong phép luyén ngu
cho bé tir 0 - 6 tuan - phuong phap 5S dugc dua ra boi bac si Harvey Karp trong cuén The
Hapiest Baby. 5S 14 trinh tu dé bé ngi ngon theo tht ty sau: » Swaddle: Quén chit bé. «
Side or Stomach position: Pat con nim nghiéng. « Shush: Tiéng “Su1 su su1” tiéng me xty
nhe vao tai bé . « Swing: Vira shush (hoic bat white noise) vira day bé nhe nhang cho bé
hoi lin trén ciii, dong tdc nhanh va nhe. Nho bao vé, dau, c¢6 bé, khong rung lic bé. «
Suck: Cho bé mut tay hodc mut ti gia." "6 Dream feed - DF: An ldc dang ngi. Nhiéu nguoi
khong bé con 1én va khong can ¢ hoi, con nit theo ban ning. Néu iAn xong con thuce day
thi dit con xudng cho ngu tiép ma khong can ru lai. Néu tré hay bi tré khong nén lam



DF." "7 Dummy la mét con vat bang vai duoc giit sach s& dé cac bé mut, tu xoa diu ban
than, ty dé minh vao gidc ngi." "1 Oxytocin hay con goi 1a ho6c mon tinh yéu. Loai hodc
mon dugc tiét ra va chi phéi ndo bo trong qua trinh lién quan dén tinh cam, né duoc san
sinh khi con nguoi thoa man, khi cho con bt sita me." "2 Céc bé gian cit cling déu trai qua
giai doan ARA." "3 Céc ban luyén ti binh/ti ltic thuc déu trai qua ARA." "4 Céc bé cai ti
dém ciing sé& trai qua thoi gian ARA." "1 Pé tim hiéu chi tiét vé phuong phép an dim bé
chi huy, ban c6 thé tim doc cudn: Baby-led Weaning: Phuong phap &n dim bé chi huy
(Gill Raply & Tracey Murkett) cia Thai Ha Books." "1 Rear - facing infant carseat." "2
Tinh nang khoa ctra xe, 1a mot ntit nho phia trong ctra xe." "1 M6t loai tai bong co khoa
kéo, ding dé bao quan thuc pham trong talanh." "(1) Louis L’Amour (1908-1988): Tiéu
thuyét gia nguoi My." "(1) Marshall McLuhan (1911-1990): Triét gia ngudi Canada.” "(2)
Manuel Castells (1942- ): Nha xa hoi hoc ngudi TAy Ban Nha." "(3) Gio 1am viée chi yéu o
cac nudc phuong Tay." "(2) Tho Bugs: Nhan vat trong loat phim hoat hinh _ Bugs Bunny__
cua hang Warner Bros." "(1) John Ruskin (1819-1900): Nha phé binh ngh¢ thuat hang
dau ¢ Anh vao thoi nit hoang Victoria." "(2) Ronald Reagan (1911-2004): Tong théng tha
40 cua Hoa Ky." "(1) Mark Granovetter (1943 ): Nha xa hoi hoc nguoi My." "(1) M6t loai
da rin." "(2) Khao sat mu: Khao sat mui vi bang cach bit mat." "(1) Bette Davis (1908-
1989): Nir dién vién nguoi My." "(2) Joseph Conrad (1857-1924): Tiéu thuyet gia ngu’0’1
Ba Lan." "(1) H.L. Mencken (1880- 1956) Nha bao, nha phé binh van hb6a va doi song
ngudi My." "(1) Brian Kiley: Nguoi viét kich ban cho cac chuong trinh khach moi cua
Conan Christopher O’Brien." "(2) Thiét bi ki thuat sé hd trg cA nhan Newton: M6t san
pham ciia hiang Apple dugc thiét ké nho gon nhu mot cuén sé tay ca nhan va duge tich
hop nhiéu chtre ning nhu lich, s6 dia chi, ghi cht ¢4 nhan, may tinh..." "(3) Giai thuong
Vin hoc hu cau Orange cua Anh (The UK’s Orange Prize for Fiction) 12 giai thuong danh
cho cac nit tac gia thudc moi quéc tich sang tac tiéu thuyét bang tiéng Anh." "(4) Ly
thuyét “Cai dudi dai” vé co ban néi vé xu huéng chuyén dich tir chd chi tap trung vao mot
vai mit hang duoce va chudng sang viéc da dang héa téi da cic san pham phuc vu céc thi
trudong ngach, ciing véi sy tro gitp dac luc cia cong nghé, dic biét 1a internet." "(1) Avis
Rent—A—Car Mot hang cho thué xe 6 t0 c6 tru so tai Parsippany Troy Hills, New Jersey,
7." "(1) William James (1842-1910): Nha tAm 1y hoc va triét hoc nguoi My." "(2)
W1111am Hazlitt (1778-1830): Nha vin nguodi Anh." "(1) Téc 1a thung 16n, c6 nap kin dé
chtra chat long." "(2) 1 foot (feet - s6 nhiéu) = 3,48cm." "(1) Foot = 30,48cm." "(2) Ounce:
Pon vi do trong luong, bang 1/16 pound, tic 1a bang 28,35 gam." "(3) ROI: Return on
Investment (Piém hoa vén)." "1. Cudn sach duoc xuat ban bang tiéng Viét véi tén goi 1a
“Strc manh cua sy tir t&” do Phuong Nam Books hop tac véi NXB Tré, 2009." "3. Midwest:
1a khu vye xung quanh Great Lakes va thung liing Mississippi; bao gom c4c bang Ohio,
Indiana, Illinois, Michigan Wisconsin, Minnesota, lowa, Missouri, Kansas, and
Nebraska; noi tiéng vi sy trit phti dat dai cho néng nghiép va cic khu cong nghiép.
Mission Impossible — tén mét bo phim hanh dong do dién vién dién anh rat noi tleng
Tom Cruise thu vai chinh." "Tén mot chudi khach san va khu nghi dudng nim sao quéc té
c6 tru sé ¢ Canada." "New York 1a mot bang thudc bo Pong, California nim ¢ bo Tay nuée
My3." "Tiéu bang nam ¢ viing Pong Bic nuéc My." "Tiéu bang nam ¢ mién Trung nudc
My." "Maine 14 mot tiéu bang trong viing New England cua My, giap véi bién giéi
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Canada." "Hé théng Pinh vi Toan cau (Global Positioning System - GPS) 1a hé théng x4c
dinh vi tri dya trén vi tri ctia cac vé tinh nhan tao, do Bo Qudc phong Hoa Ky thiét ké, xay
dyng, van hanh va quan 1y. Trong ciing mot thoi diém, toa do cua mot diém trén mat dat
s& duoc xac dinh néu x4c dinh duoc khoang céch tir diém d6 dén it nhat ba vé tinh."
"Gidéng nhu cic trang muachung, hotdeal hay nhommua ¢ Viét Nam." "Tén mét thuong
hiéu xe hoi cao cap cia Pte." "Piém tin dung 1a mot biéu thi bang sb dva trén viéc phan
tich hé so tin dung cta ban va dai dién cho mare d6 tin nhiém cua ban. Piém tin dung chu
yéu dva trén thong tin bao céo tin dung thuc‘mg co tr trung tam thong tin tin dyng. Nhing
t6 chire cho vay nhu ngan hang va cac cong ty thé tin dung Sur dung diém tin dung de danh
gia nguy co rui ro tiém an tir viéc cho vay va glam thiéu ton that do cac khoan no xiu.

CAc t6 chire cho vay str dung diém tin dung dé xac dinh nhitng khach hang du diéu kién
cho vay, muc 13i suat va han muc tin dung. Pong thoi cac t6 chire cho vay ciing sir dung
diém nay dé xac dinh nhirng khich hang mang lai doanh thu 16n nhat." "Weight
Watchers 14 cong ty da qudc gia c6 tru s tai M, chuyén cung cap cac san pham va dich
vu trg gitp viée giam cAn, gitr cAn. M&i loai thire #n duoc cho mot sé diém va thie #n
khién ban #n no sé& c6 diém it hon thirc &n khong c6 gi4 tri dinh dudng.” "Tén cic nha
hang noi tiéng ¢ My." "Lam on luu ¥ rang viéc t6i goi y song ¢ nha véi ho hang khong c6
nghia rang t6i nghi ban c6 thé 6 mién phi hay tao ra ciing thang vé tai chinh cho gia dinh
ban. T6i goi ¥ rang ho cé thé tra tién thué nha cho ho hang véi mot mue gia hop 1y, c6 thé
1 it hon sé tién néu ban thué mot cin ho riéng. Néu gia dinh cin tién, ho sé& sir dung tién
thué nha, tuy nhién, néu gia dinh khong can khoan thu nhap thém dé, thi né nén dugc
dit vao mot tai khoan tiét kiém cua khach hang dé giap anh/ c6 ay xay dung quy tién

mat cia minh. (Chu thich cua tac gia)" "Pinterest la website chia sé anh theo dang mang
x4 hoi, ding tai va phan loai dudi dang cac tim bang dan anh (hoic dinh vao bang kim).
Nguoi ding tao ra va quan 1y cac bo suu tap anh theo cac chi dé khac nhau, nhu theo cac
sy kién, s thich... Nguoi dung c6 thé xem céc bo suu tap cua nguoi khac, repin (kéo vé)
dinh vao c4c bo suu tap cia minh, hoic “like” anh. Pinterest két nbi dugc voi Facebook va
Twitter." "Xe hybrid, thuong dugc goi 14 xe lai hay xe lai dién, 12 loai xe s dung hai ngudn
dong luc: Pong co dbt trong va dong co dién. Su hoat dong cua xe nay 1a su két hop hoat
dong gitra dong co dét trong va dong co dién sao cho tdi wvu nhat. Mot bo didu khién sé
quyét dinh khi ndo dong co dét trong hoat dong, khi ndo dong co dién hoat dong va khi
nao ca hai ciing hoat dong." "Mot thuong hiéu thoi trang c6 tiéng." "(1) Niccold
Machiavelli (1469 - 1527), nha chinh tri tu tuéng, nha lich st Italia, tung lam bi thu
truong 'Hoi ddng 10 nguoi' nude Cong hoa Florence, chi quan quan su va ngoai giao; chu
truong cham dut chia ré Italia, xdy dung nudc quan chi thong nhat hiing manh. Trong
sach 'Ban vé quan chi' (con c6 tén dich 'B4 Thuat") 6ng cho ring: Quan chi mudn dat
duoc muc dich thi khong tir bat ky thu doan gi. (T Hai, Trung Quédc - N.D)" "(1): Chir
'Tao0' c6 Am doc gidng tir 'cai mang' (N.D)." "(1): Thuyét cip d6 nhu ciu (need hierarchy
theory) do nha tam 1y hoc My Abraham H.Maslow (1908-1970) néu 1én. Ong chia nhu cau
cta lodi nguoi tir thip dén cao 1am 5 cip do nhu trén. Vé sau d6i thanh 7 cp do, tic 1a
sau nhu cau thi tu, thém nhu cau tht ndm 1a nhu cau tim hiéu va nhu cau tht sau 1a
nhu ciu lam dep. Khi @6 nhu cau tu thyc hién chuyén thanh nhu cau th bay. Ong cho
rang nhu cau tir thap 1én cao. Khi nhu cau co ban t6i thiéu duoc théa man, thi nhu cau



cao moi 6 thé tré thanh muyc tiéu theo dudi chi yéu (T Hai, Trung Quéc - N.D)" "(2):
Hoic noéi 'Tan hoa thién nit', mot nhén vat trong kinh Phat. C6 Thién nit thay dai nhan
thuyét phap hién 1én bén ldy hoa troi rac vao cac bo tat va dai dé tir. Hoa ric vao bo tat
thi roi xudng, con ric vao dai dé t thi khong roi xudng. Thién nir néi: 'Hong tran chua
dut, hoa dinh trén nguoi vay' (T Hai, Trung Quéc - N.D)" "(1) Nguyén vin 1 'vd mong
ngua'." "(2) Tran danh Quan D6 14 tran danh dién hinh lay yéu thing manh trong lich st
Trung Qudc. Vién Thiéu cay dat rong, linh nhiéu, lvong thye doi ddo, Kién An nim tht 4
(nim 159 CN) din hon 10 van quan danh phia Nam. Tao Théo linh it, lvong thiéu, thé
yéu, dong quan cach xa Vién Thiéu ¢ Quan D. Tao Théo thira dip quan Vién Thiéu khinh
dich, noi bo bt hoa, tin cong, dét chay kho tang quan Vién Thiéu - Quan Vién Thiéu
hoang loan, tan ra, Tao Théo tin cong toan dién, thong nhat phia Bac (Tir Hai - Trung
Quéc)." "(1): Chi trai ciy ngoai cay biét thién va 4c trong Vuon Eden (theo kinh thanh
Kit6 giao)."
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